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                                 CHAPTER 1

                           LOGISTICS REASSIGNMENT

SECTION 1  GENERAL

1.1  PURPOSE 

  a.  Logistics Reassignment (LR) is the transfer of materiel management responsibility from a Losing Inventory Manager (LIM) to a Gaining Inventory Manager (GIM).  This chapter furnishes procedures to assure uninterrupted supply support of items during the transition period.  

  b.  LR policy is prescribed in accordance with DoD 4140.26-M, Defense Integrated Materiel Management Manual for Consumable Items, and results when:  

    (1) Items are item management coded by an Inventory Control Point (ICP) to a Commodity Integrated Materiel Manager (CIMM).  

    (2) A change in managers results from a DLSC reclassification action or National Stock Number (NSN) replacement action.  

    (3) Items are assigned or transferred to a CIMM and the requirement for IMC is waived by ASD (MRA&L)SS.  

    (4) Items are transferred from a Commodity Integrated Materiel Manager to a Military Service ICP/CIMM.  

    (5) An entire Federal Supply Class (FSC) is transferred from one manager to another without change in NSN.  

    (6) Individual Items are transferred with a change in FSC.

  c.  LR actions are processed in accordance with DoD 4000.22-M, MILSTRAP.  

  d.  Defense Logisitics Agency Services Center is responsible for the initial review of items which will be logisitcally transferred.  This process is slightly different if the Losing Inventory Manager is a Service/Agency vice another Defense Supply Center.

    (1) The Military Service LIM submits the initial candidate National Stock Numbers to DLSC for the transfer process.  As part of the process DLSC will conduct upfront edits prior to the onset of the logisitcs transfer.  If the candidate NSNs have no errors, DLSC will forward the DIC KVI listing stating that these items are eligible for transfer.  If the candidate NSNs do have errors, DLSC will forward the DIC KVI trans-action with the appropriate error codes.

    (2) For an Federal Supply Class Realignment, DLSC will perform an upfront Major Organizational Entity review to ensure that there are no FSC exceptions recorded against the MOE Rules.  If there are no exceptions to the MOE Rule, DLSC will generate the DIC KUE transaction to all DSCs, including the GIM. If there are exceptions, DLSC will generate a DIC KUC to remove the exceptions from the Centers’ files and will also forward a DIC KUE to the DLSC users.

      (a) For FSC Realignments, new items or reinstatements can only be accomplished at the GIM.

      (b) Standardization transactions must be submitted by the Standardization Submitter as specified in DLAM 4100.39M, Volume 13.  In most cases this will be the GIM, but there are FSCs where the Air Force or Navy Services may be the Standardization Submitter.  In this case, either the GIM or the LIM needs to contact the Military Service for corrections.

      (c) Maintenance transactions against all segments of the DLSC TIR, except Segment B MOE Rule, can be performed by the LIM.  The GIM can submit these transactions if they are allowable under the DIC LMD/LMX and submit logistic transfer at the same time.  In most cases this will be manually input since the automated processes are not programmed to handle all maintenance DICs.  If the LIM submits the maintenace transactions to correct an error condition then the first residual NSN run will pick up valid data and transactions will process through normal automated logistics transfer processes.

  e.  To facilitate the comprehension of this chapter, the LR process has been divided into three periods of time.  These periods are identified as pre-ETD (Effective Transfer Date), ETD, and post-ETD.  The specific events required to take place during the LR are delineated under the appropriate period.  

    (1) The pre-ETD period commences on the date the GIM assignment/ Effective Transfer Date is disseminated to the GIM/LIM and terminates at the Effective Transfer Date.

    (2) The ETD is the specific date on which management responsibili-ties transfer from the LIM to the GIM.  For the purposes of this chapter, any data requirements that reflect conditions as of the Effective Transfer Date which will be discussed as if such actions take place on the Effective Transfer Date, even though they may occur immediately before or after the actual ETD.

    (3) The post-ETD period commences immediately following the Effective Transfer Date and includes all actions that do not specifically involve data requirements that reflect conditions as of the Effective Transfer Date.

1.2  POLICY

  a.  LRs will be accomplished on the Effective Transfer Date so as to assure uninterrupted supply support.

  b.  The GIM will assume management responsibility of an NSN on the Effective Transfer Date which will always be the first day of the month.  The Effective Transfer Date will be negotiated for all LRs except those which result when an ICP Item Manager Codes an NSN for CIMM management.

  c.  Transfer of assets resulting from LR will be made on a nonreim-bursable basis.  

  d.  The LIM will assure that a full pipeline is transferred to the GIM for stocked items.  A full pipeline is defined as a sufficient quantity of assets, on hand and/or on order, to meet forecasted demands through a period equal to the Procurement Leadtime (PLT) plus the safety level and Other War Reserve Materiel Requirement Protectable (OWRMRP) of the LIM, if applicable.  

  e.  When two or more Services are potential GIMs, the determination for one Service to be the manager and support the other Services will be made before the LR is accomplished.  

  f.  When management of an item is being transferred from a DSC and it is not intended that all assets at Navy Specialized Support Points  (SSPs) will be decapitalized to the Navy at these activities, each affected SSP should be so advised at least 5 days prior to the Effective Transfer Date of the LR.  

  g.  A physical inventory of stock on hand is not required prior to accomplishing the transfer except for stocks designated as CLASSIFIED (Physical Security Codes A through H, J, K, L, S, and T), PILFERABLE (Physical Security Code J) or SENSITIVE (Physical Security Code Q or R).  The LIM will effect physical inventories in accordance with existing inventory procedures and ensure that book balances are reconciled as required.  

  h.  The GIM will accept, as of the Effective Transfer Date, those items and book balances submitted by the LIM.  Only on-hand balances recorded in acceptable Condition Codes (Condition Codes other than F, H, J, K, L, M, P, Q, R, and S (DLA does not use P, Q, R, or S)) will be transferred.  Transfer of on-hand balances in unacceptable codes will be held in abeyance until they can be assigned acceptable Condition Codes.  

  i.  Assets committed to the support of special projects, programs and/or plans including International Logistics Programs, e.g., staged shipments, packaged shipments will be retained by the LIM.   On-hand wholesale assets in support of International Logistics Program will not be transferred to the GIM nor will any ongoing procurement action in support of the International Logistics Program be terminated.  (Not applicable to DLA at the present time.  Assets recorded in Purpose Codes other than L (Loan) or A will be mechanically transferred to Purpose Code A and then decapped.)  

  j.  Wholesale assets, other than Condition Codes F, H, J, K, L, M, P, Q, R, and S, generated during the first year subsequent to the Effective Transfer Date will be decapitalized by the LIM to the GIM on an expedited basis.  Assets generated after one year from Effective Transfer Date will be reported under the MILSTRIP Materiel Returns Program.  

  k.  Wholesale assets held under MILSTRIP Condition Codes F - Unserviceable (Reparable), H - Unserviceable (Condemned - exceeds Repair Limitation), J - Suspended (In-stock), K - Suspended (Returns), L - Suspended (Litigation), M - Suspended (In work), P - Unserviceable (Reclamation), Q - Suspended (Quality Deficient Exhibits),  R - Suspended (Litigation), and S - Unserviceable (Scrap) will not be decapitalized.  The LIM will take appropriate action to reclassify or dispose of Condition Code H assets as required.  Condition Codes J and K materiel identified at Effective Transfer Date-10 through Effective Transfer Date, will be reclassified and reported to the GIM as a follow-on decapitalization action.  

  l.  The LIM will fund and continue repair of all materiel scheduled for repair prior to the Effective Transfer Date.  The GIM will take appropriate disposal action or action to fund and repair economically reparable materiel not scheduled for repair prior to the Effective Transfer Date, as required.  

  m.  Wholesale assets generated subsequent to the Effective Transfer Date will be transferred to the GIM in acceptable condition by the LIM on an expedited basis.  Conversely, losses of wholesale assets revealed to the GIM through day-to-day transaction accounting subsequent to the Effective Transfer Date will be accounted for as a decrease to capitalized stocks.  A time limitation of 12-months from Effective Transfer Date applies in both instances; thereafter, normal inventory adjustment practices will prevail.  Significant gains discovered by the LIM after this time limitation will be reported to the GIM and disposition requested.  

  n.  The responsible procurement office of the LIM will process to completion all uncompleted contracts covering items to be transferred.  Indefinite delivery type contracts and/or multiyear contracts where the remaining contract period exceeds one calendar year from the Effective Transfer Date may be transferred subject to review and mutual agreement of the responsible procurement office of the LIM/GIM involved.  Contract Administration responsibility, not assigned to Defense Contract Management (DCM), will remain with the contracts retained or transferred with the transferred contracts.  

  o.  Management Control Activity (MCA) responsibility will be retained by the LIM for items on GFM contracts which are logistically reassigned.  MCA responsibility will remain with the LIM until the GFM contract is complete.

  p.  Decapitalized assets will remain under the physical care and custody of the LIM storage sites at which the assets were decapitalized until they are issued, relocated, and/or disposed of at the direction of the GIM.  Relocation of decapitalized assets may be accomplished at the discretion of the GIM or may be accomplished when it is determined by the LIM and mutually agreed to by the GIM, to be more economical or essential to physically consolidate and/or ship materiel to storage locations under the control of the GIM, rather than attrite the stocks in place.  Prior to implementing any relocation decisions, a cost effectiveness analysis will be conducted in accordance with DoD Instruction 4140.49, Movement of Stocks from Attrition Sites, which prescribes the DoD policy and procedures for reaching cost-effective decisions on retention or movement of materiel located at attrition sites.  The LIM will fund relocation costs (warehousing services and transportation) incident to a LIM requested movement of LR stocks from a LIM to a GIM designated storage site unless otherwise negotiated.  

  q.  The LIM will fund the following costs incident to LR:  

    (1) Continuation of procurement actions (contracts, purchase requests and recommended buy quantity) as directed by the GIM.  

    (2) Restoration costs of unserviceable materiel scheduled for restoration prior to the Effective Transfer Date.

    (3) Litigation costs.  

    (4) Costs of first destination transportation for undelivered orders at time of transfer.  

    (5) Relocation costs (warehousing services and transportation incident to LIM requested movement of LR stocks from a LIM to a GIM designated storage site unless otherwise negotiated).  

  r.  The GIM will fund the following costs:  

    (1) Transportation costs incident to materiel movements to points in the United States, including Alaska and Hawaii as directed by the GIM other than costs of first destination transportation for undelivered orders at time of transfer.  

    (2) Repackaging costs due to a GIM directed change in Unit of Issue measure.

    (3) Restoration costs for materiel capitalized in an unserviceable condition and subsequently scheduled for restoration by the GIM.  

    (4) When the LR has resulted from canceled duplicate action, the unit price and unit of issue of the losing DSC will be adjusted to the unit price and the unit of issue of the GIM prior to transfer of assets on the Effective Transfer Date, provided this information is furnished to the losing DSC by the GIM.

  s.  Stock Fund pricing for LRs will be in accordance with the following:  

    (1) Changes in Stock Fund prices will be held to a minimum at time of transfer.  

    (2) Items will be decaptialized from the losing accounts and capitalized by the gaining stock fund at the predetermined price established by the GIM.  

    (3) The Standard Unit Price will be reflected in the transfer documents processed in accordance with MILSTRAP.  The LIMs price will be applied without revision.  The GIM will not normally adjust prices of items after transfer until time of new procurement.  

    (4) When the LR has resulted from a canceled duplicate action, the standard unit price and Unit of Issue (UI) of the losing DSC will be adjusted to the acquisition cost and the UI of the GIM prior to transfer of assets on the Effective Transfer Date, provided this information is furnished to the losing DSC by the GIM.  

    (5) When an item is transferred from a Military Service (MILSVC) to the Defense Logistics Agency (DLA), the Losing Inventory Manager (LIM) will provide (when available) the cost of their previous buys for that NSN via the Logistics Reassignments Contract History Data Record (DIC DLW).

      (a) The Logistics Reassignment process will utilize the incoming DIC DLW to generate the DIC YSZ Standard Pricing Transactions to the Financial Subsystem.

      (b) If buy history is provided, the pricing system will compute a recommended price prior to the Effective Transfer Date to be used in post-Effective Transfer Date Defense Logistics Agency procurements.

        1.  If the Gaining Inventory Manager (GIM) does not buy:  the most current procurement and any procurements in the preceding 12 months (of the current procurement) are utilized to establish the price which is forwarded to DLSC with the added surcharges via the July price change.

        2.  If the GIM buys, the determination of a recommended price is based on the Supply Status Code in accordance with the current criteria established by the Department of Defense (DoD).

This recommended price change will be forwarded to DLSC as an interim change with the added surcharges.

      (c) The interim price change for Logistics Reassignment Gain Items will appear:

        1.  Items with sales impact of greater than $2,000.00 or percentage change of 25% or more will be reported on the F-6-2 Logistics Transfer Item, High Impact Recommend Price, part 6.

        2.  Items with sales impact of less than $2,000.00 and a percentage change of less than 25% will be reported on the F-6-2 Logistics Transfer Item, Low Impact Recommended Price, part 7.

  t.  Unit of issue and/or Quantitative Expression conflicts, if any, must be resolved prior to the Effective Transfer Date.

  u.  The LIM will ensure that backorders have been validated in accordance with DoD 4000.25-1, MILSTRIP, Backorder Reconciliation Procedure prior to the Effective Transfer Date.  

  v.  Transfers to and from GSA will be coordinated by the DLA/GSA Coordinator.  Upon establishment of a firm Effective Transfer Date, procedures for gains and losses as outlined in this chapter will be followed for transfers to and from GSA.  

  w.  Uniform automatic data processing techniques will be utilized to the maximum extent possible in processing LRs.  

  x.  Interchangeability and Substitutability (I&S)

    (1) When an I&S Family is transferred it must qualify.  Master and member must reflect the same Federal Supply Class (FSC).  Card Identifier Code must be B, F, I, or R and all related members must be present after the regenerations.

    (2) I&S processing insures that if one member/members of a family or the master item is to be transferred, that the whole family is trans-ferred or the member/members are removed from the family.  When the new families are transferred, I&S generates all available data to DLSC to register new family manager prior to or on the Effective Transfer Date.

1.3  RESPONSIBILITIES 

  a.  Headquarters, DLA will be responsible for:

    (1) Monitoring all aspects related to LRs within the CIMMs, between the CIMMs, and between the CIMMs and the ICPs.  

    (2) Resolving, in conjunction with the Military Services, any problems resulting from LR.  

    (3) Reviewing and recommending revision of policies and establishing internal procedures as necessary to promote effective LR.  Internal procedures implemented by the CIMMs shall be compatible with the provisions of DoD 4140.26-M. 

    (4) Preparation and dissemination of the time phased plan directing the total FSC Class LRs (DLA-L).  

    (5) Overall monitorship of the time phased plan execution (DLA-OP).  

  b.  For total FSC Reassignments, DLSC is responsible for accomplishing actions in accordance with the time phased plan as specified in this chapter.  

  c.  The Office of Policy and Plans is responsible for monitoring execution of the time phased plan by the respective DSCs.  

  d.  Supply personnel are responsible for the following:  

    (1) Acting as a central contact point for coordination of LR and negotiating return of management to Service ICPs.  

    (2) Maintenance of a full pipeline for stocked items during transition period.  

    (3) Ensuring that assets and materiel management data are transferred to the GIM in accordance with prescribed timeframes.  

    (4) Ensuring that residual assets generated are transferred as soon as possible subsequent to the Effective Transfer Date.

    (5) Ensuring that assets are in acceptable Purpose/Condition Codes prior to LR action.  

    (6) Advising the GIM of items due-in from undelivered purchases for which reconsignment instructions are desired or deemed appropriate.  

    (7) Initiating action to change destinations on undelivered purchase contracts, as requested by the GIM.  

    (8) Preparing an OWRMRP Document, DIC ZS2, to increase or decrease OWRMRP. 

    (9) Resolving Unit of Issue and/or Quantitative Expression (QE) conflicts as advised by the GIM prior to the Effective Transfer Date

   (10) Assuming materiel management responsibilities on the Effective Transfer Date when a DSC is the GIM.  

  e.  Contracting is responsible for:  

    (1) Processing to completion all contracts executed by the DSC.  

    (2) Contract Administration, except those areas where the contract administration responsibility is assigned to the DCMC.  

    (3) Transfer to the GIM price history, bidder's list, contractor's requirements type contracts, industrial readiness information, other procurement data, and Materiel Management Studies for each NSN being reassigned and for advising DCMC of LR and Effective Transfer Date, when required.  

    (4) Revising requirement type contracts to reflect the new ordering office as required.  

  f.  Technical personnel are responsible for:  

    (1) Furnishing the GIM technical data as specified in DLAM 4185.14 for each NSN being reassigned.  

    (2) Processing catalog actions relative to LR as prescribed in DLAM 4130.3, Volume II.  

  g.  DMC is responsible for processing input data and providing output data as provided herein.  

  h.  The Office of the Comptroller is responsible for furnishing transportation allotment citation to DSO when required.  
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