
                                                       DLAM 4140.2

                                                       VOL II, PART 3

                                APPENDIX F-155

                       PROGRAM CHANGE FACTOR TABLE 010

1.  PURPOSE 

  This table provides management at the DSC level with Program Change Factors (PCFAC) which adjust expected demands for Military Services over the forecast period for High and Medium Value items related to a speci-fic military program.  The PCFAC for program related items are input into the Supply Control File with Item Program Change Documents, DIC ZSC, appendix B-187.  

2.  ORIGIN 

  This report is prepared as a result of processing a Management Policy Table Document (MPT010) DIC ZTA, appendix B-70, and explained in DLAM 4140.2, Volume II, Part 1, Chapter 53.

3.  FREQUENCY 

  Daily, on submission of the Management Policy Table Document(MPT010) DIC ZTA. 

4.  DATA ELEMENTS 

  a.  REPORT NUMBER - F-155.  

  b.  REPORT TITLE - Program Change Factor Table.  

  c.  PAGE NO. - Page Number of report.  

  d.  ORC - Output Routing Code of requester or initiator.  

  e.  TABLE NUMBER - 010.  

  f.  PRINT DATE - Date of report preparation.  

  g.  DSC - The DSC designators are as follows:  

    T - DSCP (Clothing and Textile) 

    M - DSCP (Medical) 

    S - DSCP (Subsistence) 

    G - DSCR 

    I - DSCP 

    C - DSCC 

    E - DSCC 

  h.  PCFAC - The Program Change Factor Applicability Codes are the four codes, 1 through 4, that relate to specific Military Programs.  A Military Programs (PCFAC) can relate to one or more Military Services.  

  i.  SERVICE CODE - Is the specific A=Army, F=Air Force, N=Navy, M=Marine Corps, Z=Coast Guard and O=Other DoD code which designates the specific Military Service/Civil or Defense Agency demands against which the PCFAC will apply.  

  j.  CURR PCF - Is this quarter's Current Program Change Factor being used against the specific Military Services demand?  

  k.  CURR (+1 through +11) PCF - Current +1 Quarter Program Change Factor through +11 are the factors indicating the future quarterly trend of that Military Program (i.e., that PCFAC).  If no changes are made to this table at the end of the quarter, the CURR +1 PCF columnar data will migrate to the CURRENT PCF column for the next quarter's computational purposes.   The CURR +2 through +11 columnar data will also migrate (to the left) to the next quarterly time period.  In this event, the computer will automatically place a 1000 in the CURR +11 PCF column.  

  l.  The notification A TABLE 010 RECORD was DELETED FOR KEY ELEMENT XX (PCFAC and Military Service Code) will be printed under the columnar headings whenever a PCFAC (1 through 4) with a Military Service Code (A, F, N, M, Z, or O) has been deleted.  

5.  DATA ORGANIZATION 

  The one page report will be single spaced in PCFAC 1 through 4 sequence.  The Service Code A, F, N, M, Z, or O will be sequenced within the applicable PCFAC.  

6.  NUMBER OF COPIES AND DISTRIBUTION 

  One copy to Directorate of Supply Operations.  

7.  PROCEDURES FOR REVIEW AND PROCESSING 

  a.  This report will be reviewed to assure that the add, change or delete action intended by input of the Management Policy Table Document processed as desired by the originator/requester.  

  b.  The report will be retained for DSC/DLA policy reviews.  

8.  RETENTION PERIOD 

  Any report resulting from an add, change or delete action will be filed in Table/Date sequence for a period of 12 months and then des-troyed.  A report generated as a result of an inquiring action can be destroyed after it has served the purpose for which it was requested.  
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