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                      ATTRITION SITE ASSET LISTINGS

1.  PURPOSE 

  This appendix describes the processing of the Attrition Site Asset Listing, prepared monthly, in the format of appendices F-108A and      F-108B, in accordance with chapter 41.  

2.  APPENDIX USED IN THIS PROCESS 

  Appendices F-108A and F-108B, Attrition Site Assets Listings.  

3.  RESPONSIBLE ORGANIZATIONAL ELEMENT 

  The Materiel Support Branch, Management Support Office (MSO), DSO, in coordination with respective Item Managers (IMs), DSO.  

4.  PROCEDURES/INSTRUCTIONS 

  a.  MSO processing personnel receives monthly, two copies of F-108A and F-108B from ODS.  Reviews listing and determines whether stocks qualify for bulk redistribution under concepts and restrictions of DLAM 4145.10 and any other guidelines provided by HQ DLA.  If items qualify for bulk redistribution, forward one copy of F-108B to applicable IM via IOM and indicate therein proposed percentage of stock to be redistri-buted.  Assign and maintain suspense controls compensative with number of items involved for review by IMs.  

  b.  The IMs obtain Supply Control Study when required IAW E-179 P, review appendix F-108B, prepare Recommended Disposal Card DIC ZLC in accordance with E-031 P for disposal actions required; prepare DIC A2A in accordance with E-005 P for any individual NSNs immediately required to be redistributed and thus excluded from bulk redistribution.  Redline items for which ZLC/A2A were prepared and annotate date released to ODS.  Within prescribed suspense date, return annotated F-108B to Materiel Support Branch via endorsed IOM with recommendations regarding percen-tage of stock to be redistributed and destinations, where different from proposals by MSO.  

  c.  MSO processing personnel receive annotated F-108B listing, clear suspense records, assure that sufficient time has elapsed for ZLCs/A2As to have processed through computer, and then considering recommendations by Item Managers, prepare DIC ZLU, appendix B-165, Bulk Redistribution of Stock Document(s), as outlined in appendix E-165 P and forward to ODS for processing.

  d.  Appendix F-107A may be utilized in developing any internal/ external reporting requirements.  

  e.  The NSNs listed are only those items recorded with a Location Status Code A; which identifies that the particular distribution depot is recorded as an attrition site for the NSN cited.  

5.  RETENTION/DISPOSITION 

  The listing will be destroyed after final action has been taken, or upon the issuing of a subsequent F-108 listing as appropriate.  

6.  FLOWCHART 

  Flowchart not required.  
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