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 ITEMS UNDER THE INDUSTRIAL PLANT EQUIPMENT REUTILIZATION SYSTEM (IPERS)

1.  PURPOSE 

  This procedure is applicable to DLAM 4215.1, Management of Defense-Owned Industrial Plant Equipment (IPE).  The procedure describes instructions for generation of the monthly DIC CZY, appendix B-256, Industrial Plant Equipment (IPE) Visibility Transaction and the various supply control actions required for IPE items by personnel of MSO and IMs in DSO. 

2.  APPENDICES USED IN THIS PROCESS 

  a.  Appendix B-142.  

  b.  Appendix B-149.  

  c.  Appendix B-188.  

  d.  Appendix B-256.  

  e.  Appendix F-464.  

  f.  Appendix F-465.  

3.  RESPONSIBLE ORGANIZATIONAL ELEMENT 

  a.  MSO, DSO, will monitor the DSC monthly DIC CZY asset visibility submissions.  MSO will coordinate the inquiries to DIPEC whenever an IPE item is to be procured and will coordinate the disposal of DSC-managed IPE items.  MSO will coordinate all additions or deletions of DSC managed IPE items.  

  b.  The IM will refer all direct ship and stock replenishment recommended buys to MSO for DIPEC inquiries.  The IM will review, recommend, and refer all disposal DIC ZLC transactions for DSC-managed IPE items to MSO for DIPEC submission.  The IM will use the appendix   A-51, Customer Excess Status Code CNX, for all local disposal recommendations.  

  c.  ODS will semiannually screen the local Total Item Record (TIR) to identify DIPEC interest items and will monthly generate DIC CZY transactions.  

4.  PROCEDURES/INSTRUCTIONS 

  a.  ODS will, semiannually, screen the local TIR and develop a file identifying all DSC managed items (PICA, LOA 01 and/or 15) that DIPEC has interest in, i.e., DPX1 LOA 08 for DSC FSC listed in appendix 1A, DLAM 4215.1.  Identified NSNs will be matched against previous semian-

nual identification;  additions and deletions will be listed upon appendix F-465, Adds and/or Deletes of DIPC Interest Items Listing, and a copy furnished MSO, DSO, ORC 93.  ODS will also use the file from the semiannual screening of the TIR to match it against the NIR monthly and generate IPE Visibility Transactions, DIC CZY, appendix B-256.  One transaction will be prepared for each storage location (RIC) and Condition Code.  For example, if an NSN had Condition Code A and F assets at RIC SBG and Condition Code A assets at RIC SCG, three CZY documents would be prepared for that NSN.  These transactions will be listed upon appendix F-464, Industrial Plant Equipment Visibility Listing, and the listing furnished MSO, DSO, ORC 93.  

  b.  MSO, DSO, will keep IMs advised as to those NSNs identified as IPE items. In addition, ODS will transmit, via AUTODIN, the CZY transactions to DIPEC.  

  c.  The management of IPE items requires more intensive supply control than other items.  The following manual actions must be taken by the item manager.  

    (1) Jacket folders will be prepared and maintained for all IPE items.  

    (2) SSCS Code (low value) Y will be entered in the SCF for IPE items to prevent replenishment or NSO buys being mechanically generated.  Use DIC ZR4, appendix B-188.  

    (3) Manager Review Codes will be placed in the NIR for IPE items.  Items with SSCs 2, 3, and 9 and family members will be assigned Manager Review Code B, so that both requisition and return type documents will be output for IM review and referral to DIPEC.  Items with SSCs 1, 4, 5, 6, 7, 8, and A will be assigned Manager Review Code R, so that return type documents will be output.  Use DIC ZJM, appendix B-142, to assign Manager Review Codes.  

    (4) Upon receipt of a requirement for DIPEC item either for stock or direct delivery, IMs will prepare a DD Form 1419 completing following blocks.  

      (a) Requisition Number - If for direct delivery, enter document number of requisition.  If for stock, SCO number to be entered by DSC IPE monitor.  

      (b) Block 3 - NSN.  

      (c) Block 5 - Assigned U/P.  

      (d) Block 8 - Brief description.  

      (e) Block 9 - If for direct delivery, enter data for requisitioning activity.  If stock, enter data for DSC to include name and phone number.  

      (f) Block 12 - Check appropriate block.  

      (g) Block 16 - If for direct delivery, perpetuate from requisition.  

      (h) Blocks 20, 21, and 22 - as indicated.  

        If DIPEC determines NSN is not available, they will complete section V and return to the DSC IPE Project Officer.  If assets(s) available, DIPEC will contact the DSC IPE monitor by telephone.  If requirement is for direct delivery the IPE Project Officer will advise the IM to pass the requisition to DIPEC, RIC S9R.  If requirement for stock, the monitor will advise the IM to prepare a DD Form 1348 utilizing the same requisition number reflected on the applicable DD Form 1419.  

    (5) Prior to disposal of any IPE item, IMs will contact the appropriate storage activity(ies) to obtain the manufacturer; year of manufacture, manufacturers model and serial number, and DoD Condition Code.  Upon receipt of this information IMs will prepare a DD Form 1342 (one for each item being reported) completing blocks as follows:  

      (a) Block 1 - Check IDLE and INITIAL.  

      (b) Block 2 - Enter Julian date.  

      (c) Block 5 - Enter NSN.  

      (d) Block 6 - Enter U/P.  

      (e) Blocks 8, 14, 16, 17, and 52 - Enter from storage site response.  

      (f) Block 12 - Enter DoD Activity Address Code of reporting DSC.  

      (g) Block 26 - Enter short nomenclature.  

      (h) Block 28 - Enter RIC of storage site, quantity and Condition Code.  

    (6) Return Type documents (FTE) will be reviewed.  If assets required for stock, normal procedures will apply.  If assets are not required, and a Reentry Review Transaction, DIC ZTX, has been output, assign Status Code T4 to the quantity which is not required and reenter the document for processing (see appendix E-036 P).  The reentry document will generate a DIC FTR with Status Code T4 to the customer.  When a computer decision has been made without an output document, the mechanically generated DIC FTR will furnish Status Code T4 for any quantity of the reported excesses which are not required.  

    (7) IM prepared DD Forms 1348, 1419, and 1342 should be forwarded to DSO, MSO, IPE Project Officer.  

    (8) The IPE Project Officer is responsible for contact with DIPEC to include review and forwarding of CZY transactions and listing and DD Forms 1348, 1419, and 1342.  Contact point is DIPEC SSB.  

  d.  DIPEC will furnish the DSC IPE Project Officer with either disposal instructions or a requisition (citing Signal Code M, Project Code IPE) for items reported on DD Form 1342.  
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