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                                CHAPTER 6



              MILITARY INTERDEPARTMENTAL PURCHASE REQUESTS





SECTION 1  MIPRs







106101  PURPOSE 



  To establish the policy and procedures relative to the recording of incoming Military Interdepartmental Purchase Requests (MIPRs) in the SAMMS Contracting Subsystem for purposes of control and reporting.  



106102  SCOPE 



  This chapter describes methods, formats, and codes used to establish a record of an MIPR requirement in the APRF in order to utilize the controls and reporting procedures of the SAMMS Contracting Subsystem.  



106103  BACKGROUND AND OBJECTIVES 



1.  Procurement Management Reports such as the RCS DLA(M)26(C)MIN, Pro-curement Management Data Report, and DD Form 1057, Monthly Procurement Summary of Actions $25,000 or Less require the accumulation of data for all purchases.  Additionally, special reports such as the RCS DLA(SA)139 (P), Report of A-Coded Items Procured by DLA, are required for MIPRs.  



2.  Effective contracting management and responsiveness require the DSCs to apply SAMMS aging controls to MIPRs in the same way they are provided by the Contracting Subsystem for computer generated PRs.



3.  The Contracting Subsystem includes provisions for the entry of MIPRs into the APRF in order to apply the system provisions for control and generation of required reports.  



106104  EXCLUSIONS 



  This chapter does not apply to DSC requirements prepared and submitted to the D/PP as manual PRs.  Manual PRs, referred to as walk-thru PRs, are processed in accordance with chapter 2 of this manual.  MIPRs refer to requirements received at the DSC on DD Form 448, Military Interde-partmental Purchase Request, or equivalent form from another activity and not to outgoing MIPRs which the DSC submits to another activity for purchase or other supply action.  

�SECTION 2  PROCESSING MIPRs







106201  POLICY 



  This chapter describes the provisions for establishing a record of MIPRs in the Contracting Subsystem for purposes of control and reporting. 



CONTRACTING MANAGEMENT REPORTS 



  SAMMS provides for the accumulation of data required for contracting management reports, including the RCS DLA(M)26(C)MIN and DD Form 1057 reports, and for the addition of MIPR data to appropriate system generated reports.  



106202  RECEIPT OF MIPRs



1.  Upon receipt or acceptance of a MIPR document (see paragraph 106302), the D/PP or other responsible unit designated by the DSC, will prepare DIC YPJ, MIPR Input, to establish a record in the APRF.  



2.  Appendix B-9 provides instructions for completion of DIC YPJ.  



3.  A separate DIC YPJ is required for each line item on the MIPR document.  



106203  LINE ITEM NUMBERING 



1.  For computer generated PRs the Contracting Subsystem assigns a PR line item to each combination of stock/part number, destination (consignee), and delivery date.



2.  In establishing APRF records for MIPRs, a line item may be assigned to any of the following combinations:  



  a.  Each stock/part number, destination and delivery date.  



  b.  Each stock/part number and destination.  In this case, the quantity for all delivery dates pertaining to a destination will be reflected as the line item quantity.  



  c.  Each stock/part number and delivery date.  In this instance, the quantity for all destinations pertaining to the delivery date will be reflected as the line item quantity.  



  d.  Each stock/part number.  In this instance, the quantity for all destinations and delivery dates pertaining to the stock/part number will be reflected as the line item quantity.  

�3.  Examples of each of the above are cited below:  



  a.  SITUATION 



MIPR                  S/PN          DEST        DELY        QUANTITY 



X                     1             A           1           100

                                    A           2           100

                                    B           1           100

                                    B           2           100



  b.  EXAMPLE #1:  LI = S/PN, DEST, DELY DATE 



LI_ASSIGNED           S/PN          DEST        DELY        QUANTITY 



0001                  1             A           1           100

0002                  1             A           2           100

0003                  1             B           1           100

0004                  1             B           2           100



  c.  EXAMPLE #2:  LI = S/PN and DEST 



LI_ASSIGNED           S/PN          DEST        DELY        QUANTITY 



0001                  1             A           1 & 2           200

0002                  1             B           1 & 2           200



  d.  EXAMPLE #3:  LI = S/PN and DELY DATE 



LI_ASSIGNED           S/PN          DEST        DELY        QUANTITY 



0001                  1             A & B       1           200

0002                  1             A & B       2           200



  e.  EXAMPLE #4:  LI = S/PN 



LI_ASSIGNED           S/PN          DEST        DELY        QUANTITY 



0001                  1             A & B       1 & 2       400



4.  Notwithstanding the establishment of APRF records in accordance with the above, award data input will reflect the actual contract line items appearing on the hard copy award document.  This is necessary to ensure interface with contract shipment notices and other inputs prepared on a CLIN basis.  



106204  MIPR INPUT



  MIPR data can only be input to system via SAMMSTEL using DIC YPJ.  See appendix B-9.



106205  FUNDS CONTROL  



  The Contracting Subsystem contains no provisions for money review of MIPR requirements inasmuch as these requirements are not Defense Stock Fund (DSF) funded.  The D/PP, or other unit designated by the DSC, will maintain manual controls to assure availability of funds for these awards.  

�SECTION 3  CONTROL OF MIPRs 







106301  GENERAL 



1.  The provisions described in chapter 5, section 3, for control of Computer Generated PRs (CGPRs) are applicable to MIPRs.  



2.  MIPR requirements will be printed on system prepared reports such as the Overage PR Report, PR Returned to Report, Monthly Status of PRs Report and others.  



3.  DIC YPW, appendix B-21, which is used for control of CGPRs, will be used for input of pertinent control elements for MIPRs.  



4.  Special aspects or techniques for controlling MIPRs are discussed in this chapter.  



106302  ACCEPTANCE OF MIPRs 



1.  Acceptance of an MIPR may occur up to 30 days after receipt.  However, an APRF record must be established upon receipt of the MIPR in order to properly record receipts and commence control action by the system.   



2.  Procurement Administrative Lead Time (PALT) for MIPRs does not commence until the MIPR is accepted.  It is imperative, therefore, that action be taken to preclude counting of the time period between receipt and acceptance in computations of PALT.  



3.  Access the APRF menu by keying in STP3 with Action Item 10 and other mandatory entries.  The DIC YPJ format for the appropriate Action Item will appear.  The DIC YPJ will be submitted at the time of MIPR receipt and the date received will be entered in the field entitled Received Date.  A DIC YPW may be submitted in the same cycle with the DIC YPJ when it is desired to establish the MIPR record and simultaneously suspend it.  At such time as it is desired to suspend the MIPR record, either in the same cycle as the YPJ or in a subsequent cycle, submit a DIC YPW in accordance with appendices B-21 and E-8.  At the time the MIPR is accepted, submit a second DIC YPW indicating the accepted date in the PR Reinstate Date field.  The MIPR is immediately entered into the control system.  Further, submission of the first DIC YPW notifies the system that the MIPR is suspended pending acceptance.  Each week the system will print a report entitled Weekly Report of PRs Returned on which will be listed all MIPRs suspended pending acceptance.  The length of time each MIPR has been suspended will be shown; thus, this procedure provides a control on overage acceptances and reflects the total number of MIPRs requiring acceptance.  The second DIC YPW reinstates the MIPR as accepted.  



106303  SUSPENSION OF MIPRs 



1.  Control of MIPRs suspended for any reason is accomplished using DIC YPW to suspend the MIPR and subsequently to reinstate the MIPR.  The basic system output resulting from MIPR suspensions is the weekly returned report, as shown in appendix F-32.  

�2.  The prime sequence of this report is by PR Returned to Code and by MIPR Number within PR Returned to Code.  This sequence allows the DSC to obtain the report pertaining to suspended MIPRs in one of the following ways:  



  a.  Reason for Return sequence.  



  b.  Military Service and Reason for Return sequence.  



  c.  MIPR Number sequence dependent upon the use of the PR Returned to Code.  



    (1) REASON FOR RETURN SEQUENCE 



      To obtain the report in sequence to the reason(s) for which an MIPR was suspended, a different PR Returned to Code is used to denote each reason as follows:  





CODE                              EXPLANATION 



M000                              Suspended pending acceptance.

M001                              Suspended for additional data from

                                  MIPR originator.

M002                              Suspended for additional funds.

M003                              Suspended for screening by DSC

                                  Technical Operations.

M004                              Suspended for screening by DSC Supply   

                                  Operations.

M005 thru                         Other reasons for MIPR suspension as 

M999                              designated by the DSC.   



    (2) MILITARY SERVICE/REASON FOR RETURN SEQUENCE 



      To obtain the report in sequence according to Military Services and Reason for Return within Military Services, a different PR Returned to Code is used to denote the Military Services and reason as follows:  



CODE                          EXPLANATION 



1st Position                  Always M

2nd Position                  Army Activity A

                              Navy Activity B

                              USAF Activity C

                              USMC Activity D

                              Other Activity E through Z

3rd/4rd                       00    - Suspended pending acceptance.

  Positions                   01    - Suspended for additional data from

                                        MIPR originator.

                              02    - Suspended for additional funds.

                              03    - Suspended for screening by DSC 

                                        Technical Operations.

                              04    - Suspended for screening by DSC

                                        Supply Operations.

                              05-99 - Other reasons for MIPR suspension

                                        as designated by the DSC. 

�    (3) MIPR NUMBER SEQUENCE 



      To obtain the report in sequence according to the MIPR number, the same PR Returned to Code is used for all MIPRs suspended.  Code used will be M000.  This action invalidates the prime sequence and the secondary sequence of MIPR Number becomes the prime sequence.  



  d.  Each DSC should carefully review appendix F-32 and determine in which sequence the report will be most meaningful as a management tool.  



106304  CONTROL REPORTS 



  The various control reports described in chapter 5, section 3, will contain data on MIPRs.  



106305  CANCELLATIONS OR AMENDMENTS 



  The provisions set forth in chapter 8 for cancellation and amendments of CGPRs are applicable to MIPRs.  However, the criteria which were used in determining line item number assignment must be considered (see paragraph 106204).  



106306  DIVERSION OF MIPRs



  Procedures set forth in chapter 9, apply to the diversion of MIPRs (PDC 4).  Since the criteria for diverting MIPRs are not so stringent as for other types of purchases, the validation of PDC 4 diversions differ accordingly.  



106307  AWARD OF MIPRs



  Procedures set forth in chapter 7 are applicable for awarding MIPRs.  The system will abstract the two position Accounting Classification Reference Number (ACRN) and the appropriation data from the MIPR award and process to the MD1 PAD, PAG or PAH as appropriate.  In preparing award data input, criteria used in assigning line item numbers to PRs must be considered (see paragraph 106203).



106308  PROCUREMENT MANAGEMENT REPORTS 



1.  RCS DLA(M)26(C)MIN 



  System will accumulate appropriate data for preparation of the report elements including counts of MIPRs (appendix F-36).  



2.  DD FORM 1057 



  Awards pertaining to MIPRs will be included in the system prepared report (appendix F-37).  



3.  INPUT FOR RCS DLA(SA)139(P) 



  The Report of A-Coded Items Procured by DLA will be prepared by the system for MIPR Awards (appendix F-43).  Report will be produced monthly and manually accumulated for semiannual submission.  

�106309  STATUS OF MIPRs



  The current status of unawarded MIPRs may be obtained by interrogating the APRF using DIC YPH and/or via SAMMSTEL using Verb SPHD.  Status for MIPR awards may be obtained by interrogating the ACF using DIC YPH and/or via SAMMSTEL using Verbs SPHA or SPHP.  Appendix E-10 provides detailed instructions for interrogating Contracting Subsystem files with DIC YPH.  The following additional MIPR status reports are also available:



  a.  F-44, MIPR STATUS REPORT 



    (1) Part 1 - MIPR status (open MIPRs).  This is a weekly summary listing of all open MRs in MIPR activity sequence.



    (2) Part 2 - MIPR status (awarded MIPRs).  This is a summary listing of all awarded MIPRs.  Contract data will appear until total shipment is recorded in the Active Contract File.



  b.  F-60, MIPR STATUS.  This is a monthly listing by MIPR activity of the number of MIPR receipts, awarded and unawarded with corresponding dollar value for each Branch Code.
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