                                                      DLAM 4745.44

                                                      VOL III, PART 1 

VOLUME III  STANDARD AUTOMATED MATERIEL MANAGEMENT SYSTEM (SAMMS) 

            ITEM STANDARDIZATION APPLICATION (ISA) ITEM REDUCTION

            WEB SITE CAPABILITY (IRWSC) PROCEDURES/USERS MANUAL

PART 1      PROCEDURES

CHAPTER 1   PROPOSED ITEM REDUCTION STUDY LIST (PIRSL) and EXPEDITED 

            ITEM REDUCTION STUDY LIST (EIRSL) INPUT AND COORDINATION ON  

            THE IRWSC

SECTION 1   GENERAL INFORMATION

  a.  The Item Reduction Web Site Capability (IRWSC) application is located on a dedicated server designed to work with internal and external item reduction file information.  An ORACLE database is maintained with the information input via File Transfer Protocol (FTP) and manual input for the purpose of completing the coordination of Proposed Item Reduction Study Lists (PIRSLs) and Expedited Item Reduction Study Lists (EIRSLs) for DLA and any Service/Agency that would originate an Item Reduction Study.

  b.  The application replaces the PC based Windows Application Program (USLJP300 – PIRSL DISK Coordination) designed to work with the ISA database tables built.  The IRWSC interfaces with the SAMMS ISA Mainframe processes.  The IRWSC can be used to input, activate and coordinate item reduction studies.  The application will generate coordination transactions to complete the coordination process for DLA on the SAMMS Item Standardization Mainframe Master File.

  c.  ISA will continue to build Reports LF-382, LF-383, LF-384, LF-384A and LB-601 when publication transactions (DIC YAY, Type Publications 0, 1 or 2) are processed.  The DLA user must use WEB in the first three positions of the Originator’s Code for the PIRSL inputs (DIC YAY, Type Publications 0 or 1) to also be FTP’d to the IRWSC (LF-384 information).  See DLAM 4130.3, Volume II, Part 8. 

  d.  One important thing to remember while using the web site for your inputs is that you are not updating the database until you click on a button (save, update, etc.) that will then link to the database to make the update.  To see the update from the current screen, be sure to go BACK several screens, then use REFRESH or RELOAD on your browser tool bar for the system to then get the latest information from the database and display on the screen.  Just clicking the Back button and going back into a screen will not display the latest updated information. 

  e.  This web application was developed without defined pages for the IRS screens.  Scrolling for areas needed will be faster than needing a new page or screen.  By not having pages defined, the user can use the Find (in Edit pull down) capabilities of the Browser without restricting a find to one page only.  

The entire IRS is considered a page.  In order to find a particular NSN or Index Number, the Find feature will review the whole IRS to search for queried number/word instead of just one page.  Use your Print Range to define what pages you want copied.  Page setup will let you know how many pages in the IRS.  When screens are one page (example: editing screens), the print command will only print the one screen without defining a range. 

  f.  In this manual, IRS (Item Reduction Study), Project and the word Study are all synonymous.    

1.1  PURPOSE AND SCOPE

  a.  This Volume III of DLAM 4745.44 has been developed to assist the DSCs in using the IRWSC as Originators, Originator/POCs and/or Browsers of the application.  It will provide information for manual inputs of EIRSLs and PIRSLs; editing those IR Studies and any PIRSLs that are FTP’d to the IRWSC Server; identifying and deleting scanned data; reading queries to the database pertaining to IR studies, study summary sheets and response summary sheets. 

  b.  Additional information is provided for making changes to authorized and or subsequent levels of users, changes to Points of Contact and reporting any problems encountered while using the IRWSC for IR Study coordination processes.

1.2  BACKGROUND

  a.  The IRWSC was initially developed to reduce the amount of paper, technical drawings and commercial catalog pages reproduced and sent to all recorded users of the proposed Not Authorized for Procurement (NAP) items on any IR Study.  The application provides one location for the IR Study to be reviewed along with scanned data or sources provided for technical drawings in order to eliminate the necessity of mailing mounds of reproduced data.

  b.  The IRWSC has the capability of expanding its visibility to include other reports or information that are used by the Standardization community.

1.3  REFERENCES

  a.  DoD 4120.24-M, Defense Standardization Program (DSP) Policies and Procedures, March 2000, Appendix 8. 

  b.  DoD 4100.39-M, Federal Logistics Information System (FLIS) Procedures Manual.  Available off the DLIS home web site (www.dlis.dla.mil) 

  c.  DLAM 4130.3, Volume I, Chapter 6, Standard Automated Materiel Management System (SAMMS) Technical Operations Manual, Item Standardization Application.

  d.  DLAM 4130.3, Volume II, Part 8, Standard Automated Materiel Management System (SAMMS) Technical Operations Manual, Item Standardization Application.

  e.  DLAM 4130.3, Volume II, Part 12, Appendix F, Standard Automated Materiel Management System (SAMMS) Technical Operations Manual, Reports.

  f.  DLAM 4130.3, Volume II, Part 12, Appendix G, Standard Automated Materiel Management System (SAMMS) Technical Operations Manual, Glossary.

  g.  DLAH 4130.1, Defense Logistics Information System/SAMMS Handbook.

  h.  DLAM 4745.42, Volume I, Part 1, Chapter 1, SAMMS Technical and Logistics PC Data Entry Users manual, ISAPC.

  i.  DLAM 4745.44, Volume I, Part 1, SAMMS Item Standardization Application PC Program (ISA Query)/Users Manual. 

1.4  PROGRAM INFORMATION

  a.  The IRWSC application resides on a dedicated server.  The application is written in java servlets, and html pages with limited javascript.  Oracle is used for the database.  A directory server and separate scanned data directory also reside on the dedicated Server.

  b.  The SAMMS mainframe files were changed to redirect the download files created from a PIRSL input from the mid-tier at each Center for use with USLJP300 to the IRWSC Server.  Additional data elements were added to the current download record to keep associated records together in the separate files and further identify the originator of the IR Study. 

  c.  Access to the IRWSC application for authorized users is through Netscape (Version 4.7) or Internet Explorer web browser typing in URL https://www.dodirwsc.dla.mil.  Note that the s after the http indicates a secure web site.  See paragraphs 1.6, 1.8 and 1.9 for more information about authorized users.  

1.5  RESPONSIBILITIES

  a.  Defense Supply Centers are responsible for:

    (1) Obtaining Identity type Public Key Infrastructure (PKI) Security Certificates through their local security representative(s) and forwarding all the information required to the DSC POC.  See Paragraph 1.8 for additional instructions for submitting add/change/deletes to the IRWSC access/authority.

    (2) Providing access to a directory on one machine at their site for all scanned data that pertains to IR Studies.  This will allow the IRWSC to run a program to access and copy the scanned data for viewing on the web site.

    (3) Providing access through the DECC office to the DSC mainframe preentry file for loading coordination transactions.     

    (4) Installation of the applicable web browser version on individual PCs for proper Identity PKI Certificate and application functionality.

    (5) Reporting any program or connectivity problems in accordance with paragraph 1.10 below.  

    (6) Reporting any documentation changes required to DSIO-MSDA, DSN 850-9697, and Commercial 614-692-9697.

  b.  Defense Logistics Agency (DLA) System Integration Office (DSIO) is responsible for: 

    (1) Maintaining the IRWSC Server, its directories, and the database.  The server will be available 24 hours per day/7 days a week except for system backups done once weekly during off-hours.  System backup datasets will be retained for 30 days. 

    (2) Providing backup of the DIC YAR datasets generated to SAMMS.  Dataset backup tapes will be retained for 30 days.

    (3) Providing Help Desk support from 0700 to 1700, Eastern Standard Time, Monday through Friday. 

    (4) Maintaining this Volume of the Procedures/Users Manual.

    (5) Maintaining other application documentation pertaining to the System Administrative duties, database load scripts, CRON (timed) jobs, etc.  

    (6) Coordinating with the DSCs on any problems, changes, and/or releases associated with the IRWSC application.

    (7) Reporting to HQ DLA any problems, changes, and/or releases associated with the IRWSC application that requires coordination with other Service/Agency users.

1.6  SECURITY INFORMATION

  a.  PKI (Public Key Infrastructure) access to the IRWSC is required.  Each individual will be required to go through their local security to obtain the identity type credentials for DSIO to load into the Security Directory of the IRWSC.  The logon is entered into the directory but the password is for the PKI Certificate and must be remembered by the user.  DSIO does not have that information so if it is forgotten, another PKI Certificate must be obtained through the local security office to continue using the IRWSC.  See paragraph 1.8 and 1.9 for additional information about what is required to maintain individuals in the IRWSC.  The Security Directory is updated with the necessary PKI information.  Only those individuals entered into the Security Directory have any authority at all to even have read only access.  Functions authorized are based on individual Service/Agency/Center POC submissions.  The DSIO helpdesk personnel will add user authorities to the IRWSC Security Directory.

  b.  Full read only access of Item Reduction Studies will be available to all individuals identified in the Security Directory.  Access will be to IRSs in Active or History status only.  Those individuals may also use a few other main menu selections (Related Sites and System Message Board).  Access to IRSs and some designated maintenance action are permitted to those individuals designated as Originators, Originators/POCs, Custodians or Reviewers.  Access to IRSs in Pre-release status (those studies that are not yet activated) is limited to Originating Activity (Originators at DSCC and Originators/POCs at DSCP and DSCR).  See Paragraph 1.7 for more information about authority levels.

1.7  AUTHORITY LEVELS

  The IRWSC application was designed for five authority categories (Browser, Reviewer, Custodian, Originator, and Originator/POC).  DLA users will have authority as Browsers, Originators and Originator/POCs.    

1.7.1  BROWSER

  This access is a read only access to IRSs in active and/or history status.  This authority designation may also download those IRSs to their own PC for individual manipulation of the IRSs.  This user should be familiar with tailoring browse requests, Elements of IRSs, Summary and Response Summary Sheets.

1.7.2  ORIGINATOR

  This access has all the capabilities of the Browser plus the features available to an Originator of an IRS.  Those processes include:  originating an EIRSL or PIRSL directly on the web site, edit both manual input IRS and those that are FTP’d from SAMMS ISA mainframe (DIC YAY PIRSL has been input with WEB in the first three positions of the Originator Code), activate an IRS, edit certain data elements after the IRS is activated, view Response Summary Sheet with Custodian responses, and flag the IRS to history.

1.7.3  Originator/POC

  a.  This access has all the capabilities of the Browser plus the features available to an Originator of an IRS except for in the Originator access, this individual will only have access to their assigned studies in pre-release and active status.

  b.  It will be up to the designated Originator at DSCP and DSCR to assign all FTP studies so they can be accessed by particular individuals.  They will have to complete the POC information on the IRS Functions screen.  Once the POC information is entered, the study can only be accessed by the assigned POC and the Center designated Originator.  

1.8  CHANGING AUTHORITY LEVELS/USERS

  The following procedures should be followed to change authority levels on the IRWSC or change users.

  a.  Adding Users.  To have new users added to the IRWSC application, the POC listed for each Center needs to provide an email to the DSIO-MS Help Desk (helpdesk@dsio.dla.mil) with the following information.

    (1) Identify your Center. (DSCC (Construction), DSCC (Electronics), DSCP or DSCR).

    (2) The user’s name.

    (3) The user’s userid.

    (4) The level of authority the user requires. (Browser, Originator or Originator/POC).  

NOTE:  Originator/POC is a level available only at DSCP and DSCR.  DSCP and DSCR should indicate if the person being added has full authority (Originator) or the limited authority (Originator/POC) for their site.

    (5) The Certificate Authority that issued the user’s certificate. Ex. Med CA-1

    (6) The serial number of the user’s certificate. Ex. 2D:87

  b.  Removing Users.  To have a user removed from the IRWSC application, the POC listed for each Service or Center should send an email to the DSIO-MS Help Desk with the following information.

    (1) Identify your Center (DSCC (Construction), DSCC (Electronics), DSCP or DSCR).

    (2) The user’s name.

    (3) The user’s userid.

  c.  Changing Users authority.  To have a user’s level of authority in the IRWSC application changed, the POC listed for each Center should send an email to the DSIO-MS Help Desk with the following information.

    (1) Identify your Center (DSCC (Construction), DSCC (Electronics), DSCP or DSCR).

    (2) The user’s name.

    (3) The user’s userid.

    (4) The user’s current authority.

    (5) The user’s new authority.

  d.  The current IRWSC POCs are:

    DSCC - Sam Merritt

    DSCP - Glenna MacArthur

    DSCR - Bashir Chughtai

e. The current IRWSC POCs for DLA site emails are (follow above paragraphs to make changes):

  AX – John Jones

  CX – Bashir Chughtai

  KZ – Glenna MacArthur

  TX – Mitchell Ranck

1.9  CHANGING IRWSC POC

  a.  The POCs for each specific Center are identified in paragraph 1.8d above.  Use the following procedure to make a change. 

  b.  To change the POC listed for a Center, the current POC should send an email to Russ Parker (rparker@dsio.dla.mil) with the following information.

    (1) The new POC’s name.

    (2) The new POC’s email address.

    (3) The new POC’s phone number.

  c.  The new POC’s information will be provided to the appropriate DSIO offices.

1.10  Reporting Problems

  Reporting Production Problems.  The DSIO-M Help Desk Telephone Number is Commercial 614-692-9060, DSN 850-9060 and email address is helpdesk@dsio.dla.mil.

  a.  The DSIO Help Desk will accept a problem from any IRWSC user.  Your activity may wish to control the reporting of problems.  Suggest filtering all problems through the POC at first.  Each POC should have an alternate or several people that may call in problems. 

  b.  The help desk will write up a trouble ticket and give the caller a trouble ticket number.

  c.  The trouble ticket will then be assigned to the appropriate DSIO person for resolution.

  d.  The help desk personnel with the problem resolution will notify the person who called in the trouble ticket. 

  e.  If the problem is a functional program fix rather than network or communication problem, a Warmline might be written.  Warmlines are not written for new functional requirements only current program problems.

  f.  The DSIO functional analyst will provide the caller and other applicable IRWSC POCs with periodic updates on the warmline progress.  Work stoppage type problems are worked first.

SECTION 2  PROCESSING ON IRWSC

  DLA users will be processing manual inputs (EIRSLs and PIRSLs) using the IRWSC on-line process.  The following paragraphs will provide information about the screens and the data element requirements.  Editing capabilities are also available for those studies that were FTP’d from SAMMS ISA mainframe.  Users will activate studies on-line after all editing is completed.  There are a few additional changes that can be made after the study has been activated (paragraph 2.4).  Information is provided to review the Summary Sheet, Response Summary and any emails you might receive during the period of time that it takes to complete the study coordination.  See Paragraphs 2.1 through 2.8.4 and associated Figures.

2.1  MANUAL INPUT (CREATING NEW PROJECT)

  a.  Enter the web site (https://www.dodirwsc.dla.mil), then enter appropriate PKI password, the main menu will be displayed for you to select Originator Capabilities with your cursor on the radio button.  See Figures 2.1a and 2.1b. 
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Figure 2.1a

Figure 2.1a - Item Reduction Studies Main Menu.  Select Originator Capabilities then NEXT button.
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Figure 2.1b

Figure 2.1b - After selecting Originator Capabilities from the main menu screen, then the NEXT button, this is the screen that will appear.  Select IRS Study Functions radio button and then the NEXT button at the bottom of the screen.  Selection of Scanned Data Functions is described in paragraph 2.3d.

  b.  The next screen will provide a drop down list of Originators, select your site (by clicking the cursor on the selection) and then click on Verify Originator button.  The system is verifying who is logged on has permission to do IRS Functions for that site.

See Figure 2.1c.

  c.  The next screen will be options for DSCC (Electronics and Construction), see Figure 2.1f.  For DSCP and DSCR, an intermediate screen will display for further selection.  A drop down list of Points of Contact (POCs) is displayed when the arrow in the right hand corner of the box is clicked.  Once the POC information has been entered for IRSs at DSCP and DSCR, only those designated as Originator for that Center and Originator/POC for specific studies will be able to view, edit, activate their own IRSs.  See Figure 2.1d for DSCP’s drop down list and 2.1e for DSCR’s drop down list.
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Figure 2.1c

Figure 2.1c - Drop down menu for selecting Originator Identification (ID).

  d.  The additional option screen then is displayed for DSCP and DSCR only. After making the appropriate selection, the Selections available are (See Figure 2.1f):

    (1) Enter Project Data:  FSC (4 position Federal Supply Class),

Proj# (4 position Project Number assigned by the Lead Standardization Activity), Serial # (2 position alphanumeric serial number from SAMMS System Support Table 95, an assigned number for the specific Federal Supply Class/Item Name Code [FSC/INC] of this project).  Enter the full project data anytime you are creating a new study for this number or editing or retrieving information about the study.

    (2) Select whether the Project is an EIRSL (Expedited Item Reduction Study List) or PIRSL (Proposed Item Reduction Study List).  Manual input studies can be either.  All automated FTP’d studies are PIRSLs and the system will designate PIRSL in the database, so PIRSL must be marked to retrieve, edit, or activate an FTP’d study.

    (3) Point of Contact information.  This information is not required until the study is activated (after all editing is complete) but all POCs at DSCP and DSCR may not retrieve any study until specific information is entered at this time.  Enter first and last name, Commercial Telephone number, email address and DSN (Defense Switched Network) phone number.  Click on NEXT button to display screen for entering data on newly created study.  See Figure 2.1g. 
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Figure 2.1d

Figure 2.1d - DSCP Specific Originators/Points of Contact.  Select your name and click on Verify POC button.
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Figure 2.1e

Figure 2.1e - Display of DSCR POCs.  Select the appropriate name and click on Verify POC button.  The system is verifying so that only specific studies are provided or all if Originator is selected.
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Figure 2.1f

Figure 2.1f - IRSs Functions Screen.  Make appropriate radio button selection.  See paragraph 2.1d for selection definitions.

For information about Retrieve Pre-Release Study, see subparagraph 2.4.

For information about List Pre-Release Study, see Figure 2.4a.

For information about Activate/Release Study, see subparagraph 2.5.

For information about Retrieve Active Study, see subparagraph 2.6.  
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Figure 2.1g

Figure 2.1g - Screen Display for new manual input of a PIRSL.  This is a PIRSL because of the selection on the previous screen.

2.1.1  ELEMENTS OF MANUAL INPUT

  Figures 2.1g and 2.1i displays all the elements needed for manually entering an IRS (PIRSLs and EIRSLs).  Inputs to each field will create a format similar to SAMMS mainframe output report LF-384 (see Reference 1.3e).  The best way to enter is to enter all the information about a proposed family head first, then all its members. The SAMMS ISA will supply all the entries when the study is published (DIC: YAY PIRSL) using the ISAPC program to make the appropriate input transaction. 

  a.  Index No.  The Index Number consists of 7 positions.  Starting with 00001 going through however many you need (these represent the standardization code 1 items (the head of each proposed family).  The first index is usually the first proposed standardization family of the study.  This is the easiest way to enter a manual study.  You can enter any index you prefer but you will and can rearrange or renumber in the editing of pre-release study option (paragraph 2.4).  The system will not enter the leading zeroes so you must input them.  The last two positions of the Index Number represent the member NSNs.  First space (6th position) will start as a blank and then alpha characters are used, 

(Ex: Index 00001 A is the first member under head of family index 00001).  The SAMMS ISA assigns these index numbers when the study is FTP’d from the mainframe to the IRWSC.  Whatever is typed in the head of family index field (entry without the alpha suffix) will be retained for your next entry.  All that is needed is to space over and enter appropriate suffix.  Change head of family for new family information when needed (Example: Highlight and type a 2 over the 1 to make head of family entry for Index 00002.  Highlight and type a B over A to make a second member for a family).

  b.  Item Name.  This field represents the first 19 positions of the Item Name.  It only needs to be typed in once, as the application will retain this field for other standardization code 1 and 3 members.  Change the Item Name as necessary.

  c.  STZC.  This field represents the standardization code for the item you are entering.  Standardization 1 or B is valid for Heads of Families and Standardization 3 is valid for member items.  This field will need to be changed as you type master and member information.

  d.  PRC/TDA.  Proposed Reason Code/Technical Data Availability.  This field may be left blank.  The default is blank until a selection is made. Definitions are shown in Figure 2.1h below.
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Figure 2.1h

Figure 2.1h - Definitions for Proposed Reason Codes/Technical Data Availability.  Select the applicable code for the National Stock Number/Military Part Number entered.

  e.  MPN/NSN designation.  If the item proposed as the head of family for the standardization family is a Military Part Number (MPN), select the radio button for MPN, otherwise select National Stock Number (NSN).  The default selection is NSN.

  f.  Stock/Part No.  This field represents a National Stock Number (16 positions including the dashes, XXXX-XX-XXX-XXXX) or can represent a Military Part Number (up to 20 positions of alphanumeric characters) if field is representing a Standardization Code 1 or B.  Member items must be National Stock Numbers. 

  g.  Remarks.  This is a text field of 300 positions.  Provide the necessary comments for the reviewers for further evaluating the proposed family relationships.  Enter alternate commercial web sites for data; enter alternate JEDMICS sites if applicable.  The space is available for Originators and Originator/POCs. 

  h.  Select Users.  Identify the activity codes of the users of the item (MPNs should be blank, or equal to users on the proposed Standardization 3 items).  Using your cursor, click once on any activity to delete all previous entries.  Hold the CTRL (Control) key down while making selections to include all selected.  The shift key will highlight all from one selection to the click of another selection.  If using the CTRL key, once you lift up and then make another selection, it will delete all previous selections.  

  i.  Clear Index Data Button.  This button is used when all the data in the data fields needs to be deleted and re-entered.  You do not need to use this when going from standardization code 1 item to inputting of member information, typing over the previous input is acceptable.  Be sure to delete at the end of your input to remove any invalid spaces or characters that might be left in the field.

  j.  Save Index/Add Detail Data Button. Use this button to add reference numbers.  Change the Number box for a quantity of entries needed before clicking on this button.  This button will save your entries on this screen and provide you another screen for reference numbers and related information.  See Figure 2.1i for next screen provided.

  k.  Number Box.  Default of 5. If you need up to 5 spaces to enter the Reference Numbers and applicable Commercial And Government Entity Codes along with the Reference Number Variation and Category Codes, then click on the Save Index/Add Detail Area button without changing the number box.  If you need to add more than 5 reference numbers and their associated codes, change the number to the desired amount.

  l.  CAGE.  Commercial and Government Entity Code.  5 positions.

  m.  Refno/log.  Reference Number, Logistics.  This is the field for the up to 32 positions of part number or reference number.

  n.  RNVC.  Reference Number Variation Code.  One position numeric.  Valid codes are 1, 2, 3, 8 and 9.  These codes should be taken from the FLIS Total Item Record or equivalent.

  o.  RNCC.  Reference Number Category Code.  One position alpha/ numeric.  Valid codes are 1, 2, 3, 4, 5, 6, 7, 8, A, B, C, D, and E.

  p.  Save button.  Once all the entries are made, click on the Save button to save your inputs.
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Figure 2.1i

Figure 2.1i - Item Detail Information screen.  This screen is for entering the applicable CAGEs (Commercial And Government Entity Codes) and Reference Numbers along with their Reference Number Variation and Category Code (RNVC and RNCC).

  q.  Continue to add indexes, Standardization Code 1/B, head of family information and Standardization Code 3s, proposed member information.  You may continue until you are done or continue another time.  If you continue at a different time, you are no longer creating a new study.  You are now editing a pre-released project (one that is not active).  Follow instructions in paragraph 2.4 for editing a pre-released project. 

2.2  AUTOMATED INPUT TO IRWSC

  a.  The SAMMS ISA will generate the publish project to the IRWSC when WEB is used in the first three positions of the Originator Code (DIC: YAY PIRSL transaction).  You will still receive the output SAMMS hardcopy report (LF-384) that was previously mailed to recorded users and Custodians for review.

  b.  The PIRSL from SAMMS (created by technicians using other ISA applications) can still be edited once on the IRWSC.  Indexes can be 

changed or removed, additional remarks may be made and changes can still be made to Proposed Reason Codes/Technical Data Availability entries.  See paragraph 2.4 for making updates.

  c.  At DSCP and DSCR, the Originator must assign the POC to allow another individual to make changes to the FTP’d study.   

2.3  SCANNED DATA

  a.  Scanned data is started at each DLA Center.  A dedicated server or directory is designated by each Center for storing.  The file created for the scanned data must be a .pdf type.  The file name will be a standard format for all Centers, Originator, Project Number, NSN, and file extension, a period or dot will be used to separate the elements of the file name.  It will be typed AX.4730-1920-03.4730-00-123-4567.pdf and the first two positions will represent the project Originator activity code (AX = DSCC Construction, TX = DSCC Electronics, KZ = DSCP (G&I) and CX = DSCR. 

  b.  All data should be moved to the one server or directory at each site.  This is so that the IRWSC FTP job has only one location to get scanned data for that Center.  It resides in one place on the server until a corresponding project also is entered into the IRWSC.  When matched, it will be loaded to the Scanned Data Directory so that it will hyperlink (connect) when appropriate PRC/TDA is visible for that particular MPN or NSN in the project.

  c.  The system interfaces daily with the Centers to copy the scanned data and transfer the copy to the IRWSC.  

  d.  To check that your scanned data is available for reviewers and Custodians, select Originator Capabilities from the main menu (see Figure 2.1a), then select Scanned Data Functions from the next screen (see Figure 2.1b).

  e.  No data will be scanned for Military Part Number Standardization Codes 1 or B.  

  f.  Viewing/Deleting Scanned Data from the IRWSC.

    (1) Once you have selected Scanned Data Functions, select your Center from the drop down menu (see Figure 2.1b).  The next screen will allow you to input a particular Federal Supply Class (FSC) so that you only see those scanned images in that class.  If you want to see all of them, leave this entry blank and click on the Next button.  See Figure 2.3a.  A list will be provided in Project Number sequence (only those FSCs identified if applicable).  Scroll to find the desired entry.  See Figure 2.3b.  For DSCP and DSCR, the lists provided will be for studies pertaining to applicable POCs once assigned.  

    (2) To delete any scanned image file, you must highlight that entry with a click of the cursor and then click on Delete button on the screen.  This only deletes the scanned image file from the IRWSC.  You must now delete it from your dedicated server/directory to eliminate it from being copied again the next day.  The list is provided in Project Number sequence after the Originator Activity Code. 
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Figure 2.3a

Figure 2.3a - List Scanned Files screen can be specialized and only show those that match an input FSC if desired.  Otherwise, leave blank and click on NEXT button for complete list.
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Figure 2.3b

Figure 2.3b - This screen provides the list of scanned data in the Scanned Data Directory.  To Delete, highlight the file to delete and click on the Delete Scan button.  Remember to delete from your DSC directory to avoid it being copied in again the next day.

2.4  EDITING EXISTING PRE-RELEASE PROJECT

  Figures 2.4a through 2.4k provides the sequence of screens used to do any editing of manual study or FTP’d studies. 

  a.  Review the list of studies if needed before inputting the study that needs editing.  See Figure 2.4a.  Click on the Back button to get to the previous screen.  Input the study needed and click on the radio button next to Retrieve Pre-Release Study, then click on the Next button at the bottom of the screen.  See Figure 2.4b.

  b.  The next screen provides the indexes that have been entered.  To make changes to any one index, click on the radio button next to the index number and then click on Add/Edit Index, User and Detail Data button.  See Figure 2.4c.

  c.  Adding CAGE/Reference Number Information In Editing.  Click on Edit Detail Items from the index editing screen (see Figure 2.4g and 2.4h).  Screen will have blank fields if no reference data had been added previously.  Otherwise, the current information will be displayed.  Make necessary adds/changes as appropriate.  Click on Save Changes.  Remember to RELOAD or REFRESH to see changes when clicking Back button to look again at full view of project.  The system then provides current database information.
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Figure 2.4a

Figure 2.4a -  This is the list of Pre-Release Studies for a particular Originator.  Use this selection if you are not sure of the full study identification.  Click on Back button to enter desired study.
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Figure 2.4b

Figure 2.4b - Click on Retrieve Pre-Release Study if you need to review or change data fields of a newly created study or just one that has not been activated yet.
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Figure 2.4c

Figure 2.4c - This is the first screen of previous entries.  It provides you with buttons to make changes.  If you need to add a whole new index number and all new information, do not click on the Index Number radio button to edit.  Click on Add/Edit Index, User and Detail data button instead. 
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Figure 2.4d

Figure 2.4d - This screen will be displayed if no index selection is made.  This will be used to add all new index information.
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Figure 2.4e

Figure 2.4e - This screen is displayed for making changes to a selected index prior to activation.

2.4.1  EDITING FOR NEW INDEX NUMBER

  a.  Select the project that needs editing.  Once open select Add/Edit Index, User and Detail Data button without clicking on any specific index radio button.  See Figure 2.4c.  An input screen will be displayed to enter all information needed for a new index number.  See Figure 2.4d.  The following data elements will need to be input as appropriate, Index No., Item, NSN/MPN, STZC, PRC/TDA and Definitions, Remarks, Add Users.  Follow the directions provided in 2.1.1 to complete this screen.  Use the Save Index Data button when complete.

  b.  Warning Statement.  This screen provides a warning statement to let you know that if the index number you are adding already exists, the information you are adding will overwrite the existing data.  The statement reads “If Index Number Already Exists, to continue will overwrite the existing information.  Hit BACK button if you do not wish to continue”.  Hit the Clear Form button or the BACK button.

  c.  Clear Form button.  Use this button at the bottom of the screen to discontinue your entries.

  d.  Save Index Data button. Use this button to save entries made on the screen for the new index. 

2.4.2  EDITING EXISTING INDEX NUMBER

  a.  When on the project pre-release screen, select an index to edit.  A screen with all the current information will be displayed (see Figure 2.4e).  Make the appropriate changes to the Item, NSN/MPN Number, NSN/MPN Designation, Add Users, and Remarks (see paragraph 2.1.1 for conditions for entering data).

  b.  Use the Save Index Changes button when complete.  

2.4.3  REASSIGN TO NEW INDEX NUMBER

  Click on the index number that needs changing from the full view.  Then click on Add/Edit Index, User and Detail data button.  Then click on Reassign to New Index button to change the current index number to a correct one or the one that was meant for the information entered.  See Figures 2.4c, 2.4e and 2.4i.

2.4.4  DELETING INDEX

  See Figures 2.4c, 2.4e and 2.4j.  Select Delete Index button.  The system will ask if you are sure you want to delete, reply yes or no as appropriate.  If yes, the index will then be deleted.  Use BACK button to go back two screens then hit the REFRESH or RELOAD.  These actions will provide the latest information from the database. 

2.4.4.1  DELETING RANGE OF INDEXES

  See Figures 2.4c, 2.4e and 2.4j.  Select Delete Index button.  The system will ask if you are sure you want to delete, reply yes or no as appropriate.  If yes, the index will then be deleted.  Use BACK button to go back two screens then hit the REFRESH or RELOAD browser button.  These actions will provide the latest information from the database. 

  a.  When it becomes necessary to delete a range of indexes in an IRS (pre-release status) to either reduce the number of ISC 3s to 2000 or less or just delete several families, the IRWSC Deleting Range of Index process should be used.  See Figure 2.4f1 through 2.4f3.

  b.  The first Figure 2.4f1 displays an open pre-released IRS.  Click on the button Delete Index Range.

  c.  The second Figure 2.4f2 displays the next screen that provides boxes to fill in with the index range that needs to be deleted.  Only ISC 1/Bs may be entered.  Use Add/Edit process to delete an individual ISC 3 index number. 

  d.  The third Figure 2.4f3 displays the full range of indexes to be deleted based on the entry made on the previous screen.  You will notice that all ISC 1/Bs and associated ISC 3s are listed for the delete process.  Either click on the Execute Delete button or use the Browser Back button to change your mind.

  e.  Once the delete range is executed, go Back two screens and REFRESH or RELOAD.  The range identified is now deleted from the database and no longer displayed.   
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Figure 2.4f1

Figure 2.4f1 - Display of pre-release status study.  Click on Delete Index Range button to perform that process.
[image: image18.png]LB B

R BB E

E3 Vew o Conmuncsm b

< Y 3 3 2 B S 8 0O @ [N
ok s i Shuoh oo P sooty S
§ Bokts & Wbt i ] € s

Pre-releae Item Reduction Study: 4730-0406-BV

FiatTndex No [
Last Tndex o[

CloarForm_| __Dalte e Ronge

Documert Dore. i R





Figure 2.4f2

Figure 2.4f2 - This displays the screen available to input the first and last index in the range to delete.  Entry will be ISC 1/Bs only (or indexes without a suffix).  The system will include all indexes (ISC 1/Bs and associated ISC 3s) in the range.

Clear Form button will blank out the boxes if you need to start over.

2.4.5  DELETING USERS IN PRE-RELEASE STATUS

  See Figures 2.4c, 2.4e and 2.4k.  If you need to delete users originally entered, select the Delete Users from Index button.  The screen displayed will provide the current users and a check box next to each user listed.  See Figure 2.4k.  Use browser BACK button to cancel delete process.  Click on each box where you want the user deleted.  Then click on the Delete All Checked Users button.
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Figure 2.4f3

Once the range is entered, click on Delete Index Range (shown on Figure 2.4f2 above).

Figure 2.4f3  - This screen will be displayed.  It provides the full range of indexes to be deleted.  Follow the screen instructions, either click on Execute Delete button or use the Browser Back button if delete should not be completed. 

2.4.6  EDIT DETAIL ITEMS (REFERENCE NUMBERS AND ASSOCIATED INFORMATION)

  a.  Select the index (click on the radio button) that needs editing from the pre-release study screen, Figure 2.4c.  Select Add/Edit Index, User and Detail data button.  On the next screen, select Edit Detail Items from the next screen (see Figure 2.4g).  Remember to change the number of details or entries needed (before selecting the Edit Detail Items button) if different than the default 5.  The next screen will provide the database information.  All new entries needed (see Figure 2.4h).

  b.  The steps identified in paragraph 2.4.6a are the same used for editing the current information before activation or adding new detail (reference number) information when not done when the index number data was initially entered.

  c.  Select Save Changes button when complete.
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Figure 2.4g

Figure 2.4g - Edit Detail Items.  Change the number desired at the bottom of the screen.  The default number is five.  Click on Edit Detail Items.
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Figure 2.4h

Figure 2.4h - Detail update screen.  If none have been recorded, blank fields will be displayed.  Otherwise, the current inputs will be displayed.  Add appropriate information and click on Save Changes button.
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Figure 2.4i

Figure 2.4i - Screen display for reassigning index number in a pre-release study.  Type in new index number and then click Reassign.
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Figure 2.4j

Figure 2.4j - This is the screen display if you click on the Delete Index button from its previous screen (Figure 2.4e).  As noted on the screen, if you do not want to delete, click on the browser Back button.  Click on Execute Delete if you really do want to delete the Index identified on this screen (pre-release study only).  There is a different way to Remove an index after Activation.  See paragraph 2.6.3.4.  
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Figure 2.4k

Figure 2.4k - Screen displayed to delete users in an existing index while in edit pre-release process.  Reference Paragraph 2.4.5.

2.5  ACTIVATE/RELEASE OF IR STUDY

  a.  When ready to activate/release the study, enter the IRS, then select the Activate/Release Study button from the same screen (all IRS functions are identified), see Figure 2.1f.  Once selected, another screen is provided to enter POC information if not already there or for changes if needed.  Then click on the Release Study box.  The click on Save Changes.  A message will be provided to indicate that the activation of the study was successful.  If not successful, the system will provide information to fix before activation can take place.

  b.  All ISC 3s NSNs must have users listed.  If they do not, the system will not activate the study.  Return to editing of Pre-release study and add users where needed.

  c.  All POC information must be input prior to the activation of a study.  Go one screen back and enter all POC information.  Then click on the Release Study box again.

  d.  The study can also be activated from the pre-release study view.  Select Edit Project Data button at the top of the screen.  See Figure 2.5a.
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Figure 2.5a

Figure 2.5a - Screen display after selecting Edit Project Data button.  Make necessary changes then Save.  This is also one of the screens to Release (Activate) the Study.  Just click and a check mark will appear in the Release Study box, then Save Changes. NOTE:  POC information must be available/entered to Activate.  This screen is also used to Remove Project if necessary (scroll down this screen).

2.5.1  DELETING PROJECT

  Project must be deleted prior to activation.  If already activated, flag to history.  See Figure 2.5b.
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Figure 2.5b

Figure 2.5b - Delete Project button.  If for any reason, an inputted project needs to be deleted before activation, simply click on Delete Project from this screen.  The database will be updated and delete any reference to the project identified on the previous screen

2.5.2  AUTOMATIC SUSPENSE DATES

  a.  At the time the study is activated, the system automatically generates a suspense date according to the days supplied from the time frames identified in the latest issue of DoD 4120.24-M.  If those days change, the suspense date can be changed from the active project screen  (see paragraph 2.6.4, Figure 2.6.4a) until the database can be updated with the new calculations needed.

  b.  The date could be different from the ISF Master suspense date.  A manual suspense date is input to the DIC YAY PIRSL transaction.  The system generated date is calculated from the day the project is activated on the IRWSC.  Generate DIC ICM transaction if you want the initial date to be the same on the ISF master as on the IRWSC.  Any additional changes to the IRS Master File will require the internal transaction (DIC ICM).  See paragraph 2.6.4 this manual, DLAM 4130.3, Volume II, Part 8 and DLAM 4745.42, Volume I, Part 1, Chapter 1.

  c.  The calculated suspense date is identified in initial email notifications and follow-up emails that are automatically generated by the system.  The initial date and subsequent changes are visible on the project summary sheet and the Originator’s active study view.

2.6  RETRIEVING ACTIVE STUDY

  a.  To retrieve an active study, select Originator’s Capabilities, Next, then IRS Functions, verify Originator input, then enter Project Number data, PIRSL or EIRSL and select Retrieve Active Study radio button.  After all the appropriate information is enter, click on the NEXT button at the bottom of the screen.  See Figure 2.1f.

  b.  If all the information input matches the database information about the project that was input, the active study screen will be displayed.  If incorrect project number, or other incorrect information is entered (study is not active, study is not PIRSL, study is not EIRSL), the system will provide the appropriate error message.  Make the appropriate corrections and try again.

2.6.1  ELEMENTS OF ACTIVE STUDY

  a.  The data elements available when retrieving an Active Study are (see Figure 2.6.1a, 2.6.1b and 2.6.1c).

    (1) Since the study is not set up in pages, and scrolling to the end can be time consuming, a TO BOTTOM hyperlink is available at the beginning of the active study.  At the bottom of the study, TO TOP hyperlink is available to quickly go to the top of the active study again.  See Figure 2.6.1c.

    (2) Edit instructions are available at the top of the active study screen.

    (3) Project information is displayed at the top of the screen.  The Project Study No., the Established Date (when established on the database for FTP’d studies), Originator Activity, Status (A for Active, H for History), Suspense Date and Completed Date if applicable.
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Figure 2.6.1a

Figure 2.6.1a - Screen Display to Originator of Active Study.

2.6.2  OVERALL CUSTODIAN COMMENTS

  See Figure 2.6.1a and 2.6.1b.  If and when the Custodian enters an overall comment to the study, it will be visible on this screen.  It is also displayed on the Project Summary Sheet through Browse.  It will be removed from the top of the project screen when study is in History status.

2.6.3  EDITING ACTIVE STUDY

  The following paragraphs will describe the 4 elements that can be edited after the study has been activated.  Those four elements are POC information, PRC/TDA, Remarks, and the removal of an index.  Paragraph 2.6.3.3 provides some suggestions of what can be done when other elements need changing.

2.6.3.1  EDITING POC INFORMATION

  a.  To change any of the Originator’s POC information, first open up the active study.  The POC information is displayed near the top of the first screen.  Change the name, email address, Commercial or DSN telephone number.  Then click on Save POC Changes button.  The latest POC information will be reflected wherever the POC information is displayed.  

  b.  Remember at DSCP and DSCR, changes to the POC name will mean that only that person (and Center’s authorized Originator) will have access to that study in the Originator’s process.  See Figure 2.6.1b.
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Figure 2.6.1b

Figure 2.6.1b - Scrolling from top of Active Study to Originators.

  c.  The system will display Index Change Successful as you do with any index change.  Click on the browser BACK button twice, then click on the REFRESH or RELOAD button.  This will then display the updated changes against the appropriate index.

2.6.3.2  EDITING PRC/TDA

  a.  To change or delete the Proposed Reason Code/Technical Data Availability field after the study is activated, first open up the active study.  Click on the radio button of the index that needs changing and either scroll with cursor on scroll bar or down arrow and click on Edit or Remove Index button at the bottom of the study.  See Figure 2.6.1c.

  b.  The next screen will display the index selected information.  See Figure 2.6.3a.  Click on the new PRC/TDA or the changed one.  Use the definitions button if needed.  Click on Post Index Changes button when completed.

  c.  The system will display Index Change Successful as you do with any index change.  Click on the browser BACK button twice, then click on the REFRESH or RELOAD button.  This will then display the updated changes against the appropriate index

2.6.3.3  EDITING REMARKS

  a.  To add or change the current Remarks associated with an index, first open up the active study.  Click on the radio button of the index that needs changing and scroll to the button of the study.  Click on the Edit or Remove Index button.  See Figure 2.6.1c.

  b.  The next screen will display the index selected information.  See Figure 2.6.3a.  Click on the Remarks field and add or change the current Remarks.  Click on Post Index Changes button when completed.

  c.  The system will display Index Change Successful as you do with any index change.  Click on the browser BACK button twice, then click on the REFRESH or RELOAD button.  This will then display the updated changes against the appropriate index. 

2.6.3.4  REMOVING AN INDEX

  a.  To remove an index, first open up the active study.  Click on the radio button of the index that needs removing, scroll to the bottom of the active study and click on Edit or Remove Index button at the bottom of the study.  See Figure 2.6.1c.

  b.  Click on the box on the left of the screen.  Next to the box is Remove Index.  Once checked, then click on Post Index Changes button at the bottom of the screen.  You will get a Index Change Successful as you do with any index change.  Click on the browser BACK button twice, then click on the REFRESH or RELOAD button.  This will then display the updated changes against the appropriate index.  See figure 2.6.3b.
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Figure 2.6.1c

Figure 2.6.1c - Bottom of Active Study to Originator.  Clear Selection button will remove selected Index radio button.  Edit or Remove Index will provide another screen to make certain changes to an Active Study.  TO TOP will hyperlink you back to the beginning of the Active Study screen. 

2.6.3.5  CHANGING OTHER ELEMENTS

  a.  The Originator is only permitted to make changes as indicated in paragraph 2.6.3 except for Custodian requested extensions.  See paragraph 2.6.4 for more information about changing the suspense date.

  b.  Other Elements.  There are several suggestions to change other elements.  

    (1) If an NSN, MPN, CAGE, Reference Number, RNCC, RNVC are incorrect.  Change PRC/TDA to R and add Remarks providing information about the incorrect information and ask that the new information be used while completing the evaluation for that proposed relationship.  Adding/Changing PRC/TDA to X (Scanned Data and Remarks) is another way to provide additional information to the Reviewers and Custodians for a particular Index Number.

    (2) Remove Indexes (1 and 3s) and the relationship should be sent out in another study to be evaluated later.

  c.  If the new information is to be evaluated (and it is a FTP’d PIRSL), the DIC YAR transaction will be incorrect.  You will receive an SAMMS reject and have to resubmit manually using PC Program ISAPC.        
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Figure 2.6.3a

Figure 2.6.3a - Screen display for editing, removing an index, changing the PRC/TDA Code, changing or adding remarks, and removing the index from the study.  POC changes are done from the first screen of the active study.  These are all the changes available after the study has been activated.
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Figure 2.6.3b

Figure 2.6.3b - Once an index has been removed (see above at Index 00005 B), it is marked with that information throughout the IRWSC.

2.6.4  EXTENDING SUSPENSE DATES

  a.  The system has automatically entered the initial suspense date based on the policy manual (DoD 4120.24-M).  Those suspense dates are calculated using the following formula:

    (1) A number of review days are added to the Activation Date of the Study depending on how many ISC 3 National Stock Numbers are proposed in the study (when study is a PIRSL). 

      (a) 200 < ISC 3 items – add 90 calendar days to the Activation Date.

      (b) 201-500 ISC 3 items – add 120 calendar days to the Activation Date.

      (c) 501-1000 ISC 3 items – add 150 calendar days to the Activation Date.

      (d) 1001 > ISC 3 items – 210 calendar days to the Activation Date.

    (2) When Project is an EIRSL (Expedited Item Reduction Study List), then 50 calendar days are added to the Activation Date to create the Suspense Date.  EIRSL Projects shall not contain more than 20 families with no more than 50 total NSNs. 

  b.  The suspense dates can be changed on the IRWSC by indicating how many days and clicking on the Extend Project button on an open Active Project screen.  See Figure 2.6.4a.  The suspense date is changed when a Custodian requests an extension from the Originator of the Project.  See also DLAM 4130.3, Volume II, Part 8 for additional information about follow-ups and project extensions.

  c.  SAMMS ISA should also be updated to keep the suspense dates in sync.  Use ISAPC program and complete a DIC ICM transaction.  The ICM transaction (once uploaded) will update SAMMS ISA Master File and the new date and information will be reflected in queries to the applicable project in PC program ISAQuery, Report LF-400.       
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Figure 2.6.4a

Figure 2.6.4a - Active Project.  Extend Project.  Enter the number of days you desire to extend, then click on Extend Project button.   

2.7  RESPONSE SUMMARY

  The Response Summary is available to the Originator and Originator/POC Only while the study is active.  This screen provides the information from the Custodians when they have completed their review of the study.  The Response Summary is only available to other users of the IRWSC once it is flagged to history status.  See Figure 2.7.1a, 2.7.1b, 2.7.1c and 2.7.1d for views of the Response Summary.  Also see paragraph 2.7.2 for information about flagging the study to history, and paragraph 2.8.4 for studies in history status. 

  a.  To view the Response Summary in an active study, first open the active study, then scroll far enough until you see View Responses button in the middle of the screen (see Figure 2.7.1a).  Click on that button and the Response Summary will be displayed. 

  b.  This Summary will be a current snapshot of the responses.  If you think other Custodians have responded, click on REFRESH or RELOAD and yes to Post Update? Box to check if others have responded since you have logged on to the IRWSC.

  c.  No responses message will be displayed if there have been no Service/Agency responses to date.

  d.  When you have completed looking at the Response Summary, click on the browser BACK button to return to the previous screen (active study screen). 

2.7.1  ELEMENTS OF RESPONSE SUMMARY

  The fields displayed on the Response Summary are (see Figure 2.7.1b, 2.7.1c and 2.7.1d):

  a.  Project No.  The Active Project Number is displayed at the top of the screen.

  b.  Date.  The current date is displayed at the top of the screen. 

  c.  Service.  Each Service/Agency is displayed when they respond.

They will be Army, Air Force, Navy (Ships), Navy (Air), Marine Corps, GSA, FAA (GSA-F), DNA (GSA-D), NSA (GSA-N), NASA (GSA-A)  

  d.  Index.  The Index Number will be displayed if a Nonconcur response has been indicated by a Custodian.  The Index Number will also be displayed if there are any No Interest responses along with at least one Nonconcurrence with the study from that Custodian. 

  e.  Response.  This field will display the response from the Custodian.  If the Custodian concurred with all the indexes pertaining to that service/agency, just the word Concur will be displayed, without the specific indexes.  The only other responses are Nonconcur and No Interest.

  f.  Date.  This date field represents when the Custodian replied or completed their review of their portion of the study.

  g.  Comment.  This comment field is 240 positions and will display the individual index comment if applicable. 
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Figure 2.7.1a

Figure 2.7.1a - A view of an open active study.  Scroll and select View Responses button.  This will provide the current Response Summary. 
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Figure 2.7.1b

Figure 2.7.1b - This is the top part of the Response Summary screen.
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Figure 2.7.1c

Figure 2.7.1c - This is a view of scrolling through the Response Summary.
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Figure 2.7.1d

Figure 2.7.1d.  This is a continuation of scrolling through the Response Summary.

2.7.2  FLAGGING STUDY TO HISTORY OR HISTORY STATUS 

  a.  The Originator and Originator/POC are the only users that have the authority to change the status of an active study to be placed in history status.

  b.  The decision to flag a study to history is made by the Originator and Originator/POC.  The system does not have any edits to prevent this process.  All responses do not have to be in place before flagging to history is decided.  Normally, a study would be placed in history once all responses are received and all nonconcurs have been discussed and no other changes by the Custodian’s responses are planned.  
  c.  To flag the active project to history, first open the active project.  See Figure 2.7.1a.  Scroll until you see the Flag to History button and Click on it.

  d.  This will change the status of the active study to History.  It now can only be viewed from Browse Studies selection on the main menu.

  e.  The system will calculate a Purge Date for this study.  The purge date will be 5 years from the day that it was flagged to history.  During that time, the study can be copied to a CD, floppy or downloaded to an individual PC.  It will remain on the IRWSC database for the full five years in whatever state it was in when it was flagged to history.    

2.8  BROWSE PROCESS

  a.  The browse process is available to any person who has authority to use the IRWSC.  This process allows for viewing, downloading any active project and any project in history status.  This process also provides access to the project summary when active and project response summary when in history status.

  b.  This section will provide information about tailoring a request for item reduction study information, what other information is available from browse, what is displayed for both active and history projects.  Screen displays are made available in Figures 2.8a through 2.8n.

  c.  See Figure 2.8a.  This is a screen display of the IRWSC Main Menu.  The first radio button selection is for the Browse Studies process.
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Figure 2.8a

Figure 2.8a - Main Menu – Click on first radio button for Browse Selection
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Figure 2.8b

Figure 2.8b – Browse Process – Status Selection.  Select to Browse All Studies, Active Studies Only, History Studies Only. 
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Figure 2.8c

Figure 2.8c – Browse Process – Service Selection
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Figure 2.8d

Figure 2.8d – Browse Process – Activity Code selection.  

Enter the two position service/agency catalog activity code.

Reference:  Activity Codes are listed in FLIS Procedures Manual, DoD 4100.39M, Volume 10, Chapter 4, Table 104.
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Figure 2.8e

Figure 2.8e – Browse Process – Specific FSCs or Project Selection.

Enter the FSC if you want to limit the list of Projects.  Or enter entire Project Number to limit choice to a specific project.  

Once all the choices are made, click on DISPLAY PROJECT LIST button.
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Figure 2.8f

Figure 2.8f – Browse Process – Project List Screen.

The list provided will be all matching projects based on the previous screen selections.

Click on the Project(s) you wish to view and click on DISPLAY STUDIES button.

If you wish to review the Study Summary for Project(s) highlighted, click on DISPLAY SUMMARIES button.
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Figure 2.8g

Figure 2.8g – Browse Process – Display Study selection.

The Projects are not separated by pages.  Use Scroll to view Project.  Use Edit pull-down menu to request a FIND request.  The FIND request will search through the complete project not just the viewable screen.

Click on HERE button to download project to a Microsoft( Word Document (.doc).

Click on PRC/TDA CODES button to review Definitions for Proposed Reason Codes/Technical Data Availability Codes. 
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Figure 2.8h

Figure 2.8h Browse Process – Project Summary Sheet Display.  This project has Custodian overall comments displayed.  Overall Project information is displayed on the left hand side.  See Figure 2.8i for the bottom part of this project summary sheet display.  
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Figure 2.8i

Figure 2.8i – Browse Process – Bottom part of the Summary Sheet displayed for Project started in Figure 2.8h.
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Figure 2.8j

Figure 2.8j – Browse Process – Project Summary Sheet display.  This project summary shows that Custodian’s have not replied as yet.  See figure 2.8k for the bottom of Summary Sheet when scrolled.
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Figure 2.8k

Figure 2.8k – Browse Process – Project Summary Sheet Display.  This display is the bottom portion of the Summary Sheet.  The project has no responses to date.
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Figure 2.8l

Figure 2.8l – Browse Project – Display of Project in History Status.

Click on HERE to download to Microsoft( word document.

Click on PRC/TDA CODES button for definitions of Proposed Reason Code/Technical Data Availability Codes when provided in an indexed record.

Click on Response Summary button to review Custodian responses.  See Figure 2.8n for Response Summary display.  See Figure 2.8m for additional display of Project in History Status.
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Figure 2.8m

Figure 2.8m – Browse Process – Continued display of Project in History status.
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Figure 2.8n

Figure 2.8n – Browse Process - History – Response Summary Display.  Each Custodian’s overall responses are displayed.  If all responses are Concurred in, Concur is shown.  If all responses are No Interest, No Interest is shown.  If any Nonconcurs exist, they will be displayed along with the Index Number, date and Comments.   

2.8.1  TAILORING REQUEST 

  See Figures 2.8b through 2.8f.  Identify your choices to get your desired tailored request.  Each Figure describes the process step-by-step.

2.8.1.1  JEDMICS 

  See Figure 2.8f.  Joint Engineering Data Management Information & Control system.  When this box is checked in the tailored browsed request, the browser will see a list of those ISC 1/Bs with associated ISC 3s that have a Proposed Reason Code/Technical Data Availability entry of J only.  The J PRC/TDA is used when the Originator has found or moved the data needed for this proposed standardization relationship evaluation to its repository.  Remarks identifying another repository should be provided if the data is not available from the originator’s JEDMICS.   

2.8.2  PROJECT DISPLAY 

  See Figure 2.8g.  The display provides the view of an Active IRS.  See next paragraph for explanations of each data element of the activity study display.

2.8.2.1  ELEMENTS OF PROJECT DISPLAY

  The IRS display will provide the following fields (similar to current hardcopy PIRSL/EIRSL report LF-384).

  a.  Overall Title EXPEDITED ITEM REDUCTION STUDY LIST (for EIRSLs) and PROPOSED ITEM REDUCTION STUDY LIST (for PIRSLs).

  b.  LF-384 – current DLA SAMMS Report Number that was mailed to Reviewers/Custodians.

  c.  Service – Provides the tailored request information.

  d.  Data – date of display.

  e.  POC – Point of Contact.  This is the person’s name that is the contact point for questions about the IRS at the Originator’s site.

  f.  Orig – Two position Originator’s code.  AX is DSCC Construction, TX is DSCC Electronics, KZ is DSCP, CX is DSCR, 99 is Air Force, 75 is GSA and AZ is Army.

  g.  COMM Phone – Commercial Telephone Number of the POC listed.

  h.  DSN Phone – the Defense Switched Network Telephone Number of the POC listed.

  i.  Email – The email address of the POC listed, or the person that should be contacted via email communications.

  j.  IRS PROJ NO – The IRS Project Number.

  k.  PIRSL/EIRSL preamble – This is a standard statement that will appear on all PIRSLs/EIRSLs as done today for the hardcopy report LF-384.  The preamble is THIS ITEM REDUCTION STUDY LIST HAS BEEN PROPOSED BY THE DEPARTMENT OF DEFENSE FOR COORDINATION ONLY.

  l.  Project Status – This will either be ACTIVE or HISTORY.

  m.  Download statement – to download this project data, click HERE.  This provides a button for downloading the project to a Microsoft Word( Document.

  n.  PRC/TDA Codes button – This button, when clicked, will provide the PRC/TDA codes and their definitions.  (See Figure 2.1h.)

  o.  The other data elements or fields on the screen are those that were input or FTP’d by the originator of the IRS displayed.  See paragraph 2.1.1 for more explanation on each remaining element of the displayed IRS.

2.8.3  STUDY SUMMARY SHEET

  A Project Summary Sheet is created once a study is activated.  Accessed through the Browse menu selection.  Available in Active studies and those in History status.  See Figures 2.8h through 2.8k and 2.8.3a through 2.8.3b.

[image: image51.png]



Figure 2.8.3a

Figure 2.8.3a - Summary Sheet Display.  This summary pertains to a DLA manually input study, because there is no YAR Generated box under the Custodian Response Date box.
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Figure 2.8.3b

Figure 2.8.3b - Another Summary Sheet Display.  This Summary Sheet display pertains to a DLA PIRSL type study that was not a manual input to the IRWSC.  The system will generate coordination transactions (DIC: YAR) to update the SAMMS Item Standardization Mainframe Master File.  This display along with Figure 2.8.3c, shows which Service/Activity that transactions were generated for and a date they were generated.
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Figure 2.8.3c

Figure 2.8.3c - Continuation of Summary Sheet Display for DLA non-manual PIRSLs, where DIC YAR transactions are generated automatically to update the SAMMS ISA Mainframe Master File.   

2.8.3.1  ELEMENTS OF STUDY SUMMARY SHEET

  a.  Project No.  XXXX-XXXX-XX. The first four positions are the Federal Supply Class, then the next four are the project number assigned by the Lead Standardization Activity (LSA) and the last two are the serial number from the SAMMS system support table 95. 

  b.  Activation Date XX-XXX-XXXX.  This date represents the day the Project was activated.  Day-Month-Year.

  c.  Status.  The Project is either Active or in History status.

  d.  Purge Date XX-XXX-XXXX.  Once in History status, the Project will have a Purge Date that is 5 years from the day it was flagged to History.  Day-Month-Year. 

  e.  Suspense Date XX-XXX-XXXX.  This date represents the date that responses are required to the Originator from the Custodians on the Project.  Day-Month-Year.

  f.  Extended X time(s), Last Extension Date XX-XXX-XXXX.  A number of extensions will appear in the first field and the last extension date will appear next.  Day-Month-Year.

  g.  POC.  This represents the Originator’s Point of Contact. 

  h.  Phone (COM)XXX-XXX-XXXX (DSN) XXX-XXXX.  The commercial telephone is displayed and the Defense Switched Network telephone number may be displayed.

  i.  Custodian Response Date.  This represents the date that a particular Custodian responded to the Project.  If the Custodian changes any index replies and responds again to the Originator, this date will be changed.  It should always reflect the latest response date for that Custodian.

  j.  Overall Comments. This field represents 240 positions of text input.  The Custodian uses a field on their input screens to make overall comments.  They are displayed on this Summary Sheet and the Originator’s Active Project Screen.  

  k.  Proposed Total Line Items = XXXX.  Total number of ISC 1/Bs and ISC 3s in the IRS.

  l.  Proposed Total ISC 1/Bs = XXXX.  Total number of ISC 1/Bs in the IRS.

  m.  Proposed Total ISC 3s = XXXX.  Total number of ISC 3s in the IRS.

  n.  Date Responses Completed.  Date Completed XX-XXX-XXXX.  Army, Air Force, Navy (Air), Navy (Ships), Marine Corps and GSA.  Date shown that each individual Custodian completed the study, in Day-Month-Year format.

  o.  Total concurs XXXX.  Total concurs per Index Number.  A count of one when all services/agencies concur for one index (ISC 3 item).  

  p.  Total No Interest XXXX. Total No Interest per Index Number.  A count of one when all services/agencies indicate no interest for a particular index (ISC 3 item).  If any one services Concurs or indicates Nonconcur, the count in this category is moved, with Nonconcur taking precedence.

  q.  Total NonConcurs XXXX.  Total Nonconcurs per Index Number.  A count of one when one or more Services/Agencies respond with Nonconcur.

  r.  Total Removed XXXX.  Total Number of Indexes that were removed by the Originator while the IRS was active.

  s.  YAR Generated Date XX-XXX-XXXX.  Army, Air Force, Navy, Marine Corps, GSA, FAA, DTRA, NSA and NASA.  When the IRS is Originated by DLA, FTP’d to the IRWSC and a PIRSL, the system generates the appropriate DIC YAR Coordination transactions.  This field will indicate the date that the Custodian first completes notification to the Originator.  The transactions are written to a file to be FTP’d to SAMMS (pre-entry file) the following Sunday or Wednesday whichever is first.  In Date-Month-Year format.  See Figure 2.8.3c.

  t.  Nonconcurs By Service.  Air Force, Army, GSA, Navy (Air), Navy (Ships) Marines. XXXXXXX.  The system will identify the index numbers (7 positions) that the Service/Agency listed has responded with a Nonconcur.

2.8.4  HISTORY PROJECT DISPLAY

  a.  When the project is flagged to History by the Originator, access to that study is through the Browser menu selection.

  b.  The Purge Date is set by the IRWSC application.  This date is 5 years from the date it is flagged to History.

  c.  Reviewing the Project once in history status is read-only.  Downloading to your personal computer, copying to a CD or floppy and printing capabilities are available.

  d.  See Figures 2.8g and 2.8h for display screens of the IRS, Summary Sheet and Response Summary. 

2.9  EMAIL NOTIFICATIONS

  The IRWSC automatically distributes several email notifications during the course of the project coordination.  Each email notification is sent once to a particular location and only if that recorded activity has an email address loaded in the database.  Service/Agency Custodians are responsible for accurate information about their activities.  DLA Centers must provide updated information through POCs to appropriate channels.  See paragraph 1.8.

2.9.1  IR STUDY INITIAL NOTIFICATIONS EMAILS

  The IRWSC automatically distributes email notifications when a any new project is activated by the originator/POC of that project.  This is considered the initial notification to recorded reviewing activities, custodians and originator and/or originator/POC.  Wright-Patterson AFB, Glen Babb will also be notified on all studies generated by DSCC (Electronics).  The subject of the email will be IR Study Initial Notification. The body of the email with be:  The following Item Reduction Stud is on the Item Reduction Web site, https://www.dodirwsc.dla.mil and is ready for review/coordination.  The email will also identify the Project Number, the Activation Date, Suspense Date and Point of Contact (POC).

2.9.1.1  IR STUDIES DATABASE LOAD NOTIFICATION TO ORIGINATORS

  a.  The Originators of IRSs will get an email notification from the IRWSC providing them with information about the load of their IRS into the Database.  See Figure 2.9.

  b.  The email provides how many records were loaded from the two files passed from SAMMS and shows the database table loads.  It will also provide information if any records were discarded.  Example:  User Activity found in an ISC 3 item not on the Activity Table.  The activity will be deleted from the ISC 3 item but the rest of the record will be loaded to the database.  The Originator needs to edit the Index by adding the activity to the item once the Custodian adds the Activity to the Table.  If the Custodian decides not to add the Activity, then no additional action is required by the Originator.

  c. If the record shows no CAGE and Reference numbers, the email will indicate which Indexes apply to this situation.  The rest of the Index Number information will be loaded to the database.

  d.  The email will show from bafox@dsio.dla.mil as seen in Figure 2.9 below, the subject will be Status of Load with the date/time of the load.
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Figure 2.9

This figure shows a sample of the email generated by the system with IRWSC database load information provided to an Originator.

2.9.2  IR STUDY 15 DAY FOLLOW-UP EMAILS

  After 15 days from the initial notification, if a recorded reviewing activity has not acknowledged the study (separate main menu selection), the system will generate a 15 Day follow-up email.  The subject will be IR Study 15 Day Notification.  The body of the email will be: You have not yet responded to the following IR Study Notification.  The following Item Reduction Study is on the Item Reduction Web Site, https://www.dodirwsc.dla.mil, and is ready for review/coordination.  It will also include the Project Number, the Activation Date and the Suspense Date.  It is sent to all reviewing activities with email addresses in the database that have not acknowledged that particular study, copies will be emailed to each applicable Custodian of those reviewers and to the Originator/POC of the study. 

2.9.3  IR STUDY 30 DAY FOLLOW-UP EMAILS

  After 30 days from the initial notification, if a recorded reviewing activity has not acknowledged the study (separate main menu selection), the system will generate a 30 Day follow-up email.  The subject will be IR Study 30 Day Notification.  The body of the email will be: You have not yet responded to the following IR Study Notification.  The following Item Reduction Study is on the Item Reduction Web Site, https://www.dodirwsc.dla.mil, and is ready for review/coordination.  It will also include the Project Number, the Activation Date and the Suspense Date.  It is sent to all reviewing activities with email addresses in the database that have not acknowledged that particular study, copies will be emailed to each applicable Custodian of those reviewers and to the Originator/POC of the study. 

2.9.4  IR STUDY NOTIFICATION UNOPENED BY [ ]

  This email notification is automatically generated to the Originator/POC only.  This is after 35 days from the initial notification of the study.  It means that after the initial notification and two follow-up notifications, some reviewers have not acknowledged a particular study.  The subject is IR Study Notification Unopened by [ ].  The [ ] will be filled with all two position activity codes of all reviewers who have not acknowledged to date.  The body of the email: Activities [  ] have not responded within 35 days to the following IR Study Notification:  Project Number, Activation Date and Suspense Date are provided.  It is now up to the Study Originator/POC to contact the appropriate Custodians to make sure they are aware that their reviewers have not acknowledged the study.

2.9.5  CUSTODIAN RESPONSE – XX

  The system will generate an email notification to the Originator/POC of the study when each applicable Custodian responds to their IR Study.  The subject: Custodian Response – XX.  The applicable Custodian Code will be displayed for the XX shown.  The body of the email: Custodian XX has responded to the following Item Reduction Study:  Project Number, Activation Date Suspense Date and Response Date are provided.  The Originator/POC should then review the Response Summary Sheet in the active study.  Review individual indexes for nonconcur responses and applicable comments.  Review the overall comments made by the Custodian in the Summary Sheet which are also displayed at the beginning of the Active Project display. 

SECTION 3  SAMMS UPDATES

  SAMMS Item Standardization Application (ISA) will be updated with Coordination Transactions generated by the IRWSC application.  They will be generated for all concurrences identified by the Custodians for Army, Navy, Air Force, Marines and GSA (to include, NSA, DTRA (old DNA), FAA and NASA) identified in a PIRSL that was FTP’d to the IRWSC by SAMMS ISA users.  The IRWSC will not generate Coordination Transactions for manual input studies completed on the IRWSC.

3.1  UPDATES TO ITEM STANDARDIZATION MASTER FILE

  a.  The system will consider a Custodian response of Concur or No Interest as a Concur and if project is an FTP’d PIRSL from DLA, coordination transactions will be generated. 

  b.  The IRWSC will generate DIC: YAR Coordination Transactions for each member index concurred in using FTP to the appropriate Center Mainframe pre-entry data set.  This transaction will update the SAMMS ISF Master File.  Basically it will change a 0 (zero) in the coordination field of a Service/Agency to a 1 to indicate concurrence.  

  c.  The transactions will be formatted as follows:  

FIELD LEGEND                 DRN       POSITION       EXPLANATION

Document Identifier Code     3920        1-3          YAR

IRS Serial Number            A125        4-5          Serial Number or 

                                                      Blank

National Stock Number        3960        6-18

Federal Supply Class         3990         (6-9)       FSC

National Item Identifi-      4000         (10-18)     NIIN

cation Number

Replacement Data/Mil-        A126       19-38         Replacement MPN

itary Part Number

 or

Replacement NSN             A182        20-32         Replacement NSN
                                                      leave position 19

                                                      and 33-38 blank 

                                                      when replacement 

                                                      NSN entered.

                                        33-38         Blank

Originator Code             A097        39-43         WEB01 will be 

                                                      used.

                                        44-51         Blank

FIELD LEGEND                 DRN       POSITION       EXPLANATION

IRS Coordination             A137       52-61         The appropriate 

                                                      Service or Agency 

                                                      position will be

                                                      designated with a 

                                                      1 to show concur-

                                                      rence.

Army                        A459        52

Navy                        A460        53

Air Force                   A461        54

Marine Corps                A462        55

FAA                         A463        56

DNA (DTRA)                  A464        57

NSA                         A465        58

GSA                         A466        59

NASA                        A467        60

Reserved                                61

3.1.1  ACTIONS NOT UPDATED

  a.  The IRWSC will not generate a DIC YAR (Coordination transaction) to SAMMS for any study that is not an FTP’d PIRSL from DLA Originator (AX, CX, TX and KZ).

  b.  The coordination transaction will not be generated for any ISC 1/B/3 relationship if any or all Services/Agencies respond with a Nonconcur.

  c.  The transactions are not updated until the Custodian has completed the notification to the Originator.

  d.  The IRWSC will not generate coordination transactions unless it is from the initial Completion Notification process by the Custodian.  

  c.  The transactions are not generated until a Custodian for a particular Service/Agency is complete with the study review and has processed the Complete Notification action.

3.1.2  ADDITIONAL ACTIONS REQUIRED 

  a.  It is the responsibility of the applicable DSC to create any coordination transactions needed that the IRWSC does not generate automatically.

  b.  The DSC has the responsibility to delink any member from a family when a nonconcurrence is received from any Service/Agency that is not resolved or changed to a concurrence.
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