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                PHYSICAL INVENTORY COUNT DOCUMENT VIOLATIONS

1.  INPUT DOCUMENT 

  Physical Inventory Count Document, DIC DKA, appendix B-25.  

2.  INPUT TO PROCEDURE DECISION CHART 

  Physical Inventory Count Document and Transaction History Transmittals.

3.  PURPOSE, CONTENTS, AND RESPONSIBILITIES 

  This appendix provides instructions for the research, correction, and reentry of Inventory Count Document Violations which have been rejected from computer processing.  Violation Reason Codes, in alphabetical order, are listed below.  The Inventory Accounting Branch, within the Directorate of Supply Operations (DSO) is responsible for processing all violations described herein.  

VIOLATION

REASON CODE     DEFINITION 
AF              Condition Code Invalid, pos. 71. 

AN              Unit of Issue Invalid, pos. 23-24. 

AS              Quantity Invalid, pos. 25-34. 

AY              NSN Invalid, pos. 8-20. 

BQ              Inventory Cutoff Date Invalid or Blank, pos. 61-64.  

EK              Type of Physical Inventory/Transaction History Code 

                Invalid, pos. 7. 

FY              Unprocessed Violation. 

HQ              Control Data Elements Unmatched.  

IZ              DKA Count Document Processed Prior to Establishing 

                Cutoff Balance in NIRF.  

PS              Invalid MILSTRAP DIC, pos. 1-3.

RU              Standard Unit Price/Acquisition Cost Not Recorded in 

                NIR.  

UA              Storage Location Code Invalid or Blank, pos. 67-69.  

4.  PROCESSING/RESEARCH INSTRUCTIONS 

  a.  VRC AF. 

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Indicates that an Inventory Count Document has been received with an invalid Condition Code.  Condition Codes A, B, C, D, E, F, G and J are valid.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) When the Condition Code is H, contact the depot and advise that materiel is to be sent to the DRMO.  Delete the DIC DKA violation.  

      (b) When the Condition Code is L, obtain NIR and DIF printouts.  A Physical Inventory Cancellation Document, DIC ZAR, appendix B-113, to remove the inventory controls on the item will be automatically generated.  

        1.  If the DIC DKA reflects a quantity in L but the NIR and DIF do not reflect a quantity in L for the location:  

          a.  Determine if a receipt (DIC D4_) or DIC DAC transaction(s) has violated for the same NSN, quantity, condition, and location.  If so correct and reenter the DIC D4_ and/or DIC DAC transaction and delete the DIC DKA violation.  

          b.  If no receipt or DIC DAC transaction can be located, contact the depot and request a receipt or DIC DAC transaction be submitted along with the Report of Discrepancy, SF 364.  Leave the DIC DKA in violation until the receipt or DIC DAC transaction has been received and processed; then delete the violation from the Violation Control File.  

        2.  If the DIC DKA reflects a zero quantity and the NIR and DIF reflect a balance in Condition Code L for the location:  

          a.  Determine if a SF 364 supports the quantity recorded in L in the NIR and Due-In File.  If so, determine if the SF 364 has been worked and disposition furnished the depot.  

          b.  When the SF 364 is available but has not been worked, query the depot and request an explanation as to why there is a discrepancy report and no assets.  Request warehouse count as necessary.  If depot reports finding assets equal to the NIR, no further action is required and the DIC DKA violation should be deleted.  If depot reports finding assets less than the NIR and no evidence exists that Condition Code L stocks were erroneously counted and reported in another condition, freeze the NIR utilizing Freeze Code A.  Prepare a DIC DAC from Condition Code L to Condition Code A and then prepare a DIC D9A for Condition Code A for the DIC DAC quantity.  Release the freeze and delete the DIC DKA violation.  If depot reports finding assets greater than the NIR, request the additional quantity be supported by a Discrepancy Report so that additional quantity can be picked up in L.  Delete the DIC DKA violation.  

           c.  When it has been determined that the SF 364 is available and has been worked and the depot given instructions to process a DIC DAC from L to A, locate or prepare a DIC DAC and process in the next multidaily cycle.  It may be necessary to process a DIC D8A reversal if the condition A stock was increased by the quantity reflected in Condition Code L in the NIR.  However, if sufficient quantity is not available to process the DIC D8A(R), freeze the NIR Freeze Code A, process the DIC DAC and then process the DIC D8A(R).  Release the freeze and delete the DIC DKA violation.  

           d.  When the Condition Code L in the NIR and Due-In File is not supported by a SF 364, it was then established by the computer due to the fact that the receipt quantity exceeded the ordered quantity including Contract variance.  The quantity in L should be supported by an F-73, Notification of Condition Discrepancy.

          (1) Locate the F-73 and determine what action has been taken to resolve the discrepancy.  Further, determine if the depot was notified to place the quantity appearing on the F-73 in Condition Code L.  When it is determined that neither the F-73 has been worked nor the depot notified to place the quantity in L, immediately advise the depot to place the quantity appearing in the F-73 in L.  If the depot reported an increase in Condition Code A equal to the quantity in L, it will be necessary to process a DIC D8A reversal.  Delete the DIC DKA violation.  

NOTE:  The depot should immediately be notified to place the quantity appearing on the F-73 in Condition Code L unless it can be readily determined that the quantity in the Due-In File is valid, i.e., there is no outstanding amendment that has not been recorded and the variance clause for the Due-In File agrees with the hard copy contract.  

            (2) When it is determined that the quantity appearing in Condition Code L, supported by an F-73 Report, was placed there due to a contract modification (quantity increase) or a contract variance not being recorded in the Due-In File, request Procurement and Production update the Active Contract File which in turn will update the Due-In File.  When the Due- In File has been updated, prepare and process a DIC DAC to transfer the assets from Condition Code L to Condition Code A.  It may be necessary to process a DIC D8A reversal if the depot reported an increase in Condition Code A equal to the quantity recorded in Condition Code L in the NIR.  However, if sufficient quantity is not available to process the DIC D8A(R), freeze the NIR using Freeze Code A, process the DIC DAC; and then process the DIC D8A(R).  Release the freeze and delete the DIC DKA violation.  

        3.  When the quantity in the DIC DKA  for Condition Code L matches the quantity in Condition Code L in the NIR and Due-In File, delete the violation from the Violation Control File.  

      (c) When the Condition Code is blank:

        1.  If the quantity field is zero or blank then the depot had no cutoff balance for the NSN (any condition code).  Determine which NIR balances exist (and flagged for inventory) and prepare a DIC DKA (zero filled quantity) for each Condition Code under inventory.

        2.  If the quantity field is other than zero filled or blank, obtain a valid Condition Code by querying the depot via telephone.

      (d) When the invalid Condition Code is other than H, L, or blank, obtain a valid Condition Code by querying the distribution depot reflected in pos. 67-69 via telephone.

  b.  VRC AN. 

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Indicates that pos. 23-24 of input document is blank.  Contains other than alpha entries in pos. 23-24 are invalid for NSN in pos. 8-20.  

    (2) PROCESSING/RESEARCH REQUIRED 

      Processing personnel will research Catalog records/files to determine correct unit of issue and if applicable convert quantity in count document.  Apprise the submitting distribution activity by using a General Purpose Worksheet and preparing a Storage Item Data Correction Document, DIC DZB, in accordance with appendix B-261 ensuring that Code 5 is in pos. 7.  Forward the worksheet to data entry services with the annotation that the document is to be transceived directly to the activity shown in pos. 4-6.  

  c.  VRC AS.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Indicates that pos. 25-34 is not all zeros or numeric filled, or is equal to or greater than 1,000,000.

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) When the quantity is not all zeros or numeric filled, processing personnel will attempt to verify/obtain the correct quantity from the distribution activity, indicated in pos. 67-69, via telephone.  When verification indicates quantity is correct as submitted, reenter violation IAW instructions contained in appendix E-066 P.  If a corrected quantity is obtained, reenter the violated transaction with the correct quantity.   If correct quantity cannot be obtained, cancel inventory from computer records by preparing inventory cancellation document, DIC ZAR, in the format of appendix B-113 (see appendix E-113 P); and then, after cancellation has been processed and if inventory of item is still required, reschedule a special inventory.  

      (b) When the quantity is numeric 1,000,000 or greater, the transaction has been output for quantity verification to prevent large erroneous inventory adjustments.  Processing personnel will determine if the quantity is reasonable based upon the type of item, normal stockage quantities, etc.  If the quantity is reasonable, the violation may be reentered for continued processing.  Questionable quantities may be verified/corrected as indicated in subparagraph (2)(a) above.

  d.  VRC AY.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Indicates that input document does not contain a valid NSN in pos. 8-20, i.e., pos. 8-20 contains blanks and/or other than numerics.  

    (2) PROCESSING/RESEARCH REQUIRED 

      Processing personnel will obtain the correct NSN by contacting the submitting distribution activity indicated in pos. 67-69, via telephone.  

  e.  VRC BQ.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Indicates that data contained in pos. 61-64 is blank or other than numerics or that pos. 61-64 is other than 001-366.

    (2) PROCESSING/RESEARCH REQUIRED 

      Processing personnel will contact the submitting distribution activity via telephone and obtain the correct cutoff date.  

  f.  VRC EK. 

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Indicates that pos. 7 of DIC DKA does not contain Type of Physical Inventory/Transaction History Code A, C, D, E, F, Y or Z (appendix     A-18).  

    (2) PROCESSING/RESEARCH REQUIRED 

      Processing personnel will obtain the correct Type Physical Inventory Code by reviewing inventory schedules and/or contacting the distribution activity indicated in pos. 67-69, via telephone.  

  g.  VRC FY.

    (1) REASON FOR VIOLATION/ERROR CONDITION

      Indicates the DIC DKA matched selected open violations in the Violation Control File.  DIC DKAs matching DIC ARA, ARB, AUA, or AUB violations (by NSN) or DIC AG6, AGJ, ARK, ARL, DAC, DE_, D4_, D6_, D7_, D8_, or D9_ violations (by NSN and location) will be violated with VRC FY.  GFM Control File violations (VRC 9_) and post inventory DIC D4_, D6_ or D7_ violations (i.e., pos. 73-75 is after ICOD) are excluded.

    (2) PROCESSING/RESEARCH REQUIRED

      The DIC DKA(s) for the NSN and the associated inventory increase/decrease transaction violations will be listed on the F-118E, Inventory Counts With Unprocessed Violations Report.  The DIC DKA FY violation must be researched concurrently with the associated inventory increase/decrease transaction violation(s).  A determination must be made as to whether the increase/decrease transaction violation quantity was included in the count and/or the DSC Cutoff Balance (COB) quantity.  Preinventory increase transaction (DIC D4_, D6_, etc.) violation quantities would generally be included in the DIC DKA but not the COB.  Preinventory decrease transaction violations (DIC D4_ (X), D7_, etc.) would generally be included in the Cut-Off Balance but not the count document.  Note that DICs ARA, ARB, AUA and AUB violations must be researched to ensure the location is the same as the DIC DKA as well as to determine the adjustment quantity.  If feasible, the violated inventory increase/decrease transactions will be corrected and the DIC DKA reentered.  Extension of the mechanical inventory cancellation date 

(by DIC ZLV, appendix B-202) is mechanically accomplished at time of violation.  If immediate correction is not possible, the DIC DKA quantity may be adjusted to prevent further erroneous gains/losses from being mechanically created (e.g., DSC COB equals zero, DIC DKA quantity equals 100, preinventory receipt violation quantity equals 100 - The DIC DKA would be reduced to zero to prevent an erroneous inventory gain (DIC D8A) for 100 and the receipt violation subsequently processed).  In all instances, the F-118E should be annotated with the action taken and then be filed in the items folder for future reference/research purposes.

  h.  VRC HQ. 

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      DIC DKA documents will violate VRC HQ when:  Control data elements, to include NSN/FSC, Type Physical Inventory Code, Inventory Cutoff Date, RIC contained in the DIC DKA do not match the Inventory Suspense File; or when DIC DKA documents are submitted by Army storage sites immediately following a logistics transfer, without scheduling the inventory with the DSC; or when DIC DKA documents are received from the Air Force Stock Control and Distribution Sites with a PICD greater than the PICD recorded in the ICMF and inventory activity has been recorded in the NIR.

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) Processing personnel will review inventory schedules/records to determine whether count document is required from a bonafide inventory.  If so, since there is no inventory suspense balance struck, then item should be rescheduled for inventory unless cutoff balance on COD can be ascertained and manual adjustment to NIRF, if required, may be input.  Initiate action through coordination with the submitting storage activity to determine cause of violation and to preclude recurrence.

      (b) If violation is the result of DIC DKA being received from the Air Force Stock Control and Distribution Sites a Transaction History File printout should be obtained for the NSN recorded on the DIC DKA document.  Determine what activity has occurred between the PICD recorded on the DIC DKA and the PICD recorded in the ICMF.  Make necessary adjustments to the DIC DKA count quantities, change the PICD to match the PICD recorded in the ICMF and reenter.

      (c) If the violation is a result of DIC DKA documents being submitted from Army storage sites on or immediately following a logistics reassignment, processing personnel are to obtain an F-10, Transaction History File Printout.  Determine if the item was a recent logistics transfer from the Army.  If the cutoff balance cannot be determined, input a DIC ZJA with Type Physical Inventory Code C, to reschedule the inventory.

  i.  VRC IZ. 

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Indicates that an inventory count document received matched to the Inventory Master Control File, but the NIR has not been flagged for inventory and the cutoff balance is not recorded in the NIR. 

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) Processing personnel will determine the inventory cutoff date from entry in pos. 61-64 of the inventory count input (DIC DKA).  

      (b) Request a transaction history and review to determine the balance as of the cutoff date taking into consideration in float documentation.  

      (c) If quantity in the DIC DKA is greater than the cutoff balance quantity, prepare DIC D8A for inventory gain.  (See appendix E-022 P.) 

      (d) If quantity in the DIC DKA is less than the cutoff balance quantity, prepare DIC D9A for inventory loss.  (See appendix E-022 P.) 

      (e) If quantity in the DIC DKA is the same as the cutoff balance quantity, no adjustment action is required. 

      (f) Enter Code D on the violation reentry input to delete violating from the suspense record.  

      (g) Prepare a DIC ZAR, Inventory Cancellation Document (appendix B-113) in accordance with appendix E-113 P to clear the IMCF suspense.  

      (h) When it is determined that a special inventory is required, actions in subparagraphs (c), (d) and (e) above will be disregarded.  

    (3) Violations of this nature are indicative of programming deficiencies and will be referred to internal higher authority for appropriate action.  

  j.  VRC PS.

    (1) REASON FOR VIOLATION/ERROR CONDITION

      VRC PS indicates that a DIC DKA document has been submitted by an accountable storage activity in error.

    (2) PROCESSING/RESEARCH REQUIRED

      Submission of DIC DKA documents by accountable storage activities are not permitted.  Processing personnel will determine if a DIC D8A or D9A adjustment transaction has been received from the accountable storage activity as result of the inventory.  If no DIC D8A or D9A has been received, contact the appropriate storage activity for action.

  k.  VRC RU. 

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code RU indicates that a DIC DKA document has been received but no Standard Unit Price/Acquisition Unit Cost is recorded in the NIRF. 

    (2) PROCESSING/RESEARCH REQUIRED 

      Review the NSN for validation of the existing Supply Status Code as prescribed in DLAR 4140.52, (Assigning Supply Status Codes).  If the item is not reassigned a pending SSC 1 Code as a result of this review, and process accordingly, reentry can be accomplished after the Emergency Price Change Criterion is applied.  The Standard Pricing Activity will be notified by IOM that a unit price is required for the specified item.  Advice will be requested from Standard Pricing of action taken, and date.  Emergency Price changes to the NIR will occur immediately after Standard Pricing process a DIC ZRY to update price fields.  Reentry of the violations will be submitted the first working day after Standard Pricing processes the emergency price change.  Prior to submission action information should be received from Standard Pricing and a check should be made to ensure that the item is still under inventory, i.e., cancellation was not effected because the automatic cancellation date was reached while the violation was in process.  If the inventory was automatically canceled, delete the violation and decide if the appropriate DIC D8_/D9_ adjustment can be determined and made manually.  If this is not possible, reschedule the item for inventory if necessary.  

  l.  VRC UA. 

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Indicates that a valid DLA distribution activity RIC (From) is not reflected in pos. 67-69 of input document.  

    (2) PROCESSING/RESEARCH REQUIRED 

      Processing personnel will research inventory schedules/records to determine the correct RIC and contact the submitting distribution activity to assure that its records are corrected, if necessary, or to coordinate cancellation and rescheduling of inventory if time element allows.

5.  REENTRY INSTRUCTIONS 

  a.  Review remaining data elements contained in violation output to detect any other invalid data and correct as necessary using the online Violation Reentry process, SAMMSTEL Verb SVRR.

  b.  Instructions for reentry of violations, either controlled or uncontrolled are outlined in DLAH 4745.2, Volume I, Part 1, DLA Remote Users Handbook.

6.  FLOWCHART 

  Flowchart not required.  
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