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  CONTRACT DELINQUENCY/ADVANCE FOLLOWUP ON CONTRACTS/CONTRACTOR 


                             PERFORMANCE SUMMARY 








1.  GENERAL 





  Chapter 9 of this manual describes Contracting Subsystem procedures for the preparation of reports on a weekly or monthly basis for purposes of managing and controlling contract performance and evaluating the performance of contractors.  





  a.  Monthly, parts 1a, 1b, 2, 3, and on an as required basis the Selective Data (referred to as part 5), a Contract Delinquency Report, appendix F-38, is prepared which lists all certain contracts and orders considered delinquent.  To obtain part 5, using job number PJAR50, see subparagraph 3d for the list of interrogations.





  b.  Monthly, an Advance Followup on Contracts Report, appendix F-39, is prepared which lists certain contracts and orders due for delivery 31-60 days from the report date.  





  c.  Monthly, a Contractor Performance Summary Report, appendix F-42, is prepared which provides a summation of the performance of each DSC contractor.  





2.  SEQUENCE OF REPORT DATA 





  a.  APPENDICES F-38 AND F-39 





    (1) These reports are designed to permit the separate breakout of contracts and orders according to responsible administering office and contractor.  Hence, the F-38 Report is sequenced as follows at each DSC:





      (a) DCSC - Sequence in alphanumeric order based on the locally administered code; i.e., LOCALLY ADM__.  As an example:  LAI, LAZ, LB3, LCI, LD5, etc.  Each contractor in parts 2 and 5 will be assigned an alpha-alpha or alphanumeric code, within that sequence, by CAGE Code then by State.





      (b) DGSC will be sequenced by LOCALLY ADM__ code and within that by CAGE, and PIIN within CAGE.





      (c) DESC and DISC will be sequenced by Administering Location Code, CAGE within Admin Loc Cd and PIIN within CAGE.





      (d) DPSC Clothing and Textiles and Medical sequenced alphabetically by name of company.





    (2) The F-39 Report is sequenced as follows:





      (a) Administering location code to separate Defense Contract Management  from DSC administered contracts.  


�
      (b) Contractor code to group together all contracts and orders pertaining to a single contractor.  





      (c) Contract number and appropriate CLIN.  





        To further facilitate distribution of reports to responsible action personnel, each time a new administering location or new contractor is encountered, the system will begin at the top of a page.  





  b.  APPENDIX F-42 





    This report is produced in contractor sequence with each contractor appearing on a separate page. 





3.  CONTRACT DELINQUENCY REPORT (APPENDIX F-38)





  a.  DEFENSE CONTRACT MANAGEMENT ADMINISTERED 





    (1) Contract Administration Offices (CAOs) are responsible for routine reporting/processing of Shipment Performance Notices (SPNs) and delay in delivery notifications (DD Form 375-2) to the purchasing office on contracts and orders assigned to CAOs for administration.  





    (2) Chapter 9 describes Contracting Subsystem procedures for the conversion of the MILSCAP Shipment Performance Notice (SPN), MDI PJJ, into DIC YPM format to update the ACF with shipment data.  SPNs received in a timely manner which report contract line item quantities delivered in accordance with delivery requirements will normally cause shipment data to be posted to the ACF and no contract delinquency will be reported.  However, in the event an SPN for a contract line item quantity is not received within 30 days after the required delivery date posted in the ACF, the system will consider that a delinquency exists and the delinquent contract line will be printed on the F-38 Report.  Thus, it should be assumed that when a Defense Contract Management administered line item appears on the F-38 Report, either an actual delinquency situation exists or the administering office is unaware of or has not advised the DSC of any shipment or delay.  Accordingly, followup action will be initiated by the DSC with the responsible CAOs to reconcile any such reported delinquencies.  The following automated delinquency followup technique will be processed by the DSCs:  





      AUTOMATED INQ DOCUMENT REQUEST 





Upon receipt of INQ Requests, Inquiry-Delivery/Schedule Status (see Exhibit 1) each DCMD will interrogate its master contract files (see paragraph 109503).  If the line item delinquent quantity identified in pos. 55-59 of an INQ Request is posted as shipped (partially or totally) at the DCMD, an SPN will be transmitted.  If the line item is identified as  delinquent in the DCMD master 


�
contract file or as a result of review of the INQ, a Revised Delivery Forecast (RDF), MDI PJA, will be transmitted.  If Defense Contract Management provides status advice in mechanized format by submitting SPNs or RDFs, no further action is required since file update will occur automatically.  Manual responses in the form of modifications or revised delivery forecast data (either DD Form 375 or DD Form 375-2) may in some cases be forwarded by the CAO to the DSC where manual SAMMS update will be undertaken immediately.  These SAMMS updates will be prepared and submitted by the D/PP as follows:





STATUS                            ACTION 





Delayed                           Prepare DIC YPE, Amendment Code H, 


                                  to establish followup date and reason 


                                  for delay code in ACF.  This will 


                                  automatically update the Due-In File.  





Delivery Extended                 Prepare DIC YPE, Amendment Code H, to 


                                  change Modification CDD in ACF and 


                                  Due-In File.  





  b.  DSC ADMINISTERED 





    (1) FOLLOWUP 





      (a) The D/PP may followup to obtain status of delinquent contracts using appropriate media.  





      (b) Exhibit 2 illustrates a sample transmittal letter used to forward the listing of delinquent contracts, Contract Delinquency Report, to the contractor.  The contracts pertaining to each contractor begin at the top of a new page of the report and no single page contains contracts pertaining to more than one contractor; hence, the portion of the listing applicable to a single contractor may easily be separated for transmittal or processing.  





    (2) STATUS ADVICE 





      Advice from the contractor concerning the status of delinquent contracts will be input to the system as described in subparagraph 3a(2), above.  If cancellation/termination action is taken, DIC YPE, Amendment Code G or H, to cancel the contract or CLIN must be submitted to the system.  





  c.  PROBLEM CONTRACTORS 





    Based on data provided by the Contract Delinquency Report (F-38), the DSC Production Divisions will each month identify potential problem contractors having 25 or more delinquent CLINs.  The DSC Production Divisions will then develop contractor performance profiles on these potential problem contractors based on analysis of Contractor Performance Summary Report (F-42) and other applicable data available to D/PP and other DSC personnel.  When contractors with unfavorable performance trends are identified, they  will be brought to the


�
attention of the CAO or contract management personnel by management in an effort to improve overall performance (see Exhibit 2).  The nature of the action and the management level from which it should be taken will vary with specific situations.  When deemed necessary, a letter from the D/PP or DSC Commander to the CAO and/or contractor's top management pointing out unfavorable trends and asking for corrective actions may be appropriate.  Such letters will cite the specific elements of the contractor's deficient performance and will be clearly and carefully worded to avoid any inference that they are automatically generated as a result of statistical analysis.  Such letters will be coordinated with cognizant PCOs to assure protection of the Government's rights in individual contracts involved.  Conferences and meetings with the contractor and CAO may be necessary in specific instances to achieve the desired improvement.  Guidance provided in FAR 42.4 will be observed in all communications and personal contacts with the CAO and the contractor.  





  d.  SELECTIVE DATA INTERROGATIONS





    F-38, Part 5 - SELECTIVE DATA - This part is obtained by contacting Data Systems and requesting the elements listed below on an as required basis using the as required job number (PJAR50).





    A - IPG I AND II


    B - WEAPON SYSTEM


    C - BACKORDERED (LATER BY SIGNIFICANCE CODE)


    D - FIRST ARTICLE


    E - CRITICALITY DESIGNATOR CODES A/B


    F - CANCELLATION INDICATOR CODE





4.  ADVANCE FOLLOWUP ON CONTRACTS REPORT (APPENDIX F-39) 





  a.  GENERAL 





    (1) The F-39 Advance Followup On Contracts Report is produced in two parts: Part 1, identified as F-39-1, Contracts Due Delivery lists on a line-by-line basis PIIN/CLINs due for delivery 31-60 days from the report date for each administative location, where vendors have more than 10 CLINs due.  Those vendors with 10 CLINs or less due for delivery within an administrative location are not listed, unless one or more of the CLINs have a Criticality Designator Code of A in which case all CLINs for that CAGE Code are listed.  (Each DSC has the option to request the printing of line-by-line CLIN data for DCMD administration location, CAS Codes 001 through 699, when the DSC determines that it is required for a specific time period.  Otherwise, listings for these specific codes are suppressed.) Cumulative totals are summarized at the end of the F-39-1. 


 


      Part 2, identified as F-39-2, CAGE Summary is a summarization of the total CLINs due delivery 31-60 days from the report period for each CAGE Code.  The CLINs reported are summarized (totaled) for each CAGE Code with a subtotal breakout of Phase I CLINs and all other CLINs, and permits speedy identification of those contractors/vendors with the greatest potential for 


�
delinquencies and thus allows the DSCs to concentrate their efforts in the proper areas to eliminate these delinquencies.  





    (2) The Advance Followup On Contracts Report (part 1 and 2), does not indicate whether actual followup action should be initiated with the Defense Contract Management or contractor.  Part 1 lists certain contracts due for delivery in the next 31-60 days.  While the sheer volume of contracts due for delivery by a particular supplier may raise questions concerning the contractor's capability of meeting all its commitments, a more important indication is the supplier's past record of performance and current delinquency picture. 





    (3) When the Advance Followup on Contracts Report is reviewed in conjunction with the most current Contract Delinquency Report and/or Contractor Performance Summary Report, the need for advance followup with particular contractors is more readily apparent.  If the current Contract Delinquency Report indicates that a contractor has a substantial number of contracts currently delinquent or has a history of poor or marginal performance, advance followup should be initiated.  Transmittals of Advanced Followup on Contracts Report to Defense Contract Management offices are not authorized except in conjunction with subparagraph 3c on preceding page.  





  b.  PROCEDURES 





    (1) In the week preceding preparation of the Advance Followup on Contracts Report, the D/PP should review the most current Contract Delinquency Report and the most current Contractor Performance Summary Report (Monthly Report) to determine and select the contractors for which advance followup should be initiated.  Criteria may be applied to provide for the selection of a manageable number of contractors to be reviewed.  





    (2) After selection of the contractors for which followup will be initiated, interim steps such as the preparation and signature of transmittal letters and so forth should be accomplished, so that followup action may be initiated immediately upon receipt and distribution of the Advance Followup on Contracts Report.  





    (3) Exhibit 4 illustrates a sample transmittal letter forwarding an appropriate portion of the report to a contractor.  Since this report is in the same sequence and format as the Contract Delinquency Report, it may easily be separated according to administering office and contractor.  





5.  CONTRACTOR PERFORMANCE SUMMARY REPORT (APPENDIX F-42) 





  a.  The D/PP will make copies of the report available to contracting officers for consideration in determining responsibility.  





  b.  Criteria for preaward review and approval may be established by the D/PP based on the report.  For example, the D/PP may provide that any award must be approved at a level higher than the contracting officer or by the contract review office if the contractor is reported to have X percent or greater of delinquent contracts or late shipments.  


�
                             APPENDIX E-23, EXHIBIT 1





                     INQUIRY-DELIVERY SCHEDULE STATUS REPORT





�
                             APPENDIX E-23, EXHIBIT 2





                           LETTER TO PROBLEM CONTRACTOR





                                   S A M P L E











DGSC-PR 








Mr. James B. Contractor, President


AJAX Equipment Co., Inc.


P. O. Box 6100


Anytown, USA








Dear Mr. Contractor:





I want to express the appreciation of the Defense General Supply Center for your company's assistance in our Department of Defense contracting mission.  You and your company's cooperation make it possible for our Armed Forces to be effective and for us to fulfill our support mission in the most economic and efficient manner possible.  





In trying to be a better manager of our tax dollars, I have asked for reviews of performance data on the more than 9,000 companies with whom we do business.  A  review  was recently completed and your company is among those having the highest number of delinquent contract items.  I am sure that you want to be made aware of this so that you personally can see that appropriate actions are taken to eliminate these late deliveries.  





Thank you for your personal attention and cooperation in this matter.  





                                                     Sincerely,











                                                     W. E. HUNT


                                                     Chief, Production 


                                                     Division 


                                                     Directorate of 


                                                     Contracting


                                                     and Production








Similar letters will be mailed to all identified problem contractors or CAOs as appropriate 





NOTE:  This type of letter should not be established as a routine standard format, but should be tailored to each monthly evaluation and individual contractor problems or CAOs as appropriate.  


�
                             APPENDIX E-23, EXHIBIT 3





             TRANSMITTAL LETTER TO CONTRACTOR (DELINQUENT CONTRACTS)





                                S A M P L E











DCSC-XXX 








Late Delivery Company


ATTN:  Office of the President


No Shipment, Ohio








Dear Mr. U. R. Delinquent:





Our records indicate that your company has not made shipment in accordance with contract terms for the contracts and orders listed on the Enclosure.  





Delinquent performance by contractors is of vital concern to this Center inasmuch as it materially affects our ability to provide effective support for the Military Services.  A very important factor in determining a contractor's responsibility for award of current and future contracts is the contractor's past performance record.  Failure to perform current contracts may result in such contracts being terminated and repurchased with excess costs incurred charged against your account.  





It is requested that the enclosed listing be reviewed and the status be annotated adjacent to each item listed.  If shipment has been made, indicate SHIPPED and provide the date, mode, and bill of lading.  If not shipped, provide the planned shipment date and reason(s) for delay.  





                                                       Sincerely,











1 Encl                                                 A. B. CEE


  Contract Delinquency Report                          Director


  (Delinquent Awards)                                  Contracting and 


                                                       Production


�
                           APPENDIX E-23, EXHIBIT 4





          TRANSMITTAL LETTER TO CONTRACTOR (ADVANCE FOLLOWUP)





                                S A M P L E











DSC


Always Late Corporation


Delinquency, New York


ATTN:  Office of the President








Dear Mr. B. Timely:  





Our records indicate (that your company has a substantial number of contracts and orders overdue for shipment/that your company has been late in making shipments for a substantial number of contracts and orders in the recent past). Hence, we are concerned with the progress being made to meet the requirements of contracts due for delivery in the near future.  





Enclosed is a list of contracts and orders requiring delivery by your company in the next sixty days.  Request the enclosure be reviewed and annotated with the planned shipment data adjacent to each item listed.  In the event shipment will not be made on time, provide an explanation of the delay.  If shipment has been made, indicate SHIPPED and the date, mode and bill of lading number.  





Delinquent performance by contractors is of vital concern to this Center inasmuch as it materially affects our ability to provide effective support for the Military Services.  A very important factor in determining a contractor's responsibility for award of current and future contracts is the contractor's past performance record.  Failure to perform current contracts may result in such contracts being terminated and repurchased with excess costs incurred charged against your account.  





                                                       Sincerely,











1 Encl                                                 A. B. CEE


  Listing of Contracts and Orders                      Director


                                                       Directorate, 


                                                       Contracting


                                                       and Production
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