
                                                      DLAM 4140.2

                                                      VOL II, PART 1

                              CHAPTER 49

                  VIOLATION CONTROL/SUSPENSE FILE

SECTION I - GENERAL 

249101 - PURPOSE 

  This chapter describes the policies, procedures, and general criteria for the processing of invalid transactions, rejected from mechanical processing under a Violation Reason Code; and the establishment, maintenance, and use of the mechanical Violation Control/Suspense File for control and followup on those rejected transactions considered to be critical to the basic processing of the Standard Automated Materiel Management System (SAMMS).  The policies, procedures and general criteria for processing manager review documents, DIC ZLL/ZLM, are contained in chapter 4, paragraph 204204.  Manager review documents are suspended in the Violation Control/Suspense File for followup purposes only and only that portion of the procedure is contained in this chapter.  

249102 - SCOPE 

  This chapter is applicable to each Directorate/Office of a DSC charged with the preparation, control, processing, or reporting of statistics on rejected computer input transactions.  

249103 - REFERENCES 

  a.  Appendix A-56, SAMMS and FLIS Output Routing Codes.  

  b.  Appendix A-62, Violation Reentry Codes (VRCs).  

  c.  Appendix A-82, Violation Reason Codes (VRCs).  

  d.  Appendix A-86, Manager Forced/Directed Action Codes.  

  e.  Appendix A-90, Manager Notification Information Codes.  

  f.  Appendix B-66, Violation/Suspense Control Reentry Document, (Input Option Code 1).

  g.  Appendix B-127, Manager Review Reentry Document, (Output/Input - Total Actions).

  h.  Appendix B-151, Manager Review Reentry Document, (Output/Input - Partial Actions and Substitutions).  

  i.  Appendix B-159, Output Routing Code Table Update, DIC ZEQ.  

  j.  Appendix C-82, Violation Followup Timeframes.  

  k.  Appendix E-066 P, Controlled Violation Listing and the Violation Control Reentry Form for Reentry.  

  l.  Appendix E-127 P, Manager Review/Reentry Documents (Output/Input - Total Actions).

  m.  Appendix E-151 P, Manager Review/Reentry Documents (Output/Input - Partial Actions and Substitutions).  

  n.  Appendix E-159 P, Output Routing Code Table Update.  

  o.  Appendix E-159 V, Output Routing Code Table Update Violations.  

  p.  Appendix E-344 P, Violation Reentry Reject List.  

  q.  Appendix E-346 P, Uncontrolled Violation Printout for Reentry.  

  r.  Appendix F-11, Violation Cancellation Notice.  

  s.  Appendix F-20, Output Routing Code Table Printout. 

  t.  Appendix F-44, Overage Violation Control File Listing.  

  u.  Appendix F-117, Uncontrolled Violation Listing.  

  v.  Appendix F-118, Violation and Followup Summary Report.  

  w.  Appendix F-119, Violation Reentry Reject List.  

  x.  Appendix F-120, Violation Followup.  

  y.  Appendix F-122, Controlled Violation Listing.  

  z.  Appendix F-151, Receipt Due-In and Inventory Adjustment Violations.

249104 - BACKGROUND

  a.  Throughout the various mechanical processes described in this manual, input documents are validated for detection of errors in coded data and edited for specific actions against existing files and/or mechanical records.  Input documents which fail to pass prescribed validation or editing checks are coded for rejection under:  

    (1) A VRC, defined in appendix A-82, IAW the Violation Control processes described herein; or 

    (2) A MNIC, defined in appendix A-90, IAW the manager review process described in chapter 4; or 

    (3) A format designed for a specific purpose and defined in the applicable chapter or E appendix.  

  b.  Within the Violation Control processes, an invalid transaction assigned a VRC may be output as a Controlled Violation or an Uncontrolled Violation, depending upon the document's effect on or criticality to the basic SAMMS Files and Records.  The determination as to whether an individual reject (violation) is to be controlled or uncontrolled is mechanically determined by the Type of Output Code entered into the Output Routing Table.  The assignment of Type of Output Codes, i.e., determination of controlled versus uncontrolled status and the applicable type of output documentation is, in general, determined by the policy in paragraph 249105 below.  

249105 - POLICY

  a.  The criteria as to whether an invalid transaction will be controlled or uncontrolled are based on the following general guidelines.  

  b.  Controlled Violations are those invalid input documents which, when not processed, will affect the accuracy of the recorded balances in the NIR; the accuracy and continuity of historical information recorded in the Requisition Control and Status File (RCSF); the accuracy of auditable records, for example, the Transaction History File; and so on.  It is through the media of controlled violations, recorded in the Violation Control File, that positive control and simplified reentry techniques for individual transactions is provided.  Within the framework of this concept of controlled violations, the rejected input document will be output as a listing, reflecting all the data originally input. The following type of controlled output documentation is available within SAMMS programming:  

    (1) Type Output 1.  The Controlled Violation Listing, in the format of appendix F-122, has been designed to output all columns of input date plus a mechanically assigned VCN, the VRC, the ORC of assigned processing personnel, and a blank area for use in preparing the reentry document, identified by the DIC ZLR.  

    (2) Type Output 3.  Uncontrolled Violations are those invalid input documents which do not affect a critical aspect of the basic SAMMS Files or programming decisions.  The Uncontrolled Violation Listing, appendix F-117, also identified as Type Output 3 herein, is used for this purpose.  

    (3) Type Output 4.  Manager Review/Reentry Actions, output in the format of appendix B-127, DIC ZLL, represents programmed reject actions for a specific manager review requirement.  Reentry may be under DIC ZLL (appendix B-127) or DIC ZLM (appendix B-151).  See appendices E-127 P and E-151 P.  

    (4) Type Output 5.  This code is internally assigned when requisitions are forwarded to DAAS (from the multidaily requisition edit) for interrogation as to the correctness of the NSN requisitioned.  The daily running of the Violation Control File for those recorded in Output Code 5 that are over seven days old causes the generation of a Followup Interrogation Request to DAAS.  

249106 - RESPONSIBILITIES

  a.  Each functional Directorate (i.e., Supply Operations, Technical Operations, Procurement and Production, etc.) is responsible for:  

    (1) The complete and timely processing of output violation and manager review documentation as described in the E appendices devoted to processing violations and reentry actions.  

    (2) The complete and vigorous review and followup of overage violation and manager review actions suspended on the Violation Control/Suspense File in accordance with the applicable appendix.  

  b.  The Directorate of Supply Operations is further responsible for the maintenance of the Output Routing Table (see appendix F-20) in accordance with appendix E-159 P.  

  c.  The ODS is responsible for:  

    (1) The establishment and maintenance of the mechanical Violation Control/Suspense File and the Output Routing Table and the preparation and distribution of output documentation.  

    (2) The processing of reentry documentation.

SECTION II - VIOLATION CONTROL/SUSPENSE FILE PROCESSES AND RELATED CODES

249201 - ESTABLISHMENT OF THE VIOLATION CONTROL/SUSPENSE FILE

  a.  Daily, the individual records of rejected (i.e., violated) transactions are established on the Violation Control/Suspense File.  This process accepts validation rejects and error conditions from each of the operational Working Data Sets (WDSs), i.e., programs for processing input documentation, and determines whether a specific reject is to be Controlled or Uncontrolled (see the contents of the Output Routing Table).  When the Type Output Code 1 is recorded in the Output Routing Table for a specific DIC and VRC, the rejected document is recorded in the Violation Control/Suspense File and a followup suspense period is established.  Similar action is taken for Manager Review Actions, output as Option 4.  

  b.  Based on the Type Output Code recorded in the Output Routing Table, the proper output documentation is formatted as outlined in paragraph 249105 above. 

  c.  During the daily process of preparing output documentation, statistical records are established for use in preparation of the Violation and Followup Summary Report.  

249202 - PREPARATION OF VIOLATION FOLLOWUPS AND DAILY STATISTICS

  a.  Daily, as the Violation Control/Suspense File is processed, all established records on Controlled Violations and/or Manager Review Reentry actions (DIC ZLL) are examined to select those records for which the Followup Timeframe has expired.  These overage violations/review actions are printed on the Violation Followup Listing, appendix F-120.  Procedures for processing this listing and for management review for system improvement are outlined in appendix F-120.  Option Code 3 violations will be deleted after 30 days from the Violation Control/Suspense File.

  b.  Also, as a result of the daily mechanical screening of the Violation Control/Suspense File, management statistics are prepared and printed in the format of the Violation and Followup Summary Report, appendix F-118.  Procedures for processing this report and for management analysis are reflected in appendix F-118.  

  c.  Weekly, as the Violation Control/Suspense File is scanned, all records with the following DICs will be listed on appendix F-151, Receipt Due-In and Inventory Adjustment Violation Listing:  

         C4_        DF_       D8_        ZLD

         DA_        DKA       D9_

         DD_        D4_       ZJA

         DE_        D6_

This listing will be produced in NSN sequence and will be used:  

    (1) To determine the validity of second material receipt followup transactions.  

    (2) In control processing of receipts and Inventory Adjustment Transactions for proper input sequence by NSN.  

  d.  Monthly, as the Violation Control/Suspense File is scanned, all records, with Option Code 1 or 4 over 300 days old will be output on the appendix F-44, Overage Violation Control File Listing, for management review and action.  Any records appearing on the list are indicative of a serious problem and the listing should be reviewed closely.  All records output on the listing will automatically be deleted from the Violation Control/Suspense File after 30 days.  Procedures for processing this listing are reflected in appendix F-44.  All records over 300 days old and other than Option Code 1 or 4 will be automatically deleted without the 30-day delay.  

249203 - PREPARATION AND PROCESSING OF REENTRY TRANSACTIONS

  a.  The Violation Control/Suspense File automatically suspends and follows up on those controlled violations and manager review documents which are not cleared for continued processing within the established Followup Timeframe recorded in the Output Routing Code Table.  

  b.  Reentry instructions for invalid transactions output under Type Output Code 1, the Controlled Violation Listing, appendix F-122, are contained in appendix E-066 P.  These instructions, which are effective after the research and determinations outlined in the specific E appendix for processing the violations involved, state briefly that the reentry document may be annotated in the spaces provided on appendix   F-122 and forwarded for reentry under DIC ZLR as indicated in appendix B-66.  

  c.  Reentry instructions for manager review documents, DIC ZLL/ZLM, output for review and reentry under Type Output Code 4, are contained in appendices E-127 P and E-151 P.  Manager review documents are suspended on the Violation Control/Suspense File for control purposes only and are not considered violations.  

  d.  After reinput through the SAMMS Entry processes, the reentry documents are validated again.  

  e.  Reentry documents which do not meet established criteria or programming rules are assigned a Reentry Reject Code and output on a Reentry Reject List in the format of appendix F-119.  

    (1) Reentry Reject Codes are defined as follows:  

REENTRY

REJECT

CODE                EXPLANATION 

  1                 No Record of Violation Control Number in File.  

  2                 Invalid Reentry Code or Invalid Transaction Format.  

  3                 Invalid Reentry DIC used with other than Option 1 

                    Reentry Documents.  

    (2) Criteria for assignment of Reentry Reject Codes, in order to preclude the erroneous release and processing of incorrectly coded reentry documents, which if processed could affect the accuracy of critical files, are as follows: 

      (a) Invalid Reentry Codes (see paragraph 249204c and appendix A-62) will not be processed (Reject Code 2).  

      (b) Input Violation Control Numbers must match a suspended record on the Violation Control File (Reject Code 1).  

      (c) Reentry Code D  may not be used with DICs A0_, A3_, or A4_, unless the error condition is in the Activity Address Code field, pos. 30-35 (Reject Code 2).  

      (d) Reentry Codes C_ or D_ (which correspond to C_ or D_ series Status Codes  described in appendix A-12) may  not be used with DICs other than A0_, A3_, or A4_ (Reject Code 2).  

      (e) Reentry documents, DIC ZLR, must contain at least one pointer (@ in pos. 15) when Violation Reentry Code is AR, BM or CV (Reject Code 2).  

      (f) Reentry documents, DIC ZLR, must contain at least one LOCATION field in pos. 16-19 when Violation Reentry Code is AR, BM or CV (Reject Code 2).  

      (g) Reentry Code BM (which corresponds to Status Code BM in appendix A-12) will create a Passing Order, DIC A3_, DIC AE_, for SAMMS Exit processes.  

      (h) Reentry Code BQ, BR or BS (which corresponds to BQ, BR or BS Status Codes described in appendix A-12)  may not be used with DICs other than A0_, A3_, or A4_ (Reject Code 2).

      (i) Reentry Codes ER and D_ are the only reentry codes that are valid for reentry of mass action documents rejected under Violation Reason Code OG.  Use of any other reentry code against this violation reason code will cause reject action under Reject Code 2 (see appendix F-119).  Violation Reason Code OG will always be output in the format of appendix F-122 (Output Option 1).  

      (j) Reentry DIC ZLR can only be used with Option 1 reentry documents.  For manager referral actions (Option 4), the proper reentry DIC is ZLL/ZLM.  

    (3) Procedures for processing the Reentry Reject List, appendix    F-119, are outlined in appendix E-344 P.  

  f.  Reentry instructions for invalid transactions which are not suspended on the Violation Control File (those output on an Uncontrolled Violation Listing, appendix F-117) are contained in appendix E-346 P.  These instructions, which are effective after the research and determinations outlined in the E appendix for processing the documents involved, require the preparation and data entry of a complete new input document in the format of the rejected transaction.  These new input documents bypass all mechanical Violation Control File processes and are assigned directly to the appropriate Operational WDS by the SAMMS Entry Process.  

249204 - CODES APPLICABLE TO THE VIOLATION CONTROL PROCESS 

  a.  VIOLATION CONTROL NUMBER

    The Violation Control Number is a six digit nonduplicative (within the processing year), mechanically assigned number used to record and identify each invalid transaction recorded on the Violation Control/Suspense File.  This control number consists of a three digit Julian day and a three digit alpha, numeric, or alphanumeric serial number.  This number is used to control the violation throughout the entire processing cycle and will appear in the controlled violation output documentation and in the appropriate reentry documentation.  

  b.  VIOLATION REASON CODES

    (1) These codes are computer assigned to identify the cause or reason for failure of an input transaction to be processed mechanically.  These codes are defined in appendix A-82.  It will be noted that a rejected input transaction may contain one or more invalid fields, however, only the first invalid data element detected will be identified on the output documentation.  All entries on invalid transactions should be validated manually, and corrected, prior to reinput action.  

    (2) Violation Reason Code ZZ is used as a DEFAULT code for the output of documents which may not be processed mechanically, but for which a valid VRC (see appendix A-82) has not been assigned.  This default code may apply to an unanticipated violation, a mismatch between input data/data elements and a mechanical file or record or it may represent some abnormal file condition which was not envisioned during system design and/or programming.  Violation Reason Code ZZ will mean different error conditions for each input DIC; and as such, standard procedures for processing will not be included in this manual.  Recipients of violation output (i.e., appendix F-117, or appendix F-122) reflecting this code will attempt to determine locally, the exact file condition (i.e., condition of NIR, Supply Control File, Due-In File, Backorder File, RCSF, RHF, and so forth) at the time of document input and furnish DSAC, ATTN:  DSAC-MF all available information for resolution.  Resolution may require assignment of a valid VRC and appropriate documentation, programming revision to discontinue such violation output or other actions.  

  c.  MANAGER NOTIFICATION INFORMATION CODES

    These codes provide a means to identify the reason mechanical action cannot be completed.  These codes involve Manager Review, Manager Directed, and Manager Forced Actions.  These codes are defined in appendix A-90.  

  d.  MANAGER FORCED/DIRECTED ACTION CODES

    These codes are manually assigned to force or direct supply action against an NSN thereby overriding the normal mechanical process.  Manager Forced/ Directed Action Codes are used with Reentry Documents DIC ZLL or ZLM and are defined in appendix A-86.

  e.  VIOLATION REENTRY CODES

    These codes are manually assigned as a means of defining the desired type of processing for reentry documents into the Violation Control/Suspense File.  Violation Reentry Codes are defined in appendix A-62.  

  f.  OUTPUT ROUTING CODES

    (1) These codes are assigned by each DSC, usually in conjunction with FSC/NSN responsibility, to identify the individual or organizational element responsible for processing action.  These codes are included in the Output Routing Table for use in the routing of violation output documentation.  See appendix A-56 for a description of ORCs.  

    (2) Output Routing Code ZZ is used as a DEFAULT code for the output of documents to which a valid ORC (see appendix A-56) may not be assigned mechanically.  It may indicate that the Output Routing Code Table has not been updated to reflect a correct ORC, the NIR/SCF has not been updated to reflect the ORC of the applicable IM, or it may represent the document distribution point for a number of output documents for which routing by ORC is not required.  

    (3) The ORC of the individual, either manually preparing a document for input or reentering a document output for manual review/correction, should be entered in the appropriate position for all computer input transactions.  

SECTION III - OUTPUT ROUTING CODE TABLE

249301 - USE

  The Output Routing Code Table is used in the mechanical determination of the extent of control and type of output documentation to be provided each individual error condition detected by the Operational WDS.  The Output Routing Code Table also determines the distribution of output violation documentation by correlation of DIC and VRC to assigned ORC recorded on the table.  When the ORC field on the table is blank and the input transaction contains an ORC, the violation will be routed to the ORC on the input.  When the ORC field on the table is blank, and the input does not contain an ORC, the violation will be routed to ORC ZZ.  The exceptions are:  

  a.  Those inputs, reinputs, or violations reentered, that pertain to requisitions for which the ORC was picked up previously from the NIR.  

  b.  Those inputs, reinputs, or violations reentered, that pertain to requisitions and the NSN on the input does not have an ORC recorded in the NIR, the input will violate and be routed to Constant ORC ZZ.  

    The Output Routing Code Table also includes the Followup Frequency to be assigned to a Controlled Violation and the Type Output Option (controlled or uncontrolled).  

249302 - MAINTENANCE 

  a.  The Output Routing Code Table, depicted in appendix F-20, is initially established under SAMMS File buildup by DSAC from specifications furnished by the functional managers in their assigned SAMMS chapter responsibility.  The basic table includes the DIC, the assigned VRCs, the Output Option (or Type Output Code), a Duplicate Factor and the field location (field positions) of the erroneous data or error condition.  

  b.  Subsequent to initial file buildup, and prior to SAMMS implementation, each DSC will complete the Output Routing Code Table, by adding the assigned ORC and Followup Frequency Code (in days).  The medium for updating the table is appendix B-159, Output Routing Code Table Update, DIC ZEQ.  The update transaction will be prepared in accordance with appendix E-159 P for processing.  Violations resulting from erroneous input will be processed as indicated in appendix E-159 V.  

  c.  DSCs, in their assignment of ORCs, have the option of assigning all Violations for one DIC to a single ORC; or assigning each individual VRC, applicable to a given DIC, to a separate ORC.  This option may be exercised by proper completion of the VRC and ORC fields of appendix B-159.  

  d.  DSCs do not have the automatic ability to change the Type Output Option (i.e., controlled or uncontrolled status of a specific VRC) since this decision must be based on the criticality of the suspended document.  In the event a change to this data element is deemed necessary by a DSC, this recommendation, with supporting facts, should be forwarded to HQ DLA, ATTN:  DLA-OPP, by letter, for coordination with DSAC.  

SECTION IV - PROCESSING STANDARDS

249401 - MILSTRIP DOCUMENTS

  a.  DSCs will make every effort to meet the time standard established by UMMIPS for processing requisition transactions.  To allow for these time standards, the violation followup criteria for  MILSTRIP requisitions have been separated from all other type transactions.  See appendix C-82.  

  b.  A minimum of one day and a maximum of four days have been established as the standard for clearing a violation when the transaction is applicable to a MILSTRIP requisition.  

249402 - OTHER THAN MILSTRIP DOCUMENTS

  The processing standard for clearing all other types of controlled violations will be established and controlled by the DSCs.  The standard, to be entered into the Output Routing Table, by DIC and VRC, will not exceed 99 days.  Procedures for updating these timeframes are reflected in appendix E-159 P.  

II-1-49-10
II-1-49-9

