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                 ACCUMULATION OF DEMAND AND RETURNS

SECTION I - GENERAL

252101 - PURPOSE 

  a.  This chapter sets forth policy and procedures related to DSC Accumulation of Demand and Returns data.  It provides for construction of a historical Demand/Return Trailer for each NSN in a DSC's inventory from which the data required for forecasting requirements can be derived.  These historical records provide demand and returns histories required for optimum item management purposes.

  b.  This chapter presents in detail the method by which demand and returns data is accumulated and the manner in which the information is arranged and displayed.  Demand cancellations are first processed against the DoDAAD to obtain the Customer Zone Code if this field is blank on cancellation transactions received from the Distribution Subsystem for the mechanical adjustment of demand history data.  

  c.  The chapter lists the source data which generates input to demand and returns historical records and supplies the method by which the data will be validated prior to acceptance into the record.  It details the manner in which entries to a specific demand or return period are accomplished and the method by which months/quarters/years are updated.  

  d.  This chapter presents the method by which part numbered (15 digits or less) requisitions and requisitions having a noncataloged NSN are accumulated and processed to the Non-NSN Demand History File.

252102 - SCOPE 

  Procedures set forth herein are applicable to all DSCs (except Defense Fuel).

252103 - REFERENCES 

  a.  Appendix A-1, Document Identifier Codes (Positions 1, 2 and 3).

  b.  Appendix A-4, Subsistence Type of Pack Codes.  

  c.  Appendix A-6, Demand Codes.  

  d.  Appendix A-20, FEDSTRIP Civil Agency Codes.  

  e.  Appendix A-42, Action Codes.  

  f.  Appendix A-82, Violation Reason Codes.  

  g.  Appendix A-87, Item Category Codes.  

  h.  Appendix A-130, MILSTRIP Service Conversion Codes for Accumulating Demand/Returns Data.

  i.  Appendix B-64, Forecast Data Change Transaction.  

  j.  Appendix B-70, Management Policy Table Transactions.

  k.  Appendix B-97, Demand/Returns History Listing Inquiry.  

  l.  Appendix B-185, Demand History Maintenance Transaction.  

  m.  Appendix D-2, Management Policy Table Input Actions.  

  n.  Appendix D-33, Requisition Type Documents.  

  o.  Appendix D-180, Daily Demand/Returns Accumulation and History Updating.

  p.  Appendix D-181, Aging and Purging of Demand/Return History.  

  q.  Appendix D-219, Computing the Forecast of Demand Returns.  

  r.  Appendix D-220, Demand/Returns History Inquiries.  

  s.  Appendix E-319 P, Demand/Return History Listing.  

  t.  Appendix F-2, PGC Demand/Returns History Listing.  

  u.  Appendix F-42, Five Years Demand History Listing.  

  v.  Appendix F-72, Forecast Return Percentage Table 014.  

  w.  Appendix F-167, Standard Supply Control Study.  

  x.  Appendix F-191, Demand/Returns History Listing.  

  y.  Appendix F-249, Storage Mission Code Table 001.  

  z.  Appendix F-261, Agency Demand, Minimum System/Minimum Location Dollar Buy, Maximum Release Quantity, Safety Level, OWRMRP and Procurement Cycle Period in Months Table 018.  

252104 - BACKGROUND 

  a.  This chapter provides the requirements for the accumulation of demands and materiel returns data.  The sources of demand are valid customer requisitions, issue documents for GFM and other specified documents which effect adjustments to demand.  The source of returns data is Materiel Receipt Transaction documents which indicate that materiel has been received in the DLA supply system. 

  b.  Demand history for location is maintained by Prime Distribution Activity. The Prime Distribution Activities designated for recording demand, by requisition priority (e.g., High RIC - Priority 1-8; Low RIC - Priority 9-15) are picked up from the DoDAAD record for the 

requisitions SHIP TO address.  In the event the SHIP TO address record does not contain the Prime Distribution Activities RIC for recording demands, the RIC of the first Prime Depot recorded in the appropriate Source Preference Table will be used for this purpose.  

  c.  The accumulation of demand, assets, or requirements data will force open a Preferred Storage Location (PSL) line even though the last QFD computation indicated a PRDA of zero.  This permits the PSL data to appear on the SSCS (appendix F-167).  However, the PSL must be in Management Policy Table 001.  

SECTION II - DEMAND/HISTORY APPLICATION 

252201 - GENERAL 

  a.  The Demand History Application accumulates NSN Demand, Customer Returns, and Data Maintenance Documents daily.  It updates daily, monthly and quarterly the Demand/Returns History records.  For DPSC only, an additional five years demand is accumulated.  The part number Non-NSN Demand File is updated monthly from data accumulated in the Daily Activity and Statistical File.  

  b.  This application permits the DSC Manager to initiate changes to the recorded data by using DIC ZRZ (appendix B-185) and to obtain Demand/Returns History printouts (appendices F-191, F-191B, F-2, and/or F-42) by using DIC ZRD (appendix B-97).  It accumulates Demand and Returns data for all Input Records as directed in paragraphs 252203a through 252203f.  Demand History is accumulated and maintained by:  

    (1) Family Number.  

      Demands will normally be recorded against the requested item with provision to summarize demand for preferred and substitute items into a combined entry under the family number of the preferred item.  (Refer to chapter 27.) 

    (2) Type of Demand (appendix A-6).  Process Demand Code I in the same manner as Demand Code R.  Demand Codes, other than listed in appendix A-6, will be changed to R (Recurring Demand) prior to recording.  

    (3) Service/Agency (appendix A-130).  

    (4) Prime Storage Location (appendix F-249).  

      (a) For A4_ (referral orders), those D7_ documents (Issue Transaction) identified as decentralized, DHA (decentralized issue of substitute by a SSD/DSSP), A0_ (requisitions), and A3_ (passing orders) the Prime Distribution Activity for recording of demand can be the DSSP, SSD, or PDD (appendices A-54 and F-93).  

      (b) For recording of returns (D6_), the Prime Distribution Activity is the area of the storage location to which materiel has been returned.  

    (5) Type of Pack (DPSC - subsistence use, appendix A-4).  

    (6) Customer Zone Code (appendix A-128).  

    (7) Direct Delivery (DPSC - subsistence use).  

      (a) For overseas requisitions from selected geographical areas for selected generic nonperishable subsistence items.  

      (b) For CONUS requisitions for selected generic nonperishable subsistence items which exceed specified Maximum Quantity From Depot Supply.

        1.  Chapter 4, will detect, validate, and forward to the Demand/ Returns Trailer those requisitions qualifying as Direct Delivery demands.

        2.  Direct Delivery demands will not enter the Recurring Demand Forecast computations of chapter 53.

        3.  CONUS requisitions for coffee, which exceed the Maximum Quantity From Depot Supply, will not be recorded as Direct Delivery demand since new procurement action is not initiated, but, instead, procurement due-in is diverted.

    (8) Supply Status Code - DLAR 4140.52 requires DSCs to review nonstocked items for which multiple demands are received for possible change to the Supply Status Code, appendix F-191, (Action Code ML) prepared monthly, lists those SSC 2 and 3 items from Demand History upon manual inquiry.  Appendix F-191 (Action Code MT) may also print automatically.  

      Always refer to the NIR when reviewing SSC 3 items for possible change to Supply Status Code to be commensurate with stocked type items.  When the NIR for that same NSN reflects an SSC 7, Acquisition Advise Code K with Type of Item Code J (appendix A-65), the item is a Contractor Operated Parts Depot (COPAD) NSN.  Essentially, COPAD NSN(s) for requirement purposes are managed as nonstocked items of supply supported through Direct Vendor Deliveries (DVDs).

    (9) Period - Month and Quarter for the appendices F-2 and F-191 printouts, and Quarter and year for the appendix F-42 printout.  

   (10) Quantity - For each Month/Quarter or Quarter/Year.  

      The quantity recorded on the input document reflects the demand which would normally be satisfied if the materiel were available.  If the quantity requested on an input requisition type document is questioned via application of an MRQ, enter the accepted for support quantity into the history record.  Subsequently, a customer's DIC AC_/AP_ or an IM DIC AE_ with Status Code CS may effect cancellation.  If the requisitioner accepts substitutes, record demand against the item originally requested.  

   (11) Frequency - For each Month/Quarter or Quarter/Year.  

  c.  Accumulate returns documents in the same manner as demand documents except that Non-MILSTRIP Demand Code T, (appendix A-6) is always assigned to these documents.  In addition, customer zone codes do not affect returns accumulations.  

  d.  Record and maintain the last date of recording MILSTRIP demand in the Demand/Returns History File as the data element:  Date of Last Demand.  

  e.  The Non-NSN Demand History File accumulates non-NSN part numbered and non-cataloged NSN requisition demand data monthly.  The demand is accumulated whenever these direct delivery procurement actions result in an awarded contract.  The following actions result from this demand accumulation.  

    (1) The Non-NSN Demand History Listing, appendix F-191B, can be obtained on a mass file output only with approval of the Directorate of Supply Operations.  The individual non-NSN/noncataloged NSN inquiries can be obtained by any personnel requiring the data.  

    (2) The Non-NSN Demand History Listing, appendix F-191C, is automatically produced whenever there are two or more requisitions recorded for the same Part Number and CAGE or the same Noncataloged NSN within six months.  The F-191C will reflect all Demands experienced within 24 months for the same P/N regardless of CAGE and for the same Noncataloged NSN.  After the two demand criteria has been meet for generating the F-191C, the report will not be generated again until new activity has been received on the item.  At the time the requisitions are output on the F-191C listing a P is posted into the record in the Non-NSN Demand History File.  Whenever there is a subsequent match of three demands within six months on these same items, the F-191C Report will indicate the phrase PREVIOUSLY REPORTED on the total line for that entry.  The F-191C listing is output to Directorate of Supply Operations for mailing to the applicable Service as indicated in appendix E-319 P.

  f.  The following tasks compose the Demand History Application:  

    (1) VALIDATION - Check all Demand/Returns History Maintenance Transactions, DIC ZRZ, appendix B-185, input by the IM for validity of data elements for NSN items.  (No maintenance is accomplished on part numbers.)  Subject the Demand/Returns History Listing Inquiry Transaction, DIC ZRD, appendix B-97, input by the IM or the DSC management for validity of data elements.  

    (2) DAILY ACCUMULATION OF DEMANDS/RETURNS - Use Demand Documents, Materiel Receipt Transactions (Returns), and Data Maintenance Documents to update the Demand/Returns History Record daily.  Requisitions which exceed the MRQ will have their demand posted immediately after completing the validation process.  Subsequent adjustments (i.e., cancellations or cancellations resulting from backorder reconciliation) will be effected by customer DIC AC_/AP_ or IMs initiation of DIC AE_ with Status Code CS.  Prepare a Violation Reason Code SM to advise the DSC Manager when a negative quantity would result from the daily updating of a demand record.  Prepare a Violation Reason Code SN when updating results in reduction of demands by more than one half in 

previous quarter's demand.  Both Violation Reason Codes will appear on a violation listing and will also cause the generation of an appendix    F-191 printout to the IM with Code SN or SM in the Action Code field of the printout.  It is recognized that in rare instances demand will not be recorded in the Requirements Subsystem upon receipt and supply of a MAP requisition.  This condition occurs when a MAP requisition is received against an item coded with NIR Key Code DL or DR and a MNIC N is output.  If the requisition is supplied from assets on-hand against the Key Code DR item, no demand will record in the Requirements Subsystem since there is no SCF record for the deleted item.  Also if the requisition is supplied from assets on hand against the deleted item and assets on hand against the substitute item (split action), no demand will record for the same reason. 

    (3) MONTHLY AND QUARTERLY AGING - At the end of each month, migrate the Current Month Demand/Returns History Records to the First Previous Month and to the Current Quarter.  Update the Demand/Returns History Records quarterly by migrating the quantities and frequencies for each quarter to the next previous quarter.  Requisitions in the Non-NSN Demand History File will be purged from the file after one year.  Purging will be accomplished during the monthly update of the file.  

    (4) INQUIRIES:  

      (a) The Item Manager has access to the (NSN) Demand/Returns Trailer with the input of a DIC ZRD, appendix B-97, transaction with Action Code MA.  This will generate a daily output of the appendix F-191 printout for a specific Family of NSNs.  The IM can also obtain a monthly printout of a specific part number which will generate an appendix F-191B printout (that is, if the DSC management has not requested a complete listing of the entire part number file).  

      (b) The DSC management can obtain monthly printouts of larger file configurations by use of a 99 in the ORC field of the DIC ZRD inquiry transaction.  If the DSC management has input an Action Code for a total file output, certain other requests for monthly printouts will not process.  

      (c) Management type inquiries are by:  SSC 2 and 3 items; Federal Supply Group (DPSC subsistence); Federal Supply Class; Military Service/Agencies; and the entire NSN Demand/Returns Trailer for the appendices F-191 and F-2 printout (Procurement Group Code); and all recorded part numbers for the F-191B printout.  All DSC management inquiries are processed daily and held in the Daily Activity and Statistical File for monthly inquiries.  A request for the printing of all Demand/Returns records suppresses the printing of all other monthly inquiries except those affecting SSC 2 and 3, PGC, and non-NSN records. 

      (d) Monthly output of the Demand/Returns History Listing (SSC 3, with Action  Code MT)  or inquiries (Action Code MA) are reviewed as directed by DLAR 4140.52.  However, when an SSC 3 type item is recorded in the SCF and that same NSN is reflected in the NIR as an SSC 7 w/type item Code J, the item is a Contractor Operated Part Depot (COPAD) NSN.  COPAD NSNs (SSC 3s) are not reflected on the F-191, Demand/Returns History Listing.

    (5) FREQUENCY:  

      (a) Daily - For IM inquiries for specific NSNs.  

      (b) Monthly - All other inquiries.  

    (6) SCHEDULE:  

      (a) Daily - Close of business each day.  

      (b) Monthly - Following the last daily process for the month.  

    (7) INPUTS TO THE NSN DEMAND/RETURNS TRAILER OF THE SCF (LESS THE DICs WHICH RECORD AGAINST THE NON-NSN DEMAND HISTORY FILE) ARE:  

      (a) DIC A0_ - Requisition (includes issue documents for GFM containing project codes 2GO, 3GB, or 3G5).  

      (b) DIC A3_ - Passing Order. 

      (c) DIC A4_ - Referral (received by DSC from SSP only).  

      (d) DIC AC_/AP_ - Cancellation (including DIC AC6 resulting from DIC ZLL

and DIC AE8 with Status Code CW (rejection)).

      (e) DIC AE_ - Supply Status (Status Code CS/BS/BR).  

      (f) DIC AP_ - Cancellation - Backorder Reconciliation.  

      (g) DIC DAC - Customer Returns Receipt Adjustment (from Condition Code K to Condition Code A through G).  

      (h) DIC DHA - Demand Transaction (received by DSC from SSP only).  

      (i) DIC D7B - Issue Transaction (received by DSC from SSP only).  

      (j) DIC D7C - Issue Transaction (received by DSC from SSP only).  

      (k) DIC D7D - Issue Transaction (received by DSC from SSP only).  

      (l) DIC D7E - Issue Transaction (received by DSC from SSP only).  (Record against RIC in pos. 67-69 all decentralized transactions received from SSPs.) 

      (m) DIC D6A - Materiel Receipt Transaction (Returns).  

      (n) DIC D6B - Materiel Receipt Transaction (Returns).  

      (o) DIC D6C - Materiel Receipt Transaction (Returns).  

      (p) DIC D6D - Materiel Receipt Transaction (Returns).  

      (q) DIC D6E - Materiel Receipt Transaction (Returns).  

      (r) DIC ZRZ - Demand History Data Maintenance Document.  

      (s) DIC ZMD - Loan Issue Transaction (Nonreturn).  (When the quantity of materiel in Purpose Code L does not satisfy the ZDM quantity, the document will violate to the Item Manager.) 

      (t) DIC ZD7 - Manager Backorder Action - Cancellation (Action Code JD).  

    (8) INPUTS TO THE (PART NUMBER) NON-NSN DEMAND HISTORY FILE ARE:  

      (a) DIC - A02, 4, B and D - Requisition.  

      (b) DIC - A32, 4, B and D - Passing Order.  

      (c) DIC - A42, 4, B and D - Referral.  

      (d) DICs from subparagraph 252201f(7) except DIC ZRZ. 

    (9) Accumulate NSN Demands for requisitions which have Advice Code 2C, 2J, 22, 31, 32 or 33 even if the requisitions (except requisitions with J or K in pos. 40) were not filled.  

   (10) Record NSN customer returns assigned a Condition Code of A through G immediately.  Returns assigned Condition Code K will not be recorded until reclassified to a Condition Code of A through G.  Reclassified returns may be recorded during the period in which a Condition Code of A through G is assigned.  (Chapter 40, Customer Excess Materiel, covers customer returns in detail.) 

   (11) Accumulate NSN demand, for local purchase authorizations and emergency purchases for centrally managed items, by manual input of Demand History Maintenance Transaction, DIC ZRZ, appendix B-185 upon receipt of a copy of the procurement document indicating local/emergency purchase by the customer (Chapter 4, Requisition/Issue Transactions outlines the initial processing of local purchase authorizations and emergency purchases).

   (12) Record as nonrecurring NSN demand the loan of DLA materiel consumed or disposed of while on loan.  (Chapter 6, Loan of DLA Stock Fund Materiel, covers issue and receipt of DLA loaned materiel.) 

   (13) Record Grant Aid, Foreign Military Sales recurring Cooperative Logistics Supply Support Arrangement (CLSSA), and FMS recurring non-CLSSA demands for stocked items only (Supply Status Code [SSC] 1) separately from Service demands in the Demand/Returns Trailer.  Use these demands the same as the United States Armed Services demand in the demand forecasting procedures regardless of the dollar category.  These demands are identified in appendix A-130 by Service Codes B0, D0 and Q0.

   (14) Accumulate CLSSA nonrecurring and other FMS non-CLSSA demands for other than SSC 1 items under MAP Other of the applicable Service.  Demand forecasting procedures will exclude these demands, which are identified in appendix A-130 by Service Codes C0, E0 and P0.

NOTE:  For Subparagraphs (13) and (14) above have been implemented fully for the general supplies commodities.  (See appendix A-130.)

   (15) Appendix A-130 lists the codes to which each MILSTRIP Service Code must be converted to effect recording of NSN demand.  Appendix A-20 lists FEDSTRIP Agency Codes.  

   (16) Record Direct Delivery NSN demand requisitions separately.  They will not enter into the Recurring Demand Forecast of chapter 53.  (Applies to DPSC - Subsistence.) 

   (17) On an as required monthly basis printout NSN demands recorded against nonstocked SSC 2 and 3 items which require IM review for possible change to SSC.  Review SSC 3 items for possible change to SSC as directed in subparagraph 252201b(8).

   (18) Do not record demand for documents with Part Numbers in excess of 15 positions in the Non-NSN Demand History File.  Refer to appendix E-319 P for manual procedures associated with the Non-NSN Demand History File Listing, appendix F-191 B.

   (19) Outputs of the Demand History Application.  Refer to appendix   E-319 P for manual review procedures.  

      (a) VRCs, appendix A-82, SM and SN with applicable appendix F-191 printout.  VRC RE without appendix F-191.  

      (b) Action Codes, appendix A-42, EM and MT with applicable appendix F-191.

252202 - VALIDATION 

  a.  Validate all Inquiry Transactions, DIC ZRD, to the Demand/Returns Trailer and Non-NSN Demand History File and all Demand History Mainte-nance Transactions, DIC ZRZ, prepared by the DSC IM for adjustments to the (NSN) Demand/Returns Trailer.  Appendices E-97 V and E-185 V discuss manual processing of violations for DICs ZRD and ZRZ, respectively.  

  b.  Reject invalid inputs to the originating DSC IM through the Uncontrolled Violation Listing Application (refer to appendix F-117, chapter 49).  

  c.  Perform Validation daily.  

  d.  Perform DSC management inquiries monthly (include all part numbers inquiries).  

252203 - DAILY ACCUMULATION OF NSN DEMANDS AND RETURNS 

  a.  The principal task of Daily Accumulation of Demand/Returns Data   processes is to select applicable data and provide a common format for Demand/Returns transactions which enter the Demand/Returns Trailer of the SCF.  

  b.  Applicable Demand/Returns/Non-NSN input documents are listed in subparagraph 252201f(7) and (8).  

  c.  Assign Non-MILSTRIP Demand Code T (reference appendix A-6) to all records having DICs D6A, D6B, D6C, D6D or D6E.  The Demand Code for D7B, D7C, D7D, D7E, and DHA documents is in pos. 72.  

  d.  A partial demand is passed to the Demand/Return Trailer with two frequencies for the same requisition whenever a DIC ZLL with MNIC C is output for a requisition containing E, N or 9 in pos. 62 (NMCS/ANMCS) and DIC A4_ (usually Navy) referrals received with two or more suffix codes for the same document/NSN.  In order to utilize the demand for computation purposes, this situation is acceptable.  

  e.  To manually adjust or update NSN demand data, IMs must prepare a Demand History Maintenance Record Transaction, DIC ZRZ, appendix B-185.  Use of this document allows demands to be recorded in the correct time periods and, when applicable, to be incorporated into the recurring demand forecasts of chapter 53.  Demand Code M requirements are excluded from forecast procedures.

  f.  Requisitions received with Project Codes 3AA, 9LL, and 9NN, and Army requisitions with a B in pos. 30, a V in 35, and Project Code NAT or LSQ will be recorded with a Demand Code of M on the appendix F-191, Demand/Returns Listing; however, the appendix F-114, Requisition Control Status File Printout, will be recorded with the original Demand Code cited on the requisition.  Demand Code M requirements are excluded from forecast procedures.  

  g.  Effect immediate adjustments to the quarterly forecast of established items by using the Forecast Data Change, DIC ZSF, appendix B-64 (appendix E-64 P in chapter 53).  

  h.  Use appendix A-130 to convert valid MILSTRIP Service Codes to DSC authorized codes for recording demand.  The converted codes must then match the mandatory Services (Air Force, Army, Marine Corp, Navy) and/or those selected in Management Policy Table 018, (appendix B-70), appendix F-261, to retain Service/Agency identity in requirement computations and printings on lines 5, 6, or 7 of the SSCS (appendix F-167).  On the SSCS, record under Other Service Demand all valid converted codes which find no match in appendix F-261.  

  i.  To records of cancellation, assign Period Codes which correspond to the date the original document was processed by the DSC.  The RHSF will provide the date.  

  j.  Part numbered demands and those for valid NSNs with no SCF Record are processed monthly to the Non-NSN Demand History File.  

252204 - DAILY UPDATE OF DEMAND/RETURNS TRAILER (NSN) 

  a.  Daily NSN Demand/Returns transactions and DSC IM initiated Demand History Data Maintenance Record Transactions will update the (NSN) Demand/Returns Trailer.  The procedure merges all records and combines matching records.  If combining would result in a negative quantity or frequency, or excessive (50%) reduction, the daily demand document causing that result is output to the DSC IM through the violation control process of chapter 49.  (VRCs SM or SN.) 

  b.  Match current day transactions on Family Number, Type of Pack Code, Customer Zone Code, NSN, Prime Distribution Activity Location Code, Service Code, Demand Code, Period Code, and Direct Delivery Record Code.  

  c.  If there is no previous (matching) record for the item, create a record in the Demand/Returns History and enter data from the input record.  

  d.  If there is no previous (matching) record for the item, add the quantity and frequency of the input record to the quantity and frequency of the existing history record.  

  e.  If the current day transaction quantity field has an 11 punch over the numeric entry in pos. 33 of DIC ZRZ, mechanically subtract the quantity from the matching record.  Subtract from the frequency when an 11 punch appears over the numeric entry in pos. 40, DIC ZRZ, appendix  B-185.  Manually prepared Demand History Data Maintenance Transactions will have an ORC in pos. 77-78.  If these columns are blank, the document has been mechanically generated.  IMs can subtract from either the frequency field or quantity field or both.  When reducing a quantity with no change to the frequency, the IM will insert zeros in the frequency field.  

  f.  When the subtractions or reversals affect the current period (i.e., current month, previous month, current quarter) the IM will be notified before the subtractions or reversals are entered in the Demand/Returns History Record if the adjustment would result in a negative balance.  VRC SM applies.  

  g.  When subtractions or reversals affect an earlier forecast period, the Item Manager will be notified before the subtractions or reversals are entered in the Demand/Returns History Record if the adjustments would reduce the total of the quantity entered in the period for any Service/Location by more than half.  Violation Code SN applies.  

  h.  Outputs will be:  

    (1) Violation Reason Codes SM and/or SN.  

    (2) Demand/Returns History Listing, appendix F-191 with Action Code SM or SN, equal to the demand record which would be driven negative or equal to the demand record rejected because of potential reduction by more than one half in an earlier forecast period.  

    (3) Five Years Demand History Listing, appendix F-42 with Action Code SM or SN, equal to the demand record rejected because of potential reduction by one half in a time period.  

252205 - MONTHLY, QUARTERLY, AND YEARLY DEMAND HISTORY UPDATE 

  a.  The information in the Current Month migrates to the Previous Month at the end of each month.  Demand/Returns History Records age at the end of each quarter (a previous quarter's demand and frequency fields will overlay the next oldest quarter's quantity and frequency fields).  For DPSC an additional five years history is accumulated for items assigned Item Category Code P, appendix A-87.  Yearly totals are made as of 30 June of each fiscal year for these DPSC items.  

  b.  Procedure (application to aging of Demand/Returns History Record).  

    (1) At the end of each month overlay the First Previous Month Quantity and Frequency (identified by Period Code M) with the Current Month record (identified by Period Code C) when an equal condition occurs in the applicable control fields (Family Number, Stock Number, Service Code, Location Code, Demand Code, Type of Pack Code, Customer Zone Code, and Direct Delivery Record Code), or establish a new record if none exists.  

    (2) Also, at the end of each month, add the Current Month record (identified by Period Code C) to the Current Quarter when an equal condition occurs in the applicable control fields.  Establish a new record when none exists.  

    (3) When, at the end of the month, the Current Month has accumulated no data, the First Previous Month's Quantity and Frequency will be zero.  

    (4) Non-MILSTRIP Demand Code T in the Demand Code field is used to identify a Return Document.  For Demand Current Month Record assign Period Code C.  

    (5) When there is no matching Demand/Returns History Record, create a Demand/Returns History Record and place the quantity and frequency in the period specified by the Period Code.  

    (6) Quarterly the Demand History Record is aged as follows:  

      (a) Replace the Fourth Quarter's Quantity and Frequency from the Demand/Returns History Record with the Third Quarter's Quantity and Frequency of the Demand/Returns History Record.  

      (b) Replace the Third Quarter's Quantity and Frequency from the Demand/Returns History Record with the Second Quarter's Quantity and Frequency of the Demand/Returns History Record.  

      (c) Replace the Second Quarter's Quantity and Frequency from the Demand/Returns History Record with the First Quarter's Quantity and Frequency of the Demand/Returns History Record.  

      (d) Replace the First Quarter's Quantity and Frequency of the Demand/Returns History Record with the Current Quarter's Quantity and Frequency of the Demand/Returns History Record.  

      (e) Zero out the Current Quarter's Quantity and Frequency fields of the Demand/Returns History Record.  

      (f) When a DPSC item is assigned Item Category Code P, summarize into yearly totals the four previous quarters at the end of the fiscal year (30 June).  Maintain the yearly summaries until a maximum of six years demand history (i.e., the time span of appendices F-191 and F-42) has accumulated as of the end of 30 June after which the oldest yearly total will be dropped.  

  c.  Procedure for (Part Number) Monthly Non-NSN Demand History File update.  

    (1) Accumulate all 15 digits or less Part Numbered Requisitions and DIC ZRD, appendix B-97, Part Number inquiries (validated daily) in the Daily Activity and Statistical File.  In this file also place NSNs for which the Supply Control File has no record.  

    (2) Purge the part numbered/NSN requisitions older than two years and add the newly accumulated part numbered requisitions to the file.  Create a new part number requisition record where no match is found.  

252206 - INQUIRIES 

  a.  This task provides for processing inquiries DIC ZRD, appendix    B-97, to the Demand/Returns Trailer and Non-NSN Demand History File and output of demand/returns listings in reply to inquiries.  Inquiry may be submitted for data relative to a specific NSN or all NSNs, Federal Supply Class, Service Procurement Group Codes or a specific part number or all part numbers.  A demand history listing for a Federal Supply Group is available for DPSC.  There are also five computer generated inquiries.  

  b.  Inquiries may be submitted daily.  However, only listings for specific Family Numbers are printed daily.  A Stock Number inquiry always generates appendix F-191 for the entire family.  Others are processed monthly during the Demand/Returns Trailer and Non-NSN Demand History File update and require use of restricted DSC management Output Routing Code 99 in addition to the applicable Action Codes in appendix A-42.  Inquiries for items assigned Item Category  Code P  generate both the  Demand/Returns History  Listing, appendix F-191 and the Five Years Demand Listing, appendix F-42.  

  c.  The Action Code in conjunction with the Output Routing Code and other associated data determines the type of daily or monthly Stock Code 1 (NSN) printouts from the Demand/Returns Trailer of the Supply Control File:  

    (1)  Appendix F-191 printouts:  

ACTION               TYPE 

CODE      ORC        PRINTOUT 

MA        IM         NSN demand/returns (Daily Inquiry).  

(Balance Monthly Inquiries) 

MS        99         All demands/returns.  

ML        99         SSC 2,3 and 9 item demands.  

MK        99         FSG demands (DPSC only).  

MR        99         FSG demand/returns (DPSC only).  

ACTION               TYPE

CODE      ORC        PRINTOUT 

MB        99         FSC demands.  

ME        99         FSC returns.  

MN        99         FSC demand/returns.  

MF        99         Service demands.  

MH        99         Service returns.  

MP        99         Service demand/returns.  

    (2) Appendix F-42 printouts (DPSC only):  

ACTION               TYPE 

CODE      ORC        PRINTOUT 

MA        IM         NSN demand (no returns) (Daily Inquiry).  

(Balance Monthly Inquiries) 

ML        99         SSC, 2, 3, and 9 item demands.  

MK        99         FSG demands.  

MR        99         FSG demand (no returns).  

MB        99         FSC demands.  

MN        99         FSC demand (no returns).  

MF        99         Service demands.  

MP        99         Service demand (no returns).  

MS        99         All demands (no returns).  

    (3) Appendix F-2 printouts for Procurement Group Coded Items (recorded in appendix F-116):  

ACTION               TYPE 

CODE      ORC        PRINTOUT 

MG        99         PGC demands.  

MJ        99         PGC returns.  

MQ        99         PGC demand/returns.  

  d.  The Action Code in conjunction with entries in the pos. 8-22 will generate a monthly Stock Code (2) part numbered appendix F-191B listing:  

POS.  8-22     ORC    PRINTOUT 

Specific P/N    M     Specific P/N.

All zeros       99    Entire P/N File.

  e.  An Item Manager inquiry with Action Code MA will always generate a printout.  However, if the total part number file, appendix F-191B, is requested by the DSC management, no other Item Manager specific part number inquiries will process that month.  Additionally, if the DSC management inputs an inquiry with Action Code MS for an appendix F-191 listing of all the NSN demands and returns, only the MS and inquiries for SSC 2/3/9 items, and PGC process that month.  The same holds true for DPSC Item Category Code P items which get both the F-191 and F-42 listing.  

  f.  Listed below are the computer generated inquiries of the Demand/Returns History File.  

(Computer generated daily printouts.) 

ACTION              TYPE 

CODE      ORC       PRINTOUT 

MA        IM         SSC 3 or 9 item, not pending a change to stocked

                     item, for which a Report of Customer Excess 

                     Materiel has attempted to process.  

MT        IM         SSC 2 item demands, having a frequency count of 6 

                     or more in one year.  

MT        IM         SSC 3 item demands, having a frequency count of 2 

                     or more in one year.  

MT        IM         SSC 9 item demands, having a frequency count of 2 

                     or more in one year.  

SM        IM         NSN demand, negative balance current demand period.  

SN        IM         NSN demand, 50% reduction in other than current 

                     demand period.  

(Computer generated monthly printouts.) 

EM        IM         NSN Demand/Returns, a RIC was recorded which is not

                     a Prime Distribution Activity in table 001 Storage 

                     Location Patterns.  

NOTE:  FMS Direct Sale demands (Service Codes CO, EO, and PO) are not considered in the production of appendix F-191, Action Code MT.  

SECTION III - ACCUMULATING APPLICABLE FORECAST DEMANDS (NSN) 

252301 - GENERAL 

  a.  Applicable demand data will be selectively accumulated for inclusion in the computation of chapter 53, Recurring Demand Forecasts.  

    (1) Demand Codes O, P, and S will not be selected for forecasting.  Demand Code O is not recorded in section I of the Standard Supply Control Study although the requisition quantity can be recorded in section II as a Depot or Direct Delivery Backorder.  

    (2) Direct Delivery demands (those having Direct Delivery Code Y) will not be selected for forecasting, irrespective of their satisfying other criteria for selection.  

  b.  Demands to be selected:  

    (1)  Low Value Demand - Sum of all MILSTRIP coded recurring and nonrecurring demands.  Exclude Foreign Military Sales (FMS) demands identified in appendix   A-130 by Service Codes C0, E0, and P0.  

    (2) Medium Value Demand - Sum of all MILSTRIP coded recurring demands and nonrecurring demands.  Exclude Foreign Military Sales (FMS) demands identified in appendix A-130 by Service Codes C0, E0, and P0.  

    (3) High Value Demand - Sum of all MILSTRIP coded recurring demands and applicable nonrecurring demands.  Exclude Foreign Military Sales (FMS) demands identified in appendix A-130 by Service Codes C0, E0, and P0.  

252302 - PERIOD SELECTED FOR ACCUMULATION 

  a.  VIP - Select first previous month of demand.  

  b.  Low Value item coded for quarterly forecasting Medium or High Value Non- VIP item.  Select first previous quarter of demand.  

252303 - TOTALS ACCUMULATED 

  a.  Each Preferred Storage Location - Accumulate items described in paragraphs 252301b(1) through 252301b(3) above.  

  b.  Each Service - Accumulate items described in paragraphs 252301b(2) and 252301b(3) above.  

  c.  System - Total of subparagraph 252303a above.  

SECTION IV - RAF KEMBLE ITEM RANGE REVIEW (IRR)

252401 - GENERAL

  a.  The Item Range Review (IRR) will summarize demand activity from designated customers authorized to request supply support from a designated Prime Distribution Activity.  The demands having a location RIC of the designated activity will be selected from the Demand/Returns trailer of the Supply Control File (SCF).  Items will be identified as qualified for stockage  at designated activity based on annual demand frequency.  HQ DLA will provide the Demand Criteria and DLA Stockage Policy while the Military Service will apply the Mission Essentiality criteria for items identified as qualified for stockage at designated activity.

  b.  Reports will be generated to provide HQ DLA and the Air Force visibility of the RAF KEMBLE IRR.  The Air Force will be responsible for reviewing the IRR data and to determine whether the items should or should_not_be_stocked at KEMBLE (reference appendices E-377 P and F-376/F-376A).  Reports and accompanying transactions (whenever applicable) will be generated to provide the Air Force with required IRR data.  The hardware DSCs (European Distribution System (EDS) Officer) and Item Managers will be provided visibility of IRR so as to take necessary action as indicated in appendix E-377 P.

  c.  The IRR application will only make the necessary review.  Output products generated to update the Storage Mission Codes, corresponding Storage Mission Patterns (MPT 001), and PRDAs as a result of the IRR, will be processed only upon authorization from AFLC-MM.

252402 - PERIOD SELECTED FOR IRR

  The IRR process will use the most recent 12 months of demand activity recorded in the Demand/Returns trailer of the SCF.  The Review will not process until all accumulated demands have been recorded for last calendar day of the year, 31 December, and not until all quarterly updates to SCF have been completed.

252403 - DEMANDS TO BE SELECTED

  a.  Demands recorded for location RIC FDZ, RAF KEMBLE having a Service Code of FO (appendix A-130) and Customer Zone Code 3 (appendix A-128).

  b.  Demands having a Demand Code of N, R or I (appendix A-6).

  c.  Demands with NSN having a Supply Status Code (SSC) or Future SSC of 1, 3, 7 or A.

  d.  Exclude demands for NSN having SSC or Future SSC of 2, 4, 5, 6, 8, 9, 0 and COPAD items (SSC 7, Type Item Code J as recorded in the NIR and SSC 3 as recorded in the SCF).

252404 - IRR CATEGORY ASSIGNMENT

  a.  Category A, will be assigned to all items (NSNs) having an annual demand frequency of six or more and the location RIC FDZ, RAF KEMBLE in the item's Storage Mission Pattern is a preferred location.

  b.  Category B, will be assigned to all items (NSNs) having an annual demand frequency of six or more and the location RIC FDZ, RAF KEMBLE in the item's Storage Mission Pattern is other than a preferred location (prime).  PRDA transactions ZSEs (appendix B-119) will be generated for Category B items (pattern that indicates RAF KEMBLE is a preferred location and qualified for stockage at RAF KEMBLE).

  c.  Category C, will be assigned to all items (NSNs) having an annual demand frequency of less than six and the location RIC FDZ, RAF KEMBLE in the item's Storage Mission Pattern is a preferred location.  PRDA transactions ZSEs (appendix B-119) will be generated for Category C items (pattern that indicates RAF KEMBLE is a prime location and no longer qualified for stockage at RAF KEMBLE).

252405 - STORAGE MISSION PATTERNS AND STORAGE MISSION CODES

  a.  The Hardware DSCs Storage Mission Patterns will have a significant impact upon the IRR process.  The Storage Mission Code will be the key instrument for identifying a Storage Mission Pattern.

    (1) Each Hardware DSC will establish in the Storage Mission Code Table, Management  Policy Table (MPT) 001  (reference chapters 33, 34 and appendices B-119, E-070 P and F-249) a Storage Mission Pattern indicating RAF KEMBLE, RIC location FDZ as a Prime storage location and an alternate pattern indicating RAF KEMBLE as a Preferred storage location.  Therefore, every pattern that indicates FDZ as a Prime RIC will also have an alternate pattern that indicates FDZ as a Preferred RIC.

    (2) It will be the responsibility of each Hardware DSCs EDS Officer to provide to the Office of Data Systems (ODS) input records of all Storage Mission Codes (SMC) having a pattern containing RAF KEMBLE as a prime location and an alternate SMC containing RAF KEMBLE as a preferred location.  The Storage Mission Codes provided for RAF KEMBLE storage location patterns must be the same as contained in MPT 001.  SMC data input records will be necessary for internal usage and labeled as USRMDCPT (Storage Mission Code Table Data Set).

    (3) Each DSC must maintain data set USRMDCPT.  When DSCs MPT 001 is revised for RAF KEMBLE, the input records data set must also be updated to indicate the same change.

  b.  This application will use the DSCs USRMDCPT records to select RAF KEMBLE patterns established in the DSCs MPT 001, Storage Mission Code Table, appendix F-249.  (When there is a NO MATCH to MPT 001 RICs, a CPP error message will be prepared.)  The selected codes and corresponding patterns will be used to create an internal table in which data will be contained for purposes as follows:

    (1) To compare Storage Mission Code, MPT 001 with Storage Mission Code recorded in the SCF of selected item.  (When there is a NO MATCH to specified data elements contained in SCF, a CPP error message will be prepared.)

    (2) For the demand roll-up and Preferred Storage Location/Proportion of Recurring Demand Allocable (PRDA) percentage factor computation.  This process will be applied, whenever KEMBLE is changed to/or from a SMC pattern as a preferred location.

252406 - IRR QUALIFICATION PROCEDURES

  a.  All selected items identified as qualified for stockage at RAF KEMBLE and currently having a MPT 001 (appendix F-249), SMC pattern with a preferred storage location RIC of FDZ, will be assigned to Category A.  Reports, appendix F-376/F-376A will be generated to applicable Output Routing Code (ORC) of record.  (The F-376 report will only generate to the EDS Officer.)

  b.  All selected items identified as qualified for stockage at RAF KEMBLE and currently having a prime storage location RIC of FDZ established in MPT 001,  will be assigned to Category B.  The items alternate RAF KEMBLE SMCs will be selected from internal table and PRDAs will be computed for the Preferred Locations of the corresponding SMC patterns in MPT 001 (refer to paragraphs 252405a and b).  Reports, appendix F-376/F-376A and accompanying transactions, ZSE, appendix B-119 will be generated to ORC of record.  (The F-376 Report will only generate to the EDS Officer.)

  c.  All selected items identified as not qualified for stockage at RAF KEMBLE and currently having a preferred storage location RIC of FDZ established in MPT 001, will be assigned to Category C.  The items alternate RAF KEMBLE SMCs will be selected from internal table and PRDAs will be computed for the Prime Locations of the corresponding SMC patterns in MPT 001 (refer to paragraphs 252405a and b).  Reports, appendix F-376/F-376A and accompanying transactions, ZSE, appendix  B-119 will be generated to ORC  of record.  (The  F-376 Report will only generate to the EDS Officer.)

252407 - RESPONSIBILITIES

  a.  HQ DLA will provide the Demand Criteria for stockage of items at RAF KEMBLE from designated USAFE customers based on DLA Stockage Policy.  HQ DLA will also provide to Hardware DSCs processing procedures for RAF KEMBLE ITEM RANGE REVIEW.

  b.  The Military Service, AFLC-MM will provide the Mission Essentiality Criteria for items (NSNs) identified as qualified/disqualified for stockage at RAF KEMBLE.

  c.  The EDS Officer will be responsible as follows:

    (1) Assuring that MPT 001 will be correctly updated with RAF KEMBLE SMCs and SMC patterns whenever deemed necessary (refer to paragraph 252405a).

    (2) Providing ODS with data set records, USRMDCPT, (refer to paragraph 252405a) prior to annual IRR processing.

    (3) The RAF KEMBLE ITEM RANGE REVIEW is scheduled for run No Later Than (NLT) 15 January of calendar year (D-Day).  Forwarding report, RAF KEMBLE ITEM RANGE REVIEW, F-376 to AFLC-MM and USAFE-LGS No Later Than (NLT) five working days after IRR (D+5).

    (4) Receive annotated IRR reports, F-376 from AFLC-MM.  AFLC-MM will complete report 10 working days after receipt (D+15) from DSCs.

    (5) Coordinating with the ORC of record, the action to be taken based on AFLC-MMs mission essentiality response.  Annotated F-376 IRR reports will be completed NLT 10 working days after receipt (D+25).

    (6) Monitor all actions taken by Item Managers to ensure that only action authorized by AFLC-MM on annotated F-376 report will be taken.

    (7) Forwarding IRR Statistics after actions have been completed, NLT five working days after completion of required actions to DLA-OSC and information copies of same to AFLC-MM and USAFE-LGS (D+30).

  d.  The Item Managers will be responsible as follows:

    The Item Manager must hold all ZSE transactions accompanied by F-376A Report.  Transactions will be entered into the system only upon direction from the EDS Officer.  (Refer to appendix E-377 P for detail processing instructions.)
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