                                                           DLAM 4715.1


                                                           VOL I, PART 1








                               CHAPTER 10





                        ADVANCE AGREEMENTS SYSTEM








SECTION 1  COMPUTER GENERATED AWARDS AGAINST ADVANCE AGREEMENTS








110101  PURPOSE





  This chapter provides an understanding of the Advance Agreements System (AAS).  It provides the policies and procedures relative to establishing, changing, deleting and making inquiries of the Advance Agreement Master File (AAMF).  The AAS provides an automated method of issuing a Delivery Order against an advance agreement.





110102  SCOPE





  This chapter sets forth the procedures, methods, formats and products of the AAS.  This includes set up and maintenance of the AAMF.





110103  BACKGROUND AND OBJECTIVES





1.  The AAMF is established to provide the data required to screen Recommended Buys (RBs), issue a computer generated Delivery Order (DO) and allow inquiry of data pertinent to an advance agreement.  In speci-fic circumstances Advance Agreements (AAs) provides the capability of generating a DO from an AA Purchase Request (PR) after buyer input of additional data.  This is accomplished through DIC YPG input through SAMMSTEL Verb SAPR or through DPACS.  AA also has various online reports of the AA Master Record.





2.  The advance agreement must be one against which a DO can be issued without soliciting competition.  Currently DOs are issued for only one type of advance agreement, Indefinite Delivery Contracts.  This consists of Requirements Contracts and Indefinite Quantity Contracts (excluding those with SASPS I and POPS coverage).  Basic Ordering Agreements (BOAs) are excluded because in most cases competition must be obtained through the solicitation process.  The AAMF Data Menu screen lists Federal Supply Schedules (FSS).  This is reserved for future use.





3.  Order number counters for each IDC in the AAMF are incremented each time an order is issued against the IDC.  Order quantity counters for each IDC track order quantitites per period (30, 60 days etc.) as esta-blished in the AAMF.  Order quantity counters consider maximum quantity per order/series of orders in the designated period and/or maximum quantity per NSN per designated period.





4.  Statistical data is kept on those advance agreements loaded in the AAMF.  This includes data on the Delivery Orders generated from the AAS against these contracts as well as those generated through the regular SAMMS award process and DPACS.  Additionally, statistical data is kept on BOAs.


�
SECTION 2  ESTABLISHING, CHANGING, AND DELETING, THE AAMF











110201  GENERAL





  a.  In order to begin the AA process, the AAMF must be established.





  b.  A record may be established at the preaward or the post award phase.  Ideally, the record should be established at the preaward stage so that the statistical online reports reflect complete data.  The automated Delivery Order process will generate DOs when the effective data is less than the cycle date, the expiration date is greater than the cycle date, the Significant PID Code is N or blank and all the parameters reviews are satisfied.





110202  ESTABLISHING THE MASTER RECORD





  a.  The master record is established by accessing the AAMF Data Menu through SAMMSTEL Verb SAAM (see appendix E-120).  The AAMF data is comprised of the AAMF (PIIN/NSN data), the Advance Agreement CLIN Data File (AACN, CLIN data for the PIIN/NSN) and the Additive CLIN File (ADCN, Additive CLIN data for the PIIN/NSN/CLIN).  The preaward record is established by the NSN.  Therefore, the data can be input before solicitation.  The data loaded at this stage is used for statistical purposes.





  b.  When an IDC is awarded, the PIIN, post award NSN Data, CLIN, and Additive CLIN data, as applicable, will be loaded for the NSN.  Up to four PIINs may be established for a particular NSN to cover set-asides (i.e., East/West, Small Business and/or Labor Surplus Area).





110203  CHANGING THE MASTER RECORD





  Maintenance of the master record is accomplished through the AAMF Menu.  Any data element can be changed on the Change NSN Data Preaward screen except the NSN.





110204  DELETING THE MASTER RECORD





  The AAMF master record is deleted by accessing the AAMF Menu and selecting the appropriate option.  It is deleted by PIIN or by NSN.  Additionaly, a CLIN or Additive CLIN  can be deleted from a specific PIIN/Record through the Change option.


�
SECTION 3  ADVANCE AGREEMENTS AUTOMATED DELIVERY ORDER PROCESS











110301  INITIAL RB SCREENING





  a.  RBs with a Project Group Code (PGC), a special annotation code, where Government Furnished Material (GFM) applies or with NSNs that are unmatched to the AAMF undergo normal PR processing.  RBs with an NSN that matches an NSN in the AAMF but:





    (1) Are Direct Vendor Deliveries (DVDs).





    (2) Have an effective date less than the cycle date.





    (3) Have an expiration date that has passed.





    (4) Have a SPID Code of Y which means that a Significant Procurement Item Description (PID) change has occurred for that NSN.





    (5) Are Multifunded RBs (second position of the FCC equals X) are excluded from the AAS and pass to technical data review.  The resulting PR is to be printed with the Advance Agreements PRs and routed accordingly.





110302  PARAMETERS REVIEW





  a.  Once an RB has passed the Initial RB review, it undergoes the parameters screening for location, quantity, and pricing.  RBs with NSNs that are on a single AA will be combined for possible award on one DO.  Stock RB(s) that fail any of the parameters reviews are suspended and listed on the daily F-677 Report, the AAMF Rejected RB Report.  The RB remains suspended until the RB is changed via DIC YPE-B.  The failed parameter is changed in the AA Master Record so that upon recycle, the RB passes the parameters review or a DIC YPE-A is prepared so that when the RB fails the parameters review a second time it becomes an AA PR.  The RBs that fail the parameters review will exit AA and become PRs.  When DVD RBLIs apply, the criteria will be as follows:





    (1) When DVD RBs are combined for possible award on the same DO, and one of the RBLI fails for unit of issue, locaton code/GAC or RBLI quan-tity unmatched to price range, the failed RB will exit AA and become a regular PR.  The other RB will be awarded on an AA DO provided that all other parameter reviews are passed.





    (2) When DVD and stock RBs are combined for possible award on the same DO, and a DVD RB(s) fails for unit of issue, location code/GAC or RBLI quantity unmatched to price range, the failed DVD RB(s) will exit AA and become a regular PR.  The other DVD and stock RBs will be awarded on an AA DO provided that all other parameters review is passed.


�
    (3) If DVD and stock RBs have been combined for possible award on the same DO and a DVD RB(s) fails for unit of issue, location code/GAC or RBLI quantity unmatched to price range, the failed stock RBs will be suspended and listed on the F-677 Report with the appropriate parameter message.





  b.  The Parameters Review consists of three types of screening - Location, Quantity and Price as follows:





    (1) Location Screening





      When building the AA Master Record, Contract Line Information (CLIN) is built designating the unit price by stock location for stock buys.  For Direct Vendor Delivery (DVD) buys, one unit price based on quantity ranges can be designated inputting DVD in the Location Code field or by inputting the Geographic Area Code.  During the Location Screening, the RB Location Code is compared against the AACN for a matching stock location, a DVD Code or a Geographic Area Code.  It also matches the East/West Indicator Code and the Set-Aside Code.  If any of these are unmatched to the file, the RB is suspended and listed on the F-677A as indicated above.





    (2) Quantity Screening





      (a) When the Purchase Unit of Issue differs from the Stock Unit of Issue, and a Conversion Factor has been loaded into the AAMF for that NSN/PIIN.  The Conversion factor is used to convert the RBLI quantity to a Purchase Quantity.  The RBLI quantity multiplied or divided by the Conversion Factor is used to check the quantity limitation specified in the AAMF and AACN.





      (b) The RB is suspended during the Quantity Screening for the following reasons:





         1.  The Stock Unit of Issue is unmatched to the AAMF, and there is no Conversion Factor.





         2.  The Set-Aside/Non-Set-Aside PIIN combinations are incom-plete on the file suspended.





         3.  The Maximum Order Quantity in a series of days is exceeded.





         4.  The Maximum NSN Quantity in a series of days is exceeded.





         5.  The Maximum Contract Quantity is exceeded.





         6.  The Minimum Destination Quantity by NSN is not met.


�
    (3) Pricing Review Screening





      Separate unit prices for each of a maximum of ten quantity ranges per NSN may be established for each Advance Agreement based on destin-ation.  There are two codes:  the Rollup Code and the Aggregate Price Break Code (APBC) that are used in determining the unit price as follows:





      (a) When the APBC is not blank and the Rollup Code is Y:  Add the quantities for like APBC on all NSNs regardless of the destination if they are on the same AA IDC.  Match the adjusted Purchase Quantity with the quantity range loaded for each NSN/Destination to select the price.





      (b) APBC not blank and Rollup Code N:  Add the quantities for like APBC on all NSNs regardless of the destination if they are on the same AA IDC.  Match the rolled up purchase quantity with the quantity range loaded for each NSN Destination to select the price.





      (c) APBC blank and Rollup Code Y:  Rollup the quantities for the single NSN regardless of the Destination on the same AA IDC.  Match the rolled up Purchase Quantity with the Quantity Range loaded for the NSN/ Destination to select the price.





      (d) APBC blank and Rollup Code N:  There is no rollup of quantities.





110303  DEBARRED VENDOR





  If the Debarred/Suspended Vendor Validation Code is D, P, or S, the RB passes to technical data review and the resulting PR is printed with the AA PRs.





110304 FUNDING





  After the RB has passed the Parameters Review, a funding check will be performed.  If funds are available they will be committed and obligated.


�
SECTION 4  SYSTEM PRODUCTS











110401  DELIVERY ORDER





  After the Delivery Order has been funded, the Delivery Order is printed and the ACF, Due-In File, and AAMF updated.





110402  AWARDING OF AA PRs VIA DIC YPG PROCESS





  In the situations described below, the RB exits the AA systems and a PR is generated and identified with an internal code as a AA PR.  The proposed DO information is held in the AA Proposed DO File.  The Buyer inputs the additional contracting information needed by AA to generate the DO via DIC YPG either through DPACS or SAMMSTEL Verb SAPR.





  a.  Asterisks Unit Price:  Whenever pricing cannot be determined ahead of time, an asterisk is input in the AACN.





  b.  Parameters not satisfied and Item Manager (IM) does DIC YPE-A:  When an RB is suspended for failing the Parameters Review the IM has an opportunity to change RB data via DIC YPE-B.  When the IM does not make any changes a DIC YPE- A is prepared to release the suspended RB.  Unless the AA Master Record has been changed, the RB(s) will fail the Parameters Review again.  If the RB or the RBs that have been grouped together for possible award on the same DO fail, for the Parameters Review for E/W Code unmatched, Set-Aside unmatched and Location Code unmatched, they will exit AA and a regular PR generated.  If they fail, of the other Parameters, an AA PR will be generated for Buyer action via DIC YPG.





  c.  Buyer Input of Additive CLINs:  When the Additive CLIN information cannot be loaded at the time the AA Master Record is built, the AA RB becomes an AA PR so that the Buyer can input the necessary Additive CLIN data.  The Additive CLIN Designator Code indicates whether Additive CLINs apply and whether they have been preloaded as follows:





    (1) A - Signifies that Additive CLINs are applicable and input is required by the Buyer via DIC YPG.





    (2) Y - Signifies that Additive CLINs are applicable but all the necessary data has been preloaded.





    (3) N - Signifies that Additive CLINs are not applicable.





    (4) B - Signifies a combination of A and Y.  Input is partially required via DIC YPG.





  d.  Delete PR from AA and convert to regular PR:  If the Buyer ascertains that the AA PR cannot be awarded by AA, a DIC YPG Action Code D is prepared.


�
110403  HARD COPY REPORTS





  Advance Agreements generated the following hard copy reports (see appendix F):





  a.  The F-675A, AAMF Rejected RB Report is a daily listing of RBs that failed the Parameters Review.





  b.  The F-13-5, AAMF Unfunded RB/PR Report, is a daily listing of RBs that could not be funded and/or an AA DO generated.





  c.  The F-676, Report of Expiring AAs/Part 1 - AAs within 30-180 days of Expiration Date is a monthly report that lists all AAs with an expiration date falling 30-180 days from cycle date.  F-676, Part 2 - AAs within 10% of Maximum Contract Quantity is a monthly report that lists all AAs that have had DOs generated with cumulative quantities that are within 10% of the Maximum Contract Quantity.





  d.  F-87, Part 1 - Open AA Awards is a monthly report that will list any AA with NSNs in the AAMF that have been deleted and/or replaced during the Monthly Catalog Change Update Process.  F-87, Part 4 - AAS RBs Suspended for Funding is a monthly report that will list any AA DOs in the AA Proposed DO File that have NSNs that have been deleted and/or replaced during the Monthly Catalog Change Update Process.





110404  SCREEN REPORTS





  The AAS has seven online reports which can be printed as needed.  There are two buyer workload reports, two detail reports of the NSN and PIIN data, a directorate report by type of AA, a Summary data report by type of AA and a PIIN summary by the vendor’s CAGE Code.  See appendix E-120.
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