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SECTION 1  CONTRACT MANAGEMENT







109101  PURPOSE



  Subsequent to award, numerous actions are required in the area of con-tract management.  This chapter establishes the policy and procedures pertaining to contract management action as they are related to the SAMMS Contracting Subsystem; provides the methods, procedures, formats, and codes applicable to DSC contract management inputs; and describes the Contracting Subsystem products designed to facilitate contract management actions of the DSC.  



109102  SCOPE 



1.  Contract management actions include all official changes to the contract affecting data elements recorded in the ACF together with unofficial changes or actions which similarly affect ACF records.  



2.  The procedures detailed in this chapter apply regardless of the activity responsible for administration.  



3.  Procedures are applicable to all awards whether the PR document was originally produced by the Contracting Subsystem pursuant to chapter 5 or subsequently entered into the Contracting Subsystem for control and reporting as described in chapter 6 for MIPRs.



109103  BACKGROUND AND OBJECTIVES 



1.  Award data input described in chapter 7 results in the establishment of an ACF composed of elements from the APRF, award data input trans-actions, and other elements generated by the system.  This file is the source for internal and external contracting management reports and is the prime medium for interface with other subsystems relative to con-tract management actions taken.  As contract management actions are taken, e.g., diversions, delivery extensions, cancellations, shipments, or similar changes, adjustments must be made to the ACF records.  Adjustments to the ACF generate update transactions to the other subsystems and to other files within the Contracting Subsystem.  



2.  The objective of this chapter is to provide uniform procedures and requirements for the maintenance of the ACF and to describe the products and features of the Contracting Subsystem designed to facilitate and improve DSC contract management actions.  

�109104  DOCUMENT IDENTIFIER CODES (DICS) 



1.  Each of the document identifiers used to submit contract management data to the system in order to maintain system files are discussed in detail in the B and E appendices.  However, as an aid to understanding this chapter, a short discussion of each document identifier used is provided below.  



2.  DICs used for submission of contract management data to the system are as follows:  



  a.  DIC YPA (APPENDIX B-1) 



    DIC YPA is used to file maintain elements of data on a total con-tract basis.  All data elements included in DIC YPA, except for the PIIN, may be maintained (changed) in the ACF by submission of DIC YPA with Contract Action Code 2 and Supplemental DIC YPA with Contract Action Code 6.  



  b.  DIC YPE (APPENDIX B-5) 



    DIC YPE is termed the Master Amendment Document in that it is required for all changes to the ACF excepting those accomplished by DIC YPA or shipments recorded by DIC YPM.  DIC YPE is used to maintain various file elements, increase/decrease/divert quantities, change the money priority to release suspended contracts, cancel the contract or line items of the contract, cancel incomplete (suspended) contracts, post notices of delays and followup dates for contracts, update the Due-In-Asset File with revised delivery forecasts, and record changes in GFM/CFM CLIN data in the ACF and mass update on a total PIIN basis in the ACF.  DIC YPE may be used for all these actions because of two reasons:  



    (1) An amendment code defines the purpose of the input.  



    (2) A variable field contains unique data elements dependent upon the amendment code.  



  c.  DIC YPF (APPENDIX B-6) 



    DIC YPF, termed Master Amendment Document Supplement No. 1, is used in conjunction with DIC YPE, Amendment Codes J and K, to provide for the addition or diversion of a contract line item.  



  d.  DIC YPH (APPENDIX B-8) 



    DIC YPH is used to interrogate the ACF by PIIN or contractor code and to interrogate other Contracting Subsystem files as provided in appendix E-10.  



  e.  DIC YPM (APPENDIX B-12) 



    DIC YPM is used to post, decrease or delete shipment data to the ACF.   It may be submitted for shipment of the total contract, total line item quantity or partial line item quantity.  

�  f.  DIC YPN (APPENDIX B-13)



    DIC YPN is used to interrogate the ACF by Warranty Code, State/ Country Code, NSN/Part Number and Type of PIIN on an as required basis.



  g.  DIC YPP (APPENDIX B-15) 



    DIC YPP is used to establish an obligation record in the Financial Subsystem for payment purposes after a contract has been closed and dropped from the ACF or to post a lump sum adjustment against an open or closed record.



  h.  DIC YPT (APPENDIX B-14) 



    DIC YPT is used to mass update contractor codes or Administering Location Codes in the ACF.  (See paragraphs 113209 and 113210.) 



  i.  MDI PJJ (APPENDIX B-210) 



    MDI PJJ is the MILSCAP Shipment Performance Notice (SPN).  MDI PJJ transactions, received from the CAO, provide, in machine processable form, data pertinent to the shipment of supplies.  SAMMS will automati-cally convert the MDI PJJ transaction into DIC YPM format with Source Code POO or JOO as appropriate.  SAMMS will accept all of the Mode of Shipment Codes authorized by DoD FAR Supplement appendix I.  Converted DIC YPM transactions post shipment data to the ACF and the Due-In Asset File.  



  j.  MDI PJA (APPENDIX B-209)



    MDI PJA is the MILSCAP Revised Delivery Forecast (RDF).  MDI PJA transactions, received from the CAO, provide in machine processable form, data pertinent to delivery status/delay in delivery.  SAMMS will automatically convert the MDI PJA transaction into DIC YPE-H format with source code POO or JOO as appropriate.  Converted DIC YPE-H transactions post Extended Delivery Days/Followup Date to the ACF and Due-In Asset File.



3.  DICs and SAMMSTEL verbs used for the submission of contract manage-ment data to the system are as follows:



  a.  SAMMSTEL Verb STP2.  This verb provides online entry of ACF update or modification transactions.  The ACF update transactions are processed via SAMMSTEL utilizing a set of input screens arranged in field element format.  SAMMSTEL processes the input data and reformats the data into conventional transactions (DICs YPA, YPE, YPF, YPK, YPM, YPP, and YPT) for input to SAMMS in the next Contracting cycle.  See appendix E-35 for step-by-step instructions.



  b.  SAMMSTEL Verbs SPHA, SPHB, SPHD, SPHG, SPTD, and SNKA (DIC YPH).  These verbs are used to obtain a printout or screen display of data (interrogations) from the Contracting Subsystem Files.  SAMMSTEL Verbs SPHA, SPHB, SPHD, and SPHG are detailed in appendix E-101, Verb SPTD in appendix E-114, and Verb SNKA in appendix E-118.

�109105  AMENDMENT CODES 



1.  The amendment code is an extremely important element in contract management input on DIC YPE.  It serves two purposes:  



  a.  It defines to the system the purpose of the input transaction and the action to be taken by the system.  



  b.  It defines to the system the data elements appearing in the variable fields as well as elements required to accomplish the desired changes.  



2.  Amendment Code G indicates that the amendment is to cancel either the contract in its entirety or to cancel a contract line item.  



3.  Amendment Code H indicates that the amendment is to maintain certain data elements for an individual CLIN or for all lines on a contract.  DIC YPE Amendment Code H, may be used to perform the following main-tenance:  



  a.  Change CLIN price, quantity or quantity variation.  



  b.  Change CLIN FCC, VE and Packaging Code, Type Pack Code, Other Cost Code, or F.O.B. Code.  



  c.  Change CLIN delivery date and establish a Consideration Code.  



  d.  Establish or change CLIN desired followup date and Reason for Contract Delivery Date Revision and Contract Delivery Date Revision Agent Codes (see Delinquent Contracts).  



4.  Amendment Code J indicates that the amendment is input to add a CLIN to an existing contract; however, see Amendment Code K for diversions which add a CLIN to the contract.  



5.  Amendment Code K indicates that the amendment is input to divert a total or partial quantity of an existing contract line item to another location (destination).  



6.  Amendment Code M indicates that input is to cancel an incomplete contract which has not been processed due to a mismatch between the total contract value and line item values (see appendix F-5) or to change (promote) the money priority of a proposed contract which has been suspended for lack of funds.  



7.  Amendment Code P indicates that input is to cancel an amendment previously submitted but not processed due to lack of funds.



8.  Amendment Code S indicates that the input will overlay an old loca-tion code with a new location code in the ACF and the Due-In File which enables a DSC to accept a misdirected shipment in lieu of rerouting to the specified destination cited in the basic contract.  It will also allow direct update of the ACF when an NSN is changed after award of a generic SSC 5 NSN.

�9.  Amendment Code T indicates that the input is to change a total or partial CLIN quantity from GFM to CFM/CFM to GFM, to correct an erroneous CLIN GFM Unit Cost previously recorded in the ACF, or to mass update GFM Unit Cost on a PIIN basis.



10. Amendment Code Z indicates that the input is to add or delete an incremental CLIN, increase or decrease an incremental quantity, change an incremental delivery date or post a Followup Date.



109106  DEFENSE STOCK FUND (DSF) OBLIGATIONS 



1.  Amendments which result in an increase of funds on one transaction in the amount that exceeds the DSC established funding threshold require prior approval of funds.  The DSC established funding threshold is variable from zero to $25,000 inclusive.



2.  Fund approval will be provided on the F-14, Procurement Funded Report, as provided in chapter 4.  



3.  In the event a change is issued, e.g., diversion of material under CHANGES clause where the impact, if any, on funds is not, or cannot be determined in advance, the change may be issued without notifying the system of a change in funds.  However, the supplemental agreement subsequently prepared to cover any additional costs related to a prior modification will not be issued if the adjustment exceeds the DSC established funding threshold until the system has been advised of the change; e.g., Amendment Code H input increasing price, and notification of approval is provided on the Procurement Funded Report.  



109107  CLOSEOUT OF ACTIVE CONTRACT FILE RECORDS 



1.  The system will post a closed date to each individual CLIN within a PIIN record when the following criteria have been met:  No Litigation Quantity (Condition L Quantity) is outstanding; the Receipt Quantity equals the Contract Quantity or the Receipt Quantity is within the Contract Quantity Range (established by applying any applicable Contract Quantity Variance to the Contract Quantity) or the Receipt Quantity is greater than the Contract Quantity Range and the value of the excess is $250.00 or less; the Expended Quantity plus the Writeoff Quantity (if applicable) plus the Gain or Loss Quantity (if applicable) equals the Receipt Quantity; the Fund Information Code (FIC) equals Q; the Option Date, if applicable and the Contract Delivery Date have passed.  However, this will not apply to MIPRS and Local Purchases (PDC 4 and PDC 5 respectively), whose PIIN records will close upon final shipment.



2.  PIIN records will be retained in the ACF until such time as all CLINs for a particular contract have met the closing criteria and all Additive Costs have been expended.  Fund Only Transactions and DPSC Factory Transactions (PDC 9 and A respectively) will be retained in the ACF for a period of 30 days after Final payment (DIC-YWA with a FIC Q has posted to the file).  The records for Unpriced Awards (Unpriced Award indicator on the ACF is Z, P, B, U, D, K, and L) and Bailment Con-tracts (BLM Code on ACF is Y) will be retained for a period of 90 days after the last CLIN has closed.  The system will flag all other PIIN records with a closed date posted during the monthend processing and on the next Contracting Cycle will remove the PIIN record from the ACF.

�3.  When records are removed from the ACF, they are placed in abbrevi-ated format in the Contract History File.  At that time an SASP Contract Closeout Report, F-40-1 or a F-40-2, Non-SASP Contract Closeout Report is generated for each applicable PIIN/CLIN.  When the record pertains to a COPAD order, the COPAD Master File will also be closed and a COPAD Composite Closeout Record,   F-530, generated.  



109108  CONTRACT HISTORY FILE AND CONTRACT HISTORY CROSS-REFERENCE FILE 



1.  Records are retained in the Contract History File for a period of 2 years.  Appendix F-77 depicts data elements retained in the Contract History File.  The Contract History Cross-Reference File (CHCRF) retains the NSN, PIIN and contractor CAGE Code data for an additional four year period for cross- reference purposes only.  



2.  The Contract History File may be interrogated by various data ele-ments and combinations of data elements as provided in appendix E-9.  In interrogating the Contract History File, either detailed information on each pertinent record or a summary of data for pertinent records may be obtained.  Interrogation of the Contract History File is an as required program and must be scheduled when needed.  Interrogations for detail data by CAGE Code and NSN only additionally interrogate the CHCRF and provide a reply on a segment of the F-77.  



109109  MILSCAP CONTRACT COMPLETION STATEMENTS 



1.  CAOs will generate to the DSCs MDI PK9 transactions for the purpose of reporting data pertinent to the closeout of contract files for DCMD administered awards.  MDI PK9 is termed the MILSCAP Contract Completion Statement (CCS).  It is the means by which CAOs report the major events of physical completion, final payment, and/or the termination (closeout) of CAO contract files after all administrative actions have been com-pleted.  The CCS is the basis upon which the contracting offices may closeout hard copy contract files (per FAR, subpart 4.8).



2.  Data contained in the MDI PK9 are printed on the F-219, MILSCAP Con-tract Completion Notice.  The F-219 Report may be signed by the con-tracting officer to indicate that all contracting office actions for a particular contract have been completed and that the contract records (files) are closed out.  Appendix F-219 depicts the format of the MILSCAP Contract Completion Notice and appendix E provides further guidance in its use.  



109110  MILSCAP UNCLOSED CONTRACT STATUS REPORTING 



1.  An Unclosed Contract Status (UCS), MDI PKX, will be furnished by the CAO whenever a contract is not closed within prescribed time standards.  An estimated contract completion date and at least one Reason for Delayed Closing Code will be provided in the UCS for the information of the contracting officer.  



2.  Each valid MDI PKX received by the contracting office will be printed on the F-208, CAO Contract Action Notice.  The format of the

F-208 Report is shown at appendix F.  Appendix E provides further guidance concerning the use of the F-208 Report.  

�109111  REPORTING CONTRACT CLOSEOUT EXTENSION 



  The contract completion data provided in the MILSCAP Contract Comple-tion Statement (MDI PK9) may be used by the contracting  office as the contract closeout date for file purposes except when completion of any pending significant contracting office action extends for more than three months beyond this date.  Whenever a three month closeout exten-sion is required, the contracting office will advise the CAO of the new (extended) closeout date by forwarding a MILSCAP Contract Closeout Extension (CCE), MDI PKZ.  The contracting office should forward a CCE to the CAO within two workdays after the establishment of an extended closeout date.  All CCEs (MDI PKZ) will be sent to the appropriate CAO via TWX.

�SECTION 2  GENERAL CONTRACT MANAGEMENT RESPONSIBILITIES 







109201  POLICY 



1.  Contract management is the responsibility of the DSC.  Subsequent to award, inputs are required to update the ACF with the results of con-tract management actions.  The DSC is responsible for contract manage-ment input regardless of the activity responsible for administration, the value or type of award involved, or the origin of the PR.  



2.  To the maximum extent possible, requests for contract management action will be submitted to the DSC organizational entity responsible for action in a format which may be used subsequently for submission to the O/DS.  To this end, forms for requesting action have been designed in document identifier format.  



3.  Each input transaction will be validated to ensure correctness.  Error lists will be printed for invalid transactions.  



4.  The ACF will reflect the most current data available within the DSC at all times.  Accordingly, status of contracts will be obtained by interrogation of the ACF rather than contacting the D/PP.  



5.  The DSC Production Divisions are responsible for maintaining current and reliable delivery information in the ACF.  By doing so, D/SO per-sonnel can provide realistic delivery information to DLA customers without the need for processing requests for contract status to the Production Divisions.  This responsibility can best be accomplished by assuring local DSC procedures provide for centralized and timely processing of CAO/contractor shipment and delivery delay information into the ACF.  Delinquent CLINs over 60 days old that do not have cur-rent followup dates/delay reason codes must be given priority to determine (a) current delivery status, (b) need for formal contract management action, or (c) if internal DSC procedural or system problems exist.  Project Action, which uses selected data from the ACF, is an automated information, tracking and processing system that will be used to initiate resolution action on and manage specific problem lines.



109202  OFFICE OF DATA SYSTEMS 



  The Chief, Office of Data Systems, will receive and process input transactions described herein and will prepare and distribute system outputs in accordance with the frequency and format provided in appendix F.  To the maximum possible extent all input transactions must be processed on a cycle basis.  



109203  DIRECTORATE OF SUPPLY OPERATIONS 



1.  INTERROGATION OF ACF 



  Prior to requesting a contract management action, e.g., diversion, cancellation, quantity increase or decrease, the D/SO will determine the activity responsible for administration by interrogating the ACF in accordance with appendix E-10.  The Administering Location Code, fur-nished as a part of the interrogation reply, specifies the activity �responsible for administration.  Additionally, the interrogation reply will indicate whether or not the contemplated action may be taken; for example, a diversion may not be requested if the interrogation reply indicates that shipment has been accomplished for the line item to be diverted.



2.  REQUEST FOR ACTION TO D/PP



  As a general policy, all contract management actions will be submitted to the D/PP with a copy of the interrogation reply obtained in accor-dance with 109203.1 above.  Such requests will normally be submitted to the D/PP using the various DLA Forms (1128, 1129, 733) or system gener-ated F-231A, F-231B, F-231C, F-231D, F-231E, F-79B, or F-79C, which serve as both request and data input forms.  Existing Defense Supply Center forms may be used for special emphasis and high priority items if jointly agreed to by the D/PP and D/SO.  All correspondence sent to CAOs/contractors requesting acceleration/status information shall contain sufficient information to convey the urgency of the circum-stances and minimum quantities needed to satisfy high priority requisitions and/or backorders.  DoD 4140.17-M MILSTRIP requires the following timeframes for actions to cancel, divert or terminate awards:  



  a.  Actions will be initiated within one working day from the receipt of cancellation or acceleration requests.



  b.  These actions will be completed as expeditiously as possible, but will not exceed five working days for priority 01-08 requests and 10 working days for priority 09-15 requests.  



  c.  When multiple cancellation requests are received on the same day, consideration will be given to the priority of the requests, overseas destination, the dollar value of the materiel and the status of the contract involved.  



3.  REQUEST FOR ACTION TO DEFENSE CONTRACT MANAGEMENT ACTIVITIES 



  To facilitate the handling of special emphasis and high priority items on contracts/orders administered by Defense Contract Management, Centers may, at their option, establish local procedures which will permit D/SO personnel to request contract acceleration/status requests from Defense Contract Management activities.  Those DSCs using this option must assure that local procedures for acceleration and status requests are jointly developed by the D/PPs and D/SOs and that the procedures contain the following controls and provisions:  



  a.  Strong prohibitions against Center D/SO personnel contacting contractors directly.  



  b.  Strict controls to preclude identical requests for the same item being sent by D/SO and D/PP to Defense Contract Management activities.  



  c.  A procedure whereby information obtained by D/SO personnel from Defense Contract Management is fed to the D/PP for updating the ACF.  



  d.  In accordance with the intent of FAR 42.401, direct communications between D/SO personnel and Defense Contract Management offices shall normally be by letter or message. Under the most urgent of circumstances �(UMMIPS priority 01 through 03) telephone requests for contract acceler-ation/status are permitted after the D/SO determines that the D/PP is not working the same item.  D/SO telephone requests for contract accel-eration will be immediately followed by confirming documentation to Defense Contract Management activities.



  e.  Requests for contract status/acceleration will be kept to a mini-mum and specify, at a minimum, contract number, contractor, and loca-tion.  In addition, such requests shall contain sufficient information to convey the urgency of the circumstances and minimum quantities needed to satisfy high priority requisitions and/or backorders.  Requests for contract status/acceleration will not be initiated for convenience or for noncritical items.



109204  DIRECTORATE OF CONTRACTING AND PRODUCTION 



1.  The D/PP will receive from the D/SO a copy of form, letter, or message requesting contract management action with copy of Interrogation Reply required by paragraph 109203, or a system generated request.



2.  The Directorate of Contracting and Production will:  



  a.  Review all requests to assure compliance with this manual, DLAM 4140.2, Volume II and local procedures.  Nonconforming requests/and requests where no action is possible will be returned to originators with appropriate comments.  



  b.  Determine if requested action/information can be taken/obtained locally.  



  c.  When applicable, forward requests to CAO/contractor for action as appropriate and in accordance with FAR 42.4.



  d.  If the change may be taken:  



    (1) Route the Request for Contract Management Action Form to the ODS for processing after making any changes or additions to the data entered on the original request due to negotiations with the contractor or to supply additional data, e.g., new price.  A copy of the request will be properly annotated and returned to the originator.  



    (2) Prepare the Request for Contract Management Action Form and route it to the ODS for processing if the original request was submitted on a local DSC form.  



3.  With respect to changes originating in the D/PP involving procure-ments in which the D/SO has no interest, e.g., Incoming MIPR Awards, the D/PP will prepare and submit to the ODS the Request for Contract Manage-ment Action Form for processing.  Normally the D/PP will interrogate the ACF in accordance with appendix E-10 or E-101  to determine whether contemplated changes may be accomplished.  



4.  Where a contract is not significant to the system, e.g., MIPR diversion, the DSC may elect not to update the system files.  This action is acceptable insofar as no interface with other subsystems is involved.  



5.  Funding of Amendments:  See section 1, paragraph 109106.

�SECTION 3  PREPARATION OF INPUT FOR CONTRACT MANAGEMENT ACTIONS 







109301  TOTAL CONTRACT FILE MAINTENANCE 



1.  Total contract file maintenance refers to changes to data elements appearing on DIC YPA.  These include NGOC/DLVC, State/Country Code, Report Code, Negotiation Authority Code, Price Competition Code, Admini-stering Location Code, VE Clause Code, Option Provision Date, Discount Period/Percent Code, Criticality Designator, Fast Pay/Unpriced P.O./COC Code, Special Reimbursable Provisions Code, Manufacturing Directive Number, Bailment Code and Payment Office.  



2.  Changes to any one or a combination of these data elements will be accomplished by submission of DIC YPA or Supplemental DIC YPA  citing the PIIN for which a change is desired, applicable new data in appro-priate fields, and Contract Action Code 2 for DIC YPA or 6 for Supplemental DIC YPA.  



109302  ACF CANCELLATION OF A CONTRACT OR A CONTRACT LINE ITEM 



1.  Cancellation of an entire contract or a CLIN will be effected by preparation of DIC YPE, Amendment Code G, in the following format:  



  a.  PIIN CANCELLATION 



    Enter the PIIN in pos. 5-23 (CLIN field pos. 24-29 will be blank), the Modification Date in pos. 30-34, the Contractor Code in pos. 56-60, the applicable Cancellation Reason Code in pos. 72-73, and Amendment Action Code 1 in pos. 77.  



  b.  CLIN CANCELLATION 



    Enter the PIIN in pos. 5-23, the CLIN in pos. 24-29, the Modifica-tion Date in pos. 30-34, the Contractor Code in pos. 56-60, the appli-cable Cancellation Reason Code in pos. 72-73, and Amendment Action Code 2 in pos. 77.  



2.  Notification that the cancellation of a CLIN quantity cannot be effected is accomplished by the preparation of DIC YPE, Amendment Code G.  Enter the PIIN in pos. 5-23, CLIN in pos. 24-29, Quantity in pos. 49-55, B8 in pos. 72-73, and Amendment Action Code 2 in pos. 77.  



3.  Where rebuy action is to be taken subsequent to cancellation, DIC YPE-G with a Cancellation Reason Code RB must be input.  For direct deliveries, the MILSTRIP requisition will be retained in the system, a new PR number will be generated by the system, and the message, THIS IS A REBUY ITEM, will appear on the PR trailer for the new PR.  Where stock buys are involved, the item will be reinstated subject to IM review and approval.  These items will be subjected to the same reviews, i.e., technical and money, when they are processed through the second time as they would if they were being passed through the system for the first time. 

�4.  When a Termination for Government Convenience is delayed pending the completion of settlement proceedings, and Contract Administration per-sonnel wish to preclude the PIIN/CLIN from being counted as delinquent on the F-36, F-38, and F-42 Reports, input DIC YPE-H with TIC P in pos. 73.  Once the termination is finalized, DIC YPE-G (or YPE-H for a partial termination) must be submitted with TIC G to overlay the Pending Indicator in the ACF.  When the Pending Indicator is not cleared prior to closing, the PIIN/CLIN will be recorded as a delinquent shipment on the F-42 Report.  



109303  CANCELLATION OF SUSPENDED CONTRACT AMENDMENT 



1.  A proposed contract amendment may be suspended because of insuffi-cient funds and appear on the F-13-3, Procurement Unfunded Report (Contracts).  



2.  To cancel such an amendment DIC YPE, appendix B-5, will be submitted as provided for amendment code P input transaction.  



109304  MONEY PRIORITY CHANGE (PROMOTION) OF CONTRACT SUSPENDED FOR LACK

        OF FUNDS 



  DIC YPE, appendix B-5, will be used indicating Amendment Code M in pos. 4, the PIIN in pos. 5-23, and the Money Priority Requesting Activity Code in pos. 74.  



109305  CANCELLATION OF INCOMPLETE CONTRACT 



1.  An incomplete contract refers to a contracting action submitted by award data input but which was not processed due to a mismatch in the total contract value and the aggregate value of the line items.  Such a contract is printed on the Award Reject Report, appendix F-5, every day until a correction is made to make the values equal or the award is canceled.  



2.  To cancel such a contract, prepare DIC YPE, appendix B-5, indicating Amendment Code M in pos. 4, the PIIN in pos. 5-23, and the Cancellation Reason Code in pos. 72-73.  For correction, see appendix E-5.  If can-cellation of a CLIN from a suspended or incomplete contract is required, a DIC YPB, appendix   B-2, must be input with a B annotated in pos. 76.  



109306  CLIN PRICE CHANGE 



  DIC YPE, appendix B-5, will be used indicating Amendment Code H in pos. 4, PIIN in pos. 5-23, CLIN in pos. 24-29, and a new total line item price in pos. 35-44.  The system will compute the revised unit price.  A zero-fill in pos. 24-29 will cause the input to reject the F-1 Valida-tion Reject List.  Price changes may only be input on a CLIN-for-CLIN basis, that is, one input to change the price for one CLIN.  



109307  CLIN FUND CLASSIFICATION CODE CHANGE 



  DIC YPE, appendix B-5, will  be used indicating Amendment Code H in pos. 4, PIIN in pos. 5-23, CLIN in pos. 24-29, and new FCC code in pos. 45-47.  A zero-fill in pos. 24-29 will cause all CLINs for the PIIN in pos. 5-23 to reflect the new FCC entered in pos. 45-47 in the system file.

�109308  CLIN QUANTITY CHANGE (INCREASE/DECREASE)



1.  Changes to CLIN quantity must be expressed in the stock unit of issue.  



2.  DIC YPE, appendix B-5, will be used indicating Amendment Code H in pos. 4, PIIN in pos. 5-23, CLIN in pos. 24-29, the stock quantity plus or minus in pos. 48 to indicate whether change is an increase or decrease, and the amount of the change expressed in the stock unit of issue in pos. 49-55.  This transaction will reject to the F-1, Valida-tion Error List, if entries are made in pos. 72-73 or if a zero-fill appears in pos. 24-29.  



3.  If a partial diversion is made from one consignee on a contract to another consignee on the contract, submit one increase and one decrease transaction as provided above.  



NOTE:  Quantity changes against summary/incremental CLINs must be input via DIC YPE-Z.  See paragraph 109323 below.  



109309  CLIN DELIVERY DATE CHANGE (FORMAL MODIFICATION) 



  When a new delivery date is established by means of a formal modifi-cation to the contract, DIC YPE, appendix B-5, will be used indicating Amendment Code H in pos. 4, PIIN in pos. 5-23, CLIN in pos. 24-29, and the extended delivery days in pos. 62-64 (e.g., 120). Additionally a Consideration Code is required in pos. 77.  A zero-fill in pos. 24-29 denotes that the extended delivery days apply to all CLINs for the PIIN cited in pos. 5-23.  



NOTE:  Contract Delivery Date changes against summary/incremental CLINs must be input via DIC YPE-Z.  See paragraph 109323 below.



109310  ESTABLISHMENT OF DESIRED FOLLOWUP DATE (UNOFFICIAL CHANGE IN

        DELIVERY DATE)



1.  A followup date is an informal (i.e., not confirmed by contract modification) change to the CDD that is posted to the ACF and converted to an Estimated Issuable Date (EID) in the Due-In File.  The followup date may be either an extension of the CDD, as when the contractor promises a new shipment date on a delinquent contract, or it may be accelerated delivery, as when the contractor agrees to ship earlier than the CDD.  



2.  In responding to D/SO on a DLA Form 1128, Request for Acceleration, D/PP personnel must ensure that when a delivery date is provided to D/SO, it also is input to the ACF as the followup date.  Reasonable confidence that the accelerated delivery date will be met is required of the D/PP personnel because SAMMS will automatically furnish that date to the requisitioner.  A system generated acceleration request (F-79B,

F-79C, F-231B, F-231C) or delinquency followup (F-231D) may be used as a turnaround document for direct input of Followup Date changes.



3.  Appendix E-23 describes instances when a followup date and reason for Contract Delivery Date Revision are established in the ACF for CLIN.  DIC YPE, appendix B-5, Amendment Code H, will be used indicating the �delivery date in the followup date field and a Contract Delivery Date Revision Code in pos. 74-75.  The system will automatically update the Due-In File with the new, promised shipment date.  See delinquent contract provisions of chapter 9.  



4.  To mass update all CLINs pertaining to a contract with a new followup date, DIC YPE, appendix B-5, will be used indicating Amendment Code H in pos. 4, PIIN in pos. 5-23, a zero-fill in the CLIN field (pos. 24-29), followup date, applicable to all CLINs in pos. 65-69, Contract Delivery Date Revision Agent in pos. 73, and Reason for Contract Delivery Date Revision Code in pos. 74-75.  This action will cause the ACF and Due-In-File to be updated accordingly.  



NOTE:  Followup Date changes against summary/incremental CLINs must be input via DIC YPE-Z.  See paragraph 109323 below.  



109311  CHANGE TO QUANTITY VARIANCE CODE, VE AND PACKAGING CODE, TYPE

        PACK CODE, OTHER COST CODE, OR F.O.B. CODE 



  DIC YPE, appendix B-5, will be used indicating Amendment Code H in pos. 4, PIIN in pos. 5-23, CLIN in pos. 24-29, and any or all of the codes to be changed in the positions shown in appendix B-5 for Amendment Code H transactions.  To mass update all the CLINs for a particular PIIN for any or all of the codes cited, VE and Packaging Code, Type Pack Code, Other Cost Code, and F.O.B. Code, enter zeros in pos. 24-29 and the appropriate PIIN in pos. 5-23.  The quantity variance code cannot be mass updated.  



109312  DIVERSION OF A CLIN, PARTIAL OR TOTAL QUANTITY 



1.  DIC YPE, appendix B-5, and DIC YPF, appendix B-6, will be submitted as provided for Amendment Code K input transactions.  



2.  This procedure applies to diversion to a new CLIN.  For diversion between existing CLINs, see subparagraph 109308.3.  



NOTE:  SAMMS prohibits diversions of summary/incremental CLINs.  



109313  ADDITION OF A CLIN TO A CONTRACT 



1.  DIC YPE, appendix B-5, will be submitted as provided for Amendment Code J input transactions.  



2.  DIC YPF, Amendment Code J, appendix B-6 will be submitted in con-junction with DIC YPE.  DIC YPE provides additional data necessary to establish a record on the ACF for a CLIN.  



NOTE:  Addition of a summary/incremental CLIN will be accomplished in accordance with appendix E-30.  



109314  OPTIONS 



1.  The exercise of options for increased quantity in contracts will be processed as provided in paragraph 109308 for a quantity change, or paragraph 109313 for the addition of a CLIN to a contract.  

�2.  An option may be exercised based on receipt of a PR or other request from D/SO.  If based on receipt of a PR, input to the system will be in accordance with paragraph 109313 in order to close out the PR from the APRF.  



3.  Action must be taken to ensure that SAMMS subsystem files reflect current status of contract options.  When an option is totally exercised by increase of a CLIN quantity in accordance with paragraph 109308, input DIC YPA, Contract Action Code 2, with zeros in Option Provision Date field (pos. 63-67).  System will update the ACF and generate a DIC YQN to update the CTDF.  When an option is totally exercised by adding one or more CLINs in accordance with paragraph 109313, enter an Option Code T in pos. 77 of the DIC YPE-J and YPF-J representing the last add-on CLIN.  System will create applicable transactions to update the ACF and CTDF.  Timely maintenance of the Option Provision Date will preclude the generation of erroneous or misleading PF-57 Reports - Active Contracts with Expiring Options.



109315  VALUE ENGINEERING 



1.  Value Engineering (VE) savings and payments to contractors for VE savings are recorded in a specified manner under SAMMS.  The Financial Subsystem has established a separate FCC from which VE payments to con-tractors will be made.  The net result is that where a contract price is reduced because of VE savings, the basic contract amount is reduced by the total amount of the savings, and simultaneously a separate obliga-tion is established to cover the VE amount payable to the contractor from a different FCC.  



2.  Supplemental Agreements (S/A) resulting from the acceptance of VE changes as authorized by the appropriate VE clause in the basic contract will be entered into SAMMS by use of the DIC YPE, Amendment Code H.  (See appendix B-5 for YPE format.) The line item total price in pos. 35-44 of YPE-H will reflect the total CLIN value, less the total amount of VE savings.  As an example, if the total CLIN amount was $5,000 ($5 x l,000 units), and the total value of the VE savings was $l,000 ($l per unit), the new total CLIN price would be $4,000 ($5,000 less $l,000 = $4,000).  The YPE-H input would reflect the total line item price of $4,000 in pos. 35-44.  The Contracting Subsystem of SAMMS will automa-tically compute the unit price for recording purposes.  This is the adjusted price payable to the contractor.  



3.  The following information will be clearly set forth in the S/A involving a VE payment:  



  a.  The total VE savings per item.  



  b.  The amount of savings per item payable to the contractor.  



  c.  The adjusted unit price payable to the contractor.  



  d.  Identify the method of payment, that is, A, B, C, and D (see DLAM 7000.2, paragraph 70707).  

�4.  Each VE S/A furnished the finance and accounting office will be clearly marked V, preferably by a stamp.  In addition, the appropriate FCC identifying the method of reimbursement to the contractor will be reflected in the S/A.  The following FCCs are established, for future use, for the various methods utilized for reimbursing the contractor:  



  *MK (Method A), *ML (Method B), *MM (Method C), *MN (Method D) (see DLAM 7000.2).  The first digit of the FCC, represented herein by the asterisk, is the DSC which consummated the contract.  The finance and accounting office, upon receipt of the S/A, will obligate the funds in FCC *MK, *ML, *MM, or *MN to cover that amount to be paid to the con-tractor as the contractor's share of VE savings.  



109316  CORRECTION OF ERRONEOUSLY ESTABLISHED PIIN 



  Corrections of an erroneously established PIIN is effected by inputting a DIC YPK as delineated in appendix B-10.  



109317  REESTABLISHMENT OF A PIIN/CLIN IN THE ACF 



  Situations may develop where a PIIN/CLIN may be closed in error and it will be necessary to reestablish a record in the ACF.  The following procedures apply in reestablishing an ACF record.  



1.  The D/PP will forward to D/SO a request for reestablishment of the applicable PR.  The request will include a copy of the SF 36 and file interrogations, if obtained.  



2.  The D/SO will process the request as a manual PR in accordance with procedures set forth in DLAM 4140.2, Volume II.  A new PR number will be assigned.  (A hard copy of the PR is not required.) 



3.  When the PR has been reestablished D/PP will prepare applicable system inputs:  



  a.  PIIN Closed.  Prepare DICs YPA/YPB using the original contract number.  



  b.  PIIN Open.  Prepare DICs YPE/YPF transaction.  



109318  REINSTATEMENT OF A CLOSED CONTRACT/LUMP SUM ADJUSTMENTS



1.  DIC YPP provides a method for recording additional obligations resulting from contract modification or authorized additional changes billed after normal contract closing and the contract record has been dropped from the ACF.  Additionally, DIC YPP may be utilized to record lump sum adjustments (increases) against active or inactive contracts.  For lump sum decreases, Contracting must contact Accounting and Finance, and request their office input a DIC YXB with a FIC U and a Claim Indicator Code C to establish a claim against the contractor.



2.  DIC YPP is not authorized for transactions involving receipts of material, Due-In records or other inventory accounts or records.  However, DIC YPP will be used to record lump sum adjustments by the Financial Subsystem.  (See DLAM 7000.1.) 

�3.  D/PP will prepare and input DIC YPP in accordance with appendix

B-15.  The Contracting Subsystem does not create an ACF record but will pass the DIC YPP data to the Financial Subsystem for funding and recording purposes only.  



109319  PROCUREMENT MASTER FILE/DUE-IN FILE COMPATIBILITY 



1.  The RB File, APRF, and ACF retain records depicting the current status of all active contracting actions.  The Due-In File is a supply oriented file which must be kept compatible with the contracting master file.  When maintenance action is processed for a stock replenishment award which involves a quantity/destination change and the Due-In File contains a logistic loss indicator, pertinent data will be internally generated for mechanical transmission to the Gaining Inventory Manager.  



2.  Situations may occasionally occur which will cause an incompati-bility between the contracting master files and the Due-In File.  See DLAM 4140.2, Volume II, Part 1, Paragraph 219201, Pages 19 and 20 or Appendix E-073.



109320  MASS UPDATE OF CONTRACTOR CODES OR ADMINISTERING LOCATION CODES 



1.  DIC YPT provides a method to mass change NGOC/DLVC or Administering Location Codes in the ACF in lieu of submitting separate DIC YPA transactions for each PIIN.  



2.  D/PP will prepare and input DIC YPT in accordance with appendix B-14 (see paragraphs 113209 and 113210).  



109321  CHANGES TO CLIN DATA INVOLVING GOVERNMENT FURNISHED MATERIAL 



1.  DIC YPE, Amendment Code T, provides a method to update the Active Contract File, Due-In File and GFM Suspense File/GFM Control File when it is necessary to effect one of the following on a GFM/CFM Contract:  



    (1) Change a total CLIN quantity from GFM to CFM.



    (2) Reduce a CLIN quantity with GFM and establish a new CLIN for the reduced quantity using CFM.



    (3) Change a total CLIN quantity from CFM to GFM.



    (4) Reduce a CLIN quantity with CFM and establish a new CLIN for the reduced quantity using GFM.



    (5) Correct an erroneous CLIN GFM Unit Cost previously recorded in the ACF.



    (6) Mass update GFM Unit Cost on a PR/PIIN basis.



  b.  For post award changes not related to conditions referenced above, use DIC YPA, YPE-H, etc.



2.  The above update actions, input in accordance with appendix B-5, will be taken whenever D/SO notifies D/PP that GFM is not available and Contracting has obtained Contractor/manufacturer agreement to complete the contract using CFM or, a contract originally containing CFM will be �completed using GFM based on a formal agreement between the contractor/

manufacturer and D/PP.  Additionally, the input transaction will be utilized to overlay an erroneous GFM Unit Cost in the ACF.  



NOTE:  See appendix E-30 for guidance on utilizing DIC YPE, Amendment Code T, or summary/incremental CLINs.  



109322  CHANGES TO SUMMARY/INCREMENTAL CLIN DATA 



1.  DIC YPE, Amendment Code Z, provides a method to update the ACF and Due-In File when one of the following adjustments is made against an incremental CLIN: 



  a.  Add or Delete an incremental CLIN.  



  b.  Increase or decrease an incremental quantity.  



  c.  Change an incremental delivery date or post a Followup Date.  



2.  When an adjustment against an incremental CLIN effects a summary quantity, CDD, or Followup Date change, system will create a DIC YPE-H to update the ACF summary record.  See appendix E-30 for step-by-step procedures.  



3.  DIC YPE-Z will be input via SAMMSTEL except in those instances when INTERCOMM is not operational.  Appendix E-110 provides SAMMSTEL operating procedures for updating the Incremental Delivery Schedule.  



109323  SYSTEM CONVERSION OF MILSCAP ACO MODIFICATIONS



1.  When the Administering Contracting Officer (ACO) issues a modifi-cation to a contract under Defense Contract Management cognizance, a set of MILSCAP transactions will be received in the SAMMS Entry Process.  After validation and update processing, the MILSCAP transactions will be converted to ACF update transactions including DICs YPA, YPE, YPF and YPP.  These transactions will be input to the applicable Contracting and Financial programs and manual posting will not be required by post award personnel.



2.  Each set of MILSCAP modification transactions must be accompanied by a header record which specifies the kind of modification and the modification date.  The MILSCAP modification transactions consist of the following:

 

MDI      TITLE 



PB1      Modification Abstract/Header Record

PBA      Modification Abstract Administrative Data Record #1

PBB      Modification Abstract Administrative Data Record #2

PBC      Modification Abstract Accounting Classification Record

PBD      Modification Abstract Accounting Classification Trailer

PBE      Modification Abstract Supplies Line Item Data Record #1

PBF      Modification Abstract Supplies Line Item Data Record #2

PBG      Modification Abstract Schedule Data Record

�3.  Incomplete transaction sets (e.g., no PB1 header) or transactions which reject during validation or update processing will be listed on the F-2 Report under Source Code POO (JOO at DPSC-C&T).  Correction of rejected PB_ transactions is the responsibility of the DSC and such corrections should be made by input of manual DICs YPA, YPE, and YPP.  See appendices B-200 through B-207 for detailed PB_ formats.

�SECTION 4  SHIPMENTS 







109401  GENERAL 



1.  This section describes the procedures and techniques for posting shipment data and accepting misdirected shipments into the ACF.  Total or partial shipment data are posted upon receipt of a notice of shipment from the contractor or administering office.  Notices of shipment include such products as:  



  a.  Prepunched Notice of Shipment Card (DIC YPM) prepared by the system with hard copy award documents (see paragraph 107105).  



  b.  MILSCAP Shipment Performance Notice (MDI PJJ) received from CAS (see paragraph 109104).  



  c.  Postcards, BPA shipment notices, fastpay invoices, or DD Form 250, Material Inspection and Receiving Report.  



2.  In addition to shipment data, receipts and expenditures are posted to the ACF from other subsystems.  A receipt or expenditure will operate in the same manner as a notice of shipment with respect to delinquency reporting.  



3.  DIC YPM, appendix B-12, is the only document used to post shipment data in the ACF.  MILSCAP Shipment Performance Notice is mechanically converted by the system into DIC YPM format for posting shipment data to the ACF.  Postcard or similar nonautomated notices of shipment will be manually converted into DIC YPM format and input to the system.  



4.  DIC YPE, Amendment Code S, appendix B-5, is the document used to overlay an old location code with a new location code in the ACF.  This permits D/SO to accept the shipment made to a destination other than that which was specified in the basic contract.  The system will also update the Due-In File which indicates to D/SO where the shipment is actually located.  



109402  RESPONSIBILITY FOR DIC YPM PREPARATION 



1.  The ODS is responsible for the mechanical conversion of MDI PJJ transactions and for all imprest funded award actions into DIC YPM format as part of the Contracting Subsystem processing procedures.  



2.  The D/PP at each DSC is responsible for the manual preparation and input of the DIC YPM based on nonmechanized notices of shipment.  



3.  Notices of shipment furnished on prepunched Shipment Notice, DIC YPM, prepared with hard copy award documents may be submitted directly to the ODS for processing.  



4.  For no-charge purchases and imprest fund buys, the system will generate the Shipment Notice, DIC YPM, based on the award data input.  The system will assign the award date as the shipment date and the mode of shipment as follows: for no-charge purchases, Code G; for imprest fund buys, Code I.

�109403  SYSTEM CONVERSION OF SHIPMENT PERFORMANCE NOTICE 



1.  MILSCAP MDI PJJ is received in the entry process of SAMMS, validated and converted by the system to the DIC YPM format.  MDI PJJ transactions citing the same PIIN/CLIN, quantity and delivery date will be consoli-dated into a single DIC YPM transaction.  



2.  In the event an error is detected in the validation process, the document will be rejected to the Validation Error List (appendix F-1) under the same source code (POO) as a converted YPM rejection.  This will keep all Defense Contract Mangement shipments together on the Validation Error List.  Correction of any POO source code document may be made by input of a manual DIC YPM.  



3.  The MDI PJJ does not contain a unit of issue field.  When a contract contains a dual unit of issue (i.e., a stock unit that is different from the purchase unit) the system, knowing that the DIC YPM was developed from a MDI PJJ, will check the ACF for a contract unit.  Upon finding a contract unit in the ACF, the system will recognize the DIC YPM quantity as a contract quantity. Using the conversion factor to develop a stock quantity, the system will post the stock quantity to the ACF.  



109404  MANUAL PREPARATION OF DIC YPM



1.  GENERAL 



  DIC YPM may be prepared to record shipment data on a total contract basis (all CLINs) or on an individual contract line item basis.  



2.  TOTAL CONTRACT BASIS (ALL CLINs) 



  a.  CLIN field will be zero-filled.  This denotes that the transaction has application to the total contract rather than a specific CLIN.  



  b.  Quantity shipped field will be zero-filled to denote that the quantity shipped for each open line item is identical to the quantity due for the line item.  



3.  CLIN BASIS 



  a.  CLIN field will indicate the applicable CLIN.  



  b.  Quantity shipped field may be zero-filled or reflect the number of units shipped.  If zero-filled, the system will process as described above for total contract shipments.  If the number of units is entered, the system will review the quantity shipped and ship date fields and take the following action:  



    (1) If quantity shipped and ship date equal the posted quantity shipped and ship date, reject the transaction to the Update Reject List (appendix F-2) with message DUPLICATE YPM TRANSACTION.  



    (2) If quantity shipped plus the posted quantity shipped is equal to or less than the ACF quantity (quantity variance considered), post new total quantity shipped and new ship date.  

�    (3) If quantity shipped plus the posted quantity shipped is greater than the ACF quantity (quantity variance considered), reject the trans-action to the Update Reject List (appendix F-2) with message SHIP QTY EXCEEDS ACF QTY LIMIT.  



109405  DECREASE/DELETION OF SHIPMENT DATA 



  a.  When it is necessary to decrease a Ship Quantity previously posted to the ACF, action may be accomplished by submission of DIC YPM with decrease quantity in pos. 48-55 and a Shipment Notice Decrease/Delete Code D.  Action must be accomplished on a CLIN basis.  



  b.  If shipment data has been erroneously submitted and posted to the ACF, total deletion may be accomplished by the submission of DIC YPM with a Shipment Notice Decrease/Delete Code X.  Deletion of shipment data must be accomplished on a CLIN basis, that is, a separate DIC YPM is required for each CLIN for which data is to be deleted.  A DIC YPM with a Shipment Notice Decrease/Delete Code will also be processed whenever the vendor agrees to resupply material originally placed in litigation.



109406  POSTING OF FUTURE SHIPMENT DATE



  When a contractor agrees to replace a lost shipment on a resupply action (e.g., payment has been made), the DC/P will enter a future ship-ment date.  A future shipment date will be input via DIC YPM by entering an R in pos. 76 and a ship date in pos. 35-39.  ACF records are identi-fied as resupply actions when the ship date is greater than the expended date.



109407  RECEIPTS AND FINAL PAYMENT NOTICES



  Receipts and final payment notices from the Distribution and Financial Subsystem processes will be posted in the ACF.  With respect to delin-quency, a receipt or final payment notice will operate in the same manner as a shipment notice.  That is, a CLIN against which a receipt or final payment, but no shipment, is recorded will be considered shipped and will not appear on the     F-38, Contract Delinquency Report.  



109408  ACCEPTANCE OF MISDIRECTED SHIPMENT 



1.  If a shipment of material on a certain CLIN has been made to a destination other than that cited in the basic contract, it may be more advantageous for D/SO to accept the shipment at the new destination.  This allows earlier availability of the material for issuance by D/SO which is important in backorder situations.  



2.  If D/SO decides to accept a misdirected shipment in lieu of return-ing the material to the contractor for rerouting to the ship point specified in the basic contract, the DIC YPE, Amendment Code S, appendix B-5, provides the technique for accomplishing this action.  In order to allow D/SO this latitude, the DIC YPE, Amendment Code S, will overlay the old location code with the new location code in the ACF and the Due-In File to reflect the actual location of the misdirected shipment.  

�3.  The DIC YPE, Amendment Code S, applies only to those situations where a misdirected shipment applies to the entire CLIN quantity.  When only a partial shipment against a CLIN is misdirected and D/SO decides to accept the partial misdirected shipment, a DIC YPE and YPF, Amendment Code K, is used.  



4.  Notwithstanding the D/SO decision, accepting the misdirected ship-ment does not preclude the issuance of contract modifications, price adjustments, and any other contractual actions necessary to align the contract terms and conditions with the decision to accept the misdirected shipment.  

�SECTION 5  RESIDUAL QUANTITIES, DELIVERY STATUS, DELINQUENT CONTRACT

           RECONCILIATION WITH DCMD, ADVANCE FOLLOWUP, AND CONTRACTOR

           PERFORMANCE 







109501  GENERAL 



1.  The SAMMS Contracting Subsystem includes provisions for the prepar-ation of periodic reports essential for contract management.  These reports include:



  a.  Contract Delinquency Report, appendix F-38, As Required.



  b.  DCMD Delinquent Contract Reconciliation, Monthly.



  c.  Advance Followup on Contracts Report, appendix F-39, Monthly.



  d.  Contractor Performance Summary Report, appendix F-42, Monthly.



  e.  Residual Balance Contracts, appendix F-51, Monthly.



2.  In addition to the four specific reports listed above, the system will generate the contract status elements of the RCS DLA(M)26(C)MIN Report, appendix F-36.  



109502  CONTRACT DELINQUENCY REPORT 



1.  As required, the ACF will be reviewed by the system and certain records will be selected for printing on the Contract Delinquency Report, appendix F-38, furnished to the D/PP.  



2.  PIIN/CLIN records will be selected for printing on the Contract Delinquency Report, F-38, on a line-by-line basis when (a) final shipment, receipt, or payment has not been made, and (b) the Contract Delivery Date plus 30 days has passed.  The unshipped CLIN quantity (UNSHPD QTY) appearing on the F-38 Report will be the contract quantity for that CLIN if no shipment has been made.  If a shipment has been made, the unshipped CLIN quantity appearing on the F-38 Report will be the difference between the shipped/received quantity and the contract quantity for that CLIN.  Determination of number of days delinquent for inclusion of a CLIN in one of the designated categories will be made by subtracting the contract delivery date from the report date.  The TOTAL DOLLARS DELINQUENT category will include only that portion of the delinquent CLINs for which no shipment receipt or expenditure has been posted.



3.  Appendix E-23 provides instructions for processing the Contract Delinquency Report.  



NOTE:  A delinquent PIIN/CLIN which contains a Termination Pending Indicator will not be listed on the F-38 Report (see paragraph 109302).  

�109503  DELINQUENT CONTRACT RECONCILIATION WITH DCMD 



1.  The Defense Contract Management District, upon receipt of the INQ Request, will automatically interrogate their system and compare the delinquent quantity shown in the INQ Request with their computer records, and process as set forth in appendix E-23, Exhibit 1.



2.  The Defense Contract Management District, after determination that a bonafide line item delinquency exists, will prepare listings by CLIN and forward to the Administering Office for followup action (Report UYCF37 or UNMC400A).  The Administering Office will annotate the latest status on the listing opposite each line item and return to the DSC for updating SAMMS (see appendix E-23 for report format).



3.  Appendix E-23 provides instructions for processing CAO replies to the DSCs.

 

109504  ADVANCE FOLLOWUP ON CONTRACTS REPORT 



1.  Monthly, the ACF is reviewed by the system, and records due for delivery 31-60 days after the date of review are selected for printing on the Advance Followup on Contracts Report, appendix F-39.  Listings are prepared for vendors with more than 10 CLINs due for delivery within an administrative location, in PIIN/CLIN sequence.  Those vendors with 10 CLINs or less due for delivery within an administrative location are not listed unless one or more of the CLINs have a Criticality Designator Code of A, in which case all CLINs for that CAGE will be listed.  



2.  This report will be used in conjunction with the Contract Delin-quency Report and the Contractor Performance Summary Report.  Where these reports reflect a significant degree of delinquency in current and previous performance of a contractor, the Advance Followup on Contracts Reports may be used to query the contractor regarding  progress on shipments due in the near future.  Followup may consist of a formal letter enclosing a copy of the report and requesting status or may be an informal telephonic request.   Copies of this report will not be sent to Defense Contract Management offices except as provided for in appendix E-23, subparagraph 3c.   In instances such as strikes, the report may be used to assess the immediate impact on the supply system.  Backordered items will be identified on the report for special attention.  



109505  CONTRACTOR PERFORMANCE SUMMARY REPORT 



1.  An integral part of contract management is the accumulation and reporting of data necessary for evaluation of contractor's performance and determining  responsibility.  The Contracting Subsystem provides for the accumulation of summary information on current and historical performance of each contractor.  



2.  Monthly, the system produces a two part Contractor Performance Summary Report (appendix F-42) for each DSC contractor.  Part I contains cumulative data relative to the volume of awards received; volume due for delivery; CLINs completed on time/delinquent; age of delinquent shipments; % of delinquent CLINs; delinquent value; and reason for delay.  Part II lists the 100 contractors with the highest percentage of delinquent shipments in descending numeric sequence and includes the cumulative rate and DSC delinquency contribution for each vendor.

�109506  RESIDUAL BALANCE CONTRACTS REPORT



1.  On a monthly basis, the system will scan the ACF and identify all contracts with a residual balance.  A residual balance exists when a vendor has made a final shipment, but the receipt quantity is less than the minimum acceptable quantity (e.g., contract quantity less any allow-able variance).  In most cases the residual balance is between one and five percent of the contract quantity and it is in the best interests of the Government to consider the contract completed.



2.  The system will identify contracts as containing residual balances when the following conditions are met:



  a.  The date closed equals 00000.



  b.  The contract delivery date, receipt date and expenditure date are 180 prior to the report date.



  c.  The FIC is N.



  d.  The receipt and expenditure quantities are equal and greater than zero, less than the contract quantity minus any applicable quantity variance, but equal to or greater than the contract quantity minus the quantity variance when an additional 5% factor is applied.



3.  Residual balance contracts will be listed on parts 1 and 2 of the F-51 Report.  Part 1 of the report serves as a control listing and should be retained at the DSC.  Part 2, sorted by CAGE, is designed to be a formal notice to the vendor that residual balances exist for the speci-fic contracts and that these balances will be canceled if not delivered by a specified date.  Part 2 should be mailed to the appropriate vendors.



4.  Concurrent with the generation of the F-51, the system will create the SAMMSTEL Residual Balance Contracts (SRBC) file.  The SRBC is an on-line file containing pre-formatted DIC YPE-H transactions designed to cancel the outstanding balances when not delivered by  the specified  date.  See appendix E-113 for step-by-step procedures for utilizing the SRBC.



109507  NOTICE OF DELAYED ITEM (NODI) 



1.  The DSC receives notice from time to time that shipments will not be accomplished in accordance with contract provisions.  The notice may consist of:  



  a.  DD Form 375, The Monthly Production Progress Report.  



  b.  Postcard, letter, or other informal notice from the Defense Contract Management component.  



  c.  Formal or informal notice from the contractor.  



  d.  Annotated Inquiry Delivery Schedule Status Report (MOCAS UYCF37 or UNMC400A).  

�2.  Upon receipt of such a notice, the PCO may determine to extend the contract delivery date, with or without consideration, by the issuance of a formal contract modification.  If such is the case, the provisions of paragraph 109309 are applicable.  The PCO may also determine not to issue a formal modification and, in such instances, the provisions of paragraph 109310 are applicable.  



109508  INTERROGATION OF THE ACTIVE CONTRACT FILE OR CONTRACT HISTORY

        FILE BY CONTRACTOR 



1.  It may be necessary when taking a contract management action, e.g., Novation Agreement, or processing a Contract Delinquency Report or Contractor Performance Report, to ascertain the status of contracts currently open with a particular contractor or to ascertain completed contracts awarded to a particular contractor.  



  a.  Current, open contracts may be ascertained by interrogating the ACF by contractor code in accordance with appendices E-10 and E-101.



  b.  The ACF interrogations by contractor code are processed during the contracting cycle.  Interrogation replies are provided within one working day of processing the DIC YPH on SAMMSTEL inquiry.



  c.  Completed contracts may be ascertained through interrogating the Contract History File by contractor code in accordance with appendix

E-9.  



2.  Appendices F-71 and F-77 depict the format and content of Active Contract File and Contract History File interrogation replies, respectively.  



109509  INCREMENTAL DELIVERY FOLLOWUP



1.  The D/PP will be furnished a weekly report (appendix F-47) for tracking deliveries of incremental CLINs (primarily established for DPSC-C&T).



2.  The report information will be developed and printed in the first weekly cycle following the date on which the incremental CLIN was due to be delivered, and no ship, revised estimated issuable date (EID), or received date has been posted.
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