
                                                           DLAM 4715.1

                                                           VOL I, PART 1

                                CHAPTER 5

                  COMPUTER GENERATED PURCHASE REQUESTS

SECTION 1  COMPUTER GENERATED PURCHASE REQUESTS

105101  PURPOSE

  This chapter provides policy, procedures, and information relative to the preparation, processing, and control of computer generated PRs.  Additionally, it describes the functions, methods, procedures, formats, and codes to be used within the system, or manually in support of the system, for the preparation, processing, and control of PRs.

105102  SCOPE

  The procedures set forth herein apply to all computer generated PRs.  Additionally, section 3, Control of Purchase Requests, applies to auto-mated procedures available for control and reporting of Walk-Thru PRs and incoming MIPRs entered into the Contracting Subsystem as provided in chapters 2 and 6.

105103  BACKGROUND AND OBJECTIVES

1.  Purchase requirements are determined by the Requirements Subsystem (stock replenishment) or Distribution Subsystem (direct delivery) and passed, subsequent to any required IM approval, to the Contracting Subsystem for the preparation of the appropriate contracting document.

2.  The Contracting Subsystem will ensure the availability of adequate, validated technical data and sufficient commitment authority or obliga-tion authority in the case of delivery orders, and will produce, as appropriate, an order against a requirements contract/blanket purchase agreement, a PR, or an outgoing MIPR.

3.  The Contracting Subsystem will provide for the preparation and control of PRs as set forth in this chapter, maintain a record of PR status, update files of other subsystems and provide for the accumu-lation of contracting management data.

4.  The Contracting Subsystem will provide for the establishment and maintenance of an APRF record for Walk-Thru PRs processed in accordance with chapter 2.

5.  Contracting Subsystem provisions for control of computer generated PRs are equally applicable to other PRs entered into the APRF in accor-dance with chapter 2 (Walk-Thru PRs) or chapter 6 (incoming MIPRs).

6.  The objective is to provide the D/PP with:

  a.  A computer generated PR which is complete in all aspects; a form which may be directly incorporated into solicitation and award documents without retyping prior to distribution.  The PR trailer will contain quality assurance and other information that will effectively support the contracting action.  At DPSC-T, a GFM SF 36, Continuation Sheet will provide all the GFM data required to manufacture the end item.

  b.  A uniform, flexible procedure for the control of all PRs necessary to facilitate the management and control of D/PP workload (see appendix E-33).  

105104  DEFINITION OF COMPUTER GENERATED PURCHASE REQUESTS 

1.  Computer generated PRs refer to PRs printed by the Contracting Sub-system, to support DSC requirements for stock numbered or nonstock num-bered items received from the Requirements or Distribution Subsystems, in order to replenish stocks or purchase items in DSC managed classes for direct delivery to continental United States or overseas customers.  Outgoing MIPRs submitted to another purchasing department outside of the DSC are considered computer generated PRs.

2.  For purposes of control, manually prepared PRs, incoming MIPRs, and Walk-Thru PRs will be entered into the Contracting Subsystem and will be treated in the same manner as computer generated PRs.

105105  GENERAL RESPONSIBILITIES

1.  Director, Office of Data Systems.  The D/ODS will process RBs; pre-pare and collate PRs trailers and control cards; route PRs to appropri-ate directorates; receive and process transactions input for PR control or interrogation of system files; and produce PR control reports and interrogation replies.

2.  Director, Technical Operations.  The D/TO will receive notices for drawings from the ODS and PRs requiring correction from the D/PP; pro-cess PRs received; and receive PR control reports applicable to the D/TO.

3.  Director, Supply Operations.  The D/SO will initiate RBs subsequent-ly passed to the Contracting Subsystem; receive and process PRs produced as outgoing MIPRs or containing a SPECIAL ANNOTATION CODE indicating distribution of PR to the D/SO; prepare appropriate PR control and award feedback input transactions for outgoing MIPRs; receive PR returned for correction from the D/PP; interrogate system files to determine PR status when required; and receive appropriate PR control reports.

4.  Director, Contracting and Production.  The D/PP will receive and process PRs; return PRs to the D/SO or the D/TO for correction as required; prepare input transactions to control PRs; interrogate system files and receive appropriate PR control reports; and prepare awards.

SECTION 2  PURCHASE REQUEST PREPARATION

105201  POLICY

1.  INVENTORY MANAGER APPROVAL

  Purchase documents described in this chapter will be prepared after IM approval, if required, has been provided.  Refer to chapter 2 for details.

2.  FUNDS

  Prior to the preparation of PRs (including outgoing MIPRs) the system will assure the availability of adequate commitment authority.  RBs for which insufficient commitment funds are available are suspended within the Contracting Subsystem and the IM is notified.  Procedures for review of RBs, commitment of funds, suspense of RBs, notification to the IM, and PROMOTION of selected RBs are described in chapter 4.

3.  TECHNICAL DATA ADEQUACY

  Prior to the preparation of PRs, the system will assure that adequate and validated technical data is available for the type of PR involved.  RBs for which adequate technical data is not available will be suspended within the Contracting Subsystem and the D/TO will be notified.  Basic elements of review for technical data adequacy include:

  a.  Review for specification validation as required by DLAR 4140.37, Advance Validation of Technical Data.

  b.  Review for existence of mandatory technical data elements.

  c.  Review for existence of a specification, standard, drawing, tech-nical operations description, or a minimum of one recommended source of supply (Manufacturer's Name, CAGE Code, and Part Number).

4.  TECHNICAL DATA REVIEW BYPASS FOR DELIVERY ORDERS

  RBs (for PRs that will be awarded as DOs against an annual contract) can bypass, technical data review.  To activate the bypass, D/PP, when awarding the basic contract must input DIC YQL with Code C in pos. 76 (see appendix B-35).  This will cause all RBs for that NSN to bypass the technical data review process for 360 days from the date the code is entered into the file.

5.  PROCESSING CYCLES

  PRs will be printed on a cyclic basis.  RBs which are incomplete and suspended will be reviewed cyclically to determine whether a PR may be prepared.  System print group processing sequence by DSC output order, is listed on Exhibit 1.

6.  PURCHASE REQUEST TRAILER

  Each PR printed by the Contracting Subsystem will be accompanied by a trailer containing data designed to facilitate processing of PRs.

7.  GOVERNMENT FURNISHED MATERIAL (GFM), SF 36, CONTINUATION SHEET

  At DPSC-T, each PR generated for an end item which requires GFM will be accompanied by a listing of GFM data necessary to process the PR.

8.  PREPUNCHED CONTROL CARDS

  The Contracting Subsystem will provide for each computer generated PR, as a Center option, from zero to six control cards on which the control elements have been prepunched.  The ODS will interpret the prepunched cards and collate them with the PR for subsequent reinput as provided in section 3 of this chapter.

105202  PURCHASE REQUEST CATEGORIES

1.  REQUIREMENTS CONTRACT ITEMS

  RBs for items on a requirements contract will be processed through the Contracting Subsystem as a regular PR.  A PR number will be assigned and a record created in the APRF.  Although an RTC was established for the item, SAMMS will not print subsequent delivery orders.  A code will be entered in the PID file for the stock number at the time the require-ments contract is awarded, which will result in an in-the-clear message being printed on the PR trailer for PRs subsequently prepared by the system in order to notify the D/PP of the application of a requirements contract.

2.  OUTGOING MIPRs

  The system will print in a separate category PRs to be converted into outgoing MIPRs or requisitions and submitted to another activity for the acquisition of supplies.  These PRs will be routed to the D/SO by the ODS.

3.  PRs REQUIRING SUPPLY OPERATIONS ACTION

  a.  Certain PRs will require supplemental information to be furnished by D/SO.  These requirements are identified by a special annotation code in the RB transactions received by the Contracting Subsystem.  PRs requiring distribution to D/SO will be printed in a separate category.  An individual PR will be printed and released on a cyclic basis regard-less of priority for each DVD RB requirement.

  b.  At the time PRs requiring D/SO action are printed, the APRF will be automatically updated to reflect return of the PR to the D/SO as of the PR print date.  The PR returned to code used for such automatic suspensions will be O plus Output Routing Code plus 0, e.g., OAZ0.  The reason for return code will be 00.

  c.  Upon the completion of action and release of the PR to the D/PP, the D/SO will submit a DIC YPW control card, furnished with the PR, to reinstate the PR as active.

  d.  Included among PRs requiring action by the D/SO are PRs for GSA stores stock items and other noncommercial purchases for which the D/SO is responsible for preparation of orders and award data input.

4.  PRs REQUIRING TECHNICAL OPERATIONS ACTION

  a.  Certain items are coded in the CTDF for manual review of the hard copy PR document by the D/TO.  The system will print a separate category of PRs for such items.  An individual PR will be printed and released on a cyclic basis regardless of priority for each DVD RB requirement.

  b.  At the time PRs requiring action by the D/TO are printed, the APRF is automatically updated with PR returned to code, S plus Output Routing Code plus 0, and Reason for Return Code 00.

  c.  When the D/TO has completed its review and the PR is released to the D/PP, the D/TO will prepare DIC YPW to reinstate the PR as of the date released to the D/PP (see appendix E-33).

5.  PRs REQUIRING DRAWINGS

  These PRs will not be printed as a separate category, however, the D/TO will be provided a listing of drawings required.  The D/TO will ensure that drawings are available to support the contracting action.

6.  NNSN REQUIREMENTS (SPUR)

  a.  NNSN (SPUR) requisitions will be processed in a manner similar to other MILSTRIP requisitions.  The NNSN items are subjected to a screen-ing against the assigned NSNs of the respective DSC in an attempt to identify the item to valid NSN.  Those items that are identified to an NSN are then processed through SAMMS as any other NSN requirements.

  b.  NNSN requirements identified during the PR process to a replace-ment, superseding or substitute CAGE/Part Number (NNSN Buy History File Part Number Cross-Reference Code BG) are processed with the latest data.  The Distribution Subsystem will mechanically generate Status Code BG when there has been a change to the MILSTRIP requisitioned part number.  Upon receipt, the Contracting Subsystem will scan the NNSN Buy History File for new CAGE/PN and print, in same cycle, the replacement data where applicable.  All MILSTRIP DICs with a 5 or E in the third position are excluded from this process.  Also excluded from this process are MILSTRIP DICs with Advice Code 2B when the recorded NNSN Buy History File Part Number Cross-Reference Code is BG.

  c.  NNSN requirements that cannot be identified to an NSN or do not have a valid manufacturer's code and part number enabling its processing through the SASPS will be processed through the Contracting Subsystem as a regular PR with a PR number assigned and a record created in the APRF.  When available in the SCAF, the in-the-clear name and address for the CAGE Code will print on the CGPR.  Award data is input to the Contract-ing Subsystem for NNSN PRs as any other regular CGPR through the use of DICs YPA, YPB, YPC, and YPD.

7.  PACKAGED PETROLEUM ITEMS

  a.  Packaged petroleum requirements that are managed by DGSC but are acquired primarily by DFSC are processed through the Contracting Sub-system.  In order to identify the packaged petroleum items, two new sources of procurement codes have been developed by the D/SO.  These are:

    (1) Code B.  Packaged petroleum items acquired by DFSC.

    (2) Code C.  Packaged petroleum items that are presently on a DFSC Requirements Type Contract and DGSC is to make the award through the issuance of a delivery order.

  b.  Those packaged petroleum items with a Source of Procurement Code B will be processed essentially as follows:

    (1) The Source of Procurement Code B will be identified in the RB actions passed to the Contracting Subsystem.

    (2) The Source of Procurement Code B actions will be subjected to the present technical data and funding checks.

    (3) All PRs related to a Source of Procurement Code B will be routed to the D/SO with a message on the PR trailer, FORWARD TO D/SO FOR MAILING TO DFSC.

    (4) All Source of Procurement Code B items are exempted from all SAMMS reports.  This includes, but is not limited to, Contracting Subsystem Reports F-33, F-35, F-36, F-37, F-43, F-46, F-58, F-59, F-61, F-62, and F-96.

    (5) Awards will be made using DICs YPA, YPB and YPC inputs for Source of Procurement Code B items.  The processing of these awards will be identical with present SAMMS award processing criteria.  The closing criteria and storing of contract history are accomplished in the same manner as PDC 1 items.

    (6) All Source of Procurement Code B active contract records are exempt from SAMMS Contracting Subsystem reports.

    (7) PRs that are coded with a Source of Procurement Code B normally will be sent directly to DFSC.  However, when DGSC performs the purchase action in lieu of DFSC,  the prepunched DIC YPW will be returned to SAMMS with DFSC entered in pos. 35-39.  The system, upon receipt of the DIC YPW, will adjust the APRF to reflect a Source of Procurement Code C in lieu of B.

  c.  Packaged petroleum items with a Source of Procurement Code C will be processed essentially as follows:

    (1) All RBs with a Source of Procurement Code C will be assigned a PDC 1.

    (2) These RBs will receive the present SAMMS reviews for funding and technical data.

    (3) All PRs with a Source of Procurement Code C will be routed to the D/SO with a message on the PR trailer, FORWARD TO DSO FOR REVIEW FOR REQUIREMENTS CONTRACT APPLICABILITY.

    (4) The D/SO, after determining the PR meets the minimum quantity requirements of the requirements contract, will forward the PR to the D/PP and input a DIC YPW, PR control card, assigning the PR to the D/PP.

    (5) The D/PP receives these PRs and prepares a DD Form 1155.

    (6) PRs that are coded with a Source of Procurement Code C, but which must be sent to DFSC for contracting because they do not meet minimum order quantities of the requirements contract, will be sent directly to DFSC after a DIC YPW has been input to SAMMS.  The pre-punched DIC YPW that accompanies the PR will be returned to the SAMMS with DFSCB entered in pos. 35-39.  The system, upon receipt of the DIC YPW, will adjust the APRF to reflect a Source of Procurement Code B in lieu of C.

    (7) All items with a Source of Procurement Code C are reported identically in SAMMS and will reflect on all SAMMS Contracting Subsystem reports as appropriate, except that awards against DLA600 contracts are exempted from appearing on the F-37, Monthly Procurement Summary by Purchasing Office Report.

8.  LUMBER ITEMS

  The system will print PRs for Procurement Document Code 6 (lumber) requirements on a one-for-one basis, i.e., one PR for one RB (requisition).

9.  OTHER COMPUTER GENERATED PRs (ROUTED TO CONTRACTING)

  a.  The system will print PRs, other than those described above, by priority grouping and in NSN sequence within the priority group.  Sub-paragraph 9b contains data for an optional purchase request generation process applicable to DVD recommended buys.

    (1) One PR for each FMS.

    (2) One PR for Priority 01-03 Direct Delivery, for like items; including 999/NMCS and 555.

    (3) One PR for Priority 04-15 and Stock Replenishment Requirements except DPSC.  At DPSC, DVD and Stock Replenishment Requirements are not consolidated on one PR.

    (4) One PR for each NSN in PGC Number Sequence except DPSC.  At DPSC, one PR is printed for each PGC, regardless of NSN.

    (5) One PR for each direct vendor delivery rebuy item.

    (6) One PR for all East Indicator Code within NSN when the CTDF is coded Y in the Destination Sort Code field.

    (7) One PR for all West Indicator Code within NSN when the CTDF is coded Y in the Destination Sort Code field.

    (8) A separate PR will be generated when the RBLI contains a GFM Required Code Y and a matching GFM Suspense File record is present.  Like items for RBLIs not containing a GFM Required Code Y or not having a matching GFMSF record will be combined on a single PR.

  b.  As a DSC option, input of a SAMMSTEL Verb SQDE will change the computer generated purchase request process for DVD recommended buys, wherein like items will be consolidated for a period not to exceed seven days, except as noted below.

    (1) All recommended buys for like items will be released at the expiration of the earliest Consolidation Days Code (CDC) period.

    (2) All DVD recommended buys, regardless of the CDC, will be released if a stock replenishment recommended buy for a like item is processed in the same cycle.

    (3) Individual PRs for like items may occur as the result of print/

sort routine, e.g., priority grouping, routing to D/SO or D/TO, etc.

    (4) Exclusions to this optional process are:

      (a) All Priorities 01, 02 and 03.

      (b) Any Priorities 01 through 08 with an N, 5, or 9 in the first position of the Required Delivery Date.

      (c) Required Delivery Date of 555, any priority.

      (d) First position of the Project Code is 9, any priority.

      (e) All Foreign Military Sales, Code B, D, K, P, or T in the Service Code (Requisitioner Document Number and Supplementary Address Code).

      (f) All Lumber requirements, FSC 5510, 5520, 5530.

      (g) All Walk-Thru transactions (Code A/Z in first position of the PR Number).

      (h) All Source of Procurement Code 5.

      (i) All DPSC-T Factory Requirements (Code B in second position of the Recommended Buy Number).

      (j) All FUNDS ONLY transactions (Code B in second position of the Recommended Buy Number).

      (k) RBs processed as SIS.

      (l) RBs processed as RFQ.

      (m) Reissue (PR) SIS.

      (n) Expired SIS.

      (o) Expired/terminated RFQ.

      (p) Part numbered RBs for CAGE Codes listed below are not consoli-dated and print on an individual PR.

        07779 for DPSC-T

        13873 for DGSC

        14153 for DISC

        14933 for DESC

        16236 for DCSC

        89875 for DPSC-M

10.  PRs SUPPORTING FORWARD STOCKAGE LOCATIONS (FSL) UNDER THE END-TO-END SUPPLY CHAIN MANAGEMENT INITIATIVE

  a.  PRs generated to support the stock at FSLs contain a FSL Recommended Buy Number in the APRF in positions 248-261.  Acquisition Management builds these PRs to look like stock buys even though the NSN is coded for DVD support.  In addition, Asset Management creates a record on the Active Requisition Control and Status (ARCS) file so the customer can receive status.  Since there is no means to update the ARCS record for a stock buy, the update and edit functions normally authorized for stock buys has been curtailed for these PRs.

  b.  Active Purchase Request File (APRF) updates to increase the quantity, to decrease the quantity, to divert stock quantity to an existing line, or to divert stock quantity to a new PR line is not authorized for FSL RB PRs.  In addition, a ZCM, which is a Direct Delivery Confirmation transaction, will be generated when the PR or PR line is cancelled.   

  c.  For FSL PRs, the ship-to address that will print on the PR documents will be the Parcel Post (TAC 1) Address and the Freight Shipping (TAC 2) Address, if present, of the RIC’s break bulk point DODAAC.  The RIC’s Freight Shipping Address, TAC 2, will be printed as the Mark-For Address.  When there is not a break bulk point DODAAC loaded for the RIC’s TAC 1 or TAC 2 addresses, the normal ship-to print routine will occur.

105203  PURCHASE REQUEST SORT

  It will be possible to have multiple PRs for the same NSN within a cycle because the same NSN may appear in each of the priority groups listed in subparagraph 105202.9, above.  PRLIs are arranged in Ship-To sequence on each PR.

105204  PURCHASE REQUEST FORMS

1.  Each PR is comprised of the following forms or documents.

  a.  SF 36, Continuation Sheet.  Appendices F-21, F-22 and F-23 depict the format and content of the SF 36.  The SF 36 provides the descriptive data, quantities, Ship-To points, packaging, and marking for use in solicitation and/or award.

  b.  PR Trailer.  A PR trailer, printed on a standard brownline listing accompanies each computer generated PR.  Appendix F-27 depicts the format and content of a PR trailer.

  c.  GFM SF 36, Continuation Sheet.  At DPSC-T, each computer generated PR for an end item which requires GFM will be accompanied by a listing of GFM data required to process the PR.  Appendix F-24 depicts the format and content of the GFM SF 36.

  d.  Prepunched and Interpreted Control Cards.  As a DSC option, each computer generated PR will have zero to six DIC YPW control cards which have the control elements prepunched. DIC YPW cards will be interpreted prior to being attached to computer generated PRs.  (See appendices B-9 and E-33).

2.  The SF 36, PR Trailer, GFM SF 36, and control cards will be collated by ODS before computer generated PR is released to the applicable directorate.  

105205  JUSTIFICATION FOR NEGOTIATED CONTRACTING

  When it has been determined that contracting of an item must be made on a negotiated basis due to sole source, patent rights, lack of tech-nical data, or similar reasons, the CTDF will contain a NEGOTIATION JUSTIFICATION STATEMENT.  The Negotiation Justification Statement is a narrative rationale justifying negotiation and is required for any sole source item with a recommended buy value in excess of $10,000.  The statement included in the CTDF will be printed on the PR trailer to support preparation of any necessary Determination and Findings.  Message printed on the trailer may contain a maximum of 57 characters.

105206  SPECIAL ANNOTATION CODES

1.  DLAM 4140.2, Volume II, Part 3, Appendix A-68, provides for the use of Special Annotation Codes on RBs to convey certain instructions or requirements pertaining to the contracting action.  The Contracting Subsystem in generating computer generated PRs will convert any Special Annotation Code received as part of the RB message into an in-the-clear message on the PR trailer.

2.  For requirements where extraordinary circumstances exist which may support negotiation of the requirement, or a portion of the require-ments, under public exigency provisions, a Special Annotation Code indi-cating that PR is to be routed to Supply Operations may be used, see paragraph 105202.

3.  A Special Annotation Code will be used to indicate the desire of Supply Operations that an option for increased quantity provision be included in any contract awarded against the computer generated PR.  The code will indicate the percentage of the option desired.

4.  For other Special Annotation Code uses, refer to DLAM 4140.2, Volume II, Part 3, Appendix A-68.

105207  OPTIONS FOR INCREASED QUANTITY

1.  REQUEST FOR INCLUSION IN CONTRACT

  a.  The IM may request the inclusion of an option for increased quan-tity in a contract by including a Special Annotation Code in the RB forwarded from the Requirements Subsystem.  The Contracting Subsystem will convert the Special Annotation Code into an in-the-clear message identifying the amount of the option desired expressed in a percentage of the basic PR quantity.  The in-the-clear message will be printed on the PR Trailer.

  b.  If the contracting officer determines to include an option provi-sion in the contract, award data input submitted in accordance with chapter 7 will contain an option provision date indicating the date that the option will expire.

2.  EXERCISE OF OPTION

  a.  Generally, the IM will be queried at the time of award to deter-mine whether or not the option should be exercised concurrently with the issuance of the award for the basic quantity.  If the option is to be exercised at the time of award, a PR amendment to increase quantities of existing PR line items or to add new PR line items will be submitted to the system to cover the additional requirements.

  b.  Normally, action to exercise an option will result from a request for contract management action initiated by the IMs.  On a weekly basis the system generates the F-57 Report, Active Contracts with Expiring Options, to notify the IM of any contract options which will expire in the next 45 days.  The IM will utilize the F-57 Report when analyzing future requirements.  Chapter 9 further describes procedures for requesting and exercising options.

  c.  An option may be exercised by the D/PP based upon receipt of a subsequent PR for an item covered by  an unexpired option.  Prior con-tract history data printed on PR trailers will include the option provi-sion date to notify the D/PP of the option provisions.  The D/PP may elect to exercise the option to satisfy the PR requirements rather than obtaining the material by separate award action.

105208  ESTABLISHMENT OF ESTIMATED AVAILABILITY DATE FOR DIRECT DELIVERY 

        CONTRACTING

  The Distribution Subsystem will furnish requisitioners with an EAD in accordance with DLAM 4140.2 provisions whenever direct delivery con-tracting action is initiated.

105209  ARMY DSS ADDRESSES ON CGPRs

1.  Army Direct Support System (DSS) shipments are to be shipped to New Cumberland Army Depot (NCAD), Sharpe Army Depot (SHAD), or Red River Army Depot (RRAD) as the appropriate Consolidation/Containerization Point (CCP).  Shipment to NCAD, SHAD, or RRAD is determined based upon the Break Bulk Point (BBP) Code recorded in the SCAF for each Army DSS customer.  If a DSS customer's address record in the SCAF cites BBP Code W25N14 (NCAD), W62N2A (SHAD), or W45JXX (RRAD), the system will print the TAC 1 address data for the appropriate CCP as the Mail To.  The TAC 2, Freight Shipping Address, data will be suppressed from printing on all computer generated contracting documents for direct delivery pur-chases for overseas destinations, applicable for shipments to both POE/ APOE and CCP destinations.  A special message will print in the Freight Shipping Address area based on one of the Special Customer Codes listed below.  For example, if Special Customer Code is D, the following message will print in the Freight Shipping Address:  (TP3 OR DIVERTED TO SURFACE FREIGHT SHIPMENTS EVALUATED TO 304 CCP, SACRAMENTO CA) CONTACT TRANS OFFICE AT ADMINISTRATION OFFICE PRIOR TO SHIPMENT.

SPECIAL

CUSTOMER

CODES                     EXPLANATION FOR PRINT ROUTINE 

D                         TP3 or diverted to surface freight shipments 

                          evaluated to 301 CCP, Lathrop, CA.

E                         TP3 or diverted to surface freight shipments 

                          evaluated to 101 CCP, New Cumberland, PA.

G                         TP2 and TP3 or diverted to surface freight 

                          shipments evaluated to 103 CCP, Mechanicsburg,

                          PA.

H                         TP3 or diverted to surface freight shipments 

                          evaluated to 103 CCP, Mechanicsburg, PA.

I                         Evaluate to 303 CCP, Lyoth, CA.

S                         Evaluate to 101 CCP, New Cumberland, PA.

T                         Evaluate to 201 CCP, Texarkana, TX.

U                         Evaluate to 301 CCP, Lathrop, CA.

V                         Evaluate freight shipments to 394 assembly

                          points, Oakland, CA.

W                         Evaluate freight shipments to 123 assembly

                          points, Norfolk, VA.

  Exception to the above print will be Vendor Exception Instruction on SISs and IDTCs I/A/W current procedures as noted below:

  a.  If other than Army

  b.  If other than MAP

  c.  If priority = 9-15

  d.  If pos. 3 - DIC = 1-5, 7 (overseas)

  e.  If not Reissue SIS W/SP-IND-RB-REIS = K or special project SIS, or Backorder A/B.

    The requisitioner's TAC 1 address will be printed beneath the CCPs TAC 2 area under the heading FOR DOCUMENT DISTRIBUTION ONLY.  Packaging print routine for NSN shipments is based on data recorded in the SCAF-DoDAAD and CTDF.

2.  If the BBP Code for an Army DSS customer in the SCAF is other than those for NCAD, SHAD, or RRAD, the system will print the TAC 1 and TAC 2 addresses for the consignee.

105210  EUROPEAN DISTRIBUTION SYSTEM (EDS)

  Air Force parcel post/air parcel post stock shipments for FY2180 Kemble, UK will be sent to the APO address and all other requirements procured for EDS for storage, with RIC Location Code DCN, will be shipped to SW3102 Mechanicsburg, PA (DDMP) as the appropriate Consoli-dated Containerization Point (CCP).  Shipment is determined based upon the RIC Location Code DCN recorded in the Recommended Buy.  The system will print on all computer generated documents either the in-the-clear address or the abbreviated address, as appropriate, taken from the SAAF.

105211  IN-THE-CLEAR MESSAGES

  SPECIAL PROJECT MESSAGES

  a.  The following messages apply for the print routine of computer generated SIS, RFQ, Purchase Request and Purchase/Delivery Order:

                                            WHEN RECOMMENDED

MESSAGE           CRITERIA APPLIES          BUY CONTAINS:
DO NOT SHIP BY    Priority Designator       Pos. 30 contains N, R, or V;

PARCEL POST -     Code is 1 through 8       pos. 54 contains E, P, or S;

CONTACT COGNI-    (2-8 for SIS/RFQ).        and pos. 57 contains X.

ZANT TRANS

OFFICE

                  Same as above.            Pos. 30 contains N, R, or V;

                                            pos. 54 contains E or P;

                                            pos. 57 contains F; and pos.

                                            59 contains 0-9.

                                            WHEN RECOMMENDED

MESSAGE           CRITERIA APPLIES          BUY CONTAINS:
DO NOT SHIP BY    Same as above.            Polaris/Poseidon/Trident

PARCEL POST -                               requirement with a 999/NMCS/

CONTACT COGNI-                              ANMCS Special Project.

ZANT TRANS OFFICE

(First of all

other messages)

DO NOT SHIP BY    Same as above.            Requirement for a Weapons

PARCEL POST -                               System 999.

CONTACT COGNI-

ZANT TRANS OFFICE

(Will supersede

and print in lieu

of any other

message)

EXPEDITE HAND-    Same as above.            Requirement with a 555 

LING/SHIPPING                               special project.

CODE 555 -DO NOT

SHIP BY PARCEL

POST - CONTACT

COGNIZANT TRANS

OFFICE

  b.  Message will be printed on SF 36, two lines above the parcel post address (TAC 1 address).  Message will print on RFQs and SISs in the Description Data and Part No. Sources block, directly above item des-cription or nomenclature information.

SECTION 3  CONTROL OF PURCHASE REQUESTS

105301  POLICY

1.  The system will provide an automated PR control procedure.  Proce-dures will be simple, comprehensive, yet sufficiently flexible to allow each DSC to elect the degree and depth of PR control desired.  Appen-dices B-9 and E-33 contain detailed procedures for processing DIC YPW, utilizing the PR/MIPR control card or SAMMSTEL Entry.

2.  The system batch or online will have the capability of recording and controlling:

  a.  Assignment of PR to Purchase Branch and/or Buyer.

  b.  Solicitation number pertaining to the PR/MIPR.

  c.  Date of Solicitation, Issuance or Open/Close Date.

  d.  Return of PR to Technical Operations, Supply Operations, Small Business Administration, Quality Assurance Office or other Directorates.

  e.  Reinstatement of PR upon Return to D/PP.

3.  The system will provide sufficient batch or online reports on a daily, weekly and/or monthly basis to measure effectiveness, determine performance, manage workload, and provide status.

4.  The system will be equally applicable to the control of incoming MIPRs as outlined in chapter 6.

105302  PROVISIONS OF PR CONTROL PROCEDURES

1.  The system is designed to provide varying degrees of control over the processing of PRs according to the particular desires or require-ments of the DSC.  However, nonestablishment of a computer record for these requirements necessitates the manual accumulation of statistical data for addition to system prepared reports such as the DD Form 1057, Monthly Procurement Summary of Actions $25,000 or Less by Purchasing Office, and input for the RCS DLA(SA)139(P), report of A-Coded Items Procured by DLA.

2.  For simplicity, one format (appendix B-21) is used to provide all input transactions applicable to the PR control procedures.  SAMMSTEL Verb SPYW provides a single input screen to process all PR control actions online.  DIC YPW PR control cards, on the other hand, are furnished as a Center option, from zero to six copies for CGPRs with the control elements prepunched.  In submitting DIC YPW to the system for various aspects of control, only pertinent elements need be indicated and will be submitted on a total PR/MIPR basis.  Additionally, the online and batch systems are designed to process multiple DIC YPW transactions input in the same contracting cycle to record various combinations of PR control elements contained in subparagraph 105301.2, above.

3.  The alternative degree of control and/or aspects of the PR control procedures are described below.  As detailed above, PR control trans-actions may be input via SAMMSTEL or by utilizing the DIC YPW control card.  Detailed instructions for the PR control procedures are presented in appendix E-33.

  a.  NOTICE OF ASSIGNMENT TO PURCHASE BRANCH

    At the time the PR is assigned to a specific purchase division, branch, or team within the D/PP, this fact may be recorded in the APRF by entering that appropriate Buying Branch Code.  Insofar as most PR control reports are in Buying Branch Code sequence and summary data are provided for each branch, notice to the system of assignment of the PR to a Buying Branch will normally be required if system controls and reports are to provide effective management tools.

  b.  NOTICE OF ASSIGNMENT TO BUYER

    At the time the PR is assigned to a particular buyer within a Buying Branch, this assignment may be recorded by entering the buyer code.  Normally, notice of assignment to a buyer will be recorded in conjunc-tion with the notice of assignment to Buying Branch, described above, as one input transaction.  Generally, PR control reports are in buyer sequence within branch with summary data provided for both buyer and branch.

  c.  NOTICE OF SOLICITATION DATE AND SOLICITATION NUMBER

    At the time a PR is placed on solicitation, the D/PP will record the date the solicitation was issued and the solicitation number in the APRF.  This information is required for the following reasons:

    (1) The solicitation issue date is utilized by the system to compute pre- and post-solicitation PALT on the F-61 Report, AWARDS - COMPARATIVE SUMMARY BY PROCUREMENT BRANCH.

    (2) The solicitation number is utilized by the system as an indi-cator  which causes a large purchase PR to be aged under large purchase PALT criteria on the F-35 Report, WEEKLY PURCHASE REQUEST AGING REPORT.

    (3) The solicitation number is utilized on all PRs to establish the SAMMSTEL PR/Solicitation Cross-Reference File.  This file is accessed via Verb SPSL and will be utilized when responding to Freedom of Infor-mation (FOI) inquiries.

  d.  NOTICE OF RETURN OF PR TO ANOTHER DIRECTORATE/ACTIVITY

    (1) If, because of a lack of sufficient data to consummate con-tracting action, it becomes necessary to return (suspend) a PR to another directorate/office or to the MIPR requiring department, this fact may be recorded in the APRF by the preparation of a PR control transaction which indicates:

      (a) The date of PR return.

      (b) The PR RETURNED TO CODE, reflecting the appropriate direc-torate/office/activity to which PR was returned.

      (c) The REASON FOR RETURN CODE.

    (2) The time during which a PR is suspended to another directorate will not be included in the D/PP procurement lead time calculations and reporting, and will not be included in determining overage PRs for purposes of the Weekly PR Aging Report.  Controls will be exercised on returned PRs by the preparation of a weekly report for each directorate/ office/activity to which PRs have been returned.

    (3) As the result of the D/PP returning a PR to another directorate, it is determined that if the PR requires additional action by a direc-torate other than D/PP it will be necessary to record the subsequent PR return (referral to another directorate) in the APRF.  This fact shall be recorded in the APRF by preparation of a control transaction in accordance with subparagraph 3d(1) above.  Appendix E-33 contains step-by-step procedures for processing subsequent PR returns.

  e.  NOTICE OF REINSTATEMENT OF PR

    When a PR previously returned to another directorate is corrected and is being reinstated to the D/PP, the directorate forwarding the PR to the D/PP will input a control transaction reflecting the date such action was accomplished. Input of such a transaction with the Reinstate Date indicated will establish the PR as active and renew the computation of Procurement Administrative Lead Time (PALT) and PR aging.

105303  PURCHASE REQUEST CONTROL REPORTS

1.  The Contracting Subsystem provides several PR control reports designed to highlight problem areas, depict workload volume, and provide status.  A brief description of the basic PR control report provided on a regular basis is provided below.

  a.  SAMMSTEL PR CONTROL REPORTS

  SAMMSTEL provides various daily reports of PR status and control.  These reports are accessed via Verb STP4:

    (1) Summary of PRs on Hand by Directorate:  This report provides a numerical count of PRs and PRLIs on hand in each Directorate and Branch within the Directorate.  Additionally, the report tracks PR movement by summarizing the number of PRs returned to each Directorate as well as the number of PRs reinstated to Contracting.

    (2) PRs Assigned to Directorate of Supply, Technical Operations, Small Business Administration, Quality Assurance and Other Directorates:  This report provides a summary listing of the PRs assigned to these areas.

    (3) Center 100 Oldest PRs:  This report provides a listing of the 100 oldest PRs and consists of the following data:  NSN on Part Number, PR Number, Age, Branch/Buyer Code and Directorate.

  b.  WEEKLY PR AGING REPORT

    (1) This report is designed to identify for management attention those PRs which have been on hand in the D/PP for an excessive period of time.

    (2) The report lists all overaged PRs in sequence by Purchase Branch Code and Buyer Code so that overaged PRs may be easily identified to a particular buyer.

    (3) Appendix F-35 depicts the format, content, and criteria for the report. In determining the AGE of a PR for purposes of this report, any time during which the PR was returned to another directorate/office/ activity is excluded.  In addition to the number of days on hand in the D/PP, the report will reflect the total age of the PR based on the date in the RB number or, in the case of MIPRs, the Received Date.

  c.  BRANCH/BUYER WEEKLY TRANSACTION SUMMARY REPORT

    (1) This report is designed to provide contracting management and supervisory personnel with a summary report of the current workload volume and accomplishments of each purchase branch and each buyer.

    (2) Format and content of the report are depicted in appendix F-30.  A separate line of summary information is provided for each buyer indi-cating such data as the number of PRs/MIPRs received, awarded, canceled and on-hand.

  d.  WEEKLY REPORTS OF PR REFERRALS

    (1) These reports are designed to provide details on PRs which have been returned to another directorate/office/activity from D/PP.  The reasons for return of PRs and the number of days PRs have been returned are identified for management attention.

    (2) Appendix F-31 depicts the format and content of the report for PRs returned to Supply Operations (Output Routing Code Sequence).  Appendix F-32 depicts the format and content of the report for PRs returned to Technical Operations, or MIPR activities.

  e.  WEEKLY ACTIVE/CANCELED PURCHASE REQUEST LIST

    (1) This listing is designed to provide status of a PRLI at any given point in time prior to award.  This report should alleviate the need to interrogate the APRF in most instances where additional PR status is required prior to taking a specific action.

    (2) Appendix F-96 depicts the format and content of the report.  This listing is in PR number sequence with a separate line of information for each PRLI of a particular PR.

    (3) The interrogation of the APRF may be required to ascertain status of PRs in the time interval between reports.  The APRF may be interrogated to obtain a printout of data on file for a particular PR.  Appendix E-10 provides detailed instructions for interrogation of the APRF.  Appendix F-70 depicts the format and content of the interrogation reply.  In the event the PR has been awarded, and no record exists in the APRF, the system will interrogate the Inactive PR File.  The inter-rogation reply will make reference by PR/PRLI to the PIIN/CLIN.

  f.  MONTHLY STATUS OF PRs

    (1) Monthly the Contracting Subsystem will prepare a multipart report reflecting the current status of PRs.

    (2) Appendix F-33 depicts the format and content of each part of the report.

    (3) Appendix F-46 also depicts the format and content of the Monthly Purchase Request Line Item Aging Report.

SECTION 4  PURCHASE REQUEST TRAILER ANALYSIS

105401  POLICY

1.  Each CGPR will be accompanied by a PR trailer.

2.  The Contracting Subsystem will print PR trailers in the same sequence as the PRs to which they correspond in order to facilitate collation with PRs and PR control cards by ODS prior to submission of PRs to the D/PP.

105402  FORMAT AND CONTENT OF PR TRAILERS

  Appendix F-27 depicts the format and content of PR trailers.  In addition to appendix G, abbreviations used on the PR trailer are provided in appendix F-27.  Codes are defined and explained in the appropriate A appendix and appendix F-27.

105403  ACQUISITION PLANNING AND PR TRAILER ANALYSIS

  To properly plan the contracting action requires a detailed and care-ful analysis of data provided on the PR trailer.  Contracting personnel must carefully review in-the-clear messages, codes, and other informa-tion provided on the PR trailer in order to effectively and properly plan and execute the contracting action.  Appendices E-34 and F-27 contain step-by-step procedures for interpretation of the PR trailer.  Some of the more important PR trailer data and considerations are discussed below.

1.  OPEN PRs CROSS-REFERENCE

  The PR trailer lists other PRs which are currently unawarded for the same stock/part number.  Dependent upon the status of such open PRs, it may be possible to consolidate the present requirement with one of these open PRs in order to achieve the pricing advantages of a larger acquisi-tion, and to avoid the administrative costs of processing a separate award.

2.  PAST BUY CONTRACT HISTORY

  Prior awards are listed on PR trailers.  PR trailers provide reference to previous sources, prices, and quantities, and indicate any option provision date if a prior award contained an option for increased quan-tity.  The option provision date, if any, should always be reviewed to determine if the present requirement may be awarded under better terms by exercising an option.  Comparison of past buy prices with estimated price (standard price) will verify the correctness or incorrectness of the latter and may alter the type of contracting action to be taken.

3.  PLACE OF INSPECTION/QUALITY CONTROL CODE

  These codes indicate recommended inspection point and quality control provisions to be included in contracts based on peculiarities of the material or its use.

4.  OTHER CODES

  The PR trailer contains other codes to indicate circumstances which may alter the manner in which contracting action is accomplished.  Some of these codes include:

  a.  Acquisition Method Code, Acquisition Method Suffix Code and Sole Source Review Code provide data concerning the competitive status of items and the availability of data to support the requirement.  Nor-mally, changes in the method of contracting or competitive status of an item will require coordination with the D/TO regarding alternate offers or products.

  b.  Critical Item Code, indicating the item has critical applications and quality assurance, is of paramount importance in placing the contract.

  c.  Backorder Code and Out-of-Stock Date indicating the urgency of the requirements because of present backorders or the fact that stocks will soon be exhausted.

  d.  Government Furnished Material (GFM) Code indicating contracting action requires the furnishing of Government material.

  e.  Defense Materials System (DMS) Code and Conversion Factor indi-cating the need for a Defense Materials System allotment in contracts, and indicating the amount of controlled material required to be allotted.

5.  SOURCE OF SUPPLY

  Suggested sources of supply obtained from DD Form 635, Catalog Logis-tics Item Data Card, are provided for consideration by the buyer in determining the sources of supply to be solicited.  Certain sources will be further identified by either an asterisk (*) or a C which when present will indicate those CAGEs for which a pricing agreement (either with or without a published price list) exists.  When applicable, the asterisk or C will appear behind the manufacturer's name.

6.  MESSAGES

  In-the-clear messages will be printed on the PR trailer to alert con-tracting personnel concerning special aspects or circumstances pertain-ing to a requirement.  Prime examples include a message requesting inclusion of an option for increased quantity in any contract resulting from the acquisition, or a message notifying the buyer that due to 

special addressing requirements hard copy award documents cannot be system printed (see chapter 7), a message [THIS IS A REBUY ITEM] to enable the buyer to check with contract management if the previous purchase was terminated for default, or a message [PRECIOUS METAL IS APPLICABLE] to enable buyer to obtain GFM for the award.

7.  SUMMARY

  Although the above information is highlighted to emphasize some of the considerations in PR trailer analysis and individual acquisition planning, other information of equal importance is provided on PR trailer, and requires careful review.  Refer to appendix F-27 for detailed analysis of PR Trailer.

SECTION 5  INTERROGATION OF SYSTEM FILES

105501  POLICY

  Prior to establishment of manual files or records, the DSC must deter-mine that the interrogation processes in SAMMS will not satisfy their requirement.  Copies of all files or records that must be maintained manually because of inadequate interrogation processes should be sent to the HQ DLA, ATTN:  DLA-PP.

105502  PURCHASE REQUEST STATUS INFORMATION

1.  The APRF will contain the latest information available concerning the status of PRs.  Status of PRs will be obtained by interrogating the APRF rather than contacting the D/PP.  If the PR has been awarded, a record will be established in the Inactive PR File.  The interrogation reply will make  reference to the applicable PIIN.  If additional information is required, the ACF must be interrogated.

2.  Appendix E-10 provides instructions for interrogating the APRF.  Maximum response time to an interrogation will be 24 hours.

105503  CONTRACTING HISTORY

1.  Generally, data provided on PR trailers are sufficient with respect to contracting history.  However, the ACF may be interrogated to obtain more detailed information for prior awards which are still open.  For example, if past buy history indicates the existence of an option, specific information regarding contract line items, prices, quantities, delivery, and so forth, may be required in determining whether the current requirement should be accomplished by exercising the option.

2.  Appendix E-10 provides instructions for interrogating the ACF.

105504  ADDITIONAL TECHNICAL DATA

1.  The CTDF and the TIR at DLSC may be interrogated to ascertain additional technical data, sources, and part numbers on file.  An individual may need to interrogate the TIR to obtain additional sources of supply for solicitation purposes.

2.  Appendices E-10 and E-18 provide instructions for interrogating the CTDF and TIR respectively.

EXHIBIT 1          PRINT GROUP IDENTIFICATION     DSC OUTPUT ORDER

                                                  D    D   D   D   D   D

                                                  C    I   E   G   P   P

                                                  S    S   S   S   S   S

                                                  C    C   C   C   C- C-

                                                                   T   M

SIS - REISSUE AS SIS                              1    1   1   1

SIS - SPECIAL PROJECT                             2    2   2   2

SIS - NMCS/ANMCS RDD 999, (BO=A/B), JCS 01        3    3   3   3

SIS - EXPEDITED HANDLING -555-                    4    4   4   4

SIS - PRI 02/03                                   5    5   5   5

SIS - MAP/FBM                                          6   6   6

SIS - REGULAR                                     6    7   7   7

REISSUE PR - (WAS A SIS)                          7    8   8   8

REISSUE PR - (WAS EXP OR TERM RFQ)                8    9   9   9

WOOD, NMCS/ANMCS                                  9

WOOD, EXPEDITED HANDLING -555-                   10

WOOD, OTHER                                      11

1-3 PR - RDD 999, (BO = A/B)                     12   10  10  10   1   1

1-3 PR - NMCS/ANMCS                              13   11  11  11   2   2

1-3 PR - PRI = 01-03 JCS 01                      14   12  12  12   3   3

1-3 PR - EXPEDITED HANDLING -555-                15   13  13  13   4   4

OTHER PR - RDD 999, (BO = A/B)                   16   14  14  14   5   5

OTHER PR - NMCS/ANMCS                            17   15  15  15   6   6

OTHER PR - EXPEDITED HANDLING -555-              18   16  16  16   7   7

OTHER PR                                         19   17  17  17   8   8

1-3 PR/DISC/DRAW NR. REQD, NMCS/ANMCS                 18 

1-3 PR/DISC/DRAW NR. REQD, -555-                      19

1-3 PR/DISC/DRAW NR. REQD, OTHER                      20

OTHER PR/DISC/DRAW NR. REQD, NMCS/ANMCS               21

OTHER PR/DISC/DRAW NR. REQD, -555-                    22

OTHER PR/DISC/DRAW NR. REQD, OTHER                    23

C & T - BACHELOR - BO = A/B                                        9

C & T - BACHELOR - OTHER                                          10

C & T - FAMILY                                                    11

C & T - SIZED - NO GFM-SIZE-SEQ(=0)                               12

C & T - SIZED - WITH GFM-SIZE-SEQ                                 13

MED - BACHELOR - BO = A/B                                              9

MED - BACHELOR - OTHER                                                10

MED - FAMILY/SIZED                                                    11

SUPPLY PR DVD                                    20   24  18  18  14  12

SUPPLY PR STOCK                                  21   25  19  19  15  13

TECH OPS PR DVD                                  22   26  20  20  16  14

TECH OPS PR STOCK                                23   27  21  21  17  15

NOTE: This Chart covers SIS and SF 36 PRs; RFQs are processed separately.
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