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                             APPENDIX E-3-1

                          LISTINGS AND REPORTS

1.  Receive the F-3 series reports and listings from the Office of Data Systems.

  a.  Review the listings for any erroneous or unusual transactions which require explanation in the narrative analysis supporting the Stock Fund Financial Statements.  Analyze transactions for significant trends which would require comment in the narrative analysis.  

  b.  Verify that balances shown for the various GLACs agree with the balances on the General Ledger Trial Balance (appendix F-4-1).  

2.  RECONCILIATION REPORT, F-3-1.  

  Review one copy of this report from the Office of Data Systems at the close of each monthly accounting period.  It is a two part listing with part I comparing out-of-balance quantity and/or dollar value at acquisition cost of the closing balance of each item on the National Inventory Record (NIR) with each item on the Opening/Closing Balance File (OCBF).  Quantity differences are automatically generated and posted to the OCBF.  Adjustments for any dollar value differences are automatically generated and posted to the OCBF and to GLACs 130.001/135.000 and 454.100/518.100.  This action should bring into agreement the NIR, OCBF and general ledger inventory accounts 130.001 and 135.000.  Review and analysis should be made of out-of-balance items to determine if additional action is necessary to correct pertinent reports and files.  

  a.  If the GLACs 130.001 and 135.000 are out-of-balance with the NIR after the detail adjustment described above have been posted, adjustments are automatically posted to the appropriate GLACs for the imbalance.  This difference, shown on the F-3-1 Report as Summary Adjustment, indicates out-of- balance transactions representing system errors and should be coordinated with Office of Data Systems for research and correction.  

  b.  Part 1 of the Reconciliation Report reflects dollar balances in the NIR by FSC and location.  Quantity out-of-balance conditions are shown by NSN, location, ownership/purpose code and condition code.  Dollar amount out-of-balance conditions are shown by NSN.  

  c.  Part 2 is a summary of all balances in the NIR by location with the number of line items in each location.  

  d.  In the summary section of part 1, the total value of the NIR is broken down to show the value of Inventory in Inventory Category Code H (high  dollar value items) and in Other than Inventory Category Code H.  

      Inventory Category H              $XXXXX.XX

      Other than Inventory Category H    XXXXX.XX

      Grand Total NIR Amount            $XXXXX.XX

This is to meet a requirement of DoD in regard to the analysis of inventory adjustments.  

3.  INVENTORY ADJUSTMENT LISTING, F-3-2.  

  Receive the Inventory Adjustment Listing monthly from Office of Data Systems.  This is a three part listing in Location, GLAC and NSN sequence.  

  a.  Part I reflects data relating to physical inventory adjustments of $1,000 or more.  All gains/losses are listed separately by storage location in NSN sequence with totals for each location and a final total reflecting net gain or loss.  Totals reflected on the report cannot be reconciled with GLAC 453 or 519 Physical Inventory Adjustments since adjustments under $1,000 are not shown.  Part I will be used for analysis purpose only and may be used to support the narrative analysis of the Financial Statements.  

  b.  Part II will be used to support the SF 1080 to reimburse the Military Service for commingled losses (see chapter 5).  

  c.  Part III will be used to support SF 1080 billings for inventory losses of DLA-owned stocks commingled with Military Service-owned Stocks at a Service managed activity.  Billing action will be effected periodically and in accordance with existing agreement between DLA and the Military Service concerned.  Collections resulting from these billings will be treated as Other Income.  

4.  GOVERNMENT FURNISHED MATERIEL INVENTORY, F-3-3.  

  Processing instructions for this report are contained in appendix E-3-8.  

5.  LOGISTICS TRANSFERS AND CAPITALIZATION, F-3-4.  

  Receive the Logistics Transfers and Capitalization Listing monthly.  This is a two part listing.  Part I provides the dollar value, at acquisition cost, of materiel transferred between Defense Supply Centers (DSCs) involving transfer of management responsibility (Logistics Transfers).  The report will reflect all transactions for GLAC 474 Transfers from Other Supply Centers and GLAC 571 Transfers to Other Supply Centers.  Sub-GLAC representing the management category for these accounts are as follows:  

    .001 DPSC - Clothing & Textiles

    .002 DPSC - Medical

    .003 DPSC - Subsistence

    .004 DGSC

    .005 DISC

    .007 DCSC

    .009 DESC

  a.  GLAC 146 Inventories In transit between DSCs is not utilized in SAMMS.  However, listings prepared by the losing DSC from DIC DEF (Logistics Transfers) records will be furnished the gaining DSC.  This listing will be checked with GLAC 474 entries reflected on part I of the Logistics Transfers and Capitalization Listing.  

  b.  Part II of the Listing provides the dollar value at acquisition cost by location for inventories capitalized into the stock fund, GLAC 320.  This information will be included in the DLA Commodities by Location DLA(SA&Q)200(O) Report.  

  c.  Review the listing for any erroneous or unusual transactions which might Receive the Summary of Inventory Transactions each month.  This is a mechanically prepared listing to provide opening and closing balances comment in the narrative analysis.  Verify that the totals agree with the net change column of the General Ledger Trial Balance for GLACs 320, 474 and 571.  

6.  SUMMARY OF INVENTORY TRANSACTIONS, F-3-5.  

  Receive the Summary of Inventory Transactions each month.  This is a mechanically prepared listing to provide opening and closing balances of the financial inventory records with summaries of transactions in sequence of GLAC, Sub-GLAC and FSC.  The opening balance in the FY TO DATE column should agree with the sum of all inventory accounts (GLACs 130, 131, 132, 133, 135, 140, 141, 142 and 146) recorded in the General Ledger at the close of the prior fiscal year.  All balances following, in the same column, will be accumulated transactions within each GLAC and Sub-GLAC to the end of the period being reported in the listing.  The opening balance in the CURRENT MO column is the sum of the FY TO DATE opening balance plus all transactions through the close of the prior month (the closing balance amount, in this column, will be the current month's transactions).   The closing balance in both the CURRENT MO and the FY TO DATE column is the sum of the opening balance plus all transactions through the month being reported, and must agree with the sum of all inventory accounts as recorded in the General Ledger on the date.  All transactions decreasing inventory, such as issues and decrease adjustments and negative receipts/increase adjustments, will be shown with a CR indicator immediately following the amount.  All GLACs relating to inventory (see below) will be printed out on the report even though no transactions were processed to them during the month.  Sub-GLACs which are not part of the program (invalid) will be processed in the same manner as the valid ones with the exception of printing them without any description.  

GLACs:

RECEIPTS/INCREASE ADJUSTMENTS           ISSUES/DECREASE ADJUSTMENTS 

320            454                      323            550

425            460                      505            560

435            470                      518            563

451            473                      519            565

452            474                      520            570

453            500                      522            571

               510                      530            575

                                        535            583

                                                       598

  Review the listing for any erroneous or unusual transactions which may require explanation in the narrative analysis supporting the Financial Statements.  Analyze transactions for significant trends which would require comment.

7.  INVENTORIES TEMPORARILY IN USE-LOAN, F-3-6.  

  Receive the Inventories Temporarily in Use-Loan Report quarterly from Directorate of Supply Operations.  This is a manually prepared report from the loan jacket files maintained by the Directorate of Supply Operations.  Verify that the balance of the report equals the amount reflected on the Trial Balance for GLAC 135.  Review any loans still outstanding for which the Project Closing Date is past to assure that the customer has been authorized to retain the materiel beyond the closing date or that appropriate documentation is furnished to bill the customer and clear the account.  Notification of billings to be made for nonreturn of materiel, differences in condition and unserviceable materiel will be received from the Directorate of Supply Operations; bills will be processed in accordance with chapter 5.  

8.  INVENTORY IN TRANSIT FROM PROCUREMENT, F-3-8.  

  Receive the Inventory In Transit from Procurement Report monthly.  This report is sequenced by obligation number (contract purchase order-delivery order, etc.).  For aging purposes, the governing date will be based on the expended date or the shipment date, whichever involves the greatest quantity.  This report provides the detail support for GLAC 140.  See appendix E-3-11 for analysis and research procedures required for In Transits from Procurement.

9.  INVENTORIES IN TRANSIT BETWEEN STORAGE LOCATIONS, F-3-9.  

  This listing is prepared to support GLAC 141 and for analysis as indicated in paragraph 1.  Any balances outstanding for 90 days should be analyzed in coordination with Directorate of Supply Operations and necessary action taken to clear the account.  See comments pertaining to F-3-18 Report, paragraph 12 below.  Review the F-3-18 Report, from the Office of Data Systems at the close of each monthly accounting period.

10.  CORRECTED FINANCIAL TRANSACTION ERROR LISTING, F-3-10.  

  Receive this listing daily.  No action is required for transactions which have been corrected, indicated by double asterisks in the left margin.  No action is required for the informational data furnished under the caption SUMMARY TOTAL.  Invalid (bad input) DIC YTH, Financial Transaction Error Correction Record, will have the error indicated by an error message described in appendix F-3-10.  If the Financial Transaction in error remains in suspense (that is, it appears on the listing) input another correction record (appendix B-3-20).  Any uncorrected Financial Transactions in error should be corrected as described for the initial violation (reference appendix F-3-11 and see paragraph 11 below).  

11.  FINANCIAL TRANSACTION ERROR LISTING, F-3-11.  

  Receive this listing daily (as errors occur).  The nature of the error will be indicated by one of the messages described in appendix F-3-11.  If the error is associated with the dollar value (unit price) contact the standard pricing function to determine what the correct acquisition cost/standard price should be and change the dollar value accordingly.  For any other error contact the Directorate of Supply Operation to determine the intended action.  Any required correction is accomplished by inputting a DIC YTH, (appendix B-3-20).  If the violated Financial Transaction is not corrected by the next daily printing of the F-3-10 then the transaction will appear on the F-3-10 and continue to do so until the error is corrected.  In addition to correcting the violated Financial Transaction the cause for this systems error must be determined and necessary corrective action taken.  To do this, contact the Office of Data Systems and request that they determine the cause of this systems error.  If required, prepare and submit a SAMMS change request, DLA Form 558 in accordance with DLAR 4730.3.

12.  INVENTORIES INTRANSIT BETWEEN STORAGE LOCATION TRANSACTION RECONCILIATION LISTING, F-3-18.

  The F-3-18 reconciles inventory intransit from storage location records contained on the Due-In File, to the issue transactions (DIC D7K) and receipt transactions (DIC D6K) that updated GLAC 141.000.  Adjustment records (DIC DBD/DCD) will be created to bring the GLAC 141.000 balance into agreement with the open dollar value of the records on the Due-In File.  

APPENDIX E-3-2

INCOMING SHIPMENT GAINS/LOSSES

   Valid Incoming Shipment Gains - DIC YYE (appendix B-3-12) and Incoming Shipment Losses - DIC YYF (appendix B-3-13) which have been documented, will be processed as specified by appendices E-2-41 and E-3-11.

APPENDIX E-3-3

MANUFACTURE AND FABRICATION - GFM

1.  Receive notification from the Property Administrator, DoD Manufacturing Plant or Directorate of Supply Operations (D/SO) of various transactions requiring preparation of DIC Y series input to the Financial Subsystem.  Local DSC procedures and policies will dictate whether the coding sheets are prepared by the Office of Comptroller (O/C) or by the Property Administrator/DoD Manufacturing Plant/Directorate of Supply Operations.  However, if the coding sheets are prepared by another activity, they will be submitted to O/C for processing to the Financial Subsystem.  

2.  Issues of Government Furnished Materiel (GFM) for Manufacture and Fabrication will be processed through the Distribution Subsystem at the current acquisition cost.  Since bailment contracts may cite a different GFM, unit cost adjustments will be processed by preparation of a DIC YWQ Gain - Acquisition Cost Change (GFM) or DIC YWR Loss - Acquisition Cost Change (GFM).  

3.  Prepare or process coding sheets as follows:  

  If the contract unit cost is more than the acquisition cost, prepare a DIC YWQ in accordance with appendix B-3-8, if less prepare a DIC YWR in accordance with appendix B-3-9.  

4.  Forward coding sheets to input element for preparation of records and submission to the Office of Data Systems (O/DS) for entry into the Financial Subsystem.  

5.  Unused GFM inventory may still remain with the contractor or the Government facility upon completion of the contract or the project order.  In those cases where it has been decided to reuse this GFM on a contract or project order, a dual adjustment will be processed to transfer the remaining GFM to the new contract or project order.  In these cases, where GFM will be reused without returning it to the Distribution Subsystem, a DIC YYG Transfer of GFM - Dual Adjustment will be processed to accomplish the transfer.  

6.  Prepare or process a coding sheet in accordance with appendix B-3-14.  

7.  Forward coding sheets to input element for preparation of records and submission to O/DS for entry into the Financial Subsystem..  

8.  Upon completion of the project order or contract, a DIC YYA GFM Consumed transaction will be processed.  The contract price will be shown for bailment contracts; for all other transactions, the dollar value at which issued should be shown.  

9.  Prepare or process coding sheet in accordance with appendix B-3-11.  

10.  Forward coding sheets to input element for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

11.  Adjustments may be required for GFM lost, damaged, destroyed, burned, stolen or discovered.  These adjustments will be processed by a DIC YYK Accounting Adjustment - Loss or DIC YYL Accounting Adjustment - Gain.  The contract price will be shown for bailment contracts; all other transactions will reflect the dollar value at time of issue.  

12.  Prepare or process coding sheets as follows:  

  a.  DIC YYK in accordance with appendix B-3-16.  

  b.  DIC YYL in accordance with appendix B-3-17.  

13.  Forward coding sheets to input elements for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

14.  Salvage, scrap or defective inventory not deemed economical to be returned to stock will be shipped directly to the Property Disposal Officer.  A DIC YYJ Transfer to Property Disposal will be processed to record these transactions.  Reflect the contract price for bailment contracts and the dollar value at which issued for all other transactions.  

15.  Prepare or process coding sheets in accordance with appendix B-3-15.  

16.  Forward coding sheets to input element for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

17.  Upon completion of the contract or project order, adjustments for price changes will be made using DIC YWQ Gain - Acquisition Cost Change or DIC YWR Loss - Acquisition Cost Change.  The adjustment in acquisition cost between the current acquisition cost and the dollar value will be carried in the GFM account.  

18.  Prepare or process a coding sheet for DIC YWQ (see paragraph 3) when unused GFM is returned to stock at an acquisition cost greater than that carried in the GFM account.  

19.  Prepare or process a coding sheet for DIC YWR (see paragraph 3) when unused GFM is returned to stock at an acquisition cost less than that carried in the GFM account.  

20.  Forward the coding sheets to keying area for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

APPENDIX E-3-4

ASSEMBLY, CONVERSION AND MODIFICATION - GFM

1.  Procedures for processing assembly, conversion, alteration and modification are similar and will be treated as assembly in these procedures.  These procedures apply to assembly actions by contractors and by storage activities.  Transactions requiring preparation of DIC Y series transactions will require preparation of coding sheet.  Normally, the Directorate of Supply Operations (D/SO) will prepare the coding sheets and submit to the Office of Comptroller (O/C).  However, the coding sheets may be prepared by O/C based on advice from D/SO.  

2.  Upon completion of a contract, unused GFM may remain with the contractor or activity where the assembly is built.  When the decision is made to use the GFM on another contract/project order without returning it to stock, a DIC YYG Transfer of GFM - Dual Adjustment will be processed.  

3.  Prepare or process a coding sheet in accordance with appendix B-3-14.  

4.  Forward coding sheets to input element for preparation of records and submission to the Office of Data Systems (O/DS) for entry into the Financial Subsystem.  

5.  Upon completion of the project order, a DIC YYA GFM Consumed transaction will be processed.  

6.  Prepare or process coding sheet in accordance with appendix B-3-11.  

7.  Forward coding sheets to input element for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

8.  Adjustments may be required for items lost, damaged, destroyed, burned, stolen, or discovered.  These adjustments will be processed by a DIC YYK Accounting Adjustment - Loss or DIC YYL Accounting Adjustment - Gain.  

9.  Prepare or process coding sheets as follows:  

  a.  DIC YYK in accordance with appendix B-3-16.  

  b.  DIC YYL in accordance with appendix B-3-17.  

10.  Forward coding sheets to input element for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

11.  Salvage, scrap or defective inventory not deemed economical to be returned to stock will be shipped directly to the Property Disposal Officer.  A DIC YYJ Transfer to Property Disposal will be processed to record these transactions.  

12.  Prepare or process coding sheets in accordance with appendix B-3-15.  

13.  Forward coding sheets to input element for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

14.  Upon completion of the project order, adjustments for price changes will be made using DIC YWQ Gain - Acquisition Cost Change or DIC YWR Loss - Acquisition Cost Change.  The adjustment in acquisition cost will represent change in price between the current acquisition cost and the dollar value carried in the ADCM account.  

15.  Process a DIC YWQ when an item is returned to stock at a acquisition cost greater than that carried in the ADCM account.  Process a DIC YWR when an item is returned to stock at an acquisition cost less than that carried in the ADCM account.  

16.  Process coding sheets as follows:  

  a.  DIC YWQ in accordance with appendix B-3-8.  

  b.  DIC YWR in accordance with appendix B-3-9.  

17.  Forward coding sheets to input element for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

APPENDIX E-3-5

DISASSEMBLY AND SPONGING - GFM

1.  Items issued for disassembly are processed through the Distribution Subsystem and the component parts are normally recorded as receipts into inventory after the disassembly action.  Transaction requiring preparation of DIC Y series transactions will require preparation of coding sheets.  Normally, the Directorate of Supply Operations (D/SO) will prepare the coding sheets and submit to the Office of Comptroller (O/C).  However, the coding sheets may be prepared by O/C based on advice from D/SO.  

2.  To remove the disassembled end item from the GFM File, a DIC YYA GFM Consumed transaction will be prepared.  Prepare or process a coding sheet in accordance with appendix B-3-11.  

3.  Forward coding sheets to input element for preparation of records and submission to the Office of Data Systems (O/DS) for entry into the Financial Subsystem.  

4.  Adjustments may be required for items lost, damaged, destroyed, burned, stolen or discovered.  These adjustments will be processed by a DIC YYK Accounting Adjustment - Loss or DIC YYL Accounting Adjustment - Gain.  Prepare or process coding sheets as follows:  

  a.  DIC YYK in accordance with appendix B-3-16.  

  b.  DIC YYL in accordance with appendix B-3-17.  

5.  Forward coding sheets to data entry for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

6.  Upon completion of the project order, adjustments for price changes will be made using DIC YWQ Gain - Acquisition Cost Change or DIC YWR Loss - Acquisition Cost Change.  The adjustment in acquisition cost will represent change in price between the current acquisition cost and the dollar value carried in the ADCM account.  Process a DIC YWQ when an item is returned to stock at an acquisition cost greater than that carried in the ADCM account.  Process a DIC YWR when the item is returned to stock at an acquisition cost less than that carried in the ADCM account.  

7.  Process coding sheets as follows:  

  a.  DIC YWQ in accordance with appendix B-3-8.  

  b.  DIC YWR in accordance with appendix B-3-9.  

8.  Forward coding sheets to keying area for preparation of records and  submission to O/DS for entry into the Financial Subsystem.  

9.  Transactions relating to sponging (applicable to Clothing and Textiles only) are similar to those for disassembly; however, the issue and receipt transaction will be processed through the Distribution Subsystem.  

  a.  Upon notification of completion of the sponging, a DIC YYA GFM Consumed transaction will be processed for the quantity of materiel issued.  

  b.  Prepare or process a coding sheet as indicated in paragraph 2.  

  c.  Forward the coding sheets to data entry for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

APPENDIX E-3-6

REPAIR

1.  Transactions relating to issuing items for repair, issuing components repair parts and returning repaired items are processed through the Distribution Subsystem.  However, there are adjustment type actions which require processing of a DIC Y series through the Financial Subsystem.  Normally, the Directorate of Supply Operations (D/SO) will prepare the coding sheets and submit to the Office of Comptroller (O/C).  However, the coding sheets may be prepared by O/C based on advice from D/SO.  

2.  Adjustments may be required for repair items lost, damaged, destroyed, burned, stolen, or discovered.  In addition, adjustments may be required for items being transferred from a repair contractor to a fill contractor.  These adjustments will be processed by a DIC YYK Accounting Adjustment - Loss, DIC YYL Accounting Adjustment - Gain or DIC YYG - Dual Adjustment.  Coding sheets should be processed in accordance with appendices B-3-16, B-3-17 and B-3-14.  

3.  Salvage, scrap or defective inventory not deemed economical to be returned to stock will be shipped directly to the Property Disposal Officer.  A DIC YYJ, Transfer to Property Disposal, will be processed to record these transactions.  Coding sheet should be processed in accordance with appendix B-3-15.  

4.  Upon completion of the project order, adjustments for price changes will be made using DIC YWQ Gain - Acquisition Cost Change or DIC YWR Loss - Acquisition Cost Change.  The adjustment in acquisition cost will represent change in price between the current acquisition cost and the dollar value carried in the repair account.  Process a DIC YWQ when the item is returned to stock at a acquisition cost greater than that carried the repair account.  Process a DIC YWR when the item is returned to stock at an acquisition cost less than that carried in the repair account.  Process coding sheet in accordance with appendices B-3-8 and B-3-9.  

5.  Forward coding sheets to input element for preparation of records and submission to O/DS for entry into the Financial Subsystem.  

APPENDIX E-3-7

TESTING

1.  Transactions relating to testing and sampling are initiated by the Directorate of Supply Operations (D/SO) and processed through the Distribution Subsystem.  However, there are adjustment type actions which require the processing of a DIC Y series transactions through the Financial Subsystem.  Normally, D/SO will prepare the coding sheets and submit to the Office of the Comptroller (O/C).  However, the coding sheets may be prepared by O/C based on advice from D/SO.  

2.  When an item issued for testing will not be returned because it was destroyed in testing, a DIC YYA GFM Consumed transaction will be processed to write-off such inventory.  Prepare or process a coding sheet in accordance with appendix B-3-11.  

3.  Adjustments may be required for items lost, damaged, burned, stolen or discovered.  These adjustments will be processed by a DIC YYK Accounting Adjustment - Loss or DIC YYL Accounting Adjustment - Gain.  

4.  Prepare or process coding sheets as follows:  

  a.  DIC YYK in accordance with appendix B-3-16.  

  b.  DIC YYL in accordance with appendix B-3-17.  

5.  Salvage, scrap or defective inventory not deemed economical to be returned to stock will be shipped directly to the Property Disposal Officer.   A DIC YYJ Transfer to Property Disposal will be processed to record these transactions.  

6.  Prepare or process coding sheets in accordance with appendix B-3-15.  

7.  Forward coding sheets to input element for preparation of records and submission to the Office of Data Systems (O/DS) for entry into the Financial Subsystem.  

8.  Upon completion of the project order, adjustments for price changes will be made using DIC YWQ Gain - Acquisition Cost Change or DIC YWR Loss - Acquisition Cost Change.  The adjustment in acquisition cost will represent change in price between the current acquisition cost and the dollar value carried in the account.  Process a DIC YWQ when the item is returned to stock at an acquisition cost price greater than that carried in the account.  Process a DIC YWR when the item is returned to stock at an acquisition cost less than that carried in the account.  

9.  Prepare or process coding sheets as follows:  

  a.  DIC YWQ in accordance with appendix B-3-8.  

  b.  DIC YWR in accordance with appendix B-3-9.  

10.  Forward coding sheets to keying area for preparation of data and submission to O/DS for entry into the Financial Subsystem.  

APPENDIX E-3-8

REVIEW OF INVENTORIES WITH CONTRACTORS, AND TESTING AGENCIES (GLAC 131) AND

DLA MAINTENANCE FACILITIES (GLAC 132)

1.  The GFM Inventory Report (F-3-3) is a listing which supports the general ledger balance by subsidiary, for GLACs 131 and 132.  Accordingly, each month the balance in total and by subsidiary per the general ledger (F-4-1) must agree with the F-3-3.  Imbalances are usually caused by the improper use of the general ledger adjustment transaction and accordingly must be corrected.  

2.  In addition to assuring that the asset accounts INVENTORIES WITH CONTRACTORS and TESTING AGENCIES (GLAC 131) and INVENTORIES IN-PROCESS OF ASSEMBLY/DISASSEMBLY (GLAC 132) are properly supported by the F-3-3 Report as discussed in paragraph 1 above, the following conditions require review and correction:  

  a.  Negative closing balance for any MF/D NR.  

  b.  Any MF/D NR which has a closing balance of ZERO dollars and the closing quantity is NOT ZERO.  

  c.  Any MF/D NR which has a closing quantity of ZERO and a closing balance greater than ZERO.  

3.  The Directorate of Supply Operations or the GFM Administrator, as appropriate should be contacted to determine the status of all open MF/D NRs which indicate an original issue date of 180 days or more.  

APPENDIX E-3-9

PROCESSING PROCEDURES FOR THE CUSTOMER RETURNS CONTROL FILE RECORD REPORT (F-37)

(Reference appendix F-3-14)

1.  CREDIT REVERSAL NEGOTIATION REQUIRED 

  a.  An F-37 Report (DLAM 4140.2, Volume II, Part 3, Appendix F) with the message CREDIT REVERSAL NEGOTIATION REQUIRED will be received from the Requirements Subsystem as a result of the conditions described in chapter 3, paragraph 103212.  

  b.  Upon receipt of this report, the Office of Comptroller will notify the billed activity that the erroneous excess materiel return credit given him will be reversed at the end of 30 working days if no written protest is received.  

  c.  If the customer says that he will not accept the credit reversal, his response along with the F-37 Report and other documentation will be filed for future reference.  No further action is required.  

  d.  If the customer says that he will accept the credit or if he does not respond within 30 working days, the Office of Comptroller will process a manual DIC ZHK reversal (appendix B-3-19).  The DIC ZHK reversal will generate an DIC FD1, excess materiel return credit reversal.  

2.  BILL NUMBER REQUIRED 

  a.  An F-37 Report with the message BILL NUMBER REQUIRED will be received by the Office of Comptroller from the Requirements Subsystem.  This report will be produced when a NOTIFICATION OF ASSETS RECEIVED (DIC FTZ) has been on file for over 35 days and no credit bill number has been received by the Requirements Subsystem.  This indicates a systems deficiency and a problem sheet should be prepared.  

  b.  If a billing document was generated and did not record in the Customer Return Control File Record (CRCF), a record input must be processed to record the required billing data.  DIC FTZ, Reinstatement of Customer Credit Record, with Project Code 999 and Status Code AR (DLAM 4140.2, Volume II, Part 3, Appendix  B-229) will record the required billing data in the Billing Actions section of the CRCF record.  

APPENDIX E-3-10

PROCESSING FINANCIAL GFM REPORT (F-3-16)

1.  The Office of Comptroller (at DPSC only) will receive the monthend financial report, F-3-16.  The monthend report will list all open GFM contracts for which no closed date has been recorded in the GFMCF.  The F-3-16 GFM reported Financial Balance, the dollar values reflected on the F-7-7 (GFM Deleted Controlled Violations) and the F-7-8 (GFM Open Violation) reports should be used to reconcile with the GLAC 131.001 balance reported in the F-4-1, General Ledger Trial Balance report.  The total dollars reflected in the respective reports and produced as of the same date should be equal in dollar value.  

2.  If the totals are not in balance, a system deficiency exists.  Determine the nature of the deficiency by coordinating with the GFM Monitor and the Office of Data Systems.  After the deficiency has been identified, the GFM Monitor will prepare appropriate documents or other action as deemed necessary in accordance with DLAM 4140.2, Volume II, Part 3, Appendices E-461 P and F-461.  

3.  The F-3-16 monthend financial report column headings correspond to the following DICs:

                                       F-3-16 MONTHEND

                                       FINANCIAL REPORT

                                       COLUMN HEADINGS 

  DIC  D7H                             $ Value GFM Issued

  DIC  ZNS                             $ Value GFM Adjustments

  DIC  D6H                             $ Value GFM Returned

Result of DIC ZNS D4 Quantity          $ Value GFM Received End-Items

Multiplied by $ GFM Per End-Item

APPENDIX E-3-11

REVIEW PROCEDURES FOR THE IN TRANSIT FROM PROCUREMENT

1.  The purpose for reviewing in transits from procurement is:

  a.  To verify the accuracy of the in transit amounts reported in the general ledger.

  b.  To initiate tracer action to locate unrecorded receipts.

  c.  To identify systems or procedural deficiencies that may exist.

2.  Definitions used in the ensuing discussions are as follows:

  a.  In transit from Procurement.  A contract line on which payment has been made to the contractor and the corresponding material has not been received at the storage depot.  It also includes origin acceptance contract lines where the Government has taken title to material at a contractor's plant and the material has not been received at the storage depot.  In transits are computed at monthend only and are based on the information in the Active Contract File (ACF) at the specific time.  The basic computation for destination acceptance lines compares the ACF expended quantity to the ACF receipt quantity and if the expended quantity is greater than the receipt quantity an in transit is generated for the difference in quantity times the acquisition cost.  For origin acceptance lines (F.O.B. Code E or 2), the computation uses the larger of shipped quantity or expended quantity and compares this to receipt quantity.  If the shipped or expended quantity is greater than the receipt quantity, an in transit from procurement is established for the quantity difference times the acquisition cost.

  b.  Second Material Receipt Follow-up (DIC ZDX).  A follow-up on a due-in which has not been reported as received within the established suspense period (55 days after shipped date).

3.  Directorate responsibility for the review of in transit from procurement are as follows:

  a.  Office of Comptroller is responsible for:

    (1) The accuracy of the expenditure data recorded in the Active Contract File (ACF).

    (2) Promptly responding to requests for information under the DIC ZDX program in accordance with DLAM 4140.2, Volume II, Part 3, Appendix E-060 P.

    (3) Reviewing and initiating tracer action, in accordance with these procedures, for those in transits not included in the DIC ZDX program.

    (4) Monitoring and reporting the overall effort involved with the reviewing of in transits from procurement.

  b.  Directorate of Supply Operations is responsible for:

    (1) The accuracy of the inventory records to include the prompt processing of inventory adjustments.

    (2) Initiating follow-up action on all in transits from procurement that are included in the DIC ZDX program and monitoring these follows until all the materiel has been received or written off according to procedures included in DLAM 4140.2, Volume II, Part 3, Appendix E-060 P.

    (3) Initiate appropriate tracer action for non-DIC ZDX in transits upon receipt of shipping information from the Directorate of Contracting and Production or the Office of Comptroller and monitoring these follows until all applicable actions are completed.

  c.  Directorate of Contracting and Production is responsible for:

    (1) The accuracy and timely processing of all award documents to include DCMD initiated modifications.

    (2) Initiating vendor follow-up actions, upon request from the Directorate of Supply Operations or the Office of Comptroller, for contracts where performance is not in accordance with the terms or conditions of the contract.

4.  A portion of the in transits from procurement are currently being reviewed and resolved through the Second Material Receipt Follow-up (DIC ZDX) program which is generated from the Due-In File.  This program basically identifies all lines that have been shipped and not received, the shipped date is more than 55 days old and the receipt quantity is not within the contract quantity variance.  This program is currently managed by the Directorate of Supply Operations and no changes to their responsibilities have been made.  The procedures that follow will deal only those in transits not in the DIC ZDX program.  In addition, these procedures will only include those non-DIC ZDX in transits over 60 days old, as the majority of lines under 60 days old will be cleared through normal receipt of material or will eventually move into the DIC ZDX program.  The major conditions that cause non-DIC ZDX in transits are:

  a.  Expended quantity greater than receipt quantity, but the receipt quantity is within the authorized contract variance.

  b.  Material returned to vendors for resupply.  These are normally identified in the ACF with removal of the receipt quantity, but retention of the receipt date.  There is currently a program change being developed to include a resupply action indicator in the ACF and mechanical identification of these items will be made upon implementation of this program change.  Also identified as possible returns to vendors is the condition where the shipped quantity is deleted from the ACF, but the expenditure quantity is retained.  A recent program change was implemented that now prevents the shipped quantity from being reduced below the expended quantity.

5.  By inputting a DIC YW5 with an Interrogation Indicator Code I in field position 80, and the desired major and minor sort, the Office of Comptroller will be provided a list of in transits from procurement not in the DIC ZDX program (appendix F-2-61).  Upon receipt of the F-2-61 Report, the Office of Comptroller will perform the initial review of the non-DIC ZDX in transits in an effort to determine the cause.  The cause for the in transit from procurement will be determined by reviewing interrogations of the ACF and Due-In File.  Verification of the expenditure data recorded in the ACF is mandatory prior to initiating additional follow-up actions to other organizations.

6.  The Office of Comptroller will review the ACF and Due-In File interrogations to determine if a future follow-up date and/or a ROD for a short shipment exists.  (The Due-In File Management Code Z indicates a ROD is in process.)  A future follow-up date indicates follow-up actions have already initiated and additional actions will not be taken until the follow-up date has passed.  If there is indication that a ROD exists, status of the ROD will be requested from the Directorate of Contracting and Production.  If there is no indication of current follow-up actions, and shipping information (GBL, mode of shipment and carrier name) is available with the invoice documentation, send the shipping information to the Directorate of Supply Operations requesting tracer actions be initiated.

7.  For contracts administered by a DCMD, where there is no indication of current follow-up actions and shipping information is not available, the Office of Comptroller will send a request to the DCMD asking that shipping information and acceptance documentation be furnished.  Upon receipt of the information, the Office of Comptroller will send the shipping and acceptance data to the Directorate of Supply Operations requesting tracer actions be initiated.

8.  For contracts where shipping information is not available and are being administered by the Defense Supply Center, the Office of Comptroller will request that the Directorate of Contracting and Production obtain proof of shipment and other shipping data from the vendor.  Upon receipt of this information, the Directorate of Contracting and Production will furnish this data to the Directorate of Supply Operations requesting tracer actions be initiated.  Items in this category that are fast pay should be highlighted so that necessary actions to retain the Government's rights can be expendited.  Additional follow-up actions will be initiated every 60 days until the item is cleared or until indications that follow-up actions have initiated appear in the ACF.

9.  Material Returned to Vendors for Resupply.  Items in this category are not always easily identified, although certain conditions will be initially accepted as vendor resupply actions pending confirmation by the Directorate of Contracting and Production.  Therefore the following actions will be performed.

  a.  The Office of Comptroller will review the ACF and the Due-In File to identify the following conditions as vendor resupply actions.

    (1) The ACF receipt quantity is equal to zero, with the receipt date field having a valid date.

    (2) The ACF shipped quantity is less than the expended quantity.

    (3) The Due-In File shows a contract line with a Type Due-In Code equal to ZDS.

    (4)  The ACF shipped date is in the future.      

All items falling into the four categories above will be sent to the Directorate of Contracting and Production for confirmation of the resupply actions.  The current status, including the new estimated shipping date will be furnished to the Office of Comptroller within 60 days after the request for status.

  b.  For those items which are identified as not being actual resupply actions, the Office of Comptroller will take necessary actions to ensure that the erroneous data is corrected.  This may include reentry of deleted shipping information or correcting shipping information which is wrong.

10.  All other conditions will be treated on an individual basis, with the Office of Comptroller performing the initial review to determine the cause of the in transits.  Requests for assistance or action will then be made to other functional areas as the circumstances dictate.

11.  Write-off and Contract Close-out.  The current SAMMS does not have a proper and efficient means of closing out in transits from procurement.  There are times when, materiel cannot be located and the vendor has no liability to resupply the missing materiel, the in transit must be considered a loss.  At this point in time, the loss must be recorded and all the appropriate files closed.  The following procedures will be used to accomplish the write-off.

  a.  All proposed write-offs will be thoroughly documented to show the research that took place, to include all documents used to perform the research and the reasons for the proposed write-off.

  b.  This documentation, with the recommendation for write-off, will be concurred by the Directorate of Contracting and Production, the Directorate of Supply Operations and the Office of Comptroller.

  c.  After concurrence by all directorates, the documentation will be forwarded to the Office of Comptroller for preparation of a DIC YYF, Incoming Shipment Loss.  This will then properly post the loss to the GLAC 583.100, Incoming Shipment Loss (In Transit from Procurement).

  d.  Upon completion of the write-off actions, the complete write-off documentation package will be filed in the official contract folder and will serve as the proper audit trail for the close-out actions.

12.  The Office of Comptroller has the responsibility to inform the Commander and other management officials of progress or problems involved with the reviews of in transits from procurement.  The following statistics should be maintained and reviewed monthly, to determine progress, trends and problems associated with in transits.

  a.  The number of lines and the dollar value of the in transits versus the DIC ZDX program.  This data will be obtained from appendix F-2-58.

  b.  The number of lines and dollar value on non-DIC ZDX in transits reviewed with the results of those reviews.

  c.  The number of lines and dollar value of in transit write-offs.
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