
                                                          DLAM 4140.2

                                                          VOL II, PART 3

                            APPENDIX E-064 V

                  FORECAST DATA CHANGE DOCUMENT VIOLATIONS

1.  INPUT DOCUMENT 

  Appendix B-64, Forecast Data Change Document (FDCC), DIC ZSF.  

2.  INPUT TO PROCEDURE DECISION CHART 

  Forecast Data Change Action.

3.  PURPOSE, CONTENTS, AND RESPONSIBILITIES 

  a.  This appendix provides instructions for the research, correction, and reentry of Forecast Data Change Documents which have rejected from computer processing and produced on the violation output document determined by each DSC.  (See paragraph 5.) 

  b.  Violation Reason Codes, listed alphabetically below, indicate the reason for computer rejection.  

  c.  The Commodity Branches of the Directorate of Supply Operations are responsible for preparation of the initial Forecast Data Change Document and its reentry to correct violations.  

VIOLATION

REASON CODE     DEFINITION 

AN              Invalid Unit of Issue Code.

AY              Invalid National Stock Number (NSN).

CI              NSN Deleted With or Without a Replacing NSN.

CU              NSN Coded for Logistic Loss.

GJ              Quarterly Forecast of Demand (System) Invalid.

GK              Regular Alpha Factor Invalid.

GW              Applicable Nonrecurring Demand Percentage (ANRDP) 

                Invalid.

HJ              ANFDP Inhibit Code Invalid.

KJ              Quarterly Return Forecast Quantity Invalid.

R6              DIC Action not Compatible with Item Category Code.

T2              NSN is not the Family Head.

VIOLATION

REASON CODE     DEFINITION 

T3              NSN is Coded Nonstock Item.

T7              No Matching Supply Control Record.

Y9              QFD/QFD (New Item) is Incompatible with Age of Item 

                Code.

4.  PROCESSING/RESEARCH INSTRUCTIONS 

  a.  VRC AN.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code AN indicates that the date in pos. 33-34 of the input FDCC was other than authorized Unit of Issue (UI) or that pos. 23-30 or pos. 40-47 contained a quantity but the mandatory UI Code was missing in pos. 33-34.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Document provides the original FDCC error as it appeared when the violation was detected.  Check UI, pos. 33-34.  

      (b) Obtain the documents or other data which were the basis for initiation of the original FDCC.  If the correct UI can be determined from these data, and the change is still required, prepare the reentry as directed in paragraph 5.  

      (c) If available data does not contain the current UI, request a Standard Supply Control Study (SSCS), appendix F-167, by preparing a Request for SSCS Document as directed in appendix E-179 P.  If the change is still required, use the study's UI and prepare the reentry as directed in paragraph 5 keeping in mind that entries in a quantity field always require a UI.  

  b.  VRC AY.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code AY indicates that the data in pos. 8-20 of the input FDCC was not a valid NSN.  

    (2) PROCESSING/RESEARCH REQUIRED 

      The Violation Output Document provides the original FDCC error as it appeared when the violation was detected.  Check the NSN field.  

      (a) Attempt to identify the correct NSN by determining the NSNs, within the responsibility of the ORC, which had FDCCs prepared.  

      (b) If by process of elimination one or more NSNs are thought to be the correct item, request a current SSCS for the item to confirm that the data did not post.  And if the study review determines a change is still needed, prepare the reentry as directed in paragraph 5.  Use appendix E-179 P to prepare a SSCS Request Document.  

      (c) When research establishes the impossibility of NSN identification, clear violation as directed in paragraph 5.  

  c.  VRC CI.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code CI indicates that the NSN in pos 8-20 of the input FDCC has been deleted, either with or without a replacing NSN, but not because of a logistics loss (i.e., other than NIRF Key Code DX or DZ, appendix A-94).  Deleted NSNs cannot be the head of a family in the Supply Control File.  Therefore changes to forecasting data cannot be effected.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Document provides the original FDCC error as it appeared when the violation was detected.  Check the NSN field.  

      (b) Obtain the documents other data which were the basis for the initiation of the FDCC.  

      (c) Request a current printout of the National Inventory Record File (NIRF) appendix F-109 by preparing a NIR Inquiry Document appendix B-143, DIC ZCQ for the deleted NSN in accordance with appendix E-143 P.  

      (d) Upon receipt of the NIRF printout, examine its catalog section.  The Key Code (KC) indicates the type of Cataloging change.  Definitions or explanations of the codes are in appendix A-94, NIR Key Codes/Type of Change Codes.

      (e) When the Key Code indicates a DELETE AND REPLACE action, i.e., Key Code field contains DR, request an SSCS for the replacing NSN as directed in appendix E-179 P.  Examine the forecast, assets, and requirements of the valid NSN on the study.  If necessary, prepare a reentry as directed in paragraph 5.  

  d.  VRC CU.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      VRC CU indicates that the NSN has been deleted because of logistics loss. The NSN is no longer under the DSC management responsibility and SCF records have been closed (i.e., NIRF Key Code DX or DZ). 

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Document provides the original Forecast Data Change Document error as it appeared when the violation was detected.  Check the NSN field, pos 8-20.  

      (b) Review the documents and other data which were the basis for preparing the original Forecast Data Change Document.  Check the NSN.  If it matches the violation document's NSN, disregard or close out the violation depending upon the DSC violation option.  When research deter-mines that some other valid NSN should have been entered, prepare the reentry to continue processing.  Refer to paragraph 5 for reentry instructions.  

  e.  VRC GJ.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      VRC GJ indicates that the data in pos. 23-30 is other than all numeric or blank.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Document provides the original Forecast Data Change Document error as it appeared when the violation was detected.  Check pos. 23-30, the Quarterly Forecast of Demand field.  

      (b) Obtain the data and documentation which were the basis for the original input.   If necessary request an SSCS by preparing DIC ZR9 in accordance with appendix E-179 P.  

      (c) Reanalyze the original decision.  This data element is the forecasted recurring requirement for the current quarter and for each subsequent quarter when Program Change Factors are not applicable.  When the item is coded as an established item (as opposed to a new item), and coded as an ICC 1 and P replenishment (as opposed to Code 2 or B NSO items) the forecast is used in supply control processes to compute recurring requirements for the various time periods such as PLT, Procurement Cycle, and Balance PTFMR.  It is maintained in the SCF.  Normally, updating occurs mechanically at the time of each demand forecast.  However, the IM may effect a temporary change by preparing a FDCC and sending it to ODS.  

      (d) If the analysis dictates a revised QFD input, prepare the reentry as directed in paragraph 5.  Otherwise complete the violation processing as also explained in paragraph 5.  

  f.  VRC GK.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      VRC GK indicates that the data in pos. 31-32 is other than all numeric or blank.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Output Document provides the original FDCC error as it appeared when the violation was detected.  Check pos. 31-32, the Regular Alpha Factor field.  

      (b) Obtain the data and documentation which were the basis for the original input.  If necessary request an SSCS by preparing DIC ZR9 in accordance with  appendix E-179 P.  

      (c) Analyze the original decision.  

        1.  The Regular Alpha Factor is a numerical constant used when computing Single and Double Smoothed Averages and the mean Absolute Deviation of Forecast Errors when no correction of an out-of-track situation is in process.  

        2.  It is maintained in a computer table (see Alpha Factor Policy Table, appendix F-262) of constants which provides for a different constant for each forecast frequency.  

        3.  Each DSC establishes its own constants within HQ DLA policy limits.

        4.  Basically, alpha factors determine the response of the system to changes in demand by assigning a weight or bias to current demand and previous periods of demand.  (Refer to chapters 53 and 54 for detailed explanations and uses of the alpha factor.) 

        5.  It is possible only on an individual item basis, to place an alpha factor in the SCF to bypass the over-all DSC constants shown in appendix F-262. 

        6.  It should be kept in mind that the computer attempts to correct out-of-track situations and an SSCS with Reason for Study Code OT is automatically generated for DSO use when the computer has completed its possible corrections.   Note too, that its corrections are performed by using the correcting alpha factor.  

        7.  Once the manual change becomes effective, the computer will still attempt to correct an out-of-track situation  by incrementing the manually assigned factor.  

      (d) To effect a required change or to complete the violation procedure refer to paragraph 5.  

  g.  VRC GW.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

        VRC GW indicates that the ANRDP Percentage in pos. 35-37 is other than all numerics.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Document provides the original FDCC error as it appeared when the violation was detected.  Check pos. 35-37, the ANRDP.  

      (b) Obtain the data and documentation which were the basis for preparing the original input.  If necessary request a Standard Supply Control Study (SSCS) by preparing DIC ZR9 as directed in appendix E-179 P.  

      (c) Analyze the original decision.  

        1. The ANRDP is the percentage of MILSTRIP-Coded Nonrecurring demand which is considered as recurring demand for forecasting purpose.  It is applicable only to High Value Demand items.  

        2.  It is maintained in the Supply Control File and displayed on the SSCS (appendix F-167).  

        3.  A  mechanical computation during the annual review updates it unless inhibited by the Item Manager.  

        4.  Check the study's ANRDP field and the ANRDP Inhibit Code field both of which are in the header.  The Inhibit Codes determine whether the ANRDP has been computed mechanically or manually prepared and entered into the Supply Control File (refer to appendix E-064 P).  

        5.  Examine sections I, II, and III of the SSCS to ascertain that the use of nonrecurring demand is adequate and in line with DSC internal policy (i.e., usually that the percentage of nonrecurring demand used as recurring demand in QFD computations does reasonably approximate the system's quarterly nonrecurring demand requirements excluding SPRs).  

      (d) If the decision is to change the ANRDP, first examine the ANRDP Inhibit Code field.  If the code is C, the computer calculated the ANRDP.  To effect a manual change requires the code to become either P or T with the simultaneous input of the new ANRDP or, if the Inhibit Code is currently P or T and the system has developed a consistent nonrecurring demand pattern, changing the code to C will permit the computer to perform all subsequent ANRDP computations.  

      (e) To effect a required change or to complete the violation procedure, refer to paragraph 5 below.  

  h.  VRC HJ.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code HJ indicates that the data in pos. 38 of the input Forecast Data Change Document was other than P, C, T, or blank.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Document provides the original input Forecast Data Change Document error as it appeared when the violation was detected.  Check pos. 38, the ANRDP Inhibit Code field.  

      (b) Obtain the data and documentation which were the basis for the initiation of the original Forecast Data Change Document.  

      (c) Determine the correct ANRDP Inhibit Code and prepare the reentry in accordance with paragraph 5 below to effect the change and complete the violation procedure.  

  i.  VRC KJ.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code KJ indicates that the data in pos. 40-47 of the input Forecast Data Change Document is other than all numeric or all blank.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Document provides the original Forecast Data Document as it appeared when the violation was detected.  Check pos. 40-47, the Quarterly Returns Forecast Quantity Field.  

      (b) Obtain the data and document action which were the basis for preparing the original input.  If necessary, request a Standard Supply Control Study (SSCS), (appendix F-167) by preparing DIC ZR9 in accordance with appendix E-179 P.  

      (c) The Quarterly Return Forecast Quantity is in the SSCS header data.   Normally it is mechanically computed and updated.  Primarily, the Forecast of Returns is used during stratification but only when an item deficiency exists.  (Refer to chapters 37 and 57.) Changes should be based upon an awareness of its effect upon stratification and the subsequent budget decisions.  

      (d) When the review and analysis still require the change, check the Inhibit Code field (RF) and the Quarterly Return Forecast Quantity field both of which are in the SSCS header.  An Inhibit Code C means that the Returns Forecast Quantity was mechanically computed.  To manually change the forecast requires an Inhibit Code P or T.  (Note that Violation Reason Code KH means only that the input document had an error and not that the desired change would have necessarily posted.) If necessary, prepare a Supply Management Data Change Document, DIC ZR2, appendix B-149 in accordance with E-149 P to change the Inhibit Code.  Prepare the reentry in accordance with paragraph 5 to effect data change and/or complete the violation procedure.  

  j.  VRC R6.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code R6 indicates that the Item Category Code data in the NIR was other than 1 or P (Replenishment Demand items) and the Forecast Data Change Document, DIC ZSF, cannot be used for NSO Item Category Code 2 or B items.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) If the item is to be changed to a Replenishment Demand Item Category Code 1 or P, use input procedures in appendix E-189 P (DIC ZR3).  

      (b) If the item is to remain a NSO Item Category Code 2 or B item, this document is not required.  

  k.  VRC T2. 

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code T2 indicates that the data in pos. 8-20, although a valid NSN in the National Inventory Record (NIR), is not coded in the NIR as the head of a family.  Forecasts may be prepared only for the NSN which heads a family.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) The Violation Document provides the original Forecast Data Change Document error as it appeared when the violation was detected.  Check pos. 8-20, the National Stock Number (NSN) field.  

      (b) Obtain the data and documentation which were the basis for the initial Forecast Data Change Document input.  Request a SSCS (appendix

F-167) by preparing DIC ZR9 in accordance with E-179 P and a printout of the NIR (F-109) for the affected  NSN by preparing a NIR Inquiry Document (DIC ZCQ, appendix B-143).  Use Action Code BR in pos. 79-80 for an NSN printout.  When requesting a SSCS and the correct family number is not known, use the NSN on the uncontrolled Violation Listing.  The computer will determine the correct family number and prepare the study since all DSC NSNs must have a family number.  The NIR printout will also provide the correct or current family number which  will appear on the SSCS.

      (c) Review the date and printouts and analyze the decision which was the basis for preparing the original Forecast Data Change Document.  If this reanalysis shows no need for a new input, complete the violation process as directed in paragraph 5.  If the input is still required the change must be made to the preferred item.  It is imperative that the item be managed separately, the NSN should be removed from the family.  

        Usually the removal of an item from a family is accomplished mechanically because of a cataloging change which makes the family member incompatible with the other member NSNs.  The Item Manager's decision to remove the item from the family should likewise be based upon knowledge of incompatibility  which has not yet been made known to the Cataloging personnel.  Such changes must be made known to and coordinated with the DTO.  Appendices B-241/B-242 will be prepared as required.  

      (d) Procedures to complete the violation processing are in paragraph 5.  

  l.  VRC T3.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code T3 indicates that:  

      (a) Current SSC in the NIR is other than 1, 4, 5, 6, 7, 8, or A (Centrally Stock Items) and the Future SSC is N, no change, or; 

      (b) Current SSC in the NIR is 2, 3, or 9 and the Future SSC is indicated and this code is other than 1, 4, 5, 6, 7, 8, or A.  

    (2) PROCESSING/RESEARCH REQUIRED 

      Review the Violation Output Document along with the basic source documents from which the original input decision was made to determine action required.   Data elements contained on the ZSF document cannot be revised for items which have a Current or Future SSC of 2, 3, or 9 (nonstocked items).  If violation was the result of a coding error which entered an incorrect NSN in pos. 8-20 of the ZSF document, prepare a new ZSF document and refer to paragraph; otherwise no further action is necessary.  

  m.  VRC T7.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code T7 indicates that a Forecast Data Change Document has been submitted for which there is not Supply Control File (SCF) record for this NSN.  This violation is generated when the NSN is valid in the NIR, but is not in the SCF.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) Processing personnel will ascertain if the correct NSN has been queried by referring to the data from which the Data Entry source document was prepared.  

      (b) If the correct NSN was queried and that NSN is a Family Head/ Member, check the family relationship for inconsistencies, correct these inconsistencies, and reinput document.  

      (c) If the violation was caused by other than Data Entry error or inconsistent family relationships, the T7 violation will be taken to the Management Support Office, DSO, where research will be conducted as to why the item has an NIR but no SCF and the necessary corrective action will be taken.  

  n.  VRC Y9.  

    (1) REASON FOR VIOLATION/ERROR CONDITION 

      Violation Reason Code Y9 indicates that a Forecast Data Change Document (DIC ZSF) has been initiated to revise the QFD/System quantity in pos. 23-30, but the Age of Item Code in the Supply Control File is N, New Item, instead of E, Established Item.  

    (2) PROCESSING/RESEARCH REQUIRED 

      (a) If QFD/System is required, first input a Supply Data Change Document, DIC ZR3, appendix B-189 with an Age of Item Code E and any other element changes for Replenishment Demand items that are explained in appendix E-189 P.  

      (b) After these Replenishment Demand elements are changed, prepare the reentry in accordance with paragraph 5 to effect data change and/or complete the violation procedure.  

5. REENTRY INSTRUCTIONS 

  a.  Review remaining data elements contained in violation output to detect any other invalid data and correct as necessary.  

  b.  Reentry methods for violations are contingent upon type of violation output.  Type of output is an option recorded in the Output Routing Code Table (see appendix F-20).  The following codes are the various options with reentry instructions:  

CODE     OUTPUT                            REENTRY 

1        ZLR - Controlled Violation        Corrected data and/or 

         Listing - Appendix F-122          reentry code(appendix A-62)

                                           will be entered on appendix

                                           F-122 with colored pencil

                                           or ink and submitted as 

                                           prescribed in appendix 

                                           E-066 P.  

3       Uncontrolled Violation             Reentry, when required,

        Listing - Appendix F-117           will be accomplished as 

                                           Violation prescribed

                                           in appendix E-346 P.

6.  FLOWCHART 

  Flowchart not required.  
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