FIELD 

POSITIONS         CODE   DEFINITION          OUTPUT PRODUCT
 8-9              10     End-Item PGC        F-461B; listing of all

                                             contract numbers for PGC 

                                             entered.

 8-9              11    Contract/Identi-     F-461A; Summary,

                        fication number      Reservations and all detail

                                             records for requested 

                                             contract number.

 8-9             12     Manufacturing        F-461A; Summary,

                        Directive number     Reservations and all detail

                                             records for requested MDN.

  b.  For each type inquiry, a separate inquiry transaction must be input. Each inquiry transaction can produce only one printout.  When the current date is entered in the GFM Contract Summary Record, Closed Date Field, it will generate an output to the ORC of the GFM monitor.  The summary record is flagged for transfer from the active GFMCF to microfiche prior to deletion. 

103302  ASSEMBLY, DISASSEMBLY, CONVERSION, ALTERATION, MODIFICATION AND

        SPONGING

1.  GENERAL

  a.  This paragraph applies to assembly, disassembly, conversion, alteration modification, and sponging.  The procedures for disassembly will be treated separately as will those for sponging.  Conversion, alteration and modification will be treated in the same manner as assembly. 

  b.  The work for assembly, disassembly, conversion, modification, and alteration may be performed by a commercial contractor, industrial funded activity, DLA storage facility, or Military Service activity.  

  c.  DSCs will issue BUILD directives/project orders, in letter format, to activities designated to perform the necessary assembly/disassembly operations and will assign a number to each directive. 

2.  ASSEMBLY (INCLUDING ALTERATION, CONVERSION AND MODIFICATION)

  a.  ISSUES

    (1) SHIPMENTS FROM STOCK

      DD Form 1348-1, DoD Single Line Item Release/Receipt Document, will be prepared by the Directorate of Supply Operations to order shipment of materiel to an assembly area, another storage depot or a commercial contractor.  This issuance of GFM will result in the assignment of DIC D7L that will create the following entry: 

        Dr. 131.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 130.001 - Inventories - Available Stocks

    (2) DIRECT DELIVERIES

      (a) The causes of direct deliveries of GFM for component parts are

usually as follows:

        1.  Insufficient inventory to meet GFM demands.

        2.  Some of the component parts to assemble into the end-item are under the cognizance of another DSC/Service/Agency or are nonstocked items.

      (b) When inventory is purchased for assembly into an end-item and is to be sent direct from the selling contractor, the entire transaction will be processed as a simultaneous receipt and issue by the Distribution Subsystem.

    (3) CONTRACT TO CONTRACT

      (a) Upon the completion of any contract, unused GFM may remain in the possession of the contractor or activity where the assembly was built.  When a decision is made to leave the unused GFM at the same location to be used on another contract in lieu of having it returned to stock, the charge and credit to the appropriate projects will be accomplished by the preparation of a DIC YYG, FIIC B, in accordance with appendix B-3-14.  DIC YYG is input using SAMMSTEL verb SEIP.  The following entry will result:

        Dr. 131.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 131.002 - Assembly, Disassembly, Conversion and Modifica-

          tion  

      (b) Extreme care should be exercised in the preparation of DIC YYG to indicate in pos. 20-22 the project order number from which the unused GFM is transferred, and in pos. 66-68 the project order number to which it is transferred.

      (c) DIC YYG, FIIC B, also should be used in those instances where GFM is transferred between contractors.

    (4) BACKORDER ESTABLISHMENT AND RELEASE

      There will be instances during the creation of a major build directive/project order that the end item will be shipped to the customer as being complete but will be without a few component parts.  The customer will be charged for the completed end-item and will then receive the missing component part at a later date without any further charge.  In most instances, these missing components will be supplied to the customer after the build directive/project order has been completed.  The receipt will first be recorded in the same manner as any other receipt, and the issue will be with DIC D7L. The consumed component will be cleared from the GFM account by preparation of a DIC YYA GFM consumed with FIIC B.  The general ledger entries will be as follows: 

      (a) DIC D7L

        Dr. 131.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 130.001 - Inventories - Available Stocks

      (b) DIC YYA

        Dr. 522.100 - Assembly/Disassembly - Loss

          Cr. 131.001 - Assembly, Disassembly, Conversion and Modifica-

          tion

  b.  RECEIPT OF END-ITEMS

    (1) The receipt of end-items from commercial contractors, industrial funded facilities or assembly areas will be recorded as DIC D6L transa-ctions at the current acquisition cost and identified by the build directive number/project order.  DIC D6L will result in the following entries:

      Dr. 130.001 - Inventories - Available Stocks

        Cr. 451.000 - Assembly/Disassembly - Gain

    (2) The Directorate of Supply Operations will process DIC YYA transactions with FIIC B for the NSNs of the component items consumed in the assembly of the end item to generate the following financial entries:

      Dr. 522.100 - Assembly/Disassembly - Loss

        Cr. 131.001 - Assembly, Disassembly, Conversion and Modification

    (3) There are instances when the completed inventory will not be sent to depot stocks but instead will be treated as a direct delivery, reimbursable issue to the customer.  These transactions will be processed through the Distribution Subsystem using DIC D6L to record receipt of the completed item, DIC YYA to record the GFM consumed and the appropriate DIC D7_ to record the issue:

      (a) DIC D6L

        Dr. 130.001 - Inventories - Available Stocks

          Cr. 451.000 - Assembly/Disassembly - Gain

      (b) DIC YYA

        Dr. 522.100 - Assembly/Disassembly - Loss

          Cr. 131.001 - Assembly, Disassembly, Conversion and Modifica-

          tion

      (c) DIC D7_

        Dr. 505.200 - Cost of Sales

          Cr. 130.001 - Inventories - Available Stocks

        Dr. 115.XXX - Accounts Receivable

          Cr. 400.XXX - Reimbursable Issues

    (4) MECHANICAL GENERATION OF DIC YYA:  DIC D6L - Return of Assembled or Disassembled End-Item(s) will be matched by NSN and MDN to previously recorded DIC DFLs (Due-In For Assembly/Disassembly End-Item) in the GFM Control File.  The DIC D6L transactions will be matched by NSN and MDN to previously recorded DIC DFL.  When a match is made, a computation of the GFM consumed will be calculated for each DIC D6L as follows:

Quantity of         Acquisition Cost

Received End-       Price of Issued        DIC YYA GFM 

Items           X   Item Multiplied    =   Consumed

Total Due-In        by the Quantity        Value

Quantities of       Issued

the DIC DFLs

for the MDN

If the calculated GFM consumed value is greater than the consumed value

recorded in the GFM Control File, generate a DIC YYA to adjust the GFM Control File consumed to the GFM calculated consumed value.  This computation will be made for all items issued to the contractor pertaining to that MDN.  In essence, a DIC YYA FIIC B or Q, will be generated for each component item corresponding to the MDN on the DIC D6L.

    (5) CLOSING CRITERIA:  When the ratio of the DIC DFL quantities to the DIC D6L quantities is equal to or greater than one, the MDN will be considered closed.   Each component NSN will be reviewed and if a residual balance is present, the appropriate GFM transactions will be generated to bring the quantity and dollar value of the NSN to zero after sixty days.

  c.  RETURN OF UNUSED GFM

    Returns of unused GFM will be processed within the Distribution Subsystem as DIC D6H, FIIC B transactions and will reflect the build directive/project order number to produce the following entry:

      Dr. 130.001 - Inventories - Available Stocks

        Cr. 131.002 - Assembly/Disassembly, Conversion and Modification

  d.  ADJUSTMENTS

    (1) The Directorate of Supply Operations will receive notification of all adjustments made during the month.  If the work is performed by an industrially funded facility or storage location, they will receive a report as applicable to the cost of Assembly/Disassembly, Conversion, Modification and Repair.  From this report,  create DICs in accordance with instructions in appendix B-3-16 (DIC YYK), B-3-17 (DIC YYL), B-3-15 (DIC YYJ), B-3-8 (DIC YWQ) or B-3-9 (DIC YWR), as applicable.  DICs are entered using SAMMSTEL verb SEIP.:

      (a) DIC YYK, FIIC B

        Dr. 518.200 - Accounting Adjustment - Loss

          Cr. 131.002 - Assembly/Disassembly, Conversion and Modifica-

          tion

      (b) DIC YYL, FIIC B

        Dr. 131.002 - Assembly/Disassembly, Conversion and Modification

          Cr. 454.200 - Accounting Adjustment - Gain

      (c) DIC YYJ, FIIC B

        Dr. 530.100 - Transfers to PDO

          Cr. 131.002 - Assembly/Disassembly, Conversion and Modifica-

          tion

      (d) DIC YWQ, FIIC B

        Dr. 131.002 - Assembly/Disassembly, Conversion and Modification

          Cr. 452.100 - Acquisition Cost Changes - Gain

      (e) DIC YWR, FIIC B

        Dr. 520.100 - Acquisition Cost Changes - Loss

          Cr. 131.002 - Assembly/Disassembly, Conversion and Modifica-

          tion

    (2) Upon completion of the contract, build directive or project order, adjustments for differences in acquisition cost will be made using DIC YWQ or YWR, FIIC B, for all inventory consumed, returned unused, adjusted, etc.  This adjustment in acquisition cost will represent the change in price between the current acquisition cost and the dollar value carried in GLAC 131.002, Assembly/Disassembly, Conversion and Modification.

  e.  Substitution-Inventory sent to the contractor of assembly area may be unsatisfactory for one reason or another; therefore, it may be necessary to return this inventory to stock and furnish a substitute item.  In these instances, the Directorate of Supply Operations will manually process the necessary documents to result in DIC D6H, FIIC B, for the return of the unused component and a new DIC D7L for the issuance of the substitute item.

3.  DISASSEMBLY

  a.  ISSUES

    (1) The coding used by the Directorate of Supply Operations for the

issuance of end-item to be disassembled into its basic component parts is identical to that used for assembly.  The DIC will be D7L and will create the following entries:

      Dr. 131.002 - Assembly/Disassembly, Conversion and Modification

        Cr. 130.001 - Inventories - Available Stocks

    (2) The above transactions will be processed with the NSN of the end-item that will be disassembled.  It is important that the build directive/project order number is included within the issue transaction.

  b.  RECEIPTS

    (1) The component parts will be recorded as receipts to the on hand

inventory by means of DIC D6L.  The resultant entry will be as follows:

      Dr. 130.001 - Inventories - Available Stocks

        Cr. 451.000 - Assembly/Disassembly - Gain

    (2) The disassembled end-item will then be removed from the GFM File by means of DIC YYA, FIIC B and will create the following entry:

      Dr. 522.100 - Assembly/Disassembly - Loss

        Cr. 131.002 - Assembly/Disassembly, Conversion and Modification

    (3) For mechanical generation of DIC YYA and closing of a GFM record, see subparagraph 103302 2b(4).

  c.  ADJUSTMENTS

    (1) The Directorate of Supply Operations will receive notification of all adjustments made during the month.  If the work is performed by an industrially funded facility or storage location, they will receive a Report of Status/Losses  of  Assembly/Disassembly, Repair and ACM, RCS DD-DLA(M)524(O).  From this report, they will prepare the necessary DICs in accordance with instructions in appendix B-3-16 (DIC YYK), B-3-17 (DIC YYL), B-3-8 (DIC YWQ) or B-3-9 (DIC YWR), as applicable.  DICs are entered using SAMMSTEL verb SEIP. 
      (a) DIC YYK, FIIC B

        Dr. 518.200 - Accounting Adjustment - Loss

          Cr. 131.002 - Assembly, Disassembly, Conversion and Modifica-

          tion

      (b) DIC YYL, FIIC B

        Dr. 131.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 454.200 - Accounting Adjustment - Gain

      (c) DIC YWQ, FIIC B

        Dr. 131.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 452.100 - Acquisition Cost Changes - Gain

      (d) DIC YWR, FIIC B

        Dr. 520.100 - Acquisition Cost Changes - Loss

          Cr. 131.002 - Assembly, Disassembly, Conversion and Modifica-

          tion

    (2) Upon completion of the project, adjustments for differences in

acquisition cost will be made using DIC YWQ or YWR, FIIC B, for all inventory completed or adjusted.  The adjustment in acquisition cost will represent the change in price between the current acquisition cost and the dollar value carried in GLAC 131.002, Assembly/Disassembly, Conversion and Modification.

4.  SPONGING, MOTHICIDING AND DECATING

  a.  GENERAL

    (1) The procedure for sponging, mothiciding, and decating is applicable only to clothing and textiles located at Defense Personnel Support Center.  The processing of the paperwork is performed after the necessary sponging, etc., has already been completed and the inventory is ready for issue as GFM - Manufacture and Fabrication.  The procedures for handling such transactions will be identical to those used for assembly, alteration, conversion, and modification.  The issues, receipts, and GFM consumed should be processed simultaneously.  The unsponged inventory will be reflected at the component NSN and quantity and the sponged materiel will be reflected as a new NSN and quantity.  The theory behind this procedure is that the NSN and quantity of the

end item would be equal in dollar value to the quantity and NSN of the

component or unsponged inventory.  The unit acquisition cost of the sponged inventory should be higher to compensate for the lesser quantity that will result because of shrinkage.

    (2) Because of the nature of the transactions, there will be no need for returns of unused inventory, adjustment or price changes.

  b.  PROCEDURES

    (1) ISSUES

      The inventory to be sponged, etc., will be processed as DIC D7L for the quantity and NSN of the unsponged materiel.  This will result in the following

entry:

        Dr. 131.002 - Assembly/Disassembly, Conversion and Modification

          Cr. 130.001 - Inventories - Available Stocks

    (2) RECEIPTS

      The receipt of the sponged inventory will be processed as DIC D6L for the NSN and quantity of the sponged materiel.  As previously noted, this transaction will be processed simultaneously with the issuance of the component item.  The reported entry will be as follows:

        Dr. 130.001 - Inventories - Available Stocks

          Cr. 451.000 - Assembly/Disassembly - Gain

    (3) CONSUMED

      The Directorate of Supply Operations will process the quantity and NSN of the component inventory as DIC YYA, FIIC B.  This transaction will agree with the DIC D7L reflected as issues.  The resultant entry will be:

        Dr. 522.100 - Assembly/Disassembly - Loss

          Cr. 131.002 - Assembly/Disassembly, Conversion and Modifica-

          tion

103303  REPAIR (INVENTORIES WITH CONTRACTORS AND TESTING AGENCIES)

1.  GENERAL

  a.  The Directorate of Supply Operations is responsible for determining those items that will require repair.  If the  item is to be shipped to a commercial contractor or DoD maintenance activity, the item will be dropped from the NIR.  Project orders will be issued to cover the repair of items shipped to DoD maintenance activities or commercial contractors.  All shipments and receipts, including repair parts issued on a nonreimbursable basis, will be identified in transaction records to permit posting to appropriate financial records.

  b.  Occasionally, component repair parts will be used which are not from the same commodity category as the end item being repaired.  There also will be occasions when the component repair part will be shipped from the purchase source to the contractor or facility performing the repair service.

2.  ISSUES

  When it has been determined that inventory will be repaired by either commercial contractor or DoD maintenance activity, the item to be repaired will be issued from the on hand inventory using DIC D7M.  This transaction will result in the following entry:

    Dr. 131.003 - Repair and Test

      Cr. 130.001 - Inventories - Available Stocks

3.  COMPONENT REPAIR PARTS

  a.  Stock Shipments - The issuance of repair parts to a contractor that will be consumed in the repair of end items normally will be accomplished by means of a reimbursable transaction.  In these instances, the accounting entries to be followed will be the same as for 

any reimbursable issue transaction.  When repair parts are issued without reimbursement, the Directorate of Supply Operations will process such repair parts using DIC D7H, FIIC C, which will result in the below listed entry:

    Dr. 550.300 - Issues of Materiel to Use

      Cr. 130.001 - Inventories - Available Stocks

  b.  DIRECT DELIVERIES

    (1) The causes for direct delivery of component repair parts are twofold.

      (a) Insufficient inventory within the Distribution Subsystem to meet component repair part demands.

      (b) Some of the component repair parts used to correct the end-item are under the cognizance of another DSC/Service/Agency.

    (2) When inventory is purchased to repair an end-item and is to be sent direct from the selling contractor to the commercial contractor or DoD maintenance activity performing the repair work, the transaction will be processed as a simultaneous receipt and issue by the Distribution Subsystem.

4.  Completion/Returns - The Directorate of Supply Operations will receive a report as applicable to the Cost of Assembly/Disassembly, Conversion, Modification and Repair.  From this report, Directorate of Supply Operations will prepare the necessary DICs that will result in the following transactions:

  a.  Completed and Repaired Items DIC D6M

    Dr. 130.001 - Inventories - Available Stocks

      Cr. 131.003 - Repair and Test

  b.  Return of Unused Repair Parts DIC D6H, FIIC C

    Dr. 130.001 - Inventories - Available Stocks

      Cr. 550.300 - Issues of Materiel to Use

5.  ADJUSTMENTS - Based upon data received from previously mentioned report, Directorate of Supply Operations will process necessary adjustment actions.  Acquisition Cost changes to the end-item being repaired or to the component parts will be processed only at the completion of the contract or project order.

  a.  Shipments to PDO DIC YYJ, FIIC C

    Dr. 530.100 - Transfers to PDO

      Cr. 131.003 - Repair and Test

  b.  Gain on Inventory Adjustment DIC YYL, FIIC C

    Dr. 131.003 - Repair and Test

      Cr. 454.200 - Accounting Adjustment - Gain

  c.  Loss on Inventory Adjustment DIC YYK, FIIC C

    Dr. 518.200 - Accounting Adjustment - Loss

      Cr. 131.003 - Repair and Test

  d.  Acquisition Cost Changes - Gain DIC YWQ, FIIC C

    Dr. 131.003 - Repair and Test

      Cr. 452.100 - Acquisition Cost Changes - Gain - Unit of 

      Issue/Price Changes

  e.  Acquisition Cost Changes - Loss DIC YWR, FIIC C

    Dr. 520.100 - Acquisition Cost Changes - Loss - Unit of Issue/Price 

    Changes

      Cr. 131.003 - Repair and Test

103304  TESTING (INVENTORIES WITH CONTRACTORS AND TESTING AGENCIES)

1.  GENERAL

  a.  The processing of materiel for testing/sampling transactions requires special procedures.  For example, materiel may be issued for testing/sampling and it is known the materiel will be destroyed and not returned.  However, the usual situation, whereby shipments are made from stock without drop from accountability since it is expected to be returned, necessitates concurrent adjustment actions to reflect the materiel as actually being tested/sampled.  Likewise, the physical return of this materiel necessitates concurrent adjustment action to reflect the actual return to available stock and to adjust the account-able records.  Whenever destruction is not anticipated but inadvertently occurs during testing/sampling, adjustment to accountable records will be required.  In addition, in some instances the stock position will be such that it will be more economical to drop the materiel from inventory than to return the materiel.

  b.  All transactions relating to testing/sampling are initiated by

Directorate of Supply Operations and processed through the Distribution

Subsystem.

  c.  This procedure provides guidance for the processing of issues for testing (sampling) purposes and to cover emergency procedures where inventory is needed for testing purposes by commercial contractors with rated orders.

    (1) Items that have been reported as unsatisfactory for use by customer complaints or by inspection performed at a storage location may be issued for test and evaluation purposes.

    (2) Tests also may be required for rated orders either before or after award is made.

  d.  There are various forms of testing as determined by Directorate of

Technical Operations personnel for the commodity concerned.  Depending upon the complexity of the item, tests may be performed at a storage location, DSC or commercial source.  Additional testing may be required by such Federal agencies as the Food and Drug Administration, National Institute of Health or the Department of Agriculture.

2.  ISSUES

  a.  Inventory to be tested and returned will be issued from stock using DIC D7M.  This will result in the following entry:

    Dr. 131.003 - Repair and Test

      Cr. 130.001 - Inventories - Available Stocks

  b.  When it is known that the inventory issued for testing will be destroyed and not returned, the transaction will be identified in the Distribution Subsystem by a project code.  A DIC D7M transaction will be processed and will result in the following entry:

    Dr. 560.100 - Losses - Stock On Hand

      Cr. 130.001 - Inventories - Available Stocks

3.  RECEIPTS, RETURNS AND LOSSES

  a.  When an item that had been issued for testing is returned to stock, the receipt will be processed by using DIC D6M.  This, together with the project number, will result in the following entry:

    Dr. 130.001 - Inventories - Available Stocks

      Cr. 131.003 - Repair and Test

  b.  When Directorate of Supply Operations is notified that the inventory issued for testing will not be returned because it was destroyed in testing, the following transaction will be processed to write-off such inventory.  The DIC will be YYA with FIIC D and will result in the following entry:

    Dr. 560.100 - Losses - Stock On Hand

      Cr. 131.003 - Repair and Test

  c.  In the event materiel issued under a project code (subparagraph

103304 2b) is returned, a DIC D6M with the same code will be processed

resulting in the following entry:

    Dr. 130.001 - Inventories - Available Stocks

      Cr. 560.100 - Losses - Stock On Hand

4.  ADJUSTMENTS

  a.  Based upon data received, Directorate of Supply Operations will process the below listed transactions:

    (1) Shipments to PDO DIC YYJ, FIIC D

      Dr. 530.100 - Transfers to PDO

        Cr. 131.003 - Repair and Test

    (2) Gain on Inventory Adjustment DIC YYL, FIIC D

      Dr. 131.003 - Repair and Test

        Cr. 454.200 - Accounting Adjustments - Gain

    (3) Loss on Inventory Adjustment DIC YYK, FIIC D

      Dr. 518.200 - Accounting Adjustment - Loss

        Cr. 131.003 - Repair and Test

    (4) Acquisition Cost Changes - Gain DIC YWQ, FIIC D

      Dr. 131.003 - Repair and Test

        Cr. 452.100 - Acquisition Cost Changes - Gain - Unit of Issue/ 

        Price Changes

    (5) Acquisition Cost Changes - Loss DIC YWR, FIIC D

      Dr. 520.100 - Acquisition Cost  Changes - Loss - Unit of Issue/ 

      Price Changes

        Cr. 131.003 - Repair and Test

  b.  The acquisition cost changes (gain or loss) will not be processed as they occur, but will be processed only at the completion of each project order for testing.

103305  INVENTORIES TEMPORARILY IN USE (LOANS)

1.  GENERAL

  a.  DSCs may loan DSF nonexpendable equipment and supplies to Military

Services for such missions as emergencies, large scale exercises, maneuvers on a one time basis and National Board for the Promotion of Rifle Practice for National Matches.  Loans may be made for programs authorized by Public Law or Executive Order such as Scout Jamborees and Olympic Games.  Loans are also authorized in time of significant natural disaster to prevent human suffering or to mitigate great destruction or damage to public property of the United States.  Such loans of inventory for temporary use are not to be confused with loans of materiel to contractors Government Loaned Property (GLP) as is described in paragraph 103306.

  b.  Loans of DLA materiel normally will be limited to a period of 120 days. DSCs may grant an extension not to exceed 30-calendar days.  Loan requests for more than 120 days and requests for extensions of more than 30 days will be forwarded to HQ DLA, ATTN:  DLA-OS, for approval.

  c.  A three digit project code will be assigned to identify all loan

transactions.

  d.  Loaned inventory is the only instance where a separate account (GLAC 135) is maintained for items retained as a part of the NIR.  GLAC 135 reflects loans to other Services for their own use or for use by Non-Military Services.  Loans of Government property such as shoe lasts, etc., to be used in the manufacture of an end item are not included in this account.

  e.  Reimbursement will be required from:

    (1) Military Services for materiel not returned, materiel classified upon return as unserviceable or uneconomically reparable and for the cost of repair and reconditioning of returned materiel to an issuable condition.

    (2) Non-Military Agencies will also reimburse for charges incurred under subparagraph (1) above unless specifically exempted by law.

    (3) Specific policies for reimbursement are contained in DLAR 4140.27.  See chapter 5 of this manual for preparation of billing document.

2.  Upon determination that a loan is to be made, Directorate of Supply

Operations will process a DIC D7N for the drop from Purpose Code A and DIC D8D for the transfer to Purpose Code L.  The transaction with DIC D7N will result in the following entry:

  Dr. 135.000 - Inventories Temporarily in Use

    Cr. 130.001 - Inventories - Available Stocks

As noted in GLAC Conversion Tables in chapter 4, no entry will be created for the DIC D8D transaction.  The balance in Purpose Code L should support the amount reflected in GLAC 135.

3.  Three weeks prior to the expiration of the loan period, Directorate of Supply Operations will provide the borrower instructions for returning the loan materiel.  A copy of the instructions will be provided the receiving depot together with instructions concerning acceptable condition, reporting of damages, disposition of materiel other than serviceable and repairing activity if repair is needed.  Upon return of serviceable or economically reparable materiel, the receipt will be recorded in Purpose Code A by use of DIC D6N.  A simultaneous reduction to Purpose Code L will be processed.  The resultant entry (DIC D6N) will be as follows:

  Dr. 130.001 - Inventories - Available Stocks

    Cr. 135.000 - Inventories Temporarily in Use

4.  In the event the materiel is not returned, a DIC D7A, D7B or D7C will be processed to record the drop from Purpose Code L and to record the accounts receivable transaction.  The resultant account entries will be:

  Dr. 505.XXX - Cost of Sales

    Cr. 135.000 - Inventories Temporarily In Use

  Dr. 115.XXX - Accounts Receivable - U.S. Government Agencies

    Cr. 400.XXX - Reimbursable Issues

5.  Materiel returned in an unserviceable condition will be received, using Receipt Management Code M (materiel condemned upon receipt, quantity indicated shipped to PDO) and Condition Code H (unserviceable).  The materiel will be immediately dropped as an issue to PDO.

6.  Directorate of Supply Operations will notify the Office of Comptroller when charges are to be made for repair and reconditioning costs.  Charges for differences in condition of clothing and textile items will be in accordance with DLAR 4140.27.

7.  Upon notification from Directorate of Supply Operations and receipt of supporting documentation, a billing document will be prepared in accordance with chapter 5.  A DIC YYM, Recoveries of Deterioration of Loaned Materiel, will be prepared to record the accounts receivable transactions:

  Dr. 115.XXX - Accounts Receivable - U.S. Government Agencies

    Cr. 480.000 - Other Income

8.  As previously noted, the balance in GLAC 135 must agree with the balance of inventory in Purpose Code L.  Acquisition cost changes and stock number changes processed through the Distribution Subsystem, NIR (Purpose Code L), will also be processed to GLAC 135.  The following entries will result:

  a.  Acquisition Cost Changes - Gain

    (1) DIC DBD (FIIC H)

      Dr. 135.000 - Inventories Temporarily in Use

        Cr. 452.100 - Unit of Issue/Price Changes

    (2) DIC D8K (FIIC H) - Type Transaction Code 5

      Dr. 135.000 - Inventories Temporarily In Use

        Cr. 452.200 - Stock Number Changes

  b.  Acquisition Cost Changes - Loss

    (1) DIC DCD (FIIC H)

      Dr. 520.100 - Unit of Issue/Price Changes

        Cr. 135.000 - Inventories Temporarily In Use

    (2) DIC D9K (FIIC H) - Type Transaction Code 5

      Dr. 520.200 - Stock Number Changes

        Cr. 135.000 - Inventories Temporarily in Use

103306  GOVERNMENT LOANED PROPERTY (INVENTORIES WITH CONTRACTORS AND

        TESTING AGENCIES)

1.  GENERAL

  a.  Under certain conditions and when specifically provided for in a contract, DSF owned materiel may be furnished on a loan basis to the contractor to facilitate the production process.  When provision is made in the contract that DSF materiel is to be furnished as Government Furnished Property (GFP) or Government Furnished Materiel (GFM) and the property or materiel is not to be included in the end item but is to be returned to DLA, the transactions involving the issue and return of such materiel will be described as Government Loaned Property (GLP).  An example of the type of materiel involving GLP is shoe lasts that are owned and carried in DPSC inventory and furnished on a GLP basis to shoe manufacturers in connection with production relating to a DLA contract.  When the contract is completed, the shoe lasts are returned to DPSC inventory, or transferred to another production contract.  

  b.  All transactions involving the issue and receipt of the returned GLP will be initiated by Directorate of Supply Operations and processed through the Distribution Subsystem.  All such transactions initiated by Directorate of Supply Operations will cite Project Code 3G8 to identify GLP which is not to be consumed in production of an end-item.  

2.  ISSUES

  When it is determined that an item will be furnished from inventory as GLP to a contractor in connection with a production contract entered into by a DSC, the item will be issued from on hand inventory using DIC D7H and citing Project Code 3G8 and FIIC P.  This transaction will result in the following entry: 

    Dr. 131.004 - Government Loaned Property (GLP)

      Cr. 130.001 - Inventories - Available Stocks

3.  RETURN OF GOVERNMENT LOANED PROPERTY (GLP)

  When the contractor has completed production on a contract for which a DSC has issued an item as GLP and the item being returned, the receipt will be processed as a DIC D6H to pick up the item in the on hand inventory.  The DIC D6H will cite Project Code 3G8 and FIIC P to identify the materiel as a return of GLP.  The transaction will result in the following entry in the DSF accounting records:

    Dr. 130.001 - Inventories - Available Stocks

      Cr. 131.004 - Government Loaned Property (GLP)

4.  TRANSFER FROM CONTRACT TO CONTRACT

  At the completion of a contract, GLP may be transferred for use on a new contract without being returned to the Distribution Subsystem.  The GLP may be transferred for use on another contract with the same contractor or to another contractor.  When transfer of GLP is authorized to be made to another contract, DIC YYG, with FIIC P, will be used to effect the transfer from one contract to another contract.

  a.  Processing of the DIC YYG transaction will create the following entry in the accounting records:

    Dr. 131.004 - Government Loaned Property (GLP)

      Cr. 131.004 - Government Loaned Property (GLP)

  b.  Care must be exercised in preparing the DIC YYG to indicate in pos. 20-22 the correct project or manufacturing directive number from which the GLP is being transferred, and in pos. 66-68 the project or manufacturing number to which the GLP is being transferred.

5.  ADJUSTMENTS

  a.  In the event an adjustment is required due to a change in the acquisition cost of an item carried as GLP, the adjustment will be effected only when the materiel is returned from a contractor and restored as inventory on hand.  If an adjustment is required as a result of a change in the acquisition cost, the adjustment will be processed by use of DIC YWQ (Gain - Acquisition Cost Change (GFM)), as appropriate, with FIIC P cited in pos. 7 of the transaction record.  

  b.  In the event an adjustment is required to record a loss of GLP for which it is determined that the contractor is not financially liable, the adjustment will be processed by use of DIC YYK with FIIC P cited in pos. 7 of the transaction input record. 

103307  INVENTORIES IN-PROCESS OF ASSEMBLY/DISASSEMBLY

1.  GENERAL

  GLAC 132.000 is a debit balance account maintained to show value at

acquisition cost of items of materiel in process of assembly, disassembly, conversion, modification or repair by DLA storage or warehouse activities or by storage or activities at Military Service installations (other than industrial fund activities) providing support to DLA.

2.  ASSEMBLY (INCLUDING ALTERATION, CONVERSION AND MODIFICATION)

  a.  ISSUES

    (1) SHIPMENT FROM STOCK

      DD Form 1348-1, DoD Single Line Item Release/Receipt Document, will be prepared by the Directorate of Supply Operations to order shipment of materiel to a DLA storage or warehouse activity or activities at Military Service installations providing support to DLA.  The issuance of GFM will result in the assignment of DIC D7L that will create the following entry:

        Dr. 132.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 130.001 - Inventories - Available Stocks

    (2) DIRECT DELIVERIES

      (a) The causes of direct deliveries of GFM for component parts are

usually as follows:

        1.  Insufficient inventory to meet GFM demands.

        2.  Some of the component parts to be assembled into the end-item are under the cognizance of another DSC/Service/Agency or are nonstocked items.

      (b) When inventory is purchased for assembly into an end-item and is to be sent direct from the selling contractor, the entire transaction will be processed as a simultaneous receipt and issue by the Distribution Subsystem.

    (3) BACKORDER ESTABLISHMENT AND RELEASE

      There will be instances during the creation of a major build directive/project order that the end-item will be shipped to the customer as being complete but will be without a few component parts.  The customer will be charged for the completed end-item and will then receive the missing component part at a later date without any further charge.  In most instances, these missing components will be supplied to the customer after the build directive/ project order has been completed.  The receipt will first be recorded in the same manner as any other receipt and the issue will be with DIC D7L.  The consumed component will be cleared from the GFM account by preparation of a DIC YYA, GFM consumed with FIIC Q.  The general ledger entries will be as follows: 

      (a) DIC D7L

        Dr. 132.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 130.001 - Inventories - Available Stocks

      (b) DIC YYA

        Dr. 522.100 - Assembly/Disassembly - Loss

          Cr. 132.002 - Assembly, Disassembly, Conversion and Modifica-

          tion

  b.  RECEIPT OF END-ITEMS

    (1) The receipt of end-items from DLA storage or warehouse activities or by storage or activities at Military Service Installations will be recorded as DIC D6L transactions at the current acquisition cost and identified by the build directive number/project order.  DIC D6L will result in the following entries:

      Dr. 130.001 - Inventories - Available Stocks

        Cr. 451.000 - Assembly/Disassembly, Conversion and Modification

    (2) The Directorate of Supply Operations will process DIC YYA transactions with FIIC Q for the NSNs of the component items consumed in the assembly of the end item to generate the following financial entries:

      Dr. 522.100 - Assembly/Disassembly - Loss

        Cr. 132.002 - Assembly, Disassembly, Conversion and Modification

    (3) There are instances when the completed inventory will not be sent to depot stocks but instead will be treated as a direct delivery, reimbursable issue to the customer.  These transactions will be processed through the Distribution Subsystem using DIC D6L to record receipt of the completed item, DIC YYA to record GFM consumed and the appropriate DIC D7_ to record the issue:

      (a) DIC D6L

        Dr. 130.001 - Inventories - Available Stocks

          Cr. 451.000 - Assembly/Disassembly - Gain

      (b) DIC YYA, FIIC Q

        Dr. 522.100 - Assembly/Disassembly - Loss

          Cr. 132.002 - Assembly, Disassembly, Conversion and Modifica-

          tion

      (c) DIC D7_

        Dr. 505.200 - Cost of Sales

          Cr. 130.001 - Inventories - Available Stocks

        Dr. 115.XXX - Accounts Receivable

          Cr. 400.XXX - Reimbursable Issues

  c.  RETURN OF UNUSED GFM

    Returns of unused GFM will be processed within the Distribution Subsystem as DIC D6H transactions and will reflect the build directive/project order number to produce the following entry:

      Dr. 130.001 - Inventories - Available Stocks

        Cr. 132.002 - Assembly/Disassembly, Conversion and Modification

  d.  ADJUSTMENTS

    (1) The Directorate of Supply Operations will receive a report of all adjustments made during the month.  From this report, prepare DICs in accordance with instructions in appendix B-3-16 (DIC YYK), B-3-17 (DIC YYL), and B-3-15 (DIC YYJ), as applicable.  DICs are entered using SAMMSTEL verb SEIP.:

      (a) DIC YYK, FIIC Q

        Dr. 518.200 - Accounting Adjustment - Loss

          Cr. 132.002 - Assembly/Disassembly, Conversion and Modifica-

          tion

      (b) DIC YYL, FIIC Q

        Dr. 132.002 - Assembly/Disassembly, Conversion and Modification

          Cr. 454.200 - Accounting Adjustment - Gain

      (c) DIC YYJ, FIIC Q

        Dr. 530.100 - Transfers to PDO

          Cr. 132.002 - Assembly, Disassembly, Conversion and Modifica-

          tion

    (2) Substitution - Inventory sent to the assembly area may be

unsatisfactory for one reason or another; therefore, it may be necessary to return this inventory to stock and furnish a substitute item.  In these instances, the Directorate of Supply Operations will manually process the necessary documents to result in DIC D6H for the return of the unused component and a new DIC D7L for the issuance of the substitute item.

3.  DISASSEMBLY

  a.  ISSUES

    (1) The coding used by the Directorate of Supply Operations for the

issuance of end-item to be disassembled into its basic component parts is identical to that used for assembly.  The DIC will be D7L and will create the following entries:

      Dr. 132.002 - Assembly, Disassembly, Conversion and Modification

        Cr. 130.001 - Inventories - Available Stocks

    (2) The above transactions will be processed with the NSN of the end-item that will be disassembled.  It is important that the build directive/project order number is included within the issue transaction.

  b.  RECEIPTS

    (1) The component parts will be recorded as receipts to the on hand

inventory by means of DIC D6L.  The resultant entry will be as follows:

      Dr. 130.001 - Inventories - Available Stocks

        Cr. 451.000 - Assembly, Disassembly - Gain

    (2) The disassembled end-item will then be removed from the GFM File by means of DIC YYA, FIIC Q.

      Dr. 522.100 - Assembly, Disassembly - Loss

        Cr. 132.002 - Assembly, Disassembly, Conversion and Modification

  c.  ADJUSTMENTS

    (1) The Directorate of Supply Operations will receive a report of all adjustments made during the month.  From this report, they will prepare the necessary DICs in accordance with instructions in appendix B-3-16 (DIC YYK), B-3-17 (DIC YYL), B-3-8 (DIC YWQ) or B-3-9 (DIC YWR), as applicable.  DICs are entered using SAMMSTEL verb SEIP.:

      (a) DIC YYK, FIIC Q

        Dr. 518.200 - Accounting Adjustment - Loss

          Cr. 132.002 - Assembly, Disassembly, Conversion and Modifica-

          tion

      (b) DIC YYL, FIIC Q

        Dr. 132.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 454.200 - Accounting Adjustment - Gain

      (c) DIC YWQ, FIIC Q

        Dr. 132.002 - Assembly, Disassembly, Conversion and Modification

          Cr. 452.100 - Acquisition Cost Changes - Gain

      (d) DIC YWR, FIIC Q

        Dr. 520.100 - Acquisition Cost Changes - Loss

          Cr. 132.002 - Assembly, Disassembly, Conversion and Modifica-

          tion

    (2) Upon completion of the project, adjustments for differences in

acquisition cost will be made using DIC YWQ or YWR, FIIC Q, for all inventory completed or adjusted.  The adjustment in acquisition cost will represent the change in price between the current acquisition cost and the dollar value carried in GLAC 132.002, Assembly, Disassembly Conversion and Modification.

4.  REPAIR

  a.  ISSUES

    When it has been determined that inventory will be repaired by a DoD

maintenance activity, the item to be repaired will be issued from the on hand inventory using DIC D7M.  This transaction will result in the following entry:

      Dr. 132.003 - Repair

        Cr. 130.001 - Inventories - Available Stocks

  b.  COMPONENT REPAIR PARTS

    (1) STOCK SHIPMENTS

      The issuance of repair parts to a DoD maintenance activity that will be consumed in the repair of end-items normally will be accomplished by means of a reimbursable transaction.  In these instances, the accounting entries to be followed will be the same for any reimbursable issue transaction.  When repair parts are issued without reimbursement, the Directorate of Supply Operations will process the transaction using DIC D7H that will result in the following entry: 

      Dr. 550.300 - Issues of Materiel to Use

        Cr. 130.001 - Inventories - Available Stocks

    (2) DIRECT DELIVERIES

      (a) The causes for direct delivery of component repair parts are twofold.

        1.  Insufficient inventory within the Distribution Subsystem to meet component repair part demands.

        2.  Some of the component repair parts used to correct the end-item are under the cognizance of another DSC/Service/Agency.

      (b) When inventory is purchased to repair an end-item and is to be sent direct from the selling contractor to the DoD maintenance activity performing the repair work, the transaction will be processed as a simultaneous receipt and issue by the Distribution Subsystem.

  c.  COMPLETIONS AND RETURNS

    The Directorate of Supply Operations will receive a report on the status and losses resulting from repair operations.  From this report, Directorate of Supply Operations will prepare the necessary DICs that will result in the following transactions:

    (1) Completed and Repaired Items DIC D6M:

      Dr. 130.001 - Inventories - Available Stocks

        Cr. 132.003 - Repair

    (2) Return of Unused Repair Parts DIC D6H:

      Dr. 130.001 - Inventories - Available Stocks

        Cr. 550.300 - Issues of Materiel to Use

  d.  ADJUSTMENTS

    Based upon data received from the above report, Directorate of Supply Operations will process necessary adjustment actions.  Standard price changes to the end item being repaired, or to the component parts, will be processed only at the completion of the contract or project order.

    (1) Shipments to PDO-DIC YYJ, FIIC R:

      Dr. 530.100 - Transfers to PDO

        Cr. 132.003 - Repair

    (2) Gain on Inventory Adjustment - DIC YYL, FIIC R:

      Dr. 132.003 - Repair

        Cr. 454.200 - Accounting Adjustment - Gain

    (3) Loss on Inventory Adjustment - DIC YYK, FIIC R:

      Dr. 518.200 - Accounting Adjustment - Loss

        Cr. 132.003 - Repair

    (4) Acquisition Cost Changes - Gain - DIC YWQ, FIIC R:

      Dr. 132.003 - Repair

        Cr. 452.100 - Acquisition Cost Changes - Gain - Unit of Issue/

        Price Changes

    (5) Acquisition Cost Changes - Loss - DIC YWR, FIIC R:

      Dr. 520.100 - Acquisition Cost Changes - Loss - Unit of Issue/

      Price Changes

        Cr. 132.003 - Repair

SECTION 4  INVENTORY ADJUSTMENTS

103401  PHYSICAL INVENTORY ADJUSTMENTS

1.  This paragraph describes procedures and conditions for processing physical inventory adjustments.  Adjustment transactions will be processed to the financial records as a result of:

  a.  Discrepancies discovered during surveillance inspection of on hand stocks and during other depot operations that involve inspection of stock such as:

    (1) Discrepancies between contents of a container and stock number and/or quantitative data marked on container.

    (2) Discovery of unidentified or misidentified item in stock.

  b.  Adjustments to stock records based on warehouse denials.

  c.  Adjustments to stock records resulting from a physical inventory.

2.  These transactions will be processed through the Distribution Subsystem utilizing DIC D8A for increases to inventory and DIC D9A for decreases.  Related general ledger postings are as follows:

  a.  DIC D8A

    Dr. 130.001 - Inventories - Available Stocks

      Cr. 453.100 - Physical Inventory Adjustments - Gain

  b.  DIC D9A

    Dr. 519.100 - Inventory Loss - Stock On Hand

      Cr. 130.001 - Inventories - Available Stocks

103402  ACCOUNTING ADJUSTMENTS

  Reconciliation adjustments to inventory accounting records resulting from differences between stock records and book balances will be computer generated by use of Document Identifiers DIC YYP for increases and DIC YYQ for decreases.  Details of which the adjustments are comprised are listed in the Reconciliation, F-3-1 Report.  General ledger postings are as follows:

  a.  DIC YYP

    Dr. 130.001 - Inventories - Available Stocks

      Cr. 454.100 - Accounting Adjustments - Gain

  b.  DIC YYQ

    Dr. 518.100 - Accounting Adjustments - Loss

      Cr. 130.001 - Inventories - Available Stocks

103403  UNIT OF ISSUE, PRICE AND STOCK NUMBER CHANGES

1.  UNIT OF ISSUE AND/OR PRICE CHANGES

  a.  Catalog changes involving unit of issue and/or acquisition cost changes to DSF items carried in the accountable records of the DSF will be processed mechanically by the Distribution Subsystem on the effective date of the change.  Financial information resulting from processing unit of issue and/or price changes will be passed to the Financial Subsystem as a financial adjustment transaction utilizing DIC DBD for net gains and DIC DCD for net losses.  DIC DBD transactions will reflect the net increases in the extended value of the converted quantity of each item at the revised price as compared to the extended value of the quantity of the item at the old unit price. Conversely, if the extended value of the quantity applicable to the revised price is less than the extended value of the quantity applicable to the old unit price, the difference related to each item change will be reported as a DIC DCD transaction.

    (1) Transactions resulting from processing unit of issue and/or price changes to items in the NIR (other than Purpose Code L) will be identified by FIIC J and will be recorded in GLAC 130.001, Inventories - Available Stocks.

    (2) Transactions resulting from processing such changes against items in Purpose Code L in the NIR will be identified by FIIC H and will be recorded in GLAC 135.000, Inventories Temporarily in Use.

    (3) In transit redistribution transfer changes identified by FIIC G will be recorded in GLAC 141.000, Inventories In Transit Between Storage Points.

    (4) Unit of issue and/or price change transactions with DICs DBD and DCD will be processed in the following general ledger accounts in accordance with the GLAC entries applicable to the DICs as prescribed in chapter 4: 

                  TYPE TRANSACTION

    DIC   FIIC    CODE               GLACS AFFECTED
    DBD   J                          130.001 and 452.100

    DBD   G              6           141.000 and 452.100

    DBD   H                          135.000 and 452.100

    DCD   J                          130.001 and 520.100

    DCD   G              6           141.000 and 520.100

    DCD   H                          135.000 and 520.100

  b.  Unit of issue and/or price changes will not be recorded in GLAC 134, Inventories In Transit From Procurement.  This account is supported by the Active Contract File and the price reflected is the acquisition cost in effect at the time the due-in is established.

  c.  Price changes to the GFM master file which supports GLAC 131 are input to the Financial Subsystem by use of DIC YWQ, Gain – Acquisition Cost Change (GFM) or DIC YWR, Loss – Acquisition Cost Change (GFM).  These DICs will be processed in the following general ledger accounts in accordance with the GLAC entries prescribed in chapter 4:

  DIC      FIIC         GLACS AFFECTED
  YWQ        A          131.001 and 452.100

  YWQ        B          131.002 and 452.100

  YWQ      C & D        131.003 and 452.100

  YWR        A          131.001 and 520.100

  YWR        B          131.002 and 520.100

  YWR      C & D        131.003 and 520.100

2.  STOCK NUMBER CHANGES

  a.  Catalog changes involving stock number changes to DSF items carried in the NIR will be processed mechanically by the Distribution Subsystem on the effective date of the change.  All stock number changes processed against the NIR will be transferred to the Financial Subsystem as a financial adjustment transaction utilizing DIC D8K for the newly established stock number and DIC D9K for the superseded stock number, regardless of whether or not a unit of issue and/or price change is involved in the change.  Transactions resulting from processing stock number changes on items in Purpose Code L in the NIR will be identified in the DIC D8K/D9K transactions by FIIC H to identify the financial inventory record to be adjusted, and Type Transaction Code 5 to identify the transaction as a stock number change.  DIC D8K/D9K transactions applicable to purpose codes other than L in the NIR will be identified by FIIC J and Type Transaction Code 5.  Stock number change transactions with DICs D8K and D9K will be processed in the following general ledger accounts in accordance with the GLAC assignment entries applicable to the DICs prescribed in chapter 4:

                 TYPE TRANSACTION

  DIC    FIIC    CODE                GLACS AFFECTED
  D8K      H           5             135.000 and 452.200

  D8K      J           5             130.001 and 452.200

  D9K      H           5             135.000 and 520.200

  D9K      J           5             130.001 and 520.200

  b.  Catalog changes involving stock number changes to DSF items carried in the due-in asset records applicable to in transit inventories between storage points will be processed by the Distribution Subsystem.  Stock number changes processed against the due-in records will be transferred to the Financial Subsystem as a financial adjustment transaction utilizing DIC DBD for the newly established stock number and DIC DCD for the superseded stock number.  DIC DBD/DCD transactions resulting from processing stock number changes to items in transit between storage locations will be identified by FIIC G and Type Transaction Code 5 and will be processed in accordance with the GLAC assignment entries as prescribed in chapter 4:

                TYPE TRANSACTION

  DIC   FIIC    CODE                GLACS AFFECTED
  DBD     G           5             141.000 and 452.200

  DCD     G           5             141.000 and 520.200

3.  ADJUSTMENT OF PRICE DIFFERENCES IN LOGISTICS TRANSFERS

  Price differences arise in logistics transfer transactions when the gaining DSC has reason to charge the losing DSCs established price between the classification notification date and the effective transfer date of the logistics reassignment.

  a.  The losing DSC creates a DIC D9F transaction to record the drop from inventory, with a contract entry to GLAC 571, at the standard unit price in effect on its records on the effective transfer date.  This transaction generates a DIC DEF transaction for transmission to the gaining DSC, perpetuating the acquisition cost at which the transaction was recorded.

  b.  Receipt of the DIC DEF at the gaining DSC generates a DIC D8F transaction which records the increase in inventory, with a contra entry to GLAC 474, at the acquisition cost established on the NIR at the gaining DSC.

  c.  In the event of a difference between the total dollar values contained in the DEF and D8F transactions, price adjustment transactions are automatically generated, and recorded as follows in the records of the gaining DSC: 

    (1) Dollar value increase -- DIC DBD - FIIC M

      Dr. 474.XXX - Transfers from Other DSCs

        Cr. 452.300 - Acquisition Cost Change - Gain

    (2) Dollar value decrease -- DIC DCD - FIIC M

      Dr. 520.300 - Acquisition Cost Change - Loss

        Cr. 474.XXX - Transfers from Other DSCs

  d.  The dollar value recorded by the gaining DSC in GLAC 474 as a result of processing a DIC D8F transaction, plus or minus the dollar value of a related DIC DBD or DCD acquisition cost adjustment transaction, must equal the dollar value recorded in GLAC 571 by the losing DSC. 

103404  INCOMING SHIPMENTS - GAIN/LOSS

1.  All transactions relating to purchases are processed through the Active Contract File.  All quantities received from purchase are posted to the file. Likewise, quantities paid for whether or not received are recorded.  At the end of each month a match is made of these receipts and expenditure quantities by obligation document number and line item.  If the receipted quantities exceed those paid for when matched by obligation document number and line item, an account payable is mechanically established for the difference.  (See chapter 4 for accounts payable procedure.)  If the expenditure quantities are greater than those received when matched by obligation document number and line item, an in transit from procurement amount is mechanically established for the difference (see paragraph 103204).  Both the Accounts Payable and in transit from Procurement balances are printed on separate lists each month.  These listings will be researched to determine what balances represent obligations for which the final payment and/or final

receipt has been made.  Upon determination in coordination with Directorate of Supply Operations and Procurement and Production that no further transactions will be processed against these obligations, action will be taken to clear these amounts as described in appendix E-3-2.

2.  An incoming shipment gain (DIC YYE) will be mechanically generated and processed when at monthend there is an FIC Q assigned on the ACF, no condition L receipts, and the receipt quantity minus any financial gain quantity exceeds the maximum quantity authorized considering variances.  The DIC YYE will be generated for the excess quantity (receipt-financial gain quantity).  No dollar value check in the financial subsystem is needed as the excess receipts are checked in the distribution subsystem prior to posting to the ACF.

103405  SHRINKAGE, THEFT, CONTAMINATION, AND DETERIORATION

  Losses of this nature have the same effect on inventory balances as PHYSICAL INVENTORY ADJUSTMENTS - LOSS and will be processed through the Distribution Subsystem as stated in subparagraph 103401 2.  However, these losses will be supported by a Report of Survey.  When the properly approved Report of Survey is received, the Directorate of Supply Operations will reverse the DIC D9A and process a DIC D9G through the Distribution Subsystem.  Processing of DIC D9G will result in the following general ledger postings: 

    Dr. 560.100 - Inventory Loss Due to Shrinkage, Theft, Contamination, 

    and Deterioration

      Cr. 130.001 - Inventories - Available Stocks

103406  MAJOR DISASTER (TO INVENTORIES)

  Losses of this nature must be summarized, listed and priced in detail if possible, or estimated where necessary and be approved by higher authority for deletion of the items from stock records and posting of decrease adjustment to inventory account values.  Transactions of this nature will be processed by the accountable property officer through the Distribution Subsystem under DIC D9H.  This results in a charge to GLAC 563.000, Inventory Loss Due to Major Disasters, and a credit to inventory GLAC 130.001, Inventories - Available Stocks.

SECTION 5  INVENTORY TRANSACTIONS FOR SERVICE-OWNED MATERIEL (COMMINGLED

           STOCKS)

103501  GENERAL

1.  This section describes the policies and procedures for processing inventory transactions involving materiel accounted for on the DSC inventory control record and stored in authorized defense agency distribution depots, but owned, financed and managed by the Army, Navy, Air Force, or Marine Corps.

2.  These procedures do not pertain to Service-owned materiel that is stored in DLA depots in segregated storage and accounted for on inventory records maintained or prescribed by the owning Military Service.

3.  The term Custodial Accountability relates to the obligation to maintain records of item balances showing debits, credits, available balances and other such identifying data as determined necessary by DLA for proper control and administration of recorded balances.  Quantitative and monetary responsibility for accountable item balances is limited to that directly related to record maintenance and excludes computation of requirements, asset reporting of Service-owned excess personal property, financial reporting of supply system inventories, customer billing of issues and related supply or financial management functions.  

4.  The term Commingled Stocks relates to the consolidation for storage purposes of like items in like condition without regard to ownership (DLA/Military Service) identity in the warehouse storage locations.  Ownership quantities of commingled stocks will be maintained on appropriate DSC inventory control records.

5.  Service-owned stock of DLA centrally managed items will normally be stored and accounted for by the owning Military Service.  When like DLA-owned stocks are located at the same storage activity, the managing Military Service may, at its option, commingle the DLA-owned and Service-owned items to achieve maximum efficiency in stock rotation and storage space utilization.  DLA will not assume custodial accountability for gains/losses relative to inventory adjustments of Service-owned stock so commingled, except in those instances where the Service-managed storage activity serves as a DLA principal distribution depot.

6.  DLAM 4140.2, Volume II, Part 1, Chapter 14, contains complete policy guidance relative to custodial accountability of commingled stocks.

103502  CHANGE OF OWNERSHIP (DLA TO MILITARY SERVICE)

1.  Change of ownership, DLA to Military Service, for materiel in storage in the DLA distribution system will be effected by processing a requisition initiated by the Military Service.  Advice Code 8D (DLAM 4140.2, Volume II, Part 3, Appendix A-12) will identify the requisition as pertaining to change of ownership for in-storage materiel to increase Military Service assets.

2.  The requisitions will be processed as normal DIC D7B transactions by the DSC, and Advice Code 8D will be perpetuated on billing transactions.  The following general ledger entries will result: 

  Dr. 505.000 - Cost of Sales at Acquisition Cost

    Cr. 130.001 - Inventories - Available Stocks

  Dr. 115.XXX - Accounts Receivable

    Cr. 400.XXX - Reimbursable Issues (Gross)

103503  CHANGE OF OWNERSHIP (MILITARY SERVICE TO DLA)

1.  The Military Service will initiate a Report of Customer Excess Return record (DIC FTE) and cite Materiel Return Control Code 0G to identify the transaction as relating to Service-owned assets commingled in storage at DLA distribution depots.  The DSC will establish the due-in by a DIC DFB and will forward a DIC FTR to the Military Service.  If DIC FTR is creditable, credit will be applied to the Service account based on advice from the Requirements Subsystem.

2.  Receipt transactions for the items transferred from Service ownership to DLA ownership will be processed under DLA procedures for return of customer excess.  DIC D6B will be processed to record the transaction in DLA inventory records.  Advice Code 8E (Supply Operations Manual, DLAM 4140.2, Volume II, Part 3, Appendix A-12) will identify the transaction as relating to change of ownership for in-storage materiel.  The DIC D6B transaction will be entered in the general ledger as: 

  Dr. 130.001 - Inventories - Available Stocks

    Cr. 460.XXX - Receipt of Materiel Without Credit

3.  See paragraph 103204 for procedures relating to transactions for which credit is granted.

103504  CHANGE OF OWNERSHIP (MILITARY SERVICE TO DLA) TO MEET EMERGENCY 

        DEMANDS

1.  When DSC stocks are depleted, transfer of Service-owned assets may be made within limitations specified by the owning Military Service to meet emergency demands.

2.  The DSC will prepare a requisition citing Advice Code 8F (DLAM 4140.2, Volume II, Part 3, Appendix A-12) to identify the transaction pertaining to change of ownership for in-storage materiel occasioned by the emergency demand.  Funds will be obligated to cover the quantity of materiel indicated on the requisition.  Billing will be received from the Military Service.

3.  A DIC D6U will be processed to record the receipt of items transferred from Service-owned assets.  Advice Code 8F will be perpetuated to identify the transfer of assets to meet emergency demands.  The DIC D6U will result in the following general ledger entries:

  Dr. 130.001 - Inventories - Available Stocks

    Cr. 510.XXX - Purchases at Acquisition Cost

103505  REDISTRIBUTION - DUAL CHANGE OF OWNERSHIP (DLA TO SERVICE/ 

        SERVICE TO DLA)

1.  Redistribution of commingled Service-owned materiel between DLA distribution depots will be effected by change of ownership on the DSC inventory control record for materiel in place if the DLA stock position at the gaining location permits.  DLA assets shall be issued to Service ownership at the gaining location and conversely, Service assets in like quantity and condition will be returned to DLA ownership at the losing storage location.

2.  The Military Service will create a requisition.  Advice Code 8G (DLAM 4140.2, Volume II, Part 3, Appendix A-12) will identify the requisition as one pertaining to dual change of ownership to effect redistribution of commingled Service-owned Assets by inventory control record change only.  Signal Code M will be cited in the DIC D7B issue transaction to indicate a nonreimbursable transaction.  The following general ledger entries will result:

  Dr. 570.500 - Issues without Reimbursement

    Cr. 130.001 - Inventories - Available Stocks

3.  For materiel transferred from Service-owned assets at a storage location, the DSC will process a DIC D6B transaction that will contain Advice Code 8G.  This transaction will be processed in the Financial Subsystem as:

  Dr. 130.001 - Inventories - Available Stocks

    Cr. 570.500 - Issues without Reimbursement

4.  GLAC 570.500 is established as a clearing account for redistribution

actions on commingled stocks.  The issues processed in accordance with

subparagraph 2, above, must be in agreement with the value of receipts

processed in accordance with paragraph 3.

103506  INVENTORY GAINS AND LOSSES

1.  Inventory gains and losses revealed by surveillance, stock discrepancy or physical inventory actions will be assumed by DLA, i.e., processed to affect DSC ownership on hand balance(s).  Should a loss occur and the appropriate DSC balance be insufficient to absorb the loss, the residual credit will be apportioned to the Military Services.  The apportionment (by ownership-condition-location) will be on the basis of the ratio each Military Service ownership balance represents to the total recorded balance for the Military Service(s) at the time the inventory record is adjusted or at the time the DSC inventory cutoff balance is established.

2.  All inventory gain transactions will be processed in the DLA ownership account by DIC D8A.

3.  If the DLA-owned assets are insufficient to absorb loss transactions, a DIC D9A transaction will be processed to record the loss of Service-owned assets.

4.  Reimbursement to the Services is required for DIC D9As pertaining to Service-owned stock.  To select these transactions, an interrogation of the transaction history file (DIC YYU) should be processed with the following selection criteria (pos. 24-80).  This DIC YYU interrogation will select DIC D9As with a Condition Code of 1, 5, 6 or 4. :

  DIC YYU CC      ENTER
  24-26           D9A

  27-55           Leave blank

  56-58           022

  59-60           001

  61              1 to select Army

                  5 to select Navy

                  6 to select Air Force

                  4 to select Marine Corps

  62-80           Leave blank

5.  Upon receipt of replies indicating losses of Service-owned stock, an SF 1080 will be prepared to reimburse the Service.  

  a.  A DIC YWU, FIC A and Write-off Indicator A, will be input to the Financial Subsystem to generate the following general ledger transaction: 

    Dr.  480.900 – Other Income - Miscellaneous

      Cr. 115.XXX – Accounts Receivable – U.S. Govt. Agencies 

  b.  A DIC YYB will be prepared to transfer the entry from 480.900 to 580 and to record the transaction in the correct GLAC 115 subsidiary as follows:

    .020 - Army

    .030 - Navy

    .040 - Air Force

    .050 - Marine Corps

  c.  A DIC YXA with FIC W also will be prepared to generate the following entries:

    Dr.  115.XXX - Accounts Receivable – U.S. Govt. Agencies

      Cr. 230.102 - Reimbursements, Other

103507 COMMINGLING OF SERVICE-OWNED STOCKS WITH DLA-OWNED STOCKS IN 

       MILITARY SERVICE MANAGED STORAGE ACTIVITIES

1.  When a Military Service elects to  commingle its stock with like items of DLA-owned stocks in the Service-managed storage activities, DLA must be advised of this action on an item basis.  The Military Service will advise the DSC having item management responsibility of all NSNs that have been commingled. The following data, in the format prescribed by appendix B-3-18, will be transmitted to the DSC concerned:

  a.  Document Identifier Code - Constant DIC YZG.

  b.  Routing Identifier Code - Identifies DSC managing the item.

  c.  National Stock Number - NSN of commingled item.

  d.  Location Code - Location of Military Service-managed activities where Service/DLA stocks are commingled.

    A special project master file, citing the NSNs commingled with Service-owned will be used to identify gains and losses of commingled stocks.

2.  The Military Service having custodial responsibility will assume all inventory gains and losses incident to commingled stocks.  Therefore, any gains will accrue to the Military Service's ownership accounts and the DSCs will bill the Military Service for any losses to DLA-owned stocks.

3.  Monthly, DSCs will mechanically match NSNs contained in the special project master file against the current Month/Date Transaction History File to select the matching (by NSN and location) DIC D9A - Inventory Loss transactions.  The matched transactions will create the monthly Inventory Adjustment Listing - part III (appendix F-3-2).

4.  Part III of the monthly Inventory Adjustment Listings will support SF 1080 billings for inventory losses of DLA-owned stocks.  Billings will be accomplished quarterly and forwarded to the addressee designated by the Military Service ICP at the time of the initial agreement for commingling.

5.  Currently, the only DLA-owned stocks commingled with Military Service-owned stocks in Service-managed activities are those at Navy SSDs/DSSPs.  By special arrangement, DLA and Navy have agreed to the following:

  a.  Utilizing instructions contained in subparagraph 3 above, DSCs will mechanically match both the DICs D8A and D9A - Inventory Gain/Loss transactions. These matched transactions will be reflected on the monthly Inventory Adjustment Listing - part III (appendix F-3-2).

  b.  Billing/crediting actions will be suspended pending results of a study by HQ DLA and Navy evaluating the effects of commingling stock. 

SECTION 6  REPORTS

103601  RECONCILIATION REPORT, F-3-1

1.  This reconciliation is a two part report produced mechanically at each monthend.  It compares the quantity and dollar value at acquisition cost of the closing balance of each item on the NIR with the quantity and dollar value of the closing balance of the same item on the Opening/Closing Balance File (OCBF).  Adjustments for any differences are automatically generated to bring the balances of GLACs 130.001 and 135.000 and the OCBF into agreement with the extended value of the NIR.

2.  Part I reflects NIR dollar amounts by FSC and location sequence within the commodity category.  If out-of-balance conditions exist in quantity, the NSNs that are out-of-balance and the locations at which the conditions exist are listed showing quantities and differences.  If out-of-balance conditions exist in dollar amounts, each NSN, unit price, NIR amount, OCBF amount and difference is shown.  Part II is a list of NIR dollar amounts by location and includes all amounts in the NIR, e.g., Purpose Code L items and Service-owned items (numeric ownership code).

3.  In the summary section of part I, the total value of the NIR is broken down to show the value of Inventory Category H (high dollar value items) and Other than Inventory Category H.

103602  INVENTORY ADJUSTMENT LISTING, F-3-2

1.  Part I of this monthly listing provides detailed information on all inventory adjustments that have an extended value of $1,000 or more within an inventory adjustment record.  The report shows both gains and losses and the net gain or loss for each storage location.  The final amounts show the cumulated gain, cumulated loss, and the net gain or loss for the DSC.

2.  Part II reflects all inventory loss transactions for Military Service-owned stocks that have been commingled with DLA stocks in DLA depots.  The listing is used to support the reimbursement to the Military Service(s) for such losses.

3.  Part III reflects gain/loss transactions for DLA stocks commingled with Military Service-owned stocks at a Military Service managed storage site. 

103603  GOVERNMENT FURNISHED MATERIEL (GFM) INVENTORY, F-3-3

  This four part mechanically prepared listing provides the dollar value of receipts, materiel consumed, returns, and adjustments within the control account for GFM inventory, GLAC 131, Inventories with Contractors and Testing Agencies, on a monthly basis.  Each of the four parts of this listing details transactions within manufacturing directive number and/or project number, as applicable, and includes the beginning and ending balances within these documents as well as within each sub-GLAC.  Sub-GLACs included in this report are: 

    131.001 - Manufacture and Fabrication

    131.002 - Assembly, Disassembly, Conversion and Modification

    132.003 - Repair and Test

    132.004 - Government Loaned Property

The final amount shown on this report is the cumulative total of all GFM

inventory and must be in agreement with the balance in GLAC 131, Inventories with Contractors and Testing Agencies.

103604  LOGISTICS TRANSFERS AND CAPITALIZATION, F-3-4

  This two part mechanically prepared listing, printed on a monthly basis, provides the dollar value at standard price of materiel transferred between DSCs involving transfer of management responsibility (logistics transfer).  It includes the transactions for transfers from and to DSCs (GLACs 474 and 571) in part I.  Part II details capitalization of inventories (GLAC 320) by location and amount only.

103605  SUMMARY OF INVENTORY TRANSACTIONS, F-3-5

  This mechanically prepared listing, printed at monthend, provides the opening and closing balances (dollar amounts) of the FIRs and details all transactions effecting inventory GLAC accounts in the general ledger in GLAC, Sub-GLAC and FSC sequence.  It begins with the balance of all the inventory GLACs combined (GLACs 130, 131, 132, 133, 135, 140, 141, 142, 146) as of the beginning of the fiscal year, prior to current month, and end of current month.  They are followed by the transactions involving these accounts, on a monthly as well as on a cumulative basis.  The closing balances of the F-3-5 report must be equal to the sum of closing balances of all the inventory GLACs as reported in the general ledger for the same period.

103606  INVENTORIES TEMPORARILY IN USE - LOAN, F-3-6

  This listing is prepared manually in the Directorate of Supply Operations each quarter.  It identifies items on loan to other organizations by purpose code, NSN, project number and date of issue.  The total value of the items listed must equal the balance in GLAC 135, Inventories Temporarily in Use.

103607  MAP REIMBURSABLE ISSUES, F-3-7

  This monthly, mechanically output, report presents factual information to facilitate budgeting for MAP reimbursable issues.  Data are obtained from issue transactions and billing transactions resulting from sales returns.  Data are presented by Service and Type of Assistance (Grant Aid/Foreign Military Sales/International Cooperative Logistics Program/Other) within each Service.

103608  INVENTORIES IN TRANSIT FROM PROCUREMENT, F-3-8

  This listing is mechanically prepared on a monthly basis to provide the dollar value at acquisition cost of inventories shipped and paid for but not received at the end of the month.  The total of the listing must agree with the balance of GLAC 140 in the general ledger.  The paid for inventories can be for purchases from industry for which title has passed to the Government on acceptance at origin and from industrial activities and other Government activities on a constructive basis.

103609  INVENTORIES IN TRANSIT BETWEEN STORAGE LOCATIONS, F-3-9

  This listing is furnished by the Distribution Subsystem and details item transferred between storage locations (without change in accountability) that have not been picked up in on hand inventory records of the receiving location at the end of the accounting period.

103610  CORRECTED FINANCIAL TRANSACTION LIST, F-3-10

  This is a listing produced in each daily cycle reflecting DIC YTH inputs which violate on validation due to errors or no matches as well as those transactions corrected by DIC YTH inputs in the current cycle (see appendix F-3-11 and paragraph 103611).

103611  FINANCIAL TRANSACTION ERROR LISTING, F-3-11

  This is a listing produced in each daily cycle reflecting transactions which affect the GLAC File but cannot enter the Financial Subsystem because of missing or erroneous data.  These transactions will be held in suspense pending correction by input of a DIC YTH.

103612  INVENTORIES IN TRANSIT BETWEEN STORAGE LOCATIONS, F-3-18

  This listing supplements the F-3-9 Report.  The F-3-18 Report is produced at monthend.  It reconciles the inventories in transit between storage locations contained on the Distribution Subsystem Due-In File, to the issue and receipt transactions (DIC D7K and DIC D6K) contained in the Financial Subsystem Inventory In Transit Between Storage Location Suspense File.

SECTION 7  DATA FILE DESCRIPTIONS AND INTERROGATIONS

103701  GOVERNMENT FURNISHED MATERIEL FILE (USFTGFMF)

1.  The Government Furnished Materiel (GFM) File is maintained to support GLAC 131, Inventories with Contractors and Testing Agencies.  The file is controlled by manufacturing directive/project order number and is closed when the consumed, returned and adjusted dollar values equal the receipts.  The NSN field may contain a part number or noun nomenclature for nonstock numbered items.  The file contains the following data elements: 

  Sub-GLAC

  Manufacturers Directive/Project Order Number

  National Stock Number

  Quantity

  Date

  Standard Unit Price

  Dollar Value of Receipts

  Dollar Value Consumed

  Dollar Value Returned

  Dollar Value Adjusted

  Dollar Value Balance

2.  The detail transactions posted to this record are printed monthly on the GFM Inventory Report, appendix F-3-3.

103702  INVENTORY GLAC SUMMARY FILE (USFTIGLS)

  The purpose of this file is to summarize the dollar value of changes to inventory, by GLAC and FSC, on a monthly and year-to-date basis and to produce the Summary of Inventory Transactions Report, appendix F-3-5.

103703  OPENING/CLOSING BALANCE FILE (USFTOCBF)

1.  The Opening/Closing Balance File contains an abbreviated record of every record in the NIR.  Inventory transactions from the Distribution Subsystem that affect the on-hand balances are recorded in the file.  Inventory receipts and issue and adjustment transactions contained the on-hand balance recorded in the NIR at the time of drop or pickup and are matched to the Opening/Closing Balance File record.

2.  Some of the data elements contained in the file are: 

  National Stock Number

  Unit Price

  Location

  Ownership/Purpose

  Condition Code

  Type of Pack

  Beginning of Month Balance

  On-Hand Balance

3.  No interrogation is required of this file.

103704  MATERIEL RETURNS CREDIT DUE FILE (USFMMRCD)

1.  FILE DESCRIPTION

  a.  The Materiel Returns Credit Due (MRCD) File is a suspense file containing DIC D7P transactions (Issues:  To-Returned Purchases) having the Project Code 3G9 (Return of Nonmanaged Components to Source of Supply for Credit).  As a minimum, the record will contain the following data elements:

  DIC

  Block Ticket Control Number

  Obligation Document Number

  Expenditure Document Number

  Transaction Date

  Amount

  b.  The following DICs will be recorded in this file:

    DIC D7P - Issue Transactions, Project Code 3G9

    DIC FTZ - Report of Assets Received and Adjustment of Value - Excess

                Materiel Returns

    DIC YWC - Refund Transaction - D/R Code 7, FCC *Y

  c.  The file sequence will be by document number.

  d.  A transaction on the MRCD will be considered closed when the dollar value of the DIC YWC equals the dollar value of the DIC D7P as adjusted by the DIC FTZ, if any.

2.  INTERROGATION REQUIREMENTS

  This file may be interrogated by inputting a DIC YWS transaction citing the document number.  In response, F-3-13 Report, Response to Interrogation of Materiel Returns Credit Due File will be produced on an as required basis.  The response will include all DICs and data elements recorded under the document number interrogated and will be in the same format as the Report of Delinquent Materiel Returns Credit Due.

3.  FILE RETENTION REQUIREMENTS

  Closed transactions will be dropped from the file 180 days after the

transaction date in the DIC YWC transaction.

4.  REPORT PRINTOUT

  Each day all open transactions in which the latest action data is aged 60 or more days will be printed in the Report of Delinquent Materiel Return Credits Due, F-3-12 Report.  All data elements for each DIC recorded will be shown. The report will be routed to Accounting and Finance Division for research and follow-up.
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