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                                APPENDIX A-11

                                PROJECT CODES

1.  Number of characters:  Three.  

2.  Type of code:  Alpha/Numeric.  

3.  Source:  MILSTRIP.  

4.  Field Positions:  57-59.  

5.  Explanation:  DLA-HQ is the DLA focal point for control and monitoring of DoD Military Service, Federal Agency and DLA Project Code data.  As the focal point, DLA-HQ is responsible for determining and disseminating Project Code data affecting requisition processing to DLA field activities for action.  In addition, DLA-HQ is the repository for all inter and intraservice/agency Project Code data provided DLA either for action or information.  To insure accuracy and update of the Project Code repository, Project Code data received/established by addressees should be coordinated with DLA-HQ.  

  a.  Project codes are used for the purpose of distinguishing requisitions and related documentation and shipments, as well as for the accumulation of intra-Service performance and cost data related to exercises, maneuvers and other distinct programs, projects, and operations.  The project code will be entered in pos. 57-59.  If no project code is applicable, pos. 57-59 will be left blank.

  b.  Project Codes, other than Office of the Secretary of Defense (OSD)/Joint Chiefs of Staff (JCS) assigned codes, do not provide nor imply any priority or precedence for requisition processing or supply decisions.  Project codes are not related to priority in any respect and, when used, do not alter nor override the priority assigned to a requisition or shipment.  Requisitions containing project codes and shipments related thereto will be processed strictly in accordance with the assigned priority designator as prescribed in the Uniform Materiel Movement and Issue Priority System and implied/requested preferential treatment to the contrary will be disregarded.

  c.  Project codes will be perpetuated in all related documentation and will appear as a part of shipping container markings.  Recognition of project codes by suppliers in another Service/Agency and the resultant special handling afforded requisitions and shipments will be limited to:

    (1) Shipment Consolidation.  Criteria for consolidation of Project Code materiel is published in DoD 4500.32-R, MILSTAMP.

    (2) Container Marking.  Shipments will be marked as prescribed in MIL-STD-129H.

    (3) Shipment Release/Movement Control.  At the time of project announcement for contingencies and similar rapid response situations, the initiating Service/Agency will provide the instructions as to procedures to be followed on requisitions which must arrive at destinations within specified time periods.

  d.  Project codes are categorized into four groups and the authority to assign project codes varies by category.  The following paragraphs provide the definitions of each category of project codes and identify the Services/Agencies which are authorized to assign each category of project code.

    (1) Category A.  For use when no meaning of the code will be perpetuated outside the originating Service/Agency.  The code will be perpetuated in all related documentation and will appear as a part of the shipping container markings.  Project codes in Category A may be assigned by those Services/Agencies identified in appendix A-5 or A-20 by a distinct Service/Agency Code, FEDSTRIP Civil Agency Code, and by those Agencies using the multiused Service/Agency Code H.

    (2) Category B.  For use when recognition and exceptional processing actions have been prearranged between party Services/Agencies.  Category B project codes will be announced only to participating Services/ Agencies, in the format provided below.  Assignment authority is the same as for Category A.  DLMSO will be included as an information addressee for review of compliance with established DoD policy.

    (3) Category C.  (3/alpha/alpha.)  Assigned by the DoD MILSTRIP System Administrator for common purpose use by all or specified Services/Agencies.  Dissemination of Category C project codes will be by approved, interim and/or formal MILSTRIP changes preceded by letter or message to the designated Category C project code contact points.

      (a) Assignment of Category C project codes may be requested by OSD/JCS or by Services/Agencies.  Service/Agency requests will be forwarded to the DoD MILSTRIP System Administrator by the designated Service/Agency Category C project code contact points.  Such requests will:

        1.  Include a statement of the intended use.

        2.  Indicate the Services/Agencies which will be involved (including designation of applicable Service/Agency Code).

        3.  Provide the effective date and termination date of the code.

      (b) The following special assignments are in effect.

        1.  Project Codes JZC, JZM and JZO are designated Category C and are authorized exceptions to the normal Category C 3/alpha/alpha structure.

        2.  Project Codes in the 3E_ series are reserved for assignment for mobilization exercises.

        3.  Project Codes in the 3R_ series are reserved for assignment for Rapid Deployment Force (RDF) support.

    (4) Category D.  Office of the Secretary of Defense (OSD)/Joint Chiefs of Staff (JCS) Project Codes.  Requisitions and materiel releases with Category D Project Codes will be ranked above all other requisitions with the same priority designators for processing purposes.  All Category D Project Codes are in the 9_ series.  The following definitions of specific series apply:

      (a) 9/numeric/numeric -Rreserved for assignment by OSD.  Specific use of the code is to be determined by OSD.  Such codes will be monitored by OASD (A&L) in coordination with the MILSTRIP System Administrator.

      (b) 9/numeric/alpha - Identifies allocation at the level of the Joint Chiefs of Staff of significant materiel or equipment items that are on-hand or are becoming available for issue when resources are not sufficient to meet all requirements.

      (c) 9/alpha/numeric - Identifies the establishment and subsequent release, at the level of the Joint Chiefs of Staff, of emergency, reserve or specified purpose stocks which are on-hand or are becoming available.

      (d) 9/alpha/alpha - Identifies support provided to a program, project, force, activity or for other designated purposes.

        1.  Dissemination - Initial dissemination of Category D Project Codes will be accomplished in three phases, as follows:

          a.  OSD/JCS letter or message to Service/Agency Headquarters and to the DoD MILSTRIP System Administrator.

          b.  DoD MILSTRIP System Administrator letter or message to the designated S/A Category D Project Code contact points.

          c.  Category D Project Code contact point letter or message to all involved S/A activities.  Following the initial dissemination of Category D Project Code assignments through the letter/message technique described above, all Category D Codes will be published as part of this appendix unless prohibited by security classification or by code termination dates which occur prior to the next scheduled formal change.

        2.  Assignment Constraints 

          a.  OSD Project Codes shall be assigned only to projects and programs clearly of direct interest to the Secretary of Defense.  Authorization for use of OSD Project Code(s) will be for a specified period of time.

          b.  JCS Project Codes shall be assigned only to projects and programs clearly of direct interest to the JCS acting on behalf of the Secretary of Defense.  Authorization for use of a JCS Project Code shall be for a specified period of time, and the FAD(s) to be used in conjunction with the JCS Project Code should be designated in the authorization.

        3.  Assignment Requests 

          a.  S/A requesters of Project Codes will provide Service Code(s), Use/References, Monitor/Coordinator, Effective Date, and Termination Date.  This information is necessary to produce the Project Code announcement required by paragraph 5 above.

          b.  Requests for assignment of OSD Project Code(s) will be submitted to the OASD (P&L).  An information copy of the request will be provided to the DoD MILSTRIP System Administrator.  The DoD MILSTRIP System Administrator will assign the appropriate Project Code upon approval of the request by the OASD (P&L).

          c.  Requests for assignment of JCS Project Code(s) will be submitted to the Joint Materiel Priorities and Allocations Board, an agency of the JCS, through the offices listed below:

            (1) Service Headquarters

            (2) Unified or Specified Command Headquarters

            (3) JCS

            (4) OSD

  e.  Announcements of project code assignments will be in accordance with the procedures and conditions specified in paragraph d above and will provide the information listed below:

TITLE                    EXPLANATION 

Service Code(s)          All or specified Service/Agency code(s) which 

                         will be used in conjunction with the project 

                         code.

Project Code             Codes assigned in accordance with the 

                         provisions of this manual. 

Use/References           Use - Clear text statement defining the 

                         intended use of the code and indicating those 

                         to whom it applies (unless the use is 

                         classified).  Also, if applicable, an abbre-

                         viated project name should be provided.

                         References - Interservice/Agency agreements and 

                         other documents establishing/specifying special 

                         controls for the project.  The Service/Agency 

                         establishing the project is responsible for 

                         ensuring that suppliers are provided copies of 

                         these documents, if not 

TITLE                    EXPLANATION 

                         available on an interservice/Agency basis.  If 

                         a joint regulation is cited, all Service/Agency 

                         numbers will be included in the Project Code 

                         announcement.  An assembly point for shipment 

                         may be designated in this column by use of the 

                         DoDAAC for the assembly point.  The DoDAAC of 

                         the assembly point will be entered in requisi-

                         tions by requisitioners as the ship to address.  

                         Shipping activities are not required to use 

                         Project Code announcement to determine the ship

                         to address unless interservice/Agency agree-

                         ments are negotiated for special routing of 

                         shipments.  Only one assembly point per Project 

                         Code may be assigned.

Monitor/Coordinator      Identity of the activity within the Service/ 

                         Agency or OSD/JCS which is monitoring or

                         coordinating the project, point of contact and 

                         telephone number (AUTOVON, FTS/commercial).

Effective Date           Date when supply sources will commence required 

                         action relative to the code.

Termination Date         Date when code will be discontinued.  The term 

                         continuing is permitted only for Category C 

                         Project Codes.  A specific termination date 

                         must be provided for Category A, B, and D Codes.  

                         When the term continuing is used for a Category 

                         C Code, the Service/Agency or OSD/JCS sponsor 

                         of the code will notify the DoD MILSTRIP System 

                         Administrator when the code is no longer 

                         required.

                         If the termination date is not known at the 

                         time of Project Code announcement, a date one

                         after the effective date will be entered.  The  

                         Service/Agency or OSD/JCS sponsor may extend 

                         this date any time within the 1-year period

                         if appropriate.

                         Sponsors will also request cancellation of 

                         Project Codes prior to the termination date 

                         when appropriate.  When a specified termination 

                         date is reached, interservice/Agency 

                         recognition of the code will stop and Category

                         C and D Project Codes will be deleted from this

                         appendix.  Unfilled requisitions which have not

                         been canceled containing a deleted Project Code 

                         (Category B, C or D) will be processed in the 

                         same manner that requisitions with Category A

                         Project Codes are processed.

  f.  Service/Agency MILSTRIP Project Code Contact Points 

                                                                CODE

SERVICE/                                                      CATEGORY 
AGENCY    MAILING ADDRESS            MESSAGE ADDRESS          B   C   D 

Army      Chief, USAMC               CHAMCLSSA                X   X   X

          Logistics Systems Support    Chambersburg, PA//

            Agency                     AMXLS-LILC//

          ATTN:  AMXLS-LILC

          Chambersburg, PA  17201-4180

Navy      Commander                  COMNAVSUPSYSCOM          X   X   X

          Naval Supply Systems         Washington, DC//

            Command                    SUP 0323//

          ATTN:  Code 0323

          Washington, DC  20376-5000

Air       HQ AFLC/MMLII              AFLC Wright-Patterson    X   X   X

Force     Wright-Patterson AFB         AFB, OH/AFLC//MMLII

          OH  45433-5001

Marine    Commandant of the Marine   CMC Washington, DC//     X   X   X

Corps       Corps                      LLS-4//

          ATTN:  LLS-4

          Washington, DC  20380-0001

Coast     Commandant (G-FLP)         COMDT COGARD Washington  X   X   X

Guard     U.S. Coast Guard             DC//G-FLP//

          ATTN:  G-FLP

          2100 Second Street, SW

          Washington, DC  20593-0001

GSA       General Services           GSA, FSS Washington,     X   X   X

            Administration             DC//FSR/FSM//

          Office of Federal Supply

            and Services 

          ATTN:  FSR/FSM

          Washington, DC  20406

DNA       Director, Defense          DNA Washington, DC//     X   X   X

            Nuclear Agency             LESS//

          ATTN:  LESS

          Washington, DC  20305-1000

NSA       Director, National         DIRNSA Ft. George G.     X   X   X

            Security Agency            Meade, MD//l31,

          ATTN:  L31, Systems         Systems//

          9800 Savage Road

          Ft. George G. Meade, MD  20755

DLA       Director, Defense          DLA Cameron Station      X   X   X

            Logistics Agency L         VA//DLA-DRSO//

          ATTN:  DLA-DRSO

          Cameron Station

          Alexandria, VA  22304-6100

                                                                CODE

SERVICE/                                                       CATEGORY 
AGENCY     MAILING ADDRESS           MESSAGE ADDRESS          B   C   D 

DoD        DLSSO                     DLSSO Cameron Station    X   X   X

MILSTRIP   ATTN:  DLSSO-M              VA//DLSSO-M//

System     Cameron Station

Adminis-   Alexandria, VA  22304-6100

trator

                             Category C Project Codes

PROJECT

CODE        DURATION        USE/REFERENCES          MONITOR/COORDINATOR 

3AA         13 Oct 76       Used by Service activities to identify req-

               to           uisitions submitted to obtain issues to 

Service    Continuing       satisfy Prepositioned War Reserve Materiel 

Codes:                      stock deficiencies.  Project code may be 

All except                  entered in either funded or unfunded requi-

B,D,K,P,                    sitions. 

and T

3AB          1 Dec 77       Used for materiel shipments to a designated 

               to           repair activity for repair and return or 

Service    Continuing       shipment as otherwise directed under a 

Codes:                      Depot Maintenance Inter-Service Support 

All except                  Agreement (DMISA).

B,D,K,P,

and T

3AC          1 Dec 77       Used for materiel returns to the primary 

               to           inventory control activity under a 

Service    Continuing       Wholesale Inter-Service Supply Support 

Codes:                      Agreement (WISSA) or when the items are 

All except                  Nonconsumable Item Material Support Codes 

B,D,K,P,                    (NIMSC) 5 or 6.

and T

3AD         19 Mar 79       Used to identify requisitions and related 

               to           documents pertaining to AUTODIN and DSTE 

Service    Continuing       assets within the logistics system.

Codes:

All 

3AL         1 May 84        Identifies automatic return of unser-

              to            viceable (Supply Condition Code E or F) 

Service    Continuing       NIMSC 5 item for which a replacement will 

Codes:                      be requisitioned.  Must appear on return 

All                         documentation (DI Code FTA) and shipping 

                            documentation (DD Form 1348-1).

PROJECT

CODE        DURATION        USE/REFERENCES          MONITOR/COORDINATOR 

3AN          1 Aug 80       To identify requisitions and related

               to           documents in support of depot level repair

Service      1 Aug 86       of the AN/WSN-2 inertial navigation.

Codes                       system.

F and N 

only

3AR         13 Oct 82       To identify Armed Forces Radio and 

               to           Television Service (AFRTS) tri-service

Service    Continuing       requirements and facilitate logistics 

Codes:                      support to worldwide AFRTS outlets.

All

3DS          1 May 82       Used to identify requisitions and related 

               to           documents pertaining to The Department of 

Service     Continuing      Defense Dependent Schools (DoDDS).  

Codes:                      Project Code 3DS is to be included in all 

All                         requisitions placed by host activity base 

                            supply facilities for support of DoDDS and 

                            is to be perpetuated in all subsequent 

                            documents and labels.

3LN         21 May 82       Used to identify requirements and related 

               to           documents pertaining to support of United

Service    Continuing       Nations Interim Forces in Lebanon 

Codes:                      (UNIFIL).

All 

3LP         21 May 82       Used to identify requirements and related 

               to           documents pertaining to support of United

Service    Continuing       Nations Disengagement Observer Forces 

Codes:                      (UNDOF).

All 

3LQ         21 May 82       Used to identify requirements and related 

               to           documents pertaining to support of United

Service    Continuing       Nations Truce Supervision Organization in

Codes:                      Palestine (UNTSO).

All 

3LU         21 May 82       Used to identify requirements and related 

               to           documents pertaining to support of United

Service    Continuing       Nations Peacekeeping Forces.

Codes:

All 

3ML          1 Nov 83       Used to identify requisitions and docu-

            Continuing      mentation in support of the Multinational 

Service                     Peacekeeping Force in Lebanon.

Codes:

All

PROJECT

CODE        DURATION        USE/REFERENCES         MONITOR/COORDINATOR 

3PL         10 Aug 79       Used to identify requisitions and related

               to           documents pertaining to the Position 

Service     31 Dec 85       Location Reporting System.  Items for this 

Codes:                      system are  being procured on a contract 

All                         awarded to Hughes Aircraft Company under 

                            Contract No. DAAB07-76-C-175a.  The 

                            Project Code is to be utilized in develop-

                            mental production programs and initial 

                            fielding of these items along with 

                            ancillary items and repair parts to 

                            recipients inCONUSand ex-CONUS.

3PR          1 Nov 89       Used to identify replenishment PWRMS

               to           requisitions.  It is also used to identify

            Continuing      excess PWRMS transactions.

3QQ          1 Nov 83       Item is excess to requirements as a result 

            Continuing      of pending installation closure.  Item has 

                            been identified on the preliminary list 

                            of related personal property to be to 

                            transferred the local community at the 

                            time of installation closure in accordance 

                            with the provisions of DoDD 5410.12.  

                            Do not direct return to stock unless the 

                            item is required to meet an Approved Force 

                            Acquisition Objective (AFAO) and/or 

                            approved Prepositioned War Reserve

                            Requirements (PWRR).

3RD         1 Apr 80        Used to identify all MILSTRIP document-

              to            ation related to the Rapid Deployment 

Service    Continuing       Force (RDF).  This code will facilitate 

Codes:                      the monitoring of all supply and trans-

All                         portation actions related to the RDF in 

                            contingencies and similar rapid response 

3RE        15 Oct 81        To identify all MILSTRIP documentation

              to            relating to deployed Rapid Deployment 

Service    Continuing       Force (RDF) units.  This code will aid the 

Codes:                      monitoring of all supply and transportations

All                         actions related to deployed RDF units in 

                            rapid response situations.

3RF        15 Oct 81        To identify all MILSTRIP documentation

              to            relating to Initial Preplanned Supply 

Service   Continuing        Support (IPSS) in support of deployed

Codes:                      RDF units.  This code will aid the 

All                         monitoring of all supply and transportation

PROJECT

CODE        DURATION        USE/REFERENCES          MONITOR/COORDINATOR 

                            actions related to deployed RDF units in

                            rapid response situations.

3RG         18 Dec 81       Used to identify all MILSTRIP documentation

               to           relating Initial Preplanned Supply Support

Service     Continuing      (IPSS) for the RDF.  This code identifies a

Codes:                      requisition that is to be processed for 

All                         surface transportation by the CCP. 

JZC          1 Jul 76       Used by overseas Service activities to

               to           designate part numbered or decentralized 

Service     Continuing      requisitions (nonstocked) in support of 

Codes:                      overseas located Commercial Construction

All except                  Equipment (CCE).

B,D,K,P, 

and T

JZM         1 Jul 76        Used by overseas Service activities to

              to            designate part numbered or decentralized

Service    Continuing       (nonstocked) NSN requisitions in support 

Codes:                      of overseas located Materiels Handling 

All except                  Equipment(MHE).

B,D,K,P,

and T

JZO         1 Jul 76        Used by overseas Service activities to

              to            designate part numbered or decentralized

Service    Continuing       (nonstocked) NSN requisitions in support 

Codes:                      of overseas located commercially designed

All except                  wheeled vehicles.

B,D,K,P,

and T

                        Category D (OSD/JCS) Project Codes

PROJECT

CODE        DURATION        USE/REFERENCES          MONITOR/COORDINATOR 

9AH         23 Mar 84       POST AHUAS              CPT. Troy D.

               to           TARA II                 Williams, USA

              TBA                                   AFLG-P00

                                                    AV 588-2293/2052

9AI         17 Mar 84       EAGLE LOOK              USCENTOM-J4

               to

              TBA

9AJ         29 May 84       Stinger                 USCENTCOM-CCJ4

               to           Security and 

              TBA           Maintenance Team

9AK         30 Nov 84       Cedar Deck              Capt. Weeks

               to                                   Maj. Rivera-Pena

              TBA                                   USCINCO/SCJ4

9XX          2 Oct 80       ELF ONE                 Office of the

               to                                   Joint Chiefs of

            30 Sep 86                               Staff, POC CDR

                                                    Paul Ward, USN

                                                    Tel. AV 227-0510

922          6 Sep 84       Project BGE/SGF         USAEMRA-SALEM

               to                                   Mr. Bill McCotter

              TBA                                   AV 249-6202

931          1 Mar 85       Roiling Water           NA

               to

              TBA

932          1 Mar 85       Ordeal Lancer           NA

               to

              TBA

NOTE:  Category D Project codes apply to any Service/Agency Code authorized by OSD/JCS.

6.  Project Codes will be established for use by DSC on request to HQ DLA.

7.  Specific Project Codes have been assigned for use by all DSCs when the identity of a specified project or specific computer processing is required, to assure that the correct MILSTRAP DIC is posted or to link stocks set aside on the record for specific uses.  These Project Codes will be used in conjunction with the Project Code Reference Table Action Codes listed in appendix A-121 and will not be duplicated.  These specific Project Codes are:

PROJECT

CODE         PROJECT 

2GA          Repair/Test:  DLA Maintenance Facility.  Return to stock

             expected.

2GB          Assembly, Disassembly, Alteration, Conversion, or Modifica-

             tion by a DLA Maintenance Facility.

2GD          Set Assembly Standard System:  Assets recovered from 

             Disassembly which are available for Assembly.

2GE          Set Assembly Standard System:  Assets recovered from Data 

             Base changes/Restructure which are available for Assembly.

2G1          Issue to Foreign Governments.

2G2          Issue to State Governments.

2G3          Issue to municipalities.

2G4          Issue to private parties.

2G5          Issue to nonappropriated activities.

2G6          Loan of stock fund property to other than Services.

2G8          GFM:  Government manufacturing facilities.

2G7          GFM:  For manufacture commercial contractor.

2G9          Issue of non-DSC-managed materiel for the alteration, 

             conversion, or modification of a set, kit, or assembly to 

             other than DLA maintenance facility.

2G0          Issue of DSC-managed items for the alteration, conversion,

             or modification, of a set, kit, or assembly to other than 

             DLA maintenance facility.

3AA          Prepositioned War Reserve document.

3G1          Repair:  Commercial contractor.

3G2          Repair:  Other than a DLA maintenance facility.

3G3          Issue for testing and as samples to other than DLA 

             maintenance facility.  Return to stock is expected.

3G4          Issue for testing and samples to be consumed.  Item will

             not be returned to stock.

3G5          GFM:  For alteration, conversion, and modification by other

             than a DLA maintenance facility.

PROJECT

CODE         PROJECT 

3G6          GFM:  For repair - Commercial.

3G7          GFM:  For repair - Government.

3G8          GLP:  Government loaned property not consumed in the 

             manufacture of end items.

3G9          Return of nonmanaged components to SOS for credit.

3G0          Return of nonmanaged components to SOS without credit.

4G1          Issue of set assembly for disassembly to other than a DLA 

             maintenance facility.

HSI          Homeless Support Initiative.  To identify requisitions and 

             related documents.  Project monitor is ESOC Chief.

MPS          Marine Corps Maritime Prepositioned Ships.  To identify 

             requisitions and related documents pertaining to MPS for 

             which materiel requested has a Shelf-Life Code (Appendix 

             A-47) of 36 months or longer, Management Code I is 

             assigned to the MRO.

SDI          Secretary of Defense Initiative.  To identify requisitions 

             and related documents pertaining to taskings initiated by 

             the Office of the Secretary of Defense.  Requisitions 

             citing this project code will be executed as issues without

             reimbursement and will be handled as priority 01 requisi-

             tions.  Project monitor is ESOC Chief.

WHA          Director Humanitarian Assistance.  To identify requisitions 

             and related documents pertaining to taskings initiated by 

             the Director of Humanitarian Assistance.  Requisitions 

             citing this project code will be authorized to draw DRMO

             assets following DoD screening with Priority 03 status but 

             are not entitled to DRMO shipping without separate specific 

             approval from DLA HQ.  Project monitor is DEPMEDS.

WHI          White House Initiative.  To identify requisitions and 

             related documents pertaining to taskings initiated by the 

             white house.  Requisitions citing this project code will be 

             issues without reimbursement and will be handled as 

             priority 01 requisitions.  Project monitor is ESOC Chief.

8.  In addition to the above specific Project Codes within the DLA Project Code Assignment, the following codes will be used to identify materiel redistributed as indicated:

PROJECT

CODE         PROJECT 

1R2          Bulk redistribution of DLA materiel from attrition sites to

             DLA depots.

1R5          Military-owned assets (commingled) which are utilized by

             the DSC and credit is provided the Service (FTE Process).

1R6          Exchanged of outdated Serum Albumin with contractor (DPSC-

             Medical).

1R7          Redistribution order to SSP Norfolk, VA and/or Oakland, CA

             - Level A packaging required.

9.  The below listed project code is unique to DLA processes.

PROJECT

CODE         PROJECT 

FLIS         When this Project Code is loaded to the Project Code Table, 

             all requisitions which result in a FLIS Interface Document, 

             DIC YA2 or YAV, will be bypassed and the requisitions 

             automatically forwarded for direct delivery purchase 

             action.
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