DLAM 4140. 2
VOL |1, PART 3

APPENDI X A-71

ACTI ON DECI SI ON CCDES

1. Nunber of characters: Two.
2. Type of code: Al pha.
3. Explanation:

a. These codes define the search pattern for an item when screening
for stock availability across the DSCs supply support conplex and
provide systemflexibility in processing of requisition type docunents
by DSC commodity requirenents. They allow for the logical attrition of
stocks and substitution within the criteria established in chapter 27,
part I1I.

b. The two Search Patterns are:

(1) HORI ZONTAL SEARCH PATTERN - An initial search across each
di stribution depot or SSP within the supply support conplex of the
processing DSC for the requisitioned item The feasibility of
substituting will not be considered until it is determ ned that the
designated itemis not available at any site under the DSCs cogni zance,
except if the stock nunber is coded with Action Decision Code AE or AF.
The sequence of search for 1& itens will be in accordance with the
criteria set forth in chapter 27, part 2.

(2) VERTI CAL SEARCH PATTERN - A search by distribution depot or SSP
within the supply support conplex of the processing DSC for first the
requisitioned item then the applicable & itens. The search will not
nove to another distribution depot or SSP until it is determ ned that
the requisitioned quantity cannot be supplied from stocks existing under
the initially requested or 1& itens |ocated at the proposed shi pping
site. The sequence of substitution will be in accordance with criteria
set forth in chapter 27, part 2.

4. Source: These codes are recorded in the National Inventory Record
(NFR) with an |Item Managenment Data Change Docunent, DI C ZJM

5. The follow ng codes are assigned:

CODE DEFI NI TI ON

AA This code depicts a horizontal search pattern item |If the
itemis a Requirements famly head or an |&S master
(preferred) all of the nenbers (nonpreferred) will carry the
same search pattern code

AB This code is the sane as AA except the NSN nust reflect a
m ni mum order quantity on the NIR.  Requisitions received for
guantities in excess of the established m ni mum order
quantity (excluding IPG1 and Il requisitions which will first
search the designated preferred storage |ocation, whereas if
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CCDE DEFI NI TI ON

stocks located at that site are not sufficient to cover the
total requirement, nornal code action will apply) wll

i medi ately be placed on direct delivery fromthe vendor

wi t hout an availability search. The type, size, and stockage
logic will be the primary factors in determ ning application
of this code. (At Centers using the DI SC Control Levels,
Action Decision Code AB will process in the sane nanner as
Action Decision Code AA.)

AC This code is the sane as AA except the availability search of
stock points is limted to those | ocated on the sane coast as
the recipient of the materiel. This code will be utilized

where transportation costs are significant in relation to the
cost of the item

AD This code will cause processing as a Direct Delivery action on
other than ISSP requisitions or on requisitions citing Advice
Code 2C or 2J.

AE This code depicts a horizontal search pattern except the
initial search will be for Condition Code B assets across al
| ocations. A check will be nmade for the availability of
Condition Code C assets prior to Conditi on Code B, across al
| ocations, for CONUS requisitioners. Condition Code A assets
wi Il be searched only upon depletion of all Condition B
assets. Al I& items will be searched in the same manner.

AF This code is the same as AE except the availability search of
stock points is limted to those |ocated on the same coast as
the recipient of the materiel. This code will be utilized

here transportation costs are significant in relation to the
cost of the item

BA This code depicts a vertical search pattern item |If the item
is a Requirenents famly head or an |1&S master (preferred),
all of the nenbers (nonpreferred) will carry the same search
pattern code.

Cs This code depicts items subject to special processing and
search pattern techniques for subsistence itens only.

NOTE: It should be recogni zed that the above codes are designed to
offer the DSCs a variety of techniques for processing a requisition

The prime intent of these codes is to provide the DSCs with the
capabilities to attrite designated stocks and/ or conserve designated
stocks through the nost practical and econonical neans of supply
support. They are not intended to bypass any normal requisition edit/
val i dation checks, such as advice codes, levels, issue restrictions, and
so forth.

6. Reference

Appendi x B-142, 1tem Managenment Data Change Docunent.
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