DLAM 4140.2
VOL II, PART 3
APPENDIX F-82

VARIABLE SAFETY LEVEL TABLE 007

1. PURPOSE

This table provides management at the DSC level with a method of
calculating variable safety levels. An optional capability is included
to portray individual variable safety levels for each VSL category of
materiel managed by the DSC. For all DSCs except DPSC-T a single line
of data representing category R (Replenishment) will be provided. For
DPSC-T three lines representing Codes R, G (GFM), and B (Bag Items) will
be provided.

2. ORIGIN

a. Appendix F-82 is prepared as a result of processing a Management
Policy Table (MPT007) DIC ZTA, appendix B-70, and explained in chapter
56.

b. Appendix F-82A is prepared monthly, and is used for guidance in
loading the Prime Backorder Formula I in Table 007.

3. FREQUENCY
Daily, on submission of the Management Policy Table (MPT007) DIC ZTA.
4. DATA ELEMENTS
a. Appendix F-82.
(1) REPORT NO. - F-82.
(2) REPORT TITLE - Variable Safety Level Table.
(3) PAGE NO. - Page Number of report.
(4) ORC - Output Routing Code of requester or initiator.
(5) TABLE NUMBER - 007.
(6) PRINT DATE - Date of report preparation.
(7) DSC - The DSC designators are as follows:
T - DPSC (Clothing and Textile)
M - DPSC (Medical)
S - DPSC (Subsistence)
G - DGSC
I - DISC
C
E

- DCSC
- DESC
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(8) TYPE-REC - The VSL categories.
(9) Backorder Goal - An information entry.

(10) Prime B/O Formula I - The backorder level which is actually used
in the variable safety level computation.

(11) B/O Formula 2 through 6 - A range of backorder levels for which
the equivalent dollar values (using Acquisition Unit Cost) of safety
stock investment are computed during each quarterly forecast.

(12) Computed System Constant - The sum of the MADLT times the
Acquisition Unit Cost for every VSL item in the system. The System
Constant is computed quarterly for use in the subsequent monthly and
next quarterly forecasts.

b. Appendix F-82A.
(1) REPORT NO. - F-82A.
(2) REPORT TITLE - Variable Safety Level Backorder Frequency Count.
(3) PAGE NUMBER - Page Number of report.
(4) ORC - Output Routing Code.
(5) DSC - The DSC Indicator.

(6) PRINT DATE - Date of Report Preparation.

(7) AGE OF ITEM CODE E - BB and BV Backorder Counts for AIC E items
by Item Category Code.

(8) AGE OF ITEM CODE N - BB and BV Backorder Counts for AIC N items
by Item Category Code.

5. NUMBER OF COPIES AND DISTRIBUTION

One copy to DSO.

6. PROCEDURES FOR REVIEW AND PROCESSING

a. Appendix F-82 will be reviewed to assure that the add, change, or
delete action intended by input of the Management Policy Table Card
processed as desired by the originator/requester.

b. Appendix F-82A will be used for determining the appropriate Prime
Backorder Formula to be used in Table 007. This figure should approxi-
mate the total of BB and BV backorders for AIC E, ICC 1/P items.

c. Appendix F-82 will be retained for DSC/DLA policy reviews.

7. RETENTION PERIOD

Any report resulting from change action will be filed in Table/Date

sequence for a period of 12 months and then destroyed. A report

generated as a result of an inquiry can be destroyed after it has served
the purpose for which it was required.
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