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                      INACTIVE ITEM REVIEW PROGRAM

SECTION I - GENERAL

250101 - PURPOSE

  This chapter provides policy, uniform guidance and procedures to be used by the DSCs to systematically review and eliminate inactive items of supply from the Defense Logistic Agency (DLA) Supply System and the Federal Catalog System.  The policies promulgated by the Department of Defense (DoD) have been concurred in by all Services/Agencies and the General Services Administration (GSA).

250102 - SCOPE

  This chapter applies to all DSCs that have been assigned the responsibility for the integrated management of National Stock Numbered items assigned to DLA within DoD.

250103 - REFERENCES

  a.  DLAM 4140.17-M, MILSTRIP.

  b.  DoD Directive 4005.16, Diminishing Manufacturing Source and Materiel Shortage Program.

  c.  DoD Directive 4130.2, The Federal Catalog System.

  d.  DoD Directive 4140.32, Defense Inactive Item Program.

  e.  DoD Directive 6430.2, DoD Medical Standardization Board.

  f.  DoD 4140.26-M, Defense Integrated Materiel Management Manual for Consumable Items.

  g.  DoD 4140.32-M, Defense Inactive Item Program Procedures Manual.

250104 - POLICY

  The policy setforth for Materiel Managers within DLA to eliminate inactive items from the DLA Supply System is directed by the Assistant Secretary of Defense (ASD) and is prescribed in DoD 4140.32-M.

250105 - RESPONSIBILITIES

  a.  The Director, Defense Logistics Agency shall:

  (1) Administer the Defense Inactive Item Program (DIIP).

    (2) Review and evaluate the operations of DIIP throughout the DoD on a continuing basis.

    (3) Recommend DIIP policy and procedural changes.

    (4) Maintain surveillance over the guidance and procedures in the DIIP manual.

    (5) Annually, provide a DoD consolidated DIIP report to the ASD.

    (6) Maintain a list of names, office designations and addresses of contact points responsible for DIIP.

  b.  The Commander of each DSC shall:

    (1) Designate an individual to act as the focal point to represent its interest on all matters concerning DIIP.

    (2) Provide advice and assistance to the Director, DLA, to ensure achievement of the overall objectives of DIIP.

    (3) Direct and administer the procedures and objectives of DIIP within their respective agency.

    (4) Maintain the capability to reactivate items of supply to process requisitions as required.

  c.  The DSC designated DIIP Monitor shall:

    (1) Initiate timely review of inactive items on an annual basis.

    (2) Assess and report the overall progress and effectiveness of DIIP.

    (3) Initiate timely actions to delete an inactive item after the Service/Agency decision to delete user interest has been rendered.

    (4) Coordinate review and processing of replies with the Reviewing Activities and DLSC as required.

    (5) Maintain data records and files essential for procurement and management of deleted items in current files, or local records holding area for three years.

    (6) Process requisitions for inactivated items of supply on a case-by-case basis in accordance with the provisions of MILSTRIP.

    (7) Reactivate an inactivated item of supply after an indepth technical review by the requiring DoD component in accordance with the provisions of DoD Directive 4130.2.

    (8) Implement the program requirements prescribed herein.

SECTION II - SELECTION, REFERRAL, AND TRANSMITTAL OF INACTIVE ITEMS

250201 - PURPOSE

  This section describes the criteria and rules for selection of inactive items and transmittal of the Inactive Item Review Notification (IIRN) to each Service/Agency for review for possible deletion by DIIP.

250202 - POLICY

  All NSNs in the Supply Control File (SCF) will be mechanically screened commencing 1 October of each year to determine items eligible for referral to recorded users under DIIP.  An item is identified as potentially inactive if: 

  a.  The item has been in the Federal Supply System for seven years.

  b.  The item has been under the DSCs cognizance for five years.

  c.  The item has experienced no demand in the past five years.

  d.  The item has been under the DSCs cognizance for one year following the last MOE Rule registration.

  e.  The item is a bachelor item with an Item Standardization Code (ISC) of 3 or E, regardless of any other criteria above.

  f.  The FSC of the item is not on the DIIP FSC Exclusion Table.

250203 - SELECTION OF INACTIVE ITEMS

  a.  Potentially inactive items will be screened against the Catalog Change Code, the Supply Status Code/Future Supply Status Code (SSC/FSSC), the Inactive Item Review Date (IIRD), and the Inactive Item Review Status Code (IIRSC) in the SCF.  Items meeting the following criteria will be excluded from the annual review and referral process:

    (1) The IIRSC is other than N or R.

    (2) The Catalog Change Code is D_, R_ (except RL), LL, or CO.

    (3) The IIRD is greater than the processing date.

    (4) The SSC/FSSC is 2, 5, 6, 7, or 8.

    (5) A Demand/Return trailer exists in the SCF.

  b.  Items can be inhibited from the annual selection process by manually preparing a Supply Management Data Change Transaction, DIC ZR2, in the format outlined in appendix B-149, to change the IIRSC to P.

    (1) An Inhibit Code will be assigned to an NSN on an item basis only.  The assignment of the IIRSC P will be the responsibility of the DIIP Monitor in the Directorate of Supply Operations (DSO).

    (2) Items inhibited from the annual review will be listed on the DIIP Inhibit Listing, appendix F-417.  This listing will be reviewed annually to determine if the Inhibit Code is valid.

    (3) Periodic audits will be conducted by the DSC and DLA to determine if there is a valid reason for inhibiting the item from review.

    (4) An Inhibit code may be warranted by such conditions as:

      (a) An item experiencing demand but demand data cannot be recorded such as, empty gas cylinders assigned an SSC 6, or items requiring GFM.

      (b) Items controlled by the Defense Medical Standardization Board (DMSB).

      (c) C&T items with an Effective Date of Supply (EDOS) in the future.

      (d) A Diminished Manufacturing Source Item.

    (5) An Inhibit code is not warranted:

      (a) Because of identification of the item in a formal program such as, weapon system support, war reserve, MAP, or provisioning.

      (b) On a nonstandard item that has no replacement.

      (c) Due to asset position.

    (6) If five, or more items with like characteristics require the assignment of an Inhibit Code P, these items will be forwarded to DLA for approval.  The DSC will furnish appropriate justification for the inhibit code.

  c.  Additional selection criteria will apply to items identified in the Supply Management Status File (SMSF) with an Interchangeable and Substitutable (I&S) Phrase Code as follows:

    (1) If the item is a member and that item qualifies for review based upon the current criteria, the item will be referred.

    (2) If the item is a master, Phrase Code G, S, or 7, all members in the I&S family will be checked against the SCF.

      (a) If there is no SCF, or the Catalog Change Code in the SCF is D_, R_, LL, or CO for all members in the I&S family, the members will be considered inactive and the master will be referred.

      (b) If any member matches a SCF with a Catalog Change Code other than the above, the member will be considered active and the master will not be referred. 

250204 - REFERRAL OF INACTIVE ITEMS

  a.  Inactive items that qualify for review will generate a DIC LTI to the Technical Subsystem.  The Technical Subsystem will pass the DIC LTI to DLSC to query the user data from the DIDS Total Item Record (TIR).  The number of NSNs meeting the review criteria will be reflected on appendix F-159, section I, as NSNs Selected for Review.

  b.  The Technical Subsystem will in turn process the DIC KIR with Segment B Data from DLSC and pass the user data to the Requirements Subsystem for preparation and generation of an IIRN, DIC CZR.  Only DIC KIRs that are received and processed with user data reflected will result in the generation of a DIC CZR.  Also, if the Date of Last Demand (DLD) plus two years is greater than the current processing date, the DIC KIR will be dropped from processing and no DIC CZR will be output.  The number of NSNs that generated IIRNs to recorded users will be counted on appendix F-159, section I, as NSNs Referred to Users.

  c.  The Catalog Activity Codes (CACs) are extracted from the applicable MOE Rule for each Service/Agency recorded as a user.  An IIRN, DIC CZR, is prepared in the format outlined in appendix B-46 and is forwarded, by AUTODIN, or mail, to the applicable Routing Identifier Code (RIC) of the Service/Agency Reviewing Activity.

    (1) The CAC of the Secondary Inventory Control Point (SICA) will be entered in pos. 48-49 of the DIC CZR.  The CACs of other registered users/data collaborators/receivers will be reflected in pos. 50-63.  If there are more than eight registered users, additional IIRNs will be generated.  Each additional IIRN will be identified by the Transaction Control Number reflected in pos. 23-24.

    (2) If the DSC is DPSC Medical and the Special Item Code in the NIR is D, K, L, M, or R, one IIRN will be output for the NSN under review and the CACs in pos. 48-63 will be blank.

    (3) The number of IIRNs referred to recorded users will be reflected on appendix F-159, section II, as CZRs Referred to Users.

  d.  The RIC for the applicable Reviewing Activity, as identified in appendix A-137, will be assigned to IIRNs, or IIRN followups as follows:

    (1) All IIRNs for Navy will be routed to RIC N47.

    (2) All IIRNs for Air Force will be routed to RIC FNX.

    (3) All IIRNs for Marine Corps will be routed to RIC MPB.

    (4) All IIRNs for DLA will be output with RIC S9_ as follows:

      (a) If the DSC is DPSC Medical and the Special Item Code in the NIR is D, K, L, M, or R the RIC will be S9M.

      (b) If the SICA is U5 the RIC will be S9C.

    (5) All IIRNs for National Security Agency (NSA) will be output to RIC HM2.

    (6) All IIRNs for Army will be output to RIC AN2.

  e.  When the DLSC reply indicates that the only user in the TIR is the DSC MOE Rule, the IIRSC will be revised to X and the item will be subjected to the last user withdrawn process as depicted in section V.

250205 - MAINTAIN AND REVISE THE IIRD

  a.  The IIRD in the SCF is initially established when the SCF is built either as a result of logistics reassignments, or as a result of new item procedures.  These procedures are described in chapters 8, or 38 respectively.  The internally generated DIC ZRY, which is output as a result of these processes, also updates the SCF.

    (1) If the NSN is a new item, the IIRD will be set equal to the System Entry Date (SED), assigned by DLSC when the item is assigned to the Federal Supply System, plus seven years.

    (2) If the NSN is assigned to a DSC as a result of a logistics reassignment, the IIRD will be set equal to the greater of the SED plus seven years, or the Date Management Assumed (DMA) plus two years.

  b.  When the IIRN is output on an inactive item, the IIRSC in the SCF is updated to a U to indicate the item is currently under review and pending replies from the Reviewing Activity.  Also, the Inactive Item Review (IIR) counter will be updated to the current counter plus 1, up to a maximum of 9.

  c.  The IIRD is revised in each subsequent monthend as a result of processes described in section III below.

250206 - INACTIVE ITEM REVIEW STATUS FILE

  a.  An Inactive Item Review Status File (IIRSF) will be created for each inactive item under review.

    (1) This file records the IIRN generated for each recorded user on an NSN and is updated monthly during the annual review process as described in Section III below.  For DPSC Medical, the IIRSF will be built for each recorded user even though only one IIRN is output.

    (2) Each IIRN record in the IIRSF will contain a mechanically assigned number that equates to the Service/Agency of the recorded user.  This Basic Service Code is assigned based upon the first position of the MOE Rule as follows:

      (a) If the Reviewing Activity is Army, a 1 will be assigned.

      (b) If the Reviewing Activity is Navy, a 2 will be assigned.

      (c) If the Reviewing Activity is Air Force, a 3 will be assigned.

      (d) If the Reviewing Activity is Marine Corps, a 4 will be assigned.

      (e) If the Reviewing Activity is DLA, a 5 will be assigned.

      (f) If the Reviewing Activity is NSA, a 6 will be assigned.

    (3) This file can be queried by preparing an Inactive Item Review History Inquiry Transaction, DIC ZF5, in the format outlined in appendix B-182.  The data contained in the IIRSF will be output in the format of appendix F-158, IIR History File.

  b.  The IIRSF will be mechanically queried for an NSN if the IIRSC is S, or Z, the IIRD is passed and the Catalog Change Code is blank.  The appendix F-158 will be output to the DSC designated DIIP Monitor each monthend until a DIC ZRY is processed to update the Catalog Change Code to D_ or R_.  This listing will be reviewed and processed as described in appendix F-158.

  c.  The purge date in the IIRSF is scanned monthly to determine if the IIRNs for this NSN can be deleted from the IIRSF.

    (1) The purge date will be revised and updated in each monthend that a transaction is processed.  The purge date for all IIRNs will be reset equal to the processing date of the last transaction plus two years.

    (2) When the last IIRN reply is processed, or the IIRN is automatically processed in the August monthend, the IIRSF will be closed and the purge date for all IIRNs will be set equal to the current processing date plus two years.

    (3) Each monthend after the IIRSF has been closed, the IIRNs will be scanned to determine if the purge date is passed.  When the purge date is passed, the IIRNs for the NSN will be deleted from the IIRSF.

250207 - TRANSMITTAL OF THE IIRNS

  a.  All IIRNs or IIRN followups output with the Media and Status Code of 2 will be transmitted by AUTODIN.

  b.  All IIRNs or IIRN followups output with the Media and Status Code of 3 will be transmitted by mail as follows:

    (1) If the RIC is S9C, the IIRNs will be forwarded to the DIIP Monitor at DISC.  The DIIP Monitor will forward the applicable IIRNs to DSCC for processing in accordance with appendix E-260 P.

    (2) If the RIC is S9M, the IIRNs will be forwarded to the DIIP Monitor at DPSC Medical for processing in accordance with appendix E-341 P.

  c.  The DIIP Monitor at each DSC will ensure that the IIRNs generated are forwarded to each Reviewing Activity as a single transmission no later than 1 December of each year if DIC CZR;, or 1 June if DIC CZF.

  d.  In conjunction with each AUTODIN transmission the DIIP Monitor will transmit a message to each Reviewing Activity within five working days of transmission.  This message will inform each Reviewing Activity of the number of IIRNs transmitted, the number of transmissions, and the date time group and batch number of each transmission.

  e.  Each Reviewing Activity will in turn forward a message to the DSC to verify receipt of the transmissions.  Each Reviewing Activity will process the IIRNs in accordance with the applicable Service/Agency's internal processing procedures.

SECTION III - PROCESSING OF IIRN REPLIES

250301 - PURPOSE

  This section describes in general the edit and validation of IIRNs, or IIRN followup replies, the updating of the IIRSF and the updating of the SCF. 

250302 - EDIT AND VALIDATION CRITERIA

  a.  The applicable Reviewing Activity is responsible for the preparation of the IIRN reply that is forwarded to the applicable DSC for processing.

  b.  The Reviewing Activity will annotate the appropriate Retain (RE), or Delete (DL) Advice Code in pos. 65-66 of the IIRN and return the IIRN to the DSC indicated in pos. 30-31.

  c.  If the Advice Code RE is forwarded, the Reviewing Activity should indicate a Retention Reason Code (RRC) of 1, or 2 in pos. 37.  In the event the Reviewing Activity does not enter the appropriate RRC, a 1 will be mechanically assigned.

    (1) A RRC of 1 indicates the item is active and has valid requirements which do not necessarily create demands within specified time periods.  These items are considered essential to the current, or future mission requirements.

    (2) A RRC of 2 indicates the item is semiactive and must be retained in the supply system because stocks are on hand, or in use below the wholesale level.

  d.  The IIRNs returned to the DSC will be processed daily.  Trans-actions that pass the daily edit and validation criteria will be held by the computer until the monthend.

    (1) All IIRNs passing the daily validation will be output on the Inactive Item Report of CZRs/CZFs, appendix F-150A, from the monthend process whether, or not the IIRN is processed to update the IIRSF and SCF.

    (2) The applicable monthend program will process the IIRNs to update the IIRSF and SCF as described in the following sections.  Transactions rejected from further processing will be corrected and reentered in accordance with the procedures described in appendix E-046 V.

250303 - MONTHLY SCAN OF THE SCF AND RELATED ACTIONS

  The DIIP monthend program will scan the SCF to determine if certain actions, or activity has occurred on an item since the start of the annual review.  As a result of this activity, special processing will be applied to the processing of the IIRNs, updating of the IIRSF and the SCF as described in this section.

  a.  If a demand has been recorded on an item since the start of the annual referral process in October of the year, the following will occur:

    (1) The presence of a demand trailer will cause a V to be posted in the Void Delete field of the IIRSF for the applicable Service/Agency except for DCSP-Medical.  If the DSC is DCSP-Medical and the Special Item Code in the NIR is D, K, L, M, or R, a V will be posted to all IIRNs for the NSN.

    (2) The IIRSF will be updated to assign R to the Consolidated Advice Code field; and to assign 1 to the YBY Code to all IIRNs.

    (3) The SCF will be updated to assign R to the IIRSC; to assign 0 to the IIR counter; and to update the IIRD equal to the greater of October of the following year, or DLD plus two years.

    (4) In the May monthend no followup will be generated. If no reply is received and processed by August monthend, the IIRN will be processed as a retain decision.  No action will be initiated to delete the user.

    (5) If the IIRN is returned by the Service/Agency to delete user interest, the transaction will be voided and output on appendix F-187, Voided Deletion Listing.  The reply will be reflected on appendix F-159 as Retained Due to Void Delete and Coded DL by the Service/Agency.

  b.  If a change to the Catalog Code is processed to change the Catalog Change Code to LL, or RB, the following will occur:

    (1) The IIRSF will be updated to assign a V to the Void Delete field; to assign R to the Consolidated Advice Code; to assign 1 to the YBY Code; and to set the purge date equal to the processing date plus two years to all IIRNs.

    (2) If the Catalog change Code is RB, the IIRSC in the SCF will be changed to N.  If the Catalog Change Code is LL, the IIRSC will remain a U until September monthend.  The IIRD will remain unchanged.

    (3) IIRNs will not be processed to update other fields in the IIRSF and will be violated.  No IIRN followup will be generated in the May monthend.  In the August monthend the IIRSF will be automatically updated to reflect a retain decision.

  c.  If the IIRSC of an item is changed to a P, the following will occur:

    (1) The IIRSF will be updated to assign a V to the Void Delete field; to assign R to the Consolidated Advice Code; to assign a 1 to the YBY Code; and to set the purge date equal to the processing date plus two years to all IIRNs.

    (2) The IIRSC and IIRD in the SCF will remain unchanged.

    (3) The IIRN reply will not be processed to update other fields in the IIRSF and will be violated.  No IIRN followup will be generated in the May monthend.  In the August monthend the IIRSF will be updated automatically to reflect a retain decision.

  d.  If the SSC/FSSC is changed to 8, the following will occur:

    (1) The IIRSF will be updated to assign a V to the Void Delete field; to assign R to the Consolidated Advice Code; to assign 1 to the YBY Code; and to set the purge date equal to the processing date plus two years to all IIRNs.

    (2) The IIRSC and IIRD in the SCF will remain unchanged.

    (3) The IIRN reply will not be processed to update other fields in the IIRSF and will be violated.  No IIRN followup will be generated in the May monthend.  In the August monthend the IIRSF will be updated to reflect a retain decision.

  e.  If a user interest has been added to an item through the Item Management Coding (IMC) process described in chapter 46, a DIC ZRY with Catalog Change Code CC will be internally generated from the Technical Subsystem.

    (1) The DIC ZRY will be processed in the Requirements Subsystem.  This transaction will generate a V transaction to the DIIP monthend process and will also update the IIRSF and the SCF.

    (2) The IIRSF will be updated to assign a V to the Service Advice Code field; to assign 1 to the YBY code field; and to assign R to the Consolidated Advice Code field.

    (3) The SCF will be updated to assign a R to the IIRSC and to update the IIRD to October plus one year.

  f.  If a catalog action initiated outside of DIIP changes the Catalog Change Code to D_, a DIC ZRY will be internally generated from the Technical Subsystem.

    (1) The DIC ZRY will be processed in the Requirements Subsystem and will also update the IIRSC in the SCF to Z.

    (2) The IIRN reply will not be processed to update the IIRSF and will be violated.  No IIRN followup will be generated in the May monthend.  In the August monthend the IIRN and the NSN will be force closed and will be reflected on appendix F-159, sections I and II, as Retained Due to Voided Deletion and No Response Received. 

250304 - RETENTION DECISIONS

  a.  If the IIRN matches an IIRSF for the NSN on the input, the IIRSF for the applicable Service/Agency will be updated.  Only replies from the valid Reviewing Activity will be processed.  The CAC in pos. 48-49 of the reply must match the CAC recorded in the IIRSF to be considered valid except for DCSP-Medical.  For DCSP-Medical one IIRN was output with the CAC in pos. 48-49 blank.  The IIRN reply will process and update all IIRNs in the IIRSF.

  b.  The IIRSF for the Service/Agency will be updated as follows:

    (1) The Advice Code RE will be posted to the Advice Code field for this Service/Agency.

    (2) The Service Advice Code will be updated to R.

    (3) The RRC will be posted to the Retention Reason Code Field.

    (4) The purge date will be set equal to the processing date plus two years.

    (5) The date the reply was prepared will be posted to the reply date.  If this date was blank on submission, the current processing date will be assigned.

    (6) The Consolidated Advice Code will be updated to R for all Service/Agencies recorded in the IIRSF.

  c.  The SCF will be updated as follows:

    (1) The IIRSC will be updated to R. 

    (2) The IIRD will be set equal to October plus one year.

    (3) The IIR Counter will remain the same as updated from the annual unless a demand is recorded and the IIR counter was changed to 0.

250305 - DELETION DECISIONS

  a.  If the IIRN matches an IIRSF for the NSN on the input, the IIRSF for the applicable Service/Agency will be updated.  Only replies from a valid Reviewing Activity will be processed.  The CAC in pos. 48-49 of the reply must match the CAC recorded in the IIRSF to be considered valid except for DCSP-Medical as described above in subparagraph 250304a.

  b.  Actions taken on a reply coded DL by a Service/Agency will be based upon the presence, or absence of a V in the Void Delete field as a result of the conditions described in paragraph 250303 above.  

  c.  A delete decision voided due to the presence of a V in the Void Delete field will be processed as follows:

    (1) The IIRSF for the Service/Agency will be updated as follows:

      (a) The Advice Code DL will be posted to the Advice Code field for the Service/Agency.

      (b) The Service Advice Code field will be updated to R.

      (c) The purge date will be set equal to the processing date plus two years.

      (d) The date the reply was prepared will be posted to the reply date.  If this date was blank on submission, the current processing date will be assigned.

    (2) The SCF was previously updated to reflect a R in the IIRSC and the date was set equal to October plus one year.

    (3) The reply will be posted on the Voided Deletion Listing, appendix F-187.  The listing will be accompanied by a preprinted DIC CZR for processing in accordance with the procedures described in appendix F-187.

    (4) No action will be intitated by DIIP to delete the user. 

  d.  A delete decision processed to delete the user from the DLSC TIR when no V is posted in the IIRSF will be processed as follows:

    (1) DIC LTI will be output to the Technical Subsystem to delete the user from the DLSC TIR.  The DIC LTI will be formatted as described in paragraph 250401 below.  The Technical Subsystem will process the DIC LTI as described in paragraph 250402 below.

    (2) The IIRSF for the Service/Agency will be updated as follows:

      (a) The Advice Code DL will be posted to the Advice Code field for the Service/Agency.

      (b) The Service Advice Code field will be updated to D.

      (c) The purge date will be set equal to the processing date plus two years.

      (d) The date the reply was prepared will be posted to the reply date.  If this date was blank on submission, the current processing date will be assigned.

    (3) The SCF will not be updated at this time unless this is the last user to reply.  See paragraph 250308 below for further detailed description.

250306 - FOLLOWUPS

  a.  In May the IIRSF will be scanned to identify all IIRNs that show no reply recorded.  If a reply has not been posted and the item has not been mechanically retained as a result of actions described in paragraph 250303 above, a IIRN followup, DIC CZF, will be output in the format described in appendix B-46.

  b.  The IIRN followup will be transmitted in the same manner and fashion as the DIC CZR described in paragraph 250207 above.

  c.  The IIRSF for each applicable Service/Agency will be updated to reflect a 1 in the CZF field to indicate a followup was generated.

  d.  The number of followups generated for each Service/Agency will be reflected on appendix F-159, section II, as CZFS Referred to Users.

250307 - AUTOMATIC DELETIONS IN AUGUST MONTHEND

  a.  If the processing month is August and a IIRN has no reply decision posted and no V has been posted in the Void Delete field, DIIP will automatically delete the user for this Service/Agency.  The DIC LTI will be formatted as described in paragraph 250401 below.  The IIRSF will be updated as described in paragraph 250305 above except an asterisk (*) will be posted in the Auto Delete Indicator and the reply date will be blank.

  b.  If a V is posted in the Void Delete field as a result of activity described in paragraph 250303 above, the user will be retained.  The IIRSF will be updated as described in paragraph 250304 above except the reply date will be blank.

  c.  The SCF will be updated as described in paragraph 250304, or 250305 above based upon the automatic retain, or delete decision.  The reply date in the IIRSF will remain blank to indicate an automatic response had been posted.

  d.  After all IIRN replies and automatic retention, or deletion actions have been processed, the IIRSF will be scanned to identify all IIRNs remaining open.  The IIRNs remaining open will be force closed and counted as Retained Due to Voided Deletion and No Response Received.  The IIRSF will be updated to assign RE to the Advice Code field; to assign V to the Void Delete field; to assign R to Consolidated Advice and Service Advice Code fields; and to set the purge date equal to the processing date plus two years.  The reply date will remain blank.

250308 - PROCESSING THE LAST OUTSTANDING IIRN

  a.  If the delete reply is the last reply and all user(s) have replied with a delete decision, the SCF and the Month End Asset File (MEAF) will be scanned for the following additional criteria to determine if the DSC MOE Rule will be added:

    (1) If the IPE designator in the SCF is I.

    (2) If the War Reserve Classification Code is H.

    (3) If the DLD plus two years is greater than the current date.

    (4) If there is SPR, FILL, or OWRMPR quantity.

    (5) If the dollar value of assets on hand is above the current criteria.

  b.  If none of the above criteria is present, the DSC MOE Rule will not be added and the following will occur:

    (1) The IIRSF will be updated to post a D in the Consolidated Advice Code field; to set the YBY Code to 1; to post D to the DSC Advice Code field; and to set the purge date equal to the current date plus two years.

    (2) The DIC LTI will be formatted as described in paragraph 250401 and passed to the Technical Subsystem for processing as described in paragraph 250402 below.

    (3) The IIRSC in the SCF will be updated to D and the IIRD will be revised to the current date plus 60 days.

  c.  If one of the above criteria is present, the DSC MOE Rule will be added and the following will occur:

    (1) The IIRSF will be updated to post a D in the Consolidated Advice Code field.

    (2) The DIC LTI will be formatted as described in paragraph 250401 and passed to the Technical Subsystem for processing as described in paragraph in 250402 below.

    (3) The IIRSC in the SCF will be updated to S and the IIRD will be revised to the current date plus 60 days.

250309 - PROCESSING CHANGES TO AAC/SSC

  a.  If all users have replied to an IIRN and the IIRSF is closed, a determination is made as to whether, or not the SSC should be changed.

    (1) If the YBY Code has been set equal to 1 as a result of the processes described above, the YBY Code will remain a 1 and the SSC will remain the same.

    (2) If the YBY Code has not been set to equal 1 as a result of the processes described above, additional criteria is checked.  The SSC will remain unchanged and the YBY Code in the IIRSF will be updated to a 1, if any of the following exists:

      (a) The Weapon System Indicator Code is other than N.

      (b) The Consolidated Advice Code is other than R.

      (c) The SSC/FSSC is 6, or 9.

      (d) The ISC is 3, or E.

      (e) The current Processing Date is less than six years from the date of last demand.

  b.  If the SSC/FSSC is changed to a 9 (AAC is X), the Requirements Subsystem will format a DIC YBY for processing in the Technical Subsystem.  The YBY Code in the IIRSF will be updated to 9.

  c.  If the current SSC, other than 2, or 3, is changed to a FSSC of 9 and there are assets on hand, a DIC ZRB will be mechanically created.  This transaction will generate a Supply Control Study - Long Supply.  The Long Supply Control Study will be processed as described in appendix E-313 P.

  d.  If the current SSC is a 2, or 3 and there are assets on hand, a DIC ZLC will be output to the IM.  The DIC ZLC will be processed as described in appendix E-031 P.

250310 - SEPTEMBER MONTHEND PROCESS

  a.  At the completion of one annual review and before the start of the next annual review, the IIRSC in the SCF will be scanned to ensure the IIRSC has been updated correctly to permit timely review and referral of qualified items. 

  b.  If the IIRSC is D, or S and the IIRD is passed, the IIRSC will be revised to a N and the item will be subjected to the current review criteria in the next annual cycle.

  c.  If the IIRSC is U, the IIRSC will be changed to a N and the item will be subjected to the current review criteria in the next annual cycle.

  d.  IIRSCs of P, W, X, or Y will remain unchanged from one annual review to another and will be excluded from review.

  e.  The annual review criteria is described in paragraph 250203 above.

SECTION IV - PROCESSING MAINTENANCE TRANSACTIONS

250401 - PREPARATION OF LTIs

  a.  The Requirements Subsystem will format the DIC LTI and pass the transaction to the Technical Subsystem for further processing.  The replies from DLSC will be processed in the Technical Subsystem and will generate an internal DIC ZRY to the Requirements Subsystem for further processing.

  b.  The Requirements Subsystem will assign an ORC to the DIC LTI as a result of DIIP.  This ORC is assigned based upon the following criteria:

    (1) The first position of the ORC will be R.  This will designate that the transaction was output as a result of DIIP.

    (2) The second position of the ORC will designate whether the DSC MOE Rule will, or will not be added,, or if the DSC MOE Rule is being deleted.  The second position of the ORC will be assigned as follows:

      (a) If the DSC MOE Rule is being added to a standard item, a B will be assigned.  If the DSC MOE Rule is being added to a nonstandard item with a ISC of 3, or E, a C will be assigned.

      (b) If the DSC MOE Rule is not being added, or is being deleted on a standard item, a 2 will be assigned.  If the DSC MOE Rule is not being added, or is being deleted on a nonstandard item with a ISC of 3, or E, a 3 will be assigned.

      (c) If the last user is withdrawn and the DSC MOE Rule is not being added and no IIRSF exists for this NSN, a 1 will be assigned.

      (d) If the DSC is DPSC C&T and the last user has been withdrawn and the DSC MOE Rule is being added, additional processing will apply.  If the Method of Computation Code in the SCF is H and the item is a standard item, a H will be assigned.  If the item is a nonstandard item, a I will be assigned.

    (3) The third position of the ORC designates the Service/Agency being deleted and will be assigned as follows:

      (a) If the Activity being deleted is Army, an A will be assigned.

      (b) If the Activity being deleted is Navy, a N will be assigned.

      (c) If the Activity being deleted is Air Force, a F will be assigned.

      (d) If the Activity being deleted is Marine Corps, a M will be assigned.

      (e) If the Activity being deleted is DLA, a D will be assigned.

  c.  The DIC LTI generated by DIIP will be subjected to additional processing actions if the item is in an I&S family as follows:

    (1) All DIC LTIs will be matched against the SMSF to check for the presence of a Phrase Code.

    (2) If there is no SMSF, the DIIP generated DIC LTI will be released to the Technical Subsystem.

    (3) If the Phrase Code in the SMSF is not G, S, 7, F, or 3, the DIIP generated DIC LTI will be released to the Technical Subsystem.

    (4) If the NSN is a master, Phrase Code G, S, or 7, a DIC LTI with ORC R01 will be generated for each member NSN reflected in the SMSF.

    (5) If the NSN is a member, Phrase Code F, or 3, the Acquisition Advice Code (AAC) on the master NSN will be checked.

      (a) If the AAC is W (SSC is 5), the NSN is a generic master.  The DIC LTI on the master will be dropped and a DIC LTI with ORC R01 will be generated on each specific member.

      (b) If the AAC is other than W, the DIC LTI generated by DIIP on the member will be released.

    (6) The DIC LTIs generated with ORC R01 will be matched against DIIP generated DIC LTIs for the same NSN.  If there is a matching transaction, the DIC LTI with ORC R01 will be dropped from processing and the DIIP generated transaction will be processed.

250402 - TECHNICAL SUBSYSTEM PROCESSING OF LTIs

  a.  The DIC LTIs output from the monthend process will be passed to the Technical Subsystem.  The Technical Subsystem will pass the DIC LTI to DLSC to query the applicable user data in the TIR.  Upon receipt of the DIC KIR with Segment B, H/Z Data from DLSC, the Technical Subsystem will generate the appropriate maintenance transactions to delete a user, add a user, change the Supply Status Code, or change the Phrase Code.  This process is described below.  A detailed description of the process is depicted in appendix E-413 P.  If the item is a member of an I&S Family, a DIC KFE with Segment B, H/Z Data on the master will be provided.

  b.  If the second position of the DIC LTI is numeric, the Technical Subsystem will generate a DIC LDU  to delete the user.  If this is the last user, all Civil Agencies and Foreign Military Sales (FMS) activities will also be deleted.

    (1) The MOE Rule for Civil Agencies are identified with a Primary Inventory Control Activity (PICA) Level of Authority (LOA) 15.

    (2) The MOE Rule for FMS is identified with a SICA LOA of 9D.

  c.  Concurrent with deletion of the last user, a DIC LCM will be generated to change the Acquisition Advice Code (AAC) and the Phrase Code.

    (1) The AAC will be changed to a Y.

    (2) The Phrase Code will be assigned a V, or Z.  If a Phrase Code F is present in the Segment H of the TIR, a Phrase Code Z will be assigned.  If no Phrase Code F is present, a Phrase Code V will be assigned.

  d.  If the second position of the DIC LTI is alpha, the Technical Subsystem will generate the LDU as above and DIC LCM to change the AAC to a V.  In addition a DIC LAU will be generated to add the DSC MOE Rule.  If the item is a member of an I&S family the following additional criteria will apply:

    (1) If the DSC MOE Rule is being added to a master, it will be added to all members in an I&S family.

    (2) If the DSC MOE Rule is not being added, or is being deleted from a master, it will be deleted/not added to all members.

    (3) If a member is deactivated, a DIC LCM on the master will be prepared to change the, order of use on the remaining members.

  e.  When DLSC replies to the above transactions, the Technical Subsystem will process the reply and generate a DIC ZRY to the Requirements Subsystem to update the SCF.

    (1) If the last user has been withdrawn and the DSC MOE Rule is not being added, the DIC ZRY will reflect catalog Change Code of DW, or DL.  Catalog Change Code DW will apply if the phrase code is V indicating no replacement NSN.  Catalog Change Code DL will apply if the Phrase Code is Z.  When the Catalog Change Code D_ is processed in the Requirements Subsystem, the IIRSC in the SCF will be updated to a Z.

    (2) If the last user has been withdrawn and the DSC MOE Rule is being added, the DIC ZRY will reflect Catalog Change Code CC with zeros in the user field(s).  When the DIC ZRY is processed in the Requirements Subsystem, the IIRSC will be changed to Z and the Catalog Effective Date will be recorded as the inactive item review date in the SCF.  In the next monthend DIIP process the item will be subjected to the last user withdrawn process as described in section V below.

    (3) If one user has been withdrawn the DIC ZRY will reflect Catalog Change Code CC with a zero in the applicable user field.  The DIC ZRY is processed in the Requirements Subsystem to update the user field in the SCF.

SECTION V - LAST USER WITHDRAWN PROCESS

250501 - ITEM MANAGER REVIEW CRITERIA

  a.  When the last user has withdrawn from an item and the DSC MOE Rule has been added, the item will be checked in the next monthend to determine if the decision to retain, or delete the DSC MOE Rule requires Item Manager (IM) review.  If one of the following criteria exists the item will be output for IM review:

    (1) The Industrial Plant Equipment Designator Code is I.

    (2) The DLD is less than two years from the processing date.

    (3) The Weapon System Indicator Code is other than N.

    (4) The War Reserve Classification Code is H.

    (5) The item has an Other War Reserve Material Requirement Protectable (OWRMRP) quantity, Special Program Requirement (SPR) quantity, or Fleet Issue Load List (FILL) requirement quantity.

    (6) The item has assets on hand.

  b.  If the review criteria is present, the IIRSC will be updated to a W, and the IIRD will be set equal to the current processing date plus 90 days.  A Standard Supply Control Study (SSCS) with Reason for Study Code RE will be generated for stocked items.  If the item is a nonstock item, an appendix F-292 will be output with Reason Code RE.  These outputs will be accompanied by a preprinted DIC ZSM in the format of appendix  B-153.

    (1) The SSCS will be reviewed in accordance with the procedures described in appendix E-307 P.  Appendix F-292 will be reviewed in accordance with the procedures described in appendix E-292 P.

    (2) The IM will annotate the Retain (RE), or Delete (DL) decision in pos. 65-66 of the DIC ZSM in accordance with the procedures described in appendix E-153 P.

    (3) The DIC ZSM will be validated and processed.  Transactions that are rejected from processing will be corrected and reentered in accordance with the procedures described in appendix E-153 V.

  c.  If the IM decision is to delete the DSC MOE Rule, the following will occur:

    (1) The IIRSF will be updated to reflect a DSC Advice Code D; the purge date will be set equal to the processing date plus 2 years.

    (2) The SCF will be updated to reflect a IIRSC of Z.  The IIRD will be set equal to the processing date plus 60 days, or the current IIRD, whichever is greater.

    (3) A DIC LTI will be generated to the Technical Subsystem for processing as described in section IV above.

    (4) In a subsequent monthend, if the IIRSC is Z and the IIRD is passed and the DIC ZRY has not processed to change the Catalog Change Code to D_, the IIRSC will be changed to a X and the item will be subjected to the last user withdrawn process.

  d.  If the IM decision is to retain the DSC MOE Rule, the following will occur:

    (1) The IIRSF will be updated to reflect a DSC Advice Code R.  

    (2) The SCF will be updated to reflect a IIRSC of R.  The IIRD will be set equal to October plus 1 year, or the current IIRD, whichever is greater, and the IIR Counter will be increased by 1.

  e.  If the IM decision to retain, or delete the DSC MOE Rule is not processed within 90 days, the IIRSC in the SCF will be updated to a Y.  Appendix F-065, Delayed Decision of DSC Withdrawal, will be output along with the SSCS, or appendix F-292, and the DIC ZSM as described above.

250502 - AUTOMATIC DELETION OF THE DSC MOE RULE

  a.  If the IM review criteria is no longer present, or the only criteria present on an item is Weapon System Indicator Code, the DSC MOE Rule will be automatically deleted.  The DIC LTI will be formatted as described in paragraph 250401 and passed to the Technical Subsystem for processing as described in paragraph 250402 above.

    (1) The IIRSF will be updated to post a D to the DSC Advice Code field.

    (2) The SCF will be updated to assign a Z to the IIRSC and to assign the current date plus 60 days to the IIR Date.

  b.  When the last user has been withdrawn and the DSC MOE Rule has not been added,, or the DSC MOE Rule is automatically deleted as described above, the MEAF is scanned to determine if there are assets on-hand in other than Purpose Code A and Condition Code A through G, or assets  due-in.

    (1) If the item is a stock type item, a SSCS with Reason for Study Code UW will be output.  The SSCS will be reviewed in accordance with the procedures outline in appendix E-307 P.

    (2)  If the item is a nonstock type item, a appendix F-292 with Reason Code UW will be output.  The appendix F-292 will be reviewed in accordance with the procedures described in appendix E-292 P.

    (3) If the SSC/FSSC of the item is other than 2, 3, or 9, additional fields in the SCF will be updated as follows:

      (a) The VIP code will be changed to N.

      (b) The Item Category Code will be changed to 2.

      (c) The Age of Item Code will be changed to E.

      (d) All inhibit Codes will be changed to C.

      (e) The Safety Level Code will be changed to F.

      (f) The QFD, QFD (New), the NSO, the Safety Level Quantity, the Safety Level Months and the AERQ will be changed to zeros.

SECTION VI - REPORTS AND STATISTICS

250601 - REPORTS OUTPUT FROM THE ANNUAL SELECTION AND REFERRAL PROCESS

  Several listings are output in conjunction with the generation of IIRNs in the annual selection:

  a.  Appendix F-007, Medical Items for Retention/Deletion Decision, is applicable only to DCSP-Medical.  This listing identifies NSNs with Special Item Codes D, K, L, M, or R in the NIR that have been referred for review.  One IIRN for each NSN will be output to RIC S9M.  This listing will be reviewed and processed as described in appendix E-341 P.

  b.  Appendix F-150, Suspense Report on Inactive Item Review, provides a listing of all IIRNs referred for review to the applicable recorded user.  This listing will be reviewed and processed as described in appendix E-393 P.

  c.  Appendix F-187B, Weapon System Items Under DIIP Review, provides a listing of IIRNs, by Service, generated on NSNs with a Weapon System Indicator Codes in the SCF.  This listing will be processed as described in appendix F-187B.

  d.  Appendix F-417, Defense Inactive Item Program Inhibit List, provides a listing of all NSNs inhibited from being selected for referral during the annual process.  This listing will be reviewed and processed as described in subparagraph 250203b above.

250602 - REPORTS OUTPUT FROM THE MONTHEND PROCESS

  Several listings may be output during the monthend process as a result of processing IIRN replies, or scanning the SCF:

  a.  Appendix F-065, Report of Delayed DSC Withdrawal Action, will be output on an item that reflects an IIRSC of Y in the SCF.  This listing identifies items that have all users withdrawn and the decision to retain, or delete the DSC MOE Rule has been pending for 90 days.  This listing will be processed as described in appendix F-065.

  b.  Appendix F-150, Suspense Report on Inactive Item Review, will be output only in the May monthend in conjunction with the generation of IIRN followups as described in paragraph 250306 above.

  c.  Appendix F-150A, Inactive Item Report of CZRs/CZFs, is output each monthend to reflect all replies received whether, or not the reply is processed to update the IIRSF, or SCF.

  d.  Appendix F-158, Inactive Item Review History Printout, will be mechanically output and described in subparagraph 250206b above.  This listing will be processed as described in appendix F-158.

  e.  Appendix F-159, Inactive Item Review Statistical Report, provides statistical data to be utilized to measure the overall effectiveness of DIIP.  This listing will be processed as described in appendix E-393 P.

    (1) Section I compiles statistics based upon the NSN.  During the annual review process the NSN will be counted once.  It will be counted based upon the first retain, or void delete reply processed.  If the first reply is delete, the NSN will not be counted until all replies are posted and all replies are delete.  If no replies are posted, the NSN will be counted in August based upon the automatic retain, or delete decisions.  

    (2) Section II compiles statistics based upon the IIRN replies for each Service/Agency.  The section is updated when the IIRN reply is processed, or in the August monthend.

    (3) Section III compiles statistics based upon the status of NSNs that qualify for DSC review.

  f.  Appendix F-187, Voided Deletion Listing, will be output whenever a delete decision received and processed from a Service/Agency is voided as described in subparagraph 250305c above.

  g.  Appendix F-187A, Weapons System Items Deleted by DIIP, will be output when a IIRN reply is processed to delete a Service/Agency on an item that reflects a Weapon System Indicator Code in the SCF.  This listing will be processed as described in appendix F-187A.

  h.  Appendix F-187B, Weapon System Items Under DIIP Review, will be output only in the May monthend when a IIRN followup is generated as described in paragraph 250306 above, and the Weapon System Indicator Code in the SCF.  This listing will be processed as described in appendix F-187B.

250603 - STATISTICAL REPORTING

  a.  The DSC Designated DIIP Monitor is responsible for reviewing and analyzing the data reflected on appendices F-150, F-150A and F-159 output during various times throughout the annual review process.

  b.  The data on appendix F-159 will be reviewed and validated during the periods as specified below:

    (1) After the annual process in October that generates IIRNs.

    (2) After the May monthend process that generates IIRN followups.

    (3) After the August monthend automatic deletion process.

  c.  The DSC DIIP Monitor will extract and compile pertinent data and furnish to DLA-OSR on DoD Form 2228, the DoD Inactive Item Program Report, as described in appendix E-393 P.

  d.  DLA will consolidate the data received from all Service/Agencies and will provide the ASD with a consolidated report that evaluates the total DoD/GSA accomplishments under DIIP.
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