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                            APPENDIX E-172 P 
 
                      GFMSF ADJUSTMENT TRANSACTION 
 
 
1.  PURPOSE  
 
  This appendix is applicable to chapter 13 and provides instructions 
for the manual preparation of the DIC ZNQ, Government Furnished Materiel 
Suspense File (GFMSF) Adjustment Transaction, appendix B-172.  This 
transaction can be used to manually build, change or delete, all or any 
part, of the GFMSF Record, with the exception of the four Procurement 
Group Control Record fields in the Basic Control Section which are used 
to control the processing for the PGC Recommended Buys. 
 
2.  APPENDICES USED IN THIS PROCESS  
 
  a.  Chapter 13, Government Furnished Materiel Procedures.   
 
  b.  Appendix B-172, GFMSF Adjustment Document (DIC ZNQ).   
 
  c.  Appendix B-176, GFMSF Inquiry Transaction (Control Transaction).   
 
  d.  Appendix B-269, GFM Requirement Transaction (DIC ZSG).   
 
  e.  Appendix E-470 P, GFM Requirement Transaction (DIC ZSG).   
 
  f.  Appendix F-469A, Government Furnished Materiel (GFM) Suspense File 
Printout.   
 
3.  RESPONSIBLE ORGANIZATIONAL ELEMENT  
 
  The applicable GFM and End-Item Managers are responsible for coor-
dinating available GFM requirements with end-item buy quantities in the 
case of a GFMSF manual build or deletion.  The GFM IM will be 
responsible for accomplishing file maintenance according to guidance 
contained in this appendix.   
 
4.  PROCEDURES/INSTRUCTIONS  
 
  a.  The IM must prepare a GFMSF Adjustment Document, DIC ZNQ, in 
response to the generation of an F-469A, GFMSF Printout, with Violation 
Reason Codes (VRCs) AM, BT, CP, AS, HI, TN, UC, VC, or VG.  These VRCs 
signal a batch type error and processing of the GFM reservation and end-
item recommended buy will not continue until the problem is resolved.  A 
ZNQ transaction will not be prepared to replace a ZSG transaction that 
has violated and is still in suspense in the Violation Control File.   
 
  b.  A GFMSF can also be manually prepared via DIC ZNQ for an end-item 
direct delivery purchase that requires GFM, when the GFM Cross-Reference 
File is full for a GFM NSN, or when the End-Item NSN is not on the GFM 
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Cross-Reference File.  Since a direct delivery is processed by the 
Distribution Subsystem rather than the Requirements Subsystem, there 
will be no immediate notification to the IM that there is an End-Item 
Recommended Buy (RB) in process that requires GFM.  The RB will be 
passed to the Contracting Subsystem via DIC YPS where it will recycle.  
As the YPS is recycling within the Contracting Subsystem, an F-004, 
Direct Deliveries Requiring GFM, will be generated to the End-Item IM of 
record.  The End-Item IM will coordinate GFM reservations with the GFM 
IM.  The GFM IM will then input DIC ZNQs in accordance with appendix  
B-172 to build the GFMSF Record manually.  When the GFMSF Record is 
built and passes all validation edits, the PR will be printed and output 
to the buyer in the Contracting Directorate.  When the GFM Cross-
Reference File is full, no DIC ZSG transactions will be output.  A 
manual reservation is then necessary.  Also, manual reservations will be 
required when a Recommended Buy is processing for an End-Item NSN that 
requires GFM and no GFM Cross-Reference File is established.  When this 
occurs, a DIC ZRX with VRC DK will be output to the F-117, Uncontrolled 
Violation Listing, and will  be processed IAW appendix E-128 V.   
 
  c.  Each time a DIC ZNQ is received by the Requirements Subsystem, it 
will be subjected to two types of validations, batch type and field type 
validations. 
 
    (1) Batch type validations have been established to control the 
processing of a GFMSF Standard Item Section and its associated 
Reservation Sections as a batch.  There are nine batch validations that 
must be accomplished before the Requirements Subsystem can establish a 
DIC ZNQ as a valid action.  They are: 
 
      (a) The number of Standard Item Sections (SIS) input to establish 
the GFMSF must equal the number of SISs in the Control Card Count in the 
Basic Control section of the GFMSF.   
 
      (b) The number of Reservation Sections (RES) input for a 
particular SIS must equal the number the IM indicates on the DIC ZSG or 
DIC ZNQ Control Document.   
 
      (c) The quantities in the RES Sections must be equal to the actual 
reserved quantity in the SIS.  No adjustment with the Cloth 
Multiplication Factor is required.   
 
      (d) There must be sufficient material on hand in the NIR to 
accomplish an on-hand GFM reservation.   
 
      (e) There must be a sufficient quantity in the Due-In File to 
accomplish a due-in reservation.   
 
      (f) The NSN, Document Number and CLIN reflected on the due-in 
reservation must match the Due-In File.   
 
      (g) The dollar value of GFM per end-item may not equal or exceed 
the end- item Acquisition Unit Cost. 
 
      (h) The Contract Award Section contains 15 or less records.   
 
      (i) The GFM standard unit price must be input for all reservations 
against NSNs which are not in the NIR of the processing DSC.   
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        If these criteria are not met, the F-469A, GFMSF Printout, with 
the applicable Violation Reason Code will be output to the ORC of 
record.   
 
    (2) Field type validations consist of normal validations of groups 
of field positions that are accomplished on all transactions to validate 
entries.  There are six basic entries required on every DIC ZNQ.  They 
are:   
 
      (a) DIC, pos. 1-3.  Enter ZNQ.   
 
      (b) RIC, pos. 4-6.  Enter the RIC of the processing DSC.   
 
      (c) GFMSF Identification Number, pos. 7-15.  Enter the PGC in pos. 
7-11 and the end-item RB date in pos. 12-15.  For direct deliveries, the 
RB date will be available on the F-004, Direct Deliveries Requiring GFM.   
 
      (d) Action Code, pos. 16-17.  Enter the appropriate Action Code 
for the desired result.  There are five Action Codes, each one 
corresponding to a particular section of the GFMSF Record.  They are:   
 
        1.  01 - Basic Control Section (BCS).   
 
        2.  02 - Contract Award Section (CAS).   
 
        3.  03 - Standard Item Section (SIS).   
 
        4.  04 - Reservation Section (RES).   
 
        5.  05 - Reservation Section - used to add or file maintain the 
Unit Price in the RES.   
 
NOTE:  Action Code 09 will be used when the Contracting Subsystem 
mechanically updates the End-Item RB quantities or the RB Average GFM 
Cost per End-Item.  If violations occur and reflect this Action Code, 
they should be forwarded immediately to the MSO, DSO for resolution.   
 
      (e) Reason Code, pos. 78.  Enter A to manually build new data, C 
to file maintain data, and D to delete a particular section of the 
GFMSF.  Note that if Action Code 04 is used in conjunction with Reason 
Code D, the complete RES is deleted.  Consequently, a D Reason Code in 
combination with Action Code 05 will be an invalid entry.  To file 
maintain a SIS, Action Code 03 would be entered in pos. 16-17 and Reason 
Code C entered in pos. 78.   
 
NOTE:  ACTION CODE 01 IN CONJUNCTION WITH REASON CODE D WILL DELETE THE 
ENTIRE GFMSF RECORD, UNLESS THERE ARE NONZERO ENTRIES IN THE PROCUREMENT 
GROUP CONTROL RECORD FIELDS INDICATING THAT THE PGC RECOMMENDED BUY HAS 
NOT BEEN PROCESSED TO COMPLETION. 
 
      (f) Output Routing Code, pos. 79-80.  Enter the initiator's ORC.   
 
  d.  Positions 18-77 of the DIC ZNQ have been reserved for the variable 
data that can be added or changed in the GFMSF record.  To add a section 
of data (pos. 78, Reason Code A), all data for that section must be in 
the DIC ZNQ.  When a DIC ZNQ is used to add reservations after the RB 
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has been released to the Contracting Subsystem, a new SIS (Action Code 
03) and RES (Action Code 04) must be input.  When a DIC ZNQ is used to 
change or delete reservations against stock on hand after the RB has 
been released to the Contracting Subsystem, the IM must input a manual 
DIC DAD, Material Adjustment Document, to update the Purpose Code and/or 
quantities in the NIR.  To file maintain a data element in a section, 
only the element to be changed plus any mandatory entries need to be 
entered.  To delete a section, only the mandatory entries are required.  
The variable data entries for each Action Code are shown below.  
Mandatory entries for all reason codes are shown by asterisks.   
 
ACTION CODE    FIELD  
(POS. 16-17)  POSITIONS     ACTION REQUIRED  
 
01             18           Enter Commodity Indicator; C, E, G, I, M, S, 
                            T.   
 
               19           Enter Sized Item Indicator; N for nonsized  
                            items, Y for sized items (e.g., S, M, L,  
                            XL).   
 
               20-21        Enter ORC of the end-item IM.   
 
               22-30        Enter the end-item RB or PR quantity.   
 
               31-39        Enter the Adjusted End-Item Quantity.  This  
                            quantity represents the quantity remaining  
                            to be awarded.  When this quantity is  
                            reduced to zero, the GFMSF Record will be  
                            purged.   
 
               40-49        Enter the last ten positions of the PR  
                            number, if available; otherwise, leave  
                            blank.   
 
               50-58        Enter the Acquisition Unit Cost of the end- 
                            item.  Decimal is assumed between the second  
                            and third digits from the right.  Right- 
                            justify with leading zeros.   
 
               59-67        Average GFM Cost per End-Item.  This entry  
                            must be all zeros when pos. 70 = N;  
                            otherwise, leave blank.  
 
               68-69        Enter the Control Card Count.  When the IM  
                            uses DIC ZNQ to build a GFMSF Record, the IM  
                            must enter a count of the number of SISs  
                            that are being established.  This will be  
                            used for control purposes to ensure that all  
                            SISs have been established in the file.   
                            This count must be greater than zero but  
                            less than or equal to 15.  Must be all zeros  
                            when pos. 70 = N. 
 
               70           Reservation Indicator.  Entry is required  
                            only for direct deliveries.  If GFM is not  
                            required to support a direct delivery RB,  
                            enter N; otherwise, leave blank.   
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ACTION CODE    FIELD  
(POS. 16-17)  POSITIONS     ACTION REQUIRED  
 
               71-77        Leave blank.   
 
02            *18-20        Enter the Manufacturer's Directive Number  
                            (MDN).   
 
              *21-27        Enter the last seven positions of the  
                            Contract Number. 
 
               28-36        Enter the quantity awarded on the contract  
                            in pos. 21-27.   
 
               37-77        Leave blank. 
 
03            *18           Enter Type Transaction Code 1 for a normal 
                            GFM reservation.  Enter 7 for a GFM reserva- 
                            tion against an NSN not in the NIR.  Type 
                            Transaction Code 7, will bypass all NIR  
                            validations.   
 
              *19-20        Enter the Control Card Number.  If the  
                            desired action is being accomplished on the  
                            first SIS, enter 01.  This entry must be  
                            between 01 and 15 inclusive.  If pos. 78 = C  
                            or D, this entry must match the Control Card  
                            Number already in the GFMSF.  
 
               21-33        Enter the appropriate GFM NSN.   
 
               34-35        Enter the Unit of Issue.   
 
               36-44        Enter the Acquisition Unit Cost of the GFM  
                            NSN from the SCF.  Decimal is assumed  
                            between the second and third digits from the  
                            right.  Right-justify with leading zeros.   
 
               45-46        Enter the ORC of the GFM IM.   
 
               47-53        Leave blank.   
 
               54           Enter the Reservation Indicator; Y if GFM is  
                            required, N if no GFM is required. 
 
               55-61        Enter the total quantity being reserved  
                            for this SIS.Right-justify with leading  
                            zeros.  If a nonstandard item is being  
                            reserved under the same SIS as a standard  
                            item, simply add the standard units to the  
                            nonstandard and place the total quantity  
                            in this field.  Conversion to standard units  
                            of issue is not required.  Zero fill when 
                            pos. 54 = N. 
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ACTION CODE    FIELD  
(POS. 16-17)  POSITIONS     ACTION REQUIRED  
 
               62-68        Enter the Adjusted Reservation Quantity.   
                            This will be different from pos. 55-61  
                            when a partial quantity has been placed on  
                            contract.  If there has been a partial  
                            award, this quantity can be calculated by  
                            dividing the quantity awarded by the  
                            Adjusted End-Item Quantity and multiplying  
                            the resulting percentage by the total  
                            reserved quantity in pos. 55-61.  Subtract  
                            the result from the total reserved quantity  
                            to arrive at the Adjusted Reserved Quantity.   
                            Right-justify with leading zeros.   
 
               69-70        Enter the Detail Card Count.  The IM will be  
                            required to enter the number of RESs esta- 
                            blished for a particular SIS when building a 
                            GFMSF record manually.  This count must be 
                            greater than zero but less than or equal to 
                            20.  When the Detail Card Count in the GFMSF 
                            does not coincide with the number of reser- 
                            vations intended, the RB will not process. 
                            The IM must file maintain this count.  The 
                            GFMSF will continue to recycle until the 
                            counts match.  At that time, the RB will 
                            release to the Contracting Subsystem.  Leave 
                            blank when pos. 54 = N. 
 
               71-77        Leave blank. 
 
04            *18           Enter the appropriate Type Transaction Code. 
                            If pos. 78 = A, only a 4, 5, or 6 is valid.   
                            A 4 in this position  signifies  a manual   
                            build for  an on-hand reservation.  A 5 in  
                            this position represents a manual build for  
                            a reservation against a contractual due-in  
                            or customer return.  Enter a 6 if the reser- 
                            vation is a manual build for a reservation 
                            against an NSN not in the NIR of the proc- 
                            cessing DSC.  When making changes or deletes  
                            to reservations established by ZSG process- 
                            ing, use Type Transaction Code 4 when the 
                            RES record reflects a 2 and Type Transaction 
                            Code 5 when the RES record reflects a 3. 
 
              *19-20        Enter the appropriate Control Card Number.   
                            If pos. 78 = A, Control Card Number must be  
                            sequentially assigned from 01 to 15 inclu- 
                            sive.  If pos.  78 = C or D, this entry must 
                            match the Control Card Number already exist- 
                            ing in the file.   

 
 

II-3-E172P-6 



 

ACTION CODE    FIELD  
(POS. 16-17)  POSITIONS     ACTION REQUIRED  
 
              *21-22        Enter the appropriate Detail Card Number. 
                            If pos. 78 = A, the Detail Card Number must  
                            be sequentially assigned from 01 to 20  
                            inclusive.  If pos. 78 = C or D, this entry  
                            must match the Detail Card Number already  
                            existing in the file.   
 
               23-35        Enter the GFM NSN.   
 
               36-37        Enter the Unit of Issue.   
 
               38           Enter the current Ownership/Purpose Code of  
                            the material being reserved.   
 
               39           Enter the current Condition Code of the 
                            material being reserved.   
 
               40-42        Enter the RIC where the material is current- 
                            ly located or due-in.  If Type Transaction 
                            Code 6 is entered in pos. 18, the RIC must 
                            be S9T.   
 
               43-49        Enter the Original Reserved Quantity.  This  
                            is the quantity of this NSN being reserved.   
                            Right-justify with leading zeros.   
 
               50-56        Enter the Adjusted Reservation Quantity.   
                            This will be the quantity remaining on  
                            reserve after partial contract award of the  
                            end-item quantity.  This entry is only  
                            required when being file maintained or when  
                            different from pos. 43-49 in manual build  
                            transactions.  Can be calculated by  
                            multiplying the percent of the contract  
                            awarded by the original reservation quantity  
                            and subtracting the result from the original  
                            reservation quantity.  Right-justify with  
                            leading zeros.   
 
               57-63        Enter the last seven positions of the  
                            contract number if pos. 18 = 5.  If a  
                            customer return document is involved, drop  
                            the first digit and enter the second through  
                            eighth digits in this field. 
 
               64-69        Enter the appropriate CLIN or the last six  
                            digits of the customer return document  
                            number.   
 
               70-74        Enter the date the due-in is available.   
                            This will be the RDD from the Due-In Asset  
                            Data section (section IV) of the F-167,  
                            SSCS.   
 
               75-77        Leave blank.   
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NOTE:  Input of Action Code 05 is only required when Action Code 04 
reflects a 6 in pos. 18. 
 
ACTION CODE    FIELD  
(POS. 16-17)  POSITIONS     ACTION REQUIRED  
 
05            *18           Enter the same Type Transaction Code as in  
                            the transaction citing Action Code 04.  This  
                            transaction is only required when adding a  
                            unit price to a RES or file maintaining a  
                            unit price already established in a RES.   
 
              *19-20        Enter the appropriate Control Card Number  
                            which must be the same as the transaction  
                            citing Action Code 04, or the RES Serial  
                            Number.   
 
              *21-22        Enter the appropriate Detail Card Number  
                            which must be the same as the transaction  
                            citing Action Code 04 or the RES Detail Card  
                            Number.   
 
              *23-31        Enter the Acquisition Unit Cost of the GFM  
                            NSN.  Decimal assumed between the second and  
                            third digits from the right.  Right-justify  
                            with leading zeros.   
 
               32-77        Leave blank.   
 
  e.  The DIC ZNQ is an overlay transaction.  Therefore, a Reason Code C 
in pos. 78 will overlay the data element previously in the GFMSF.   
 
  f.  A Reason Code D (Delete) transaction will delete the entire 
section of the GFMSF Record.  A transaction to delete the Basic Control 
section will delete the entire GFMSF Record for that PGC and end-item 
RB, unless there are nonzero entries in the Procurement Group Control 
Record fields indicating that the PGC Recommended Buy has not been 
processed to completion. 
 
5.  FLOWCHART  
 
  Flowchart not required. 
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