DLAM 4140.2
VOL II, PART 3
APPENDIX F-299

END ITEM PGC PROGRAM REQUIREMENTS FILE LISTING

1. PURPOSE

To provide a listing of Program Requirements (POI) for End Items by
PGC. The Program Requirements will be separately listed for each PIC
(Program Identification Code) to which an End Item belongs, as well as
being summarized for all such PICs. The Program Requirements will be
grouped by month for up to three fiscal years.
2. ORIGIN

This listing is produced as a result of processing DIC ZRV, appendix
B-72.

3. FREQUENCY
Daily, on submission of DIC ZRV transactions.
4. FORMAT
a. Heading Line (Standard Identification).
b. Data Organization:
(1) Sequence:
(a) Major: ORC of input DIC ZRV.
(b) Minor: PGC and PIC.
(2) Spacing: As shown.

(3) Page Break: One page for each PGC-PIC combination and one
summary page for each PGC.

(4) Required Totals: Total requirements for all PICs to which a PGC
belongs printed on the summary page.

c. Captions of Data Elements:

(1) ACTION CD - Action Code of the DIC ZRV transaction (see appendix
A-42) .

(2) PGC - Procurement Group Code of the End Item (see appendix A-116
for definition).

(3) NOMENCLATURE - Brief narrative description of the End Item.

(4) ACQN COST - Acquisition Unit Cost.
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(5) U/I - Unit of Issue.

(6) PIC - Program Identification Code (except for the PGC summary
listing the word SUMMARY is printed).

(7) PFC* - Program Forecast Code of the designated PIC. An I
indicates an Initial Issue PIC and an R indicates a Replenishment PIC.

(8) OPER LEVEL* - The Operating Level, expressed in months, for the
designated PIC.

(9) P/L FACTOR* - The Pipeline Factor, expressed in months, for the
designated PIC.

(10) MANUAL II/REPL FACTOR* and EFF DATE* - A manual Initial Issue
Allowance Factor or Replacement Rate and the date that the allowance
factor/replacement rate becomes effective for forecasting program
requirements. Up to six manual factors and effective dates are
possible.

(11) MECH RATE* - The Mechanical Replacement Rate which is generated
automatically quarterly during the Program Based Item Forecast for
Replenishment PICs.

(12) FY - Fiscal Year.

(13) INPUT/PROG STR QTY* - The projected recruit input data by month
for an Initial Issue PIC, or the replenishment strength by month for a
Replenishment PIC.

(14) DPSC REQUIREMENT - The Program Oriented Item (POI) forecasted
requirement for DPSC-T by month by fiscal year for a maximum of three
fiscal years (36 months) or a minimum of 25 months depending on the
current month.

(15) PIPELINE REQUIREMENTS VARIANCE APPLIED TO: CURRENT MONTH
REQUIREMENTS* - DPSC customers usually requisition their requirements a
few months in advance of the desired delivery date (as determined by the
Pipeline Factor). However, the actual customer requirements may change
between the time the customer order is placed and the time it is
received (the Pipeline Time Period). The Pipeline Requirements Variance
(plus or minus) applied to the Current Month's Requirements is the
amount of customer requirement change within the Pipeline Time Period
that is applied to the normally calculated DPSC requirement for the
current month to arrive at an adjusted current month DPSC requirement.

NEXT MONTH REQUIREMENTS* - Similarly, the Pipeline Requirements
Variance applied to the Next Month's Requirements is the amount of
customer requirement change within the Pipeline Time Period that is
applied to the normally calculated DPSC requirement for the month
following the current month to arrive at an adjusted DPSC requirement
for that month.

*These data elements are not printed on the PGC requirements summary
listing which summarizes requirements for all the PICs.
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5. DISTRIBUTION AND RETENTION

a. One copy to ORC originating input transaction (for Action Code RY)
and, for Action Code RZ, one copy to the MSO only, Directorate of
Clothing and Textiles, as a result of a daily inquiry.

b. This listing can be destroyed upon completion of the review for
which the printout was intended.

6. PROCEDURE FOR REVIEW AND PROCESSING
Review to determine and validate the latest DPSC POI requirements by
PIC and total for a specified PGC, and to compare these latest require-

ments with previous and subsequent monthly POI Requirements Forecasts
for determining trends or other supply actions.
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