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                                  APPENDIX E-51





                         MANUAL REVIEW OF RFQSF RECORDS








NOTE:  Used at DISC only.  DCSC, DESC and DGSC use YPA, YPB and YPC in chapter 7 and appendices B-1, B-2 and B-3.





1.  GENERAL 





  a.  There are conditions under which SASPS Phase II should not or cannot take an automatic award action against an RFQ.  The system is designed to detect when an award action may not occur and will place the affected RFQ in a manual review status in order that the D/PP can take appropriate actions.  In some instances, the system automatically determines that an RFQ must be suspended for manual review based upon an evaluation of quotation data recorded in the RFQSF.  The conditions under which automatic suspension occurs are described in subparagraph 2b.  Additionally, the system may suspend an RFQ for manual review based upon the presence of a manual review indicator in the RFQSF.  The posting of a manual review indicator is accomplished via input of a manual review code in DIC YNC.  The suspension of an RFQ based upon the presence of a manual review indicator is described in paragraph 3.  





  b.  This appendix describes the conditions under which RFQs can be suspended for manual review, the reports generated to support manual review, and the actions which may be taken against an RFQ in manual review suspense.  





2.  SYSTEM INITIATED MANUAL REVIEW SUSPENSE 





  a.  After the RFQ due date in the RFQSF has expired, (or when all vendor quotes have been posted to the RFQSF for a solicitation $2,500 or less) the system will initiate the automatic evaluation of quotations.  As the quote evaluation proceeds, the system will determine if a condition exists which warrants the suspension of the RFQ for manual review.  When one of these exception conditions is identified, the system will stop the quote evaluation process, establish a manual review suspense in the RFQSF, convert the PR status in the APRF from R to M, and produce an appropriate RFQ list for review.  An RFQ placed in manual review suspense will be retained in the RFQSF.  During the manual review suspense period no additional vendor quotes will be accepted in the RFQSF for the suspended RFQ (only DIC YNC/YND with Action Code V, W, Y, Z or R will be accepted for an RFQ in manual review status).  





  b.  The following conditions will cause the system to automatically place an RFQ in manual review suspense.  The RFQ list produced for manual review is specified for each condition.  





    (1) NO RESPONSIVE QUOTES 





      An RFQ will be suspended when there are no responsive quotes posted in the RFQSF.  A quote is considered to be responsive when it is posted in the RFQSF with delivery days greater than zero, a unit price, and does not contain 


�
Condition Code Q.  A quote which does not meet any or all of these conditions is considered by the system to be nonresponsive.  When all quotes are nonresponsive, the RFQ will be suspended and an RFQ List, part 1, entitled NO VENDOR QUOTATIONS will be produced.  





    (2) LOW QUOTE CONDITION CODED 





      If during the quote analysis the system selects a quote with the lowest evaluated unit price for award and the quote is condition coded in the RFQSF, the RFQ will be suspended.  An RFQ List, part 3, will be produced entitled THE LOWEST VENDOR QUOTATION IS CONDITION CODED.  





    (3) LOW QUOTE OVER MAXIMUM LIMITATION 





      If the total price of the lowest quotation posted in the RFQSF, including quantity variation, is greater than $25,000, the RFQ will be suspended.  An RFQ List, part 5, will be produced entitled THE LOWEST VENDOR QUOTATION, INCLUDING QUANTITY VARIATION, EXCEEDS $25,000.





    (4) LOW QUOTED UNIT PRICE UNREASONABLY LOW 





      When the unit price of the lowest evaluated quote multiplied by 1.5 is less than the next lowest quoted unit price and, if available, the base price, the system will suspend the RFQ and produce RFQ List, part 13, entitled LOW QUOTE REJECTED IN EVALUATION FILTER.  





    (5) LOW QUOTE VENDOR IDENTIFIED IN VENDOR/DCMD FILE 





      When the system selects  a lowest evaluated quote for award and the vendor submitting the quote is cited in the Vendor/DCMD File, the system will suspend the RFQ.  An RFQ List, part 6, will be produced entitled COMPUTER SELECTED VENDOR REQUIRES MANDATORY DCAS ADMINISTRATION.





    (6) LOW QUOTED UNIT PRICE EXCEEDS BASE PRICE 





      The system will suspend an RFQ when the unit price of the lowest evaluated quote exceeds the base price posted in history plus the allowable price variance percentage in effect.  An RFQ List, part 11, entitled LOWEST VENDOR UNIT PRICE EXCEEDS BASE PRICE, will be produced to support price review.





    (7) SINGLE QUOTE OVER $2,500





  When a single quote is received and the total award exceeds $2,500, the RFQ will not be suspended; instead, an award and an RFQ list, part 4, entitled COMPUTER SELECTION SINGLE VENDOR QUOTATION - TOTAL AWARD EXCEEDS $2,500 - MANUAL PRICE JUSTIFICATION REQUIRED will be generated.


�
    (8) SINGLE QUOTE VENDOR IDENTIFIED IN VENDOR/DCMD FILE 





      When a single responsive quote is available in the RFQSF and the vendor submitting the quote is cited in the Vendor/DCMD File, the system will suspend the RFQ.  An RFQ List, part 8, entitled SINGLE VENDOR QUOTATION REQUIRES MANDATORY DCAS ADMINISTRATION, will be produced.





    (9) LOWEST VENDOR DELIVERY WILL NOT MEET THE RDD 





      When the delivery of the lowest vendor will not meet the RFQ Required Delivery Date, the system will suspend the RFQ.  An RFQ List, part 16, entitled LOWEST VENDOR CDD EXCEEDS RDD, will be produced.





    (10) LOW/SINGLE QUOTE VENDOR REQUIRES ORIGIN INSPECTION AND/OR RFQ PROVISION STATEMENTS





      When origin inspection and/or RFQ Provision Statements are required, the system will print, as applicable, (1) PIC APPLICABLE, (2) PROVISION CODES APPLICABLE, or (3) PIC AND PROVISION CODES APPLICABLE beneath the title of the RFQ List produced.  If no other condition exists that requires manual review of the RFQ, the system will produce an RFQ List, part 6, entitled COMPUTER SELECTED VENDOR REQUIRES MANDATORY DCAS ADMINISTRATION, or part 8, entitled SINGLE VENDOR QUOTATION REQUIRES MANDATORY DCAS ADMINISTRATION with one of the above statements, as applicable.





    (11) FIRST TIME BUY NO BASE PRICE





      When a single quote is received and the automatic evaluation of the vendor quotation detects no base price for comparison, the system will suspend the RFQ.  An RFQ List, part 17, entitled FIRST TIME BUY/NO BASE PRICE, will be produced.


  


3.  BUYER INITIATED MANUAL REVIEW SUSPENSE


 


  a.  During the receipt and screening of vendor responses (quotes) contracting personnel may determine that all quotes received for an RFQ should be manually reviewed prior to award.  Thus, it is necessary to notify the system that the automatic evaluation of quotes should not be performed and that the RFQ should be suspended for manual review.  This is accomplished by posting a manual review indicator to the affected RFQSF record.  A manual review indicator is posted when DIC YNC is input with Manual Review Code M in pos. 34.  A manual review code may be entered in the same DIC YNC used to input a vendor's quote or it may be entered in a separate DIC YNC not related to a specific vendor.  





  b.  After the RFQ due date in the RFQSF has expired (or when all vendor quotes have been posted to the RFQSF for a solicitation $2,500 or less) the system will initiate the automatic evaluation of quotations.  If the system recognizes a manual review indicator in the RFQSF, the RFQ will be suspended for manual review.  An RFQ List, part 2, will be produced entitled MANUAL REVIEW HAS BEEN SPECIFIED FOR THIS RFQ RECORD.  


�
4.  RFQS IN MANUAL REVIEW SUSPENSE 





  a.  An RFQ placed in manual review suspense, referred to as M status, is retained in the RFQSF for an unlimited period.  During the suspense period no new quotes may be posted to the RFQSF and no amendments may be made to the related PR in the APRF.  Based upon manual review of the RFQ, contracting personnel may take any of the following actions.  





    (1) An input may be submitted to cause the system to place an award with one of the solicited vendors in the RFQSF or with a vendor not solicited under the original RFQ.  





    (2) An input may be submitted to terminate the RFQ but retain the related PR on the APRF.  An SF 36 PR, DIC YPW cards, and a PR trailer will be produced. 





    (3) An input may be submitted to terminate the RFQ and to cancel the related PR.  





  b.  Each of the actions mentioned in subparagraphs 4a(1) through 4a(3) will be discussed in greater detail in appendix E-52.  
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