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                  SPD PERFORMANCE STANDARD WORK COUNTS





1.  PURPOSE





  To provide a listing of SPD Standard Performance Work Counts for management review and trend analysis.





2.  ORIGIN





  This printout is generated from the Special Purpose Data File and provides total SPD counts for each category and standard.





3.  FREQUENCY





  End of Fiscal Year.





4.  FORMAT





  a.  Heading Line:  (Standard Identification).





  b.  Data Organization:





    (1) Sequence:





      (a) Major:  Organization.





      (b) First Intermediate:  Month.





      (c) Second Intermdiate:  Standard.





      (d) Third Intermediate:  Category.





      (e) Minor:  Count.





    (2) Number of lines per page:  50.





    (3) Spacing:  Single within a group and double between each group.





  c.  Captions of Data Elements:





    (1) Organization Code - A one position Alpha Code representing the activity accumulating the work count.





    (2) Month - A four position numeric field of the year and month the count was entered in the Special Purpose Data File.





    (3) Standard - A four position numeric code assigned by DPSSO for the accumulation of SPD Standard work counts.


�
    (4) Category - A one to five position alpha/numeric character(s) used with the Performance Standarad Number to identify specific type of transactions.





    (5) Count - A four position numeric field designated for the number of counts entered in the Special Purpose Data File.





5.  DISTRIBUTION AND RETENTION





  Subject report will be dustributed to the Logistics Program Division Office and may be destroyed after serving the purpose for which it was intended.





6.  PROCEDURES FOR REVIEW AND PROCESSING





  This report is an accumulation of Special Purpose Data (SPD) Perfor-mance Standard Work Counts.  These work counts are accumulated for each month within the fiscal year by Organization Code, SPD Standard, and category within the Performance Standard Number (PSN).  The work counts are then totaled for the fiscal year.  Counts are also listed and totaled for each Output Routing Code (ORC) assigned in the Organization within PSN and category.  This output provides the Director of Supply Operations with historical data and work count information to review trends within the Automated Work Count Process.
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