
                                                       DLAM 4140.2

                                                       VOL II, PART 3

                                APPENDIX F-135

                         HIGH FREQUENCY ITEM LISTING

1.  PURPOSE 

  To advise the Commander and DSO of items which are being requested the most number of times (Requisition Frequency) and are candidates for changing to VIP status and/or require more extensive management.  This basic management tool is used to identify those items for which inten-sive/selective management attention will give the DSC the ability to effect supply in a timely manner on those items which will provide the most return.  

2.  ORIGIN 

  Output of the Fractionation Tape process by input of a DIC ZRE transaction.  Product Control Number SR(Q)135 has been assigned by the Comptroller (DLA).  

3.  FREQUENCY 

  Quarterly (from the weekly Fractionation Tape process).  

4.  FORMAT 

  a.  Heading Line (Standard Identification). 

  b.  Data Organization:  

    (1) Sequence part I:  

      Frequency of Demand in Descending Order.  

    (2) Sequence part II:  

      ORC and Frequency of Demand in Descending Order within ORC.  

    (3) Number of lines per page varies.  

    (4) Spacing:  Single-spacing between Family Numbers; otherwise, double-spaced.  

    (5) Page Break:  

      (a) Part I continuous with one and one-half inch margin at top and bottom of each page.  

      (b) Part II page break on each ORC.  

    (6) Required totals:  See Captions of Data Elements Frequency 

Cumulative below:  

  c.  Captions of Data Elements:  

    (1) FAMILY NUMBER - The Family Number to which data on the rest of the line applies.  

    (2) UI - Unit of Issue for item.  

    (3) ORC - Output Routing Code.  This is the ORC which is applicable to the item and also identifies the IM responsible for managing the item.  (Sequence of part II is by this ORC.) 

    (4) LINE COUNT - This is a continuous count starting with the first item on the report part I and ending with the last item on the report.  Part I Line Count will become part of the item record and will appear on part II.  

    (5) FREQUENCY ITEM - This represents Demand Frequency for the past year applicable to the item.  

    (6) FREQUENCY CUMULATIVE - This represents the total of FREQUENCY ITEMS starting with Line Count #1 through to and including the Line Count to which the Frequency Cumulative applies.  

    (7) VIP - The VIP code applicable to the item.  

    (8) DVC - The Demand Value Code applicable to the item.  

    (9) ICC - The Item Category Code applicable to the item.  

   (10) AGE OF ITEM - The age of item code applicable to the item.  

   (11) WEAPON SYSTEM INDICATOR CODE - The Weapon System Indicator Code applicable to the item, WSICs may be F, L, T, G, M, W, H, P, X, J, R, Y, K, S, Z, or N (appendix A-44, part II determined in conjunction with appendix A-38, Weapon System Essentialty Codes (WSECs) and appendix 

A-44, part III, Weapon System Group Codes (WSGCs) and chapter 51).

   (12) ANNUAL DMD VAL - The Annual Demand Value of the item determined in the same manner as in Fractionation, reference appendix F-41.  

   (13) CUMULATIVE ANNUAL DMD VAL - Represents the sum (total) of ANNUAL DMD VAL lines starting with LINE COUNT #1 through to and including the LINE COUNT to which the ANNUAL DMD VAL CUM applies.  

5.  DISTRIBUTION AND RETENTION 

  Four copies to the DSO.  

6.  PROCEDURES FOR REVIEW AND PROCESSING 

  The DSO will review the report to identify items which are candidates for changing to VIP status and/or to identify items which qualify for concentrated effort to ensure stock availability.    
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