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                                                       DLAM 4140.2 
                                                       VOL II, PART 3 
 
 
                             APPENDIX F-337 
 
       PROCUREMENT GROUP CODE (PGC) DELIVERY SCHEDULE ADJUSTMENTS 
 
1.  PURPOSE 
 
  To provide the Management Support Office (MSO) of the Directorate of 
Clothing and Textiles a management summary printout that depicts for 
each PGC, the number of NSNs within the PGC, the number of X, Y, and Z-
Items that had delivery quantities advanced due to Needs Test adjust-
ments and the number of X, Y, and Z-Items where the delivery quantity in 
the projected Need Month was not scheduled at preferred percentages due 
to incremental delivery capacity. 
 
2.  ORIGIN 
 
  Prepared as the result of an approved Recommended Buy (RB) to include 
adjustments, after the application of the Needs Test, to the Delivery 
Schedule. 
 
3.  FREQUENCY 
 
  Daily upon generation of an approved RB. 
 
4.  FORMAT 
 
  a.  Header Line (Standard Identification). 
 
  b.  Data Organization: 
 
    (1) Sequence: 
 
      (a) Major is on Method of Delivery. 
 
      (b) Minor is on PGC. 
 
    (2) Number of lines per page is variable. 
 
    (3) Single-spaced. 
 
    (4) Page break is on Method of Delivery. 
 
    (5) Required totals are: 
 
      (a) By PGC. 
 
      (b) By Method of Delivery. 
 
  c.  Captions of Data Elements: 
 
    (1) ORC - Output Routing Code in MSO to receive the report. 
 
    (2) Method of Delivery - Method of Delivery Code is 1, 2, 3, or 4. 
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    (3) Associated Data: 
 
      (a) PGC - Procurement Group Code. 
 
      (b) NSNs - Number of NSNs within the PGC. 
 
      (c) X-ITEMS - Number of X-Items in the PGC where, after appli-
cation of the Needs Test, the Need Month delivery quantity was not 
scheduled at 100% for Method of Delivery 1 or at 51% for Methods of 
Delivery 2, 3, and 4. 
 
      (d) X-ADV - Number of X-Items in the PGC that had scheduled 
delivery quantities advanced due to application of the Needs Test. 
 
      (e) Y-ITEMS - Number of Y-Items in the PGC where, after appli-
cation of the Needs Test, the Need Month delivery quantity was not 
scheduled at 100% for Method of Delivery 1 or at 51% for Methods of 
Delivery 2, 3, and 4. 
 
      (f) Y-ADV - Number of Y-Items in the PGC that had schedule 
delivery quantities advanced due to application of the Needs Test. 
 
      (g) Z-ITEMS - Number of Z-Items in the PGC where, after appli-
cation of the Needs Test, the Need Month delivery quantity was not 
scheduled at 100% for Methods of Delivery 1, 2, 3, and 4. 
 
      (h) Z-ADV - Number of Z-Items in the PGC that had scheduled 
delivery quantities advanced due to application of the Needs Test. 
 
5.  DISTRIBUTION AND RETENTION 
 
  One copy to MSO, ORC 1C.  The printout will be destroyed after serving 
the purpose for which it was prepared for the MSO. 
 
6.  PROCEDURES FOR REVIEW AND PROCESSING 
 
  This printout will be used to review the various Methods of Delivery 
used to build the Delivery Schedule MATRIX, to determine how and to what 
extent the MATRIX was modified based on Needs Test adjustments and to 
ascertain how the Delivery Schedule has achieved the filling of 
projected Needs for individual NSNs. 
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