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                                                       DLAM 4140.2 
                                                       VOL II, PART 3 
 
 
                             APPENDIX F-454 
 
                     SPECIAL PROJECT ACTIVITY REPORT 
                     (OPERATION DESERT SHIELD/STORM) 
 
1.  PURPOSE 
 
  To provide statistical data by Service, as to supply availability and 
workload analysis related to special projects as defined by HQ DLA.  
Report will show the comparison data of special project demands for 
Stocked, Nonstocked and Non-NSN items, by Service and Issue Priority 
Group.  Additional statistical data elements related to the special 
project are also provided. 
 
2.  ORIGIN 
 
  Data is originated from the RQHC File, NIR, Due-In File and the Supply 
Control File, based on project codes or other validation criteria 
selected for identifying special project demand data.  Report is 
mechanically generated on DIC CIS transaction. 
 
3.  FREQUENCY 
 
  Weekly. 
 
4.  FORMAT 
 
  a.  This report is output in three sections, F-454A, F-454B, and 
F-454C; each consisting of six parts.  Each part is subtitled 
identifying the Service data being presented. 
 
    (1) F-454A - Weapon Items. 
 
    (2) F-454B - Nonweapon Items. 
 
    (3) F-454C - Weapon and Nonweapon Items. 
 
  b.  Report totals provided are cumulative within the month, with year-
to-date totals. 
 
  c.  Heading Line: 
 
    (1) Standard heading to include special project name or acronym 
adjacent to report title. 
 
    (2) Sub Heading: 
 
      (a) Part - Report Part Number (e.g., part 1). 
 
      (b) Subtitle - Title for the Report ID number and part (e.g., 
Weapons - Army). 
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  d.  Data Organization: 
 
    (1) Sequence: 
 
      (a) Major by Service. 
 
      (b) Minor by Stocked, Nonstocked, Non-NSN, and IPG categories. 
 
    (2) Page break by report part number. 
 
    (3) Double-Spaced. 
 
    (4) Required totals. 
 
      (a) Total demands, by Service for each IPG by Stocked, Nonstocked 
and Non-NSN, cumulative within the month, with year-to-date totals. 
 
      (b) Total dollar value of Demands Received, Net Demands Received, 
Backorders Outstanding, Sales, Obligations, PRs and SPRs.  Dollar values 
are rounded to the nearest whole dollar. 
 
    (5) Dollar values are computed using Standard Unit Price. 
 
5.  CAPTION OF DATA ELEMENTS 
 
  a.  Demands Received - The sum of DICs A0_, A3_, and A4_ documents 
received plus DICs AT_ and AM_ documents processed as original requi-
sitions, as identified to a special project, via project codes or other 
validation criteria.  Demands not identified to the special project in 
the prior months reporting may be modified to the special project via 
project code assignment.  These demands will be included in the count of 
total demands.  Demands Received is divided into the following sublines: 
 
    (1) Line 1A - IPG I - Total number of special project demands 
received with Priority Designator Codes 01 through 03. 
 
    (2) Line 1B - IPG II - Total number of special project demands 
received with Priority Designator Codes 04 through 08. 
 
    (3) Line 1C - IPG III - Total number of special project demands 
received with Priority Designator Codes 09 through 15. 
 
    (4) Line 1D - Total - A cumulative total of all IPG categories for 
special project demands received by Stocked, Nonstocked and Non-NSN. 
 
  b.  Dollar Value Demands Received - The financial sum of DICs A0_, 
A3_, A4_, documents received plus DICs AT_ and AM_ documents processed 
as original requisitions, as identified in lines 1A, 1B, 1C, and 1D 
above.  Dollar Value Demands Received is divided into the following 
sublines: 
 
    (1) Line 2A - IPG I - Total dollar value of special project demands 
received with Priority Designator Codes 01 through 03. 
 
    (2) Line 2B - IPG II - Total dollar value of special project demands 
received with Priority Designator Codes 04 through 08. 
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    (3) Line 2C - IPG III - Total dollar value of special project 
demands received with Priority Designator Codes 09 through 15. 
 
    (4) Line 2D - Total - A cumulative total dollar value of all IPG 
categories for demands received by Stocked, Nonstocked, and Non-NSN. 
 
  c.  Net Demands Received is the sum of total special project demands 
received less Cancellation Documents, Demand Rejects to Customers, 
Transferred Backorders, Violations/MGR Reviews Outstanding, Extended RDD 
not due for Issue, Passing Referral Orders Created, and Requisitions 
received not applicable to the special project criteria.  Demands for 
FMS will be included as part of Net Demands.  Net Demands Received is 
divided into the following sublines: 
 
    (1) Line 3A - IPG I - Total number of special project net demands 
received with Priority Designator Codes 01 through 03. 
 
    (2) Line 3B - IPG II - Total number of special project net demands 
received with Priority Designator Codes 04 through 08. 
 
    (3) Line 3C - IPG III - Total number of special project net demands 
received with Priority Designator Code 09 through 15. 
 
    (4) Line 3D - Total - A cumulative total of all IPG categories for 
special project net demands received by Stocked, Nonstocked and Non-NSN. 
 
  d.  Dollar Value Net Demands - The financial sum of Net Demands 
Received as identified in lines 3A, 3B, 3C, and 3D above.  Dollar Value 
Net Demands is divided into the following sublines: 
 
    (1) Line 4A - IPG I - Total dollar value of special project net 
demands received with Priority Designator Codes 01 through 03. 
 
    (2) Line 4B - IPG II - Total dollar value of special project net 
demands received with Priority Designator Codes 04 through 08. 
 
    (3) Line 4C - IPG III - Total dollar value of special project net 
demands received with Priority Designator Codes 09 through 15. 
 
    (4) Line 4D - Total - A cumulative total dollar value of all IPG 
categories for net demands received by Stocked, Nonstocked and Non-NSN. 
 
  e.  Backorders Established - The total sum of backorders created 
against stock replenishment and direct vendor deliveries established 
during the reporting period.  Partial backorders/direct vendor deli-
veries will be included as part of the total count.  Policy backorders 
and KODAK backorders (DGSC) are excluded from counts.  Backorders 
established is synonymous with Materiel Obligations Established as 
presented on the F-67 Report.  Backorders Established is divided into 
the following sublines: 
 
    (1) Line 5A - IPG I - The number of stock replenishment and direct 
vendor delivery backorders established, for the special project demands, 
with Priority Designators 01 through 03. 
 
    (2) Line 5B - IPG II - The number of stock replenishment and direct 
vendor delivery backorders established, for the special project demands, 
with Priority Designator Codes 04 through 08. 
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    (3) Line 5C - IPG III - The number of stock replenishment and direct 
vendor delivery backorders established, for the special project demands, 
with Priority Designator Codes 09 through 15. 
 
    (4) Line 5D - Total - The total sum of stock replenishment and 
direct vendor delivery backorders established, for the special project 
demands, by Stocked, Nonstocked and Non-NSN. 
 
  f.  Dollar Value Backorders Established - The financial sum of back-
orders established as identified in lines 5A, 5B, 5C, and 5D above.  
Dollar Value of Backorders established is divided into the following 
sublines: 
 
    (1) Line 6A - IPG I - Total dollar value of backorders established 
for special project net demands received with Priority Designator Codes 
01 through 03. 
 
    (2) Line 6B - IPG II - Total dollar value of backorders established 
for special project net demands received with Priority Designator Codes 
04 through 08. 
 
    (3) Line 6C - IPG III - Total dollar value of backorders established 
for special project net demands received with Priority Designator Codes 
09 through 15. 
 
    (4) Line 6D - Total - A cumulative total dollar value of all IPG 
categories for backorders established by Stocked, Nonstocked and Non-
NSN. 
 
  g.  Backorders Outstanding is the sum of Backorders against stock 
replenishment and direct vendor deliveries as end of the reporting 
period.  Policy backorders and KODAK backorders (DGSC) are excluded from 
counts.  Backorders Outstanding is divided into the following sublines: 
 
    (1) Line 7A - IPG I - The number of stock replenishment and direct 
vendor delivery backorders outstanding, for the special project demands, 
with Priority Designator Codes 01 through 03. 
 
    (2) Line 7B - IPG II - The number of stock replenishment and diret 
vendor delivery backorders outstanding, for the special project demands, 
with Priority Designator Codes 04 through 08. 
 
    (3) Line 7C - IPG III - The number of stock replenishment and direct 
vendor delivery backorders outstanding, for the special project demands, 
with Priority Designator Codes 09 through 15. 
 
    (4) Line 7D - Total - The total sum of stock replenishment and 
direct delivery backorders outstanding, for the special project demands, 
by Stocked, Nonstocked and Non-NSN. 
 
  h.  Dollar Value Backorders Outstanding - The financial sum of 
backorders established as identified in lines 7A, 7B, 7C, and 7D above.  
Dollar Value of Backorders Outstanding is divided into the following 
sublines: 
 
    (1) Line 8A - IPG I - Total dollar value of backorders outstanding 
for special project net demands received with Priority Designator Codes 
01 through 03. 
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    (2) Line 8B - IPG II - Total dollar value of backorders outstanding 
for special project net demands received with Priority Designator Codes 
04 through 08. 
 
    (3) Line 8C - IPG III - Total dollar value of backorders outstanding 
for special project net demands received with Priority Designator Codes 
09 through 15. 
 
    (4) Line 8D - Total - A cumulative total dollar value of all IPG 
categories for backorders outstanding by Stocked, Nonstocked and Non-
NSN. 
 
  i.  Percent Stock Availability - The total system stock availability 
as defined by the special project edit criteria.  Percent stock availa-
bility relates only to special project backorders established and is 
calculated using the following formula: 
 
    100%  -  (Backorders Established) x 100  = % Stock Availability 
              Net Demands 
 
Percent Stock Availability is divided into the following sublines: 
 
    (1) Line 9A - IPG I - The percent of stock availability for special 
project demands, with Priority Designator Codes 01 through 03, by 
Stocked, Nonstocked, and Non-NSN. 
 
    (2) Line 9B - IPG II - The percent of stock availability for special 
project demands with Priority Designator Codes 04 through 08, by 
Stocked, Nonstocked, and Non-NSN. 
 
    (3) Line 9C - IPG III - The percent of stock availability for 
special project demands with Priority Designator Codes 09 through 15, by 
Stocked, Nonstocked, and Non-NSN. 
 
    (4) Line 9D - Total - The total sum of stock availability for 
special project demands, by Stocked, Nonstocked, and Non-NSN. 
 
NOTE:  Line Numbers 10, 11, and 12 will not appear on part 6, DSC totals 
of all Services. 
 
  j.  Line 10 - NSN with Backorders Outstanding - The total number of 
different stock numbers for which backorders were outstanding at end of 
reporting period. 
 
  k.  Line 11 - NSNs Requested (Current Month) - A cumulative total of 
different stock numbers requested, based on all special project demands 
received. 
 
  l.  Line 12 - Total_NSNs_Requested - The sum of all NSNs requested 
with special project demands, from special project start date through 
current reporting period. 
 
NOTE:  The following line numbers/data elements provided excluding Line 
17, Dollar Value of Sales, are reserved for future use and will not 
appear on the report. 
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  m.  Line 13A - PRs with Special Project Demands - The total of all PRs 
(Purchase Request) inprocess for which special project demands are 
identified. 
 
  n.  Line 13B - Dollar Value of PRs - The financial sum of PRs 
identified in line 13A. 
 
  o.  Line 14A - PRs with/SPR no Special Project Demands - The total 
number of PRs inprocess with no special project demands but have an SPR 
which meets special project criteria. 
 
  p.  Line 14B - Dollar Value of PRs w/SPR - The financial sum of PRs 
identified in line 14A. 
 
  q.  Line 15A - SPRs with Special Project Demands - The total number of 
SPRs, as identified by NSN from the Supply Control File, which meet 
special project criteria. 
 
  r.  Line 15B - Dollar Value of SPRs - The financial sum of SPRs 
identified in line 15A. 
 
  s.  Line 16A - SPRs without Special Project Demands - The total number 
of SPRs, identified by NSN from the Supply Control File, which do not 
meet special project validation criteria. 
 
  t.  Line 16B - Dollar Value of SPRs is the financial sum of SPRs 
identified in line 16A. 
 
  u.  Line 17 - Dollar Value of Sales - The financial sum of all 
identified special project requisition confirmations. 
 
  v.  Line 18 - Dollar Value of Obligations - The financial sum of all 
contractual obligations. 
 
5.  DISTRIBUTION AND RETENTION 
 
  Reports will be generated weekly or on an as required basis to DSO.  
Each weekly report will be retained until it is determined to be no 
longer required or subsequent report is provided. 
 
6.  PROCEDURES FOR REVIEW AND PROCESSING 
 
  See appendix E-370 P for appropriate procedures. 
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