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PART 2     PC APPLICATION (UC)

CHAPTER 4  TERMINATION DECISION MODEL (TDM)

SECTION 1  SYSTEM OVERVIEW

1.  TDM is an analytical computer model that helps the Item Managers to determine under what circumstances it is cost effective to cancel or terminate excess procurement.  It also provides key insights to the various elements of cost for holding versus terminating and reprocuring stock.

2.  The following pages provide system documentation for the PC Applica-tions processes of TDM.

SECTION 2  PURPOSE AND SCOPE (RESERVED)

SECTION 3  C EXECUTABLES

3.1  USRTP002.EXE

 a.  LOCATION – C:\di

 b.  FUNCTION:

    This is a do nothing program.  It's sole function in life is to give a normal return when called.  This allows you to set the permissions for DMINS access to this file as rwxr-x---.  Then, only the owner and group members will get a normal return.  OTHERS will get an ABEND, and be told they are not allowed to use this model.

  c.  DIRECTORIES CREATED – N/A

  d.  FILES COPIED FROM/TO – N/A

  e.  C PROGRAMS IN EXECUTABLE:

    USRTP002.C

3.2  USRTP100.EXE 

  a.  LOCATION – C:\di

  b.   FUNCTION:

    This program allows the parameters of the cost estimate Model (usrtp100.txt) to be updated. 

  c.  DIRECTORIES CREATED – N/A

  d.  FILES COPIED FROM/TO – N/A

  e.  C PROGRAMS IN EXECUTABLE:

    USRTP100.C

3.3  USRTP200.EXE 

  a.  LOCATION – C:/di

  b.  FUNCTION:

    Reads three files, the Item File, the Contract File, and the center's Cost Data File.  It creates the default Recommendation File.  If an NSN is missing from the Item File, the program will generate 0.00 for potential savings and reduction value in the Default Recommendation File. 

  c.  INPUT FILES AND LOCATIONS:

    (1) Item File                           /di/mmmyy/usrtd100.txt

    (2) Contract File                       /di/mmmyy/usrtd101.txt

    (3) Center’s Cost Data File             /di/usrtp100.txt

  d.  OUTPUT FILES AND LOCATIONS:

    Default Recommendation File             /di/mmmyy/usrtd500.txt

  e.  OTHER OUTPUT PRODUCTS - N/A

  f.  C PROGRAMS IN EXECUTABLE:

    USRTP200.C

3.4  USRTP300.EXE

  a.  LOCATION – C:/di

  b.  FUNCTION:

    The data that has been written to the Item Managers Recommendation File by the termination model is converted by this program into a history file and a data file that can be copied to a printer to generate 1128s. 

  c.  INPUT FILES AND LOCATIONS:

    Item Managers Recommendation File        /di/mmmyy/usrtp501/xx.txt

  d.  OUTPUT FILES AND LOCATIONS - N/A

  e.  OTHER OUTPUT PRODUCTS:

    1128 Report 

  e.  C PROGRAMS IN EXECUTABLE:

    USRTP300.C

3.5  USRTP400.EXE

  a.  LOCATION – C:/di

  b.  FUNCTION:

    This program is used to summarize the results of the Inventory Managers Recommendation Files.  The output is to the screen and a printer.  Three screens will be generated, one for all terminated procurements, another for terminated contracts and a third for terminated, or canceled purchase requests. 

  c.  INPUT FILES AND LOCATIONS:

    Item Managers Recommendation File       /di/mmmyy/usrtp501/xx.txt

  d.  OUTPUT FILES AND LOCATIONS - N/A

  e.  OTHER OUTPUT PRODUCTS - N/A

  f.  ADDITIONAL INFORMATION: 

    This program requires a command line parameter of the file to be summarized.  This parameter should be entered on the command line as    /n xx.txt, for a single ORC ( where xx = orc), or /n xxxxxxx.tmp, where xxxxxxx is your logon and the file contains all ORCs.

  g.  C PROGRAMS IN EXECUTABLE:

    USRTP400.C

3.6  USRTP500.EXE

  a.  LOCATION – C:/di

  b.  FUNCTION:

    This program performs the main processing for the TDM.  It reads three files from a mounted drive on the UNIX machine, creates two directories, and three types of files.   

  c.  INPUT FILES AND LOCATIONS:

    (1) Item File                           /di/mmmyy/usrtd100.txt

    (2) Contract Files                      /di/mmmyy/usrtd101.txt

    (3) Default Recommendation File         /di/mmmyy/usrtd500.txt

  d.  OUTPUT FILES AND LOCATIONS:

    (1) Item Managers Recommendation File   /di/mmmyy/usrtp501/xx.txt

    (2) Notepad File                        /di/usrtp500/xxxxxxxx.txt

    (3) Temporary files                     /di/mmmyy/usrtp501/xx.tmp

    (4) Print files                         /di/mmmyy/usrtp501/xx.prn

  e.  OTHER OUTPUT PRODUCTS - N/A

  f.  COMPONENT C PROGRAMS:

    (1) USRTP500.c - Main Program

    (2) USRTP505.c - Graph Function

    (3) USRTP510.c - Cost Calculation Function

    (4) USRTP511.c - Read and Save Keys Function

    (5) USRTP515.c - Completion Code Assignment

    (6) USRTP518.c - DSCC 1128 Output Function

    (7) USRTP520.c - Historical Demand Review Function

    (8) USRTP525.c - Display Active and Used Memory Function

    (9) USRTP530.c - Insert Function

   (10) USRTP535.c - Contract/PR Data review Function

   (11) USRTP540.c - Notepad Function

   (12) USRTP545.c - Requirements Data Review Function

   (13) USRTP550.c - SAMMS Data Review Function

   (14) USRTP555.c - Main Menu Function

   (15) USRTP560.c - Exit and Error Function

   (16) USRTP565.c - Find NSN Function

   (17) USRTP570.c - NSN Help Function

   (18) USRTP580.c - Print Record Function

   (19) USRTP585.c - Ourget Function

  g.  ADDITIONAL INFORMATION - N/A

SECTION 4  FILE LAYOUTS

4.1  ITEM FILE (USRD6001)

  FILE SUMMARY

  FILE NAME:                     Item File

  FILE INDEX NUMBER:             USRD6001

  PURPOSE:                       This file contains one record for each 

                                 NSN with excess on-order material, 

                                 i.e., the Standard Supply Control Study 

                                 (Standard Form 690) has at least one 

                                 REASON FOR STUDY CODE equal to DI.

  BLOCK SIZE:                    N/A

  ACCESS METHOD:                 Sequential

  SEQUENCE:                      Sorted by NSN and ORC.

  SUPPLEMENTAL DESCRIPTION:      N/A

  FILE RECORD LAYOUT:

FIELD                                     FIELD         POSITION

NUMBERS   DATA ELEMENT                    DEFINITION    IN RECORD

  1       NATIONAL STOCK NUMBER            13 A            1-13

  2       OUTPUT ROUTING CODE               2 A           15-16

  3       DOWN LOAD DATE                      I           18-22

  4       ITEM INDICATOR CODE               1 A           24

  5       RECOMMENDED REDUCTION 

            QUANTITY                       10 I           26-35

  6       STANDARD UNIT PRICE             8.2 F           37-47

  7       FORECAST OF DEMAND               10 I           49-58

  8       ADMINISTRATIVE LEAD TIME          5 I           60-64

  9       PRODUCTION LEAD TIME              5 I           66-70

 10       REORDER POINT                    10 I           72-81

 11       ECONOMIC ORDER QUANTITY          10 I           83-92

 12       BACK ORDER QUANTITY              10 I           94-103

 13       TOTAL APPLICABLE ASSETS          10 I          105-114

FIELD                                     FIELD         POSITION

NUMBERS   DATA ELEMENT                    DEFINITION    IN RECORD

 14       RECURRING DEMAND, 1ST 

            PREVIOUS QUARTER                9 I          116-124

 15       RECURRING DEMAND, 2ND 

            PREVIOUS QUARTER                9 I          126-134

 16       RECURRING DEMAND, 3RD 

            PREVIOUS QUARTER                9 I          136-144

 17       RECURRING DEMAND, 4TH 

            PREVIOUS QUARTER                9 I          146-154

 18       NONRECURRING DEMAND, 1ST 

            PREVIOUS QUARTER                9 I          156-164

 19       NONRECURRING DEMAND, 2ND 

            PREVIOUS QUARTER                9 I          166-174

 20       NONRECURRING DEMAND, 3RD 

            PREVIOUS QUARTER                9 I          176-184

 21       NONRECURRING DEMAND, 4TH 

            PREVIOUS QUARTER                9 I          186-194

 22       FLAG, ANALYZE CODE                1 A          196

4.2  CONTRACT FILE (USRD6003)

  FILE SUMMARY

  FILE NAME:                     Contract File

  FILE INDEX NUMBER:             USRD6003

  PURPOSE:                       This file contains for all NSNs with 

                                 excess on-order material, one record 

                                 for each entry in the Section IV, 

                                 Detailed Asset Data, Due-In Status 

                                 section of the Standard Supply Control 

                                 Study (Standard Form 690), and contains 

                                 one record for each entry in the 

                                 Section II, System Analysis Require-

                                 ments (Standard Form 690, lines 17, 18, 

                                 19, and 20, columns A, B, and C).

  RECORD SIZE:                   111 Bytes - Fixed Length

  BLOCK SIZE:                    N/A

  ACCESS METHOD:                 Sequential

  SEQUENCE:                      N/A

  SUPPLEMENTAL DESCRIPTION:      Sorted by NSN and ORC.

  FILE RECORD LAYOUT             (Records created from Section IV)

FIELD                                     FIELD         POSITION

NUMBERS   DATA ELEMENT                    DEFINITION    IN RECORD

  1       NATIONAL STOCK NUMBER            13 A            1-13

  2       FLAG, SELECTION INDICATOR         1 A           15

  3       OUTPUT ROUTING CODE               2 A           17-18

  4       FLAG, CONTRACT TYPE INDICATOR     1 A           20

  5       DOCUMENT NUMBER                  17 A           22-38

  6       CONTRACT LINE NUMBER              6 A           40-45

  7       DUE IN DATE                       5 I           47-51

  8       SIGN FIELD                        1 A           53

  9       CONTRACT QUANTITY                 9 I           54-62

 10       BRANCH                            2 A           64-65

 11       BUYER                             3 A           67-69

FIE LD                                     FIELD         POSITION

NUMBERS   DATA ELEMENT                    DEFINITION    IN RECORD

 12       STATE                             2 A           71-72

 13       VENDOR NAME                       0 A           74-83

 14       CAGE CODE                         5 A           85-89

 15       RECOMMENDED CANCELLATION 

            QUANTITY                        9 I           91-99

 16       CONTRACT UNIT PRICE             8.2 F          101-111

  FILE RECORD LAYOUT             (Records created from Section II)

FIELD                                     FIELD         POSITION

NUMBERS   DATA ELEMENT                    DEFINITION    IN RECORD

  1       NATIONAL STOCK NUMBER            13 A            1-13

  2       (Blank Field)                     1 A           15

  3       OUTPUT ROUTING CODE               2 A           17-18

  4       (Blank Field)                     1 A           20

  5       (Blank Field)                    17 A           22-38

  6       (Blank Field)                     6 A           40-45

  7        DATE                             5 A           47-51

  8       SIGN FIELD                        1 A           53

  9       TOTAL REQUIREMENTS QUANTITY       9 I           54-62

 10       (Blank Field)                     2 A           64-65

 11       (Blank Field)                     3 A           67-69

 12       (Blank Field)                     2 A           71-72

 13       (Blank Field)                    10 A           74-83

 14       (Blank Field)                     5 A           85-89

 15       (Blank Field)                     9 A           91-99

 16       (Blank Field)                    11 A          101-111

4.3  COST DATA FILE (USRTP100.TXT)

  FILE SUMMARY

  FILE NAME:                     Cost Data File

  FILE INDEX NUMBER:             usrtp100.txt

  PURPOSE:                       This file is created and maintained on 

                                 the mid-tier by a person with the 

                                 appropriate logon and using the program 

                                 usrtp100.exe.

  RECORD SIZE:                   393 Bytes - Fixed Length

  BLOCK SIZE:                    N/A

  ACCESS METHOD:                 Sequential

  SEQUENCE:                      N/A

  SUPPLEMENTAL DESCRIPTION:      N/A

  FILE RECORD LAYOUT

FIELD                                     FIELD         POSITION

NUMBERS   DATA ELEMENT                    DEFINITION    IN RECORD

  1       CENTER DESIGNATOR                 4 A            1-4

  2       INTEREST RATE                  16.3 F            6-25

  3       STORAGE RATE                   16.3 F           27-46

  4       OBSOLESCENCE RATE              16.3 F           48-67

  5       ANALYSIS DURATION                10 I           69-78

  6       SURCHARGE RATE                 16.3 F           80-99

  7       TERMINATION COST, SMALL 

            PURCHASE REQUEST             17.2 F          101-120

  8       TERMINATION COST, LARGE 

            PURCHASE REQUEST             17.2 F          122-141

  9       TERMINATION COST, SMALL 

            CONTRACT                     17.2 F          143-162

 10       TERMINATION COST, LARGE 

            CONTRACT                     17.2 F          164-183

 11       INITIAL AWARD COST, SASPS I

            CONTRACT                     17.2 F          185-204

 12       INITIAL AWARD COST, SASPS II

            CONTRACT                     17.2 F          206-225

FIELD                                     FIELD         POSITION

NUMBERS   DATA ELEMENT                    DEFINITION    IN RECORD

 13       INITIAL AWARD COST, SMALL 

            MANUAL ICP ADMINISTERED 

           CONTRACT                      17.2 F          227-246

 14       INITIAL AWARD COST, SMALL 

            MANUAL DCAS ADMINISTERED 

            CONTRACT                     17.2 F          248-267

 15       INITIAL AWARD COST, LARGE

            CONTRACT                     17.2 F          269-288

 16       FINAL AWARD COST, SASPS I

            CONTRACT                     17.2 F          290-309

 17       FINAL AWARD COST, SASPS II

            CONTRACT                     17.2 F          311-330

 18       FINAL AWARD COST, SMALL MANUAL

            MANUAL ICP ADMINISTERED 

            CONTRACT                     17.2 F          332-351

 19       FINAL AWARD COST, SMALL 

            MANUAL DCAS ADMINISTERED 

            CONTRACT                     17.2 F          353-372

 20       FINAL AWARD COST, LARGE 

            CONTRACT                     17.2 F          374-393

4.4  RECOMMENDATION FILE (mmmyy/usrtd500.txt)

  FILE SUMMARY

  FILE NAME:                     Recommendation File

  FILE INDEX NUMBER:             usrtd500.txt

  PURPOSE:                       This file is created on the Unix 

                                 computer by usrtd500.exe.  It contains 

                                 4 records containing data read from 

                                 usrtp100.txt, and one record for each 

                                 NSN identified as having excess on-

                                 order material identified in Section

                                 II of the Standard Control Study.

  RECORD SIZE:                  *Variable Length Fields for record 

                                 numbers 1, 2, 3, and 4.

 **52 Bytes - Fixed Length for all other 

   records.

  BLOCK SIZE:                    N/A

  ACCESS METHOD:                 Sequential

  SEQUENCE:                      N/A

  SUPPLEMENTAL DESCRIPTION:      Sorted by NSN and ORC.

  FILE RECORD LAYOUT

                                          FIELD         POSITION

DATA ELEMENT                              DEFINITION    IN RECORD

  Record Number 1

CENTER DESIGNATOR                           4 A            1-4

INTEREST RATE                                 F (3)

STORAGE RATE                                  F (3)

OBSOLESCENCE RATE                             F (3)

ANALYSIS DURATION                             F

  Record Number 2

SURCHARGE RATE                                F (3)

TERMINATION COST, SMALL PURCHASE

  REQUEST                                     F (2)

TERMINATION COST, LARGE PURCHASE

  REQUEST                                     F (2)

TERMINATION COST, SMALL CONTRACT              F (2)

                                          FIELD         POSITION

DATA ELEMENT                              DEFINITION    IN RECORD

TERMINATION COST, LARGE CONTRACT              F (2)

  Record Number 3

INITIAL AWARD COST, SASPS I

  CONTRACT                                    F (2)

INITIAL AWARD COST, SASPS II

  CONTRACT                                    F (2)

INITIAL AWARD COST, SMALL MANUAL

  ICP ADMINISTERED CONTRACT                   F (2)

INITIAL AWARD COST, SMALL MANUAL

  DCAS ADMINISTERED CONTRACT                  F (2)

INITIAL AWARD COST, LARGE CONTRACT            F (2)

  Record Number 4

FINAL AWARD COST, SASPS I CONTRACT            F (2)

FINAL AWARD COST, SASPS II CONTRACT           F (2)

FINAL AWARD COST, SMALL MANUAL

  ICP ADMINISTERED CONTRACT                   F (2)

FINAL AWARD COST, SMALL MANUAL

  DCAS ADMINISTERED CONTRACT                  F (2)

FINAL AWARD COST, LARGE CONTRACT              F (2)

  All Other Records

NATIONAL STOCK NUMBER                      13 A            1-13

OUTPUT ROUTING CODE                         2 A           15-16

RECOMMENDATION TYPE CODE                    1 F           18

POTENTIAL SAVINGS                        12.2 F           20-34

REDUCTION VALUE                          12.2 F           35-49

FLAG, PROCESSING CODE                       3 A           51-53

4.5  ITEM MANAGER'S RECOMMENDATION FILE (mmmyy/usrtp501/xx.txt - WHERE 

     XX CORRESPONDS TO THE INVENTORY MANAGER'S OUTPUT ROUTING CODE)

  FILE SUMMARY

  FILE NAME:                     Item Manager's Recommendation File

  FILE INDEX NUMBER:             usrtp501.txt

  PURPOSE:                       This file is created by the Item 

                                 Manager when the program usrtp500.exe 

                                 is executed.  It contains one record 

                                 for each record appearing in the file 

                                 (mmmyy/usrtd101.txt) which has also 

                                 been processed by the Item Manager.

  RECORD SIZE:                   149 Bytes - Fixed Length

  BLOCK SIZE:                    N/A

  ACCESS METHOD:                 Sequential

  SEQUENCE:                      N/A

  SUPPLEMENTAL DESCRIPTION:      N/A

  FILE RECORD LAYOUT

                                          FIELD         POSITION

DATA ELEMENT                              DEFINITION    IN RECORD

NATIONAL STOCK NUMBER                      13 A            1-13

FLAG, PROCESSING CODE, AS ENTERED 

BY I.M.                                     2 A           15-16

FLAG, PROCESSING CODE, AS READ IN

FROM mmmyy/usrtd500.txt                     2 A           18-19

DOCUMENT NUMBER                            17 A           21-37

CONTRACT LINE NUMBER                        6 A           39-44

FLAG, SELECTION INDICATOR                   1 A           46

OUTPUT ROUTING CODE                         2 A           48-49

DOWN LOAD DATE                              6 I           51-56

PROCESS DATE                                5 I           58-62

DUE IN DATE                                 6 I           64-69

CONTRACT QUANTITY                          10 I           71-80

POTENTIAL SAVINGS FOR THIS CONTRACT       9.2 F           82-93

                                          FIELD         POSITION

DATA ELEMENT                              DEFINITION    IN RECORD

REDUCTION VALUE OF THIS CONTRACT          9.2 F           95-106

BRANCH                                      2 A          108-109

BUYER                                       3 A          111-113

STATE                                       2 A          115-116

VENDOR NAME                                10 A          118-127

CAGE CODE                                   5 A          129-133

FLAG, PARTIAL CANCELLATION INDICATOR        1 A          135

RECOMMENDED CANCELLATION QUANTITY          11 I          137-147

FLAG, PRINT INDICATOR                       1 A          149

4.5.1  PDIDUMP.3

  FILE SUMMARY

  FILE NAME:                     PDIDUMP

  FILE INDEX NUMBER:             PDIDUMP.3

  PURPOSE:                       This file contains data for any 

                                 purchase requests selected for 

                                 cancellation.

  RECORD SIZE:                   Variable Length

  BLOCK SIZE:                    N/A

  ACCESS METHOD:                 Sequential

  SEQUENCE:                      N/A

  SUPPLEMENTAL DESCRIPTION:      N/A

  FILE RECORD LAYOUT

                                          FIELD         POSITION

DATA ELEMENT                              DEFINITION    IN RECORD

I.M. NAME                                  30 A            1-30

BRANCH                                      4 A           32-35

ORC                                         2 A           37-38

AMENDMENT CODE AS ENTERED BY I.M.           1 A           40

DOCNBR                                     16 A           42-57

CLIN OR TEXT AS ENTERED BY I.M.             6 A           59-64

NSN                                        13 A           66-78

ADMINSUB (BRANCH+BUYER OR AS

ENTERED BY I.M.)                            5 S           80-84

UPR                                      10.2 F           86-98

DUEDATE                                       I          100-

AWARD DATE AS ENTERED BY I.M.               3 A

TOTAL CANCEL QUANTITY                         I

TOTAL CANCEL DOLLARS                          F

CURRENT DATE                                8 A

I.M. PHONE NUMBER                           4 A

                                          FIELD         POSITION

DATA ELEMENT                              DEFINITION    IN RECORD

SAMMS CHANGE CODE                           2 A

SUPPLY STATUS (OSTATUS)                     3 A

COMMENT 1 (OCOMMENT1)                      50 A

COMMENT 2 (OCOMMENT2)                      50 A

(Blank Field)                               2 A

(Blank Field)                               8 A

(Blank Field)                               4 A

(Blank Field)                               0 A

(Blank Field)                               0 A

KTSAVINGS                                     F

4.5.2  CDIDUMP.3

  FILE SUMMARY

  FILE NAME:                        CDIDUMP.3

  FILE INDEX NUMBER:                CDIDUMP.3

  PURPOSE:                          This file contains data for any

                                    contracts selected for termination.

  RECORD SIZE:                      Variable Length

  BLOCK SIZE:                       N/A

  ACCESS METHOD:                    Sequential

  SEQUENCE:                         N/A

  SUPPLEMENTAL DESCRIPTION:         N/A

  FILE RECORD LAYOUT

                                          FIELD         POSITION

DATA ELEMENT                              DEFINITION    IN RECORD

I.M. NAME                                  30 A            1-30

BRANCH                                      4 A           32-35

ORC                                         2 A           37-38

AMENDMENT CODE AS ENTERED BY I.M.           1 A           40

DOCNBR                                     16 A           42-57

CLIN OR TEXT AS ENTERED BY I.M.             6 A           59-64

NSN                                        13 A           66-78

ADMINSUB (BRANCH+BUYER OR AS

ENTERED BY I.M.)                            5 A           80-84

UPR                                      10.2 F           86-98

DUEDATE                                       I          100-

AWARD DATE AS ENTERED BY I.M.               3 A

TOTAL CANCEL QUANTITY                         I

TOTAL CANCEL DOLLARS                          F

CURRENT DATE                                8 A

I.M. PHONE NUMBER                           4 A

                                          FIELD         POSITION

DATA ELEMENT                              DEFINITION    IN RECORD

SAMMS CHANGE CODE                           2 A

SUPPLY STATUS (OSTATUS)                     3 A

COMMENT 1 (OCOMMENT1)                      50 A

COMMENT 2 (OCOMMENT2)                      50 A

CAGE CODE                                   5 A

VENDOR NAME                                25 A

TOTAL DOLLARS                                 F

SHIP QUANTITY                                 I

RECEIPT QUANTITY                              I

LEGAL QUANTITY                                I

SAVINGS                                       F







PAGE  
II-2-4-6

