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                                                      VOL I, PART 1

                               CHAPTER 1

                             INTRODUCTION 

SECTION 1  PURPOSE AND SCOPE

101101  GENERAL

1.  This manual is published to facilitate implementation of the financial aspects of the Standard Automated Materiel Management System (SAMMS).  

2.  SAMMS is a facet of the Defense Logistics Agency (DLA) Standard Automated Information System (SAIS) Program which embraces centralized system development, implementation and maintenance.  It is comprised of five mission oriented subsystems and an Entry/Exit System.  The five subsystems are Technical, Requirements, Distribution, Procurement, and Financial.  This manual is concerned with the operation and maintenance of the Financial Subsystem that embraces the general concept of standardization of financial management practices at all Defense Supply Centers (DSC).  The requirements and procedures for the other subsystems are documented in the following publications:  

  a.  Technical - DLAM 4130.3, System Requirements Catalog Operations for SAMMS, Volume I.

  b.  Requirements/Distribution - DLAM 4140.2, Supply Operations Manual, Defense Supply Center Supply Operating Procedures, Volume II.  

  c.  Procurement - DLAM 4715.1, SAMMS Procurement Subsystem Operating Procedures.  

3.  The objective and functions of the various processes and subsystems of SAMMS are discussed in paragraph 101401.  

101102  PURPOSE 

  The purpose of this manual is to outline and prescribe uniform operating procedures for manual and clerical accounting operations performed in direct support of SAMMS and to provide the system maintenance procedures essential to the support of the Financial Subsystem.  The provisions of this manual implement the stock fund accounting and reporting requirements of DLAM 7000.1, Accounting and Finance Manual.  

101103  SCOPE 

1.  DLAM 7000.1 contains the policies governing accounting and finance functions.  It also provides the procedures and/or guidance for those accounting and finance functions not covered by the SAMMS Financial Subsystem, e.g., Operation and Maintenance (O&M) activities, industrial funds, Defense Contract Management District (DCMD) accounting procedures, etc.  

2.  Conversely, this manual contains the detailed procedures in support of the Financial Subsystem, covering the following areas of stock fund activities: funds control, stock fund allotment accounting, vendor payment (Chapter 2 and corresponding appendixes); financial inventory accounting (Chapter 3 and corresponding appendixes); general ledger accounting and reporting (Chapter 4 and corresponding appendixes); billing and collections (Chapter 5 and corresponding appendixes); standard pricing (Chapter 6 and corresponding appendixes).  In addition, it contains detailed procedures governing the violation control system (Chapter 7 and corresponding appendixes) utilized within the Financial Subsystem of SAMMS.  

3.  The manual and clerical procedures covered in this manual are intended to provide instructions to accounting and finance operating personnel on how to perform their duties.  These procedures are commonly referred to as step-by-step procedures, standard office procedures, desk procedures, etc.  They are compatible with the Automatic Data Processing (ADP) operations of SAMMS and explain in detail the actions required in connection with the input and output documentation to make the system work.  These uniform procedures are detailed to the maximum extent possible.  

4.  The system maintenance procedures contained in this manual provide precise instructions for HQ DLA, DSIO and DSCs to follow in the development and coordination of system refinements and updating of this manual.  

101104  APPLICABILITY

  The provisions of this manual are applicable to HQ DLA, DSIO and DSCs directed to operate under SAMMS.

SECTION 2  MAINTENANCE OF THE MANUAL

101201  GENERAL

1.  This manual will be maintained in an up-to-date condition consistent with any changes effected within the SAMMS that have a definite reaction on the Financial Subsystem.  

2.  Responsibility for development of procedures and maintenance of this manual is reflected in paragraph 101202 of this section.  

101202  RESPONSIBILITIES 

1.  The Comptroller, DLA, is responsible for:  

  a.  Developing the policy content of this manual and furnishing policy guidance relative to its maintenance.  

  b.  Developing, reviewing, and revising the procedural content in assigned areas to maintain current, uniform, and compatible procedures for the accounting and reporting operations.  

  c.  Coordinating proposed procedures and procedural changes with DSIO as appropriate.  

  d.  Reviewing and approving proposed changes to the manual as submitted by DSCs.  

  e.  Coordinating approved changes to the manual with affected elements of HQ DLA.  

2.  DSCs are responsible for:  

  a.  Reviewing the policy and procedural content of this manual and furnishing recommendations for improvement or correction thereof.  

  b.  Upon request by HQ DLA, rendering assistance in areas as assigned, in the development of new procedures or revision of current procedures.  

101203  POLICY AND PRINCIPLES GOVERNING THE PREPARATION OF CHANGES 

  The following policies and principles will be observed when procedural material is developed for publication in this manual:  

  a.  Procedures developed will be based on the basic policies and concepts expressed in DLAM 7000.1.  

  b.  Procedures and forms will be designed to take full advantage of Data Processing capabilities.  

  c.  Procedural development will always consider means to simplify operations and eliminate unnecessary paperwork and files.  

101204  RESERVED 

101205  LOCAL DSC SUPPLEMENTAL SAMMS PROCEDURES 

1.  It may be necessary for individual Defense Supply Centers (DSC) to develop certain local procedures to augment and/or supplement those contained herein.  In recognition of this, DSCs are hereby authorized to develop supplemental procedures to augment the instructions contained in appendix E of this manual in the following cases:  

  a.  Where the DSC has been granted authority to deviate from the provisions of this manual.  

  b.  For approved Unique Automated Information System (UAIS) applications that are related to the basic system.  

  c.  For publication of procedures in cases which authorize or require local options or policy tables.  

  d.  For local procedures when this manual fails to provide sufficiently detailed procedures for operational purposes.  

2.  In exercising the above authority, it is emphasized that the financial policies contained in this manual will not be revised, changed, modified or deviated from without prior approval of HQ DLA.  

SECTION 3  ADMINISTRATIVE INSTRUCTIONS 

101301  MANUAL FORMAT 

1.  The entire manual is designated volume I and is divided into two parts.  Part 1 contains the narrative chapters and part 2, a series of appendixes relating to the chapters.  Each chapter is divided into numbered sections containing instructions pertinent to the related activities covered in the chapter and as delineated in chapter table of contents.  The contents of narrative chapters will be identified in the following format:  

  a.  A 6-digit number constructed as follows:  

    1st         - Specifies Volume

    2nd and 3rd - Specifies Chapter

    4th         - Specifies Section within Chapter

    5th and 6th - Specifies Paragraph within Section

  b.  Subparagraphs are indicated by lower case alphabet, then numerals enclosed in parentheses, e.g., 201234a, 201234a(1).  

  c.  Thus 101101 indicates volume 1 (numeric in lieu of a Roman numeral I), chapter 1, section 1, paragraph 1.  Beneath each paragraph title, the narration will begin with subparagraph 1, etc., if more than one subparagraph is involved.  Total subparagraph breakdown will be 101101 1a(1)(a)1a.   

2.  Pages are numbered by volume, part, chapter, and page, e.g., the page number of the tenth page of chapter 3 is numbered:  I-1-3-10.  The table of contents page of the chapters is identified in a similar manner but with an i inserted in the number, e.g., I-1-3-i.  

3.  Narrative chapter table of contents pages should be numbered i, ii, etc., preceded by the chapter number with a dash between, e.g., I-1-4-i1, I-1-4-i2.  

4.  Each narrative chapter may have one or more related appendixes in lettered series with pertinent chapter number as listed in the table of contents.  Each appendix will be numbered in sequence with the letter designation preceded by the volume and part identification and the serial number of the appendix, e.g., I-2-A5-1.  The format of these appendixes will be compatible with the following:  

  a.  The A series of appendixes identifies the codes used in the Financial Subsystem.  Appendix number, format, and codes will conform in those used in DLAM 4140.2, Volume I, A series appendixes.  

  b.  The B series of appendixes contains record entry formats, and related instructions.  Columnar entries will be in the following format:  

FIELD                         EXPLANATION/          VALIDATION

LEGEND    FIELD POSITION      INSTRUCTIONS          CRITERIA  

  c.  The E series of appendixes covers the step-by-step procedures for processing either computer generated or manually prepared documents.  

  d.  The F series of appendixes is devoted to management information reports and listings generated by computer processing.  

  e.  The G appendix provides standard definitions and acronyms for use throughout the manual.  

101302  PUBLICATION OF CHANGES 

1.  Changes to this manual will be published by DSIO after coordination has been completed.  Changes will be released on a quarterly basis.

2.  When it is necessary to issue a change on an expedited basis, an Advanced Documentation Release will be issued.  Material in an Advanced Documentation Release will be included in the next formal change.  

101303  DISTRIBUTION OF THE MANUAL 

  This manual will be published online by the Defense Logistics Agency Publishing System (DLAPS).  To view this manual, log onto the DLAPS home page at http://www.dlaps.hq.dla.mil.  Select Browse and search DLAPS regulatory publications, then select DLA Manuals. 

101304  RELATION TO OTHER DIRECTIVES 

  If the procedures contained in this manual appear to conflict with other DLA or higher authority publications, the matter will be submitted immediately to HQ DLA, ATTN:  DLA-FOX for resolution and/or correction.  

SECTION 4  SYSTEM CONCEPT 

101401  GENERAL 

1.  SAMMS is comprised of an entry/exit process and five operational subsystems, namely Technical, Requirements, Distribution, Procurement, and Financial.  Actions are processed independently within each subsystem but the subsystems are interlocked by routines providing for perpetuation of pertinent data among the various subsystems.  SAMMS employs the concept of Modular Design that provides the capability for changes to one subsystem without affecting the total system.  SAMMS also employs the concept of multiple process involvement that means that many processing routines can be accomplished simultaneously.  The general categories of input provided for in SAMMS are:  

  a.  Direct - Automatic perpetuation of data within and among SAMMS subsystems.

  b.  DAAS - Data generated outside SAMMS and received by transceiver as a direct input to operations fall into this category.  

  c.  Remote - Data generated outside SAMMS and manually converted to an input to SAMMS.

2.  The objective and functions of the various processes and subsystems of SAMMS are as follows:  

  a.  Entry/Exit System 

    (1) Entry Process 

      (a) Receive MILSBILLS/MILSTRIP/etc. type data from Defense Automatic Addressing System (DAAS).  

      (b) Perform communication message validation and record keeping for DAAS input and reject unacceptable messages.  

      (c) Perform document identification regardless of source and reject unacceptable documents.  

      (d) Assign all acceptable documents identified with SAMMS to appropriate subsystems.  

      (e) Output all other valid documents in an appropriate medium and pass to specific addressees.  

      (f) Identify and pass certain types of documents through the entry to exit process system for further processing.  

    (2) Exit Process 

      (a) Accept input from the sources previously mentioned.  

      (b) Identify, categorize, and validate the data documents to the extent necessary to address them.  

      (c) Utilize the DoD Activity Address Directory (DoDAAD) and abbreviated DoDAAD files for address and routing purposes.  

      (d) Prepare electronic transmission control formats for those documents that will be transmitted.  

      (e) Format addresses for envelopes or gummed labels for data intended for mail.  

      (f) Prepare the output for applicable communication media.  

      (g) Reject documents which cannot be identified or validated to the extent necessary to effect communication.  

  b.  Technical Subsystem 

    (1) Maintain repositories of cataloging and supply management data.  

    (2) Publish management lists and identification lists for selected Federal Supply Classes (FSCs).  

    (3) Process Internal Management Controls (IMC) and classification actions.  

    (4) Prepare notification of catalog changes to the other subsystems of SAMMS.  

    (5) Disseminate catalog changes to military activities in Catalog Management Data Notification (CMDN) transactions and IMC results transactions.  

    (6) Act as single submitter of catalog logistic data changes to Defense Logistics Information Service (DLIS) on an FSC or by item basis.  

    (7) Support the processing of other subsystems through establishment of new provisioning items, validation of existing provisioning items, aiding the inactive item program, and aiding the logistics reassignment functions, etc.  

    (8) Provide statistical information and catalog management data for use by the DSC operating elements.  

  c.  Requirements Subsystem 

    (1) Establishment and maintenance of demands and customer returns receipts for use in forecasting requirements.  

    (2) Processing and recording of additives to the demand forecast such as special program, mobilization, provisioning, and Navy FILL requirements; and considering such additives in recommending procurement, repair, or other actions.

    (3) Determining creditability/acceptability of customer excess materiel reported for return to DSCs and advising the customer of action taken.  

    (4) Forecasting requirements and recommending procurement, repair, or excess actions.  

    (5) Participating in system simulations.  

    (6) Preparation of reports required for inventory management.  

  d.  Distribution Subsystem 

    (1) Establish and maintain the ability to categorize and process customer and manager documents in accordance with their relative importance.  

    (2) Provide follow-on documents to other elements of the Distribution Subsystem and status documents to the customer in a timely manner.  

    (3) Maintain a history of auditable transactions, materiel requests and status documents.  

    (4) Maintain constant integrity of the accountable record with the ability to pinpoint any out-of-balance situation to a particular item, and to effect correction on the day the out-of-balance condition occurs.  

    (5) Provide for extraction of valid documents and transactions for entry into other systems, such as demand documents, financial transactions, etc.  

    (6) Maintaining the DoDAAD for use in SAMMS.  

  e.  Procurement Subsystem 

    (1) Provide computer generated purchase requests, Blanket Purchase Agreement (BPA) calls or delivery orders together with adequate technical data to accomplish procurement actions. 

    (2) Mechanically control commitments and/or obligations needed in the procurement of materiel.  

    (3) Provide for control and reporting of nonautomated purchase requests.  

    (4) Record contract award data.  Ensure that all obligation data entered into the Active Contract File (ACF) is accurate.  

    (5) Furnish necessary procurement management reports for internal and/or external control of operations in support of procurement.  

    (6) Maintain hard copy source documents to support contract award data that is entered into the system.  

  f.  Financial Subsystem 

    (1) Process and record to general ledger accounts, inventory receipt, issue, and adjustment transactions.  

    (2) Process and record to general ledger accounts, fund type transactions such as commitments, obligations and expenditures.  

    (3) Bill and collect for sales and transfers of Defense Working Capital Fund (DWCF) materiel in accordance with policies prescribed in DLAM 7000.1.  The system also provides for granting credits to customers for specified adjustments and allowances including creditable returns of excess materiel to the DWCF.  

    (4) Reconcile financial inventory accounting records with on-hand inventory records maintained by the Distribution Subsystem.  

    (5) Maintain the integrity of subsystem files so as to provide both an auditable record of financial actions and detail support of dollar balances for asset and liability accounts of the general ledger.  

    (6) Mechanically review and revise standard prices and maintain record of procurement history and other data pertinent to price determinations.  

    (7) Mechanically process vendor invoices and disburse funds via Electronic Funds Transfer (EFT) or check.  

3.  The Comptroller has primary responsibility for the Financial Subsystem.  Funds and control levels for commitments and obligations are maintained within the computer, and in the case of procurement funds, within the Procurement Subsystem.  Even though the committing and obligating of such funds actually takes place within the Procurement Subsystem, the Comptroller is responsible for control of the funds and accounting for and reporting on the use of these as well as other funds in the DWCF allotment.  

4.  The use of files for multiple purposes within the various subsystems of SAMMS eliminates duplicative data being generated and filed in different locations within a DSC.  Voluminous detailed reports and printouts are eliminated through the maintenance of history files available for interrogation when and if necessary.  History files will also provide the necessary audit trail leading to the appropriate source documentation of actions.  

5.  Within the total system a complete validation of all input documents will be made by the subsystem initially receiving or processing the transactions and each valid transaction will be perpetuated throughout the total system without reentry or additional manual processing.  

6.  The system provides for daily processing of financial data and accumulation of DWCF activity information, stock fund billing, financial inventory reporting as related to stock fund accounting, allotment and general ledger accounting and reporting, and standard pricing analysis.  

7.  All transactions processed by the Distribution Subsystem affecting inventory are processed through the Financial Subsystem and an exchange of data is provided for historical purposes.  The Requirements Subsystem also contributes data to Financial Subsystem both directly and indirectly through the Distribution Subsystem.  The Procurement Subsystem will provide information on commitments and obligations to the Financial Subsystem as well as contribute information to the Distribution Subsystem, which in turn becomes stock fund accounting information for the Financial Subsystem.  The Technical Subsystem contributes price change information through the Distribution Subsystem.

101402  FILE STRUCTURE 

  SAMMS incorporates the usage of random access mass storage files and tape files for accumulating and storing data for the Financial Subsystem.  These files may service two or more subsystems.  These files provide the finalized result of data as it appears on reports, provide the media for data used in subsequent processing routines, and also provide readily available audit trails.  

101403  FILE INQUIRY (INTERROGATIONS) 

1.  One of the precepts of SAMMS is that voluminous detail reports on every transaction will not be routinely generated.  Rather, the detail will be stored and maintained on tape or random access files for prescribed time limitations, which can be made available upon the submission of a file inquiry.  

2.  Examples of inquiries or interrogations are: billed history information necessary to answer incoming inquiries from customers to determine billing status, proof of billing in response to customer claims of nonbilling; price analysis printouts for standard pricing reviews; and determination of causes of inordinate balances or reasons for accelerated activity to particular General Ledger Account Codes (GLAC) for budgetary analysis.  

101404  CUTOFF 

  Under the SAMMS concept of interlocking operational subsystems, the processing of financial transactions into the Financial Subsystem must conform to the processing of transactions in the other subsystems, insofar as periodic cutoffs are concerned.  It will not, for example, be possible to hold open the financial records beyond the end of a calendar month solely for the purpose of recording financial transactions that might apply to the preceding month.  For financial reporting purposes, the account balances as reflected by the computer at the end of each month will be the basis for report preparation.  However, in cases where there are known transactions considered significant by the DSC that were not included in the Financial Subsystem at cutoff date, comments on these transactions will be included in the narrative portion of the report.  
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