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                 DOLLAR VALUE SUMMARY OF INVENTORY ADJUSTMENTS





1.  PURPOSE  



  To provide management report for isolating major causes for inventory gains and losses.  



2.  FREQUENCY  



  Monthly. 



3.  FORMAT  



  a.  This report is produced in 12 parts.  The data format is common to all parts.



NOTE:  An arbitrary limit of 100 Depots has been established per part.  If this limit is exceeded, a PPP message will be output stating that tape  USFC4510 File was created.  It will be necessary to run Program USFC45 again using the USFC4510 File as input to complete the F-240 report process.  The totals of the two reports must be added together to arrive at actual totals for the month.



  b.  Heading Line (Standard Identification)



  c.  Subtitles:



    Part 1 GLAC 453 D8A Summary 

    Part 2 GLAC 519 D9A Summary 

    Part 3 GLAC 453 D8A by Type LR Code, Summary

    Part 4 GLAC 519 D9A by Type LR Code, Summary

    Part 5 GLAC 453 D8A Gains Positive

    Part 6 GLAC 519 D9A Losses Positive 

    Part 7 GLAC 453 D8A Gains by Type LR Code, Positive

    Part 8 GLAC 519 D9A Losses by Type LR Code, Positive

    Part 9 GLAC 453 D8A Reversal

    Part 10 GLAC 519 D9A Reversal

    Part 11 GLAC 453 D8A by Type LR Code, Reversal

    Part 12 GLAC 519 D9A by Type LR Code, Reversal



  d.  Data Organization.



    (1) Sequence is by Storage Activity within Service.  Parts 3, 4, 7, 8, 11, and 12 are sequenced by Storage Activity within Type LR Code within Service. 



    (2) Number of lines per page is variable.



    (3) Double-spaced between depots, single spaced elsewhere.

�    (4) Page break is on overflow, change of Type LR Code for parts 3, 4, 7, 8, 11, and 12 or change of Service.



    (5) Subtotals:  Dollar value and count of inventory gains (GLAC 453) and inventory losses (GLAC 509) by each type transactions for each Service and total dollar value of gains and losses for all type transac-tions for each Service.  Parts 3, 4, 7, 8, 11 and 12 will also have totals by Type LR Code. 



    (6) Grand Total:  Dollar value and count of inventory gains and losses by each type transaction for all depots and for all type trans-actions for all depots.



NOTE:  Dollar values shown will be rounded to the nearest dollar and are computed using Materiel Acquisition Unit Cost.  The count of inventory gains and losses will include only those transactions that have a dollar value other than zero. 



  e.  Captions of Data Elements:



    (1) INPUT DIC - Input Document Identifier Code.



    (2) DKA - Physical inventory count.  Results in inventory gains or losses.  Counts will only appear for Non-DDS depots.



    (3) DIC D8A/D9A MGMT N - Inventory gain or loss resulting from processing a decentralized issue with a demand code in pos. 72.



    (4) DIC A6_ MGMT 1, 4, 6, 7 - Warehouse denial.  Results in inventory loss.  (Parts 2, 4, 6, 8, 10 and 12 only.)



    (5) DIC A6E MGMT Z - Warehouse denial with exception data.  Results in inventory gain or loss.



    (6) DIC A__ w/7 in pos. 77 - Manager Forced Action.  Post-post resulting in gain or loss.



    (7) DIC AE6 MGMT 1, 4, 6, 7 - Duplicate denial.  Results in inventory loss.  (Parts 2, 4, 6, 8, 10 and 12 only.)



    (8) DIC D7_ - Issue Transaction.  Results in inventory gain or loss.



    (9) DIC ARA - Materiel Release Confirmation.  Results in inventory gain.  (Parts 1, 3, 5, 7, 9 and 11 only.)



   (10) DIC ZLL/ZLM w/HE in pos. 69-70 - Manager Review Reentry.  Post-post resulting in gain or loss.



   (11) Y__ - Comptroller initiated financial adjustments.  Results in gain or loss.



   (12) Other D8A/D9A - Self-Explanatory.

�4.  DISTRIBUTION AND RETENTION  



  Five copies of the report are prepared for distribution as follows:  two copies Supply personnel; one copy Comptroller (CAC); one copy HQ DLA not later than 10 days subsequent to the end of the report month.  Copies are to be held for one year and then destroyed.



5.  PROCEDURES FOR REVIEW AND PROCESSING  



  This report is to be used to determine those depots which are experi-encing the largest amount of inventory gains/losses, problems associated therewith and corrective actions taken.  HQ DLA will use the report data in Command Objective Briefings given to the Director, DLA.  
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