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MentoringMentoring

People may forget 
what you said:

People may even 
forget what you did:

But rarely, if ever, 
will they forget how 
you made them feel.
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Mentoring Mentoring –– What is it?What is it?

“Mentoring links employees with experienced 
professionals for career development.  A mentor 
facilitates personal and professional growth in 

an employee by sharing his or her knowledge and 
insights that have been gained

through the years.”



5

Why is Mentoring Important?Why is Mentoring Important?

n Builds relationships

n Builds capabilities for the future

n Provides a medium for people to learn 
and develop on the job

n Maintains technical capability



6

Benefits to the OrganizationBenefits to the Organization

n Improves flow of information

n Improves individual performance

n Provides a added avenue for mgmt development

n Provides an avenue for managerial succession

n Provides a recruitment medium

n Builds morale
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Benefits to the EmployeeBenefits to the Employee

n Provides a method for fostering:

● Increased confidence and growth

● Better understanding of the Organization

● Knowledge to advance and succeed

● Greater job satisfaction
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Benefits to the MentorBenefits to the Mentor

n Sharpens skills

n Provides for information gathering and feedback

n Expands personal contacts

n Builds personal satisfaction level

n Contributes to career enhancement
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Mentoring Model PrinciplesMentoring Model Principles

Motivates the employee

ncourages personal and professional growth

ever is judgmental

eaches and serves as a coach

ffers help, feedback, and support

elationship benefits the employee, mentor, and
organization
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Mentor ResponsibilitiesMentor Responsibilities

Guide

Advisor

Motivator

Door Opener

Counselor

Coach

Role Model

Teacher

Sounding Board
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Selecting a MentorSelecting a Mentor

n Civilian or Military

n Someone other than your 1st

and 2nd level supervisor

n Generally – no more than 2 or 3 grades higher

n May be from outside of organization

n Employees and Mentors select each other

n Should receive Mentoring training, if possible.
(Not matched by a third party)
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SummarySummary

n Be aware of the fact that someone one               
may be looking up to you each day

n Share experiences

n Create teachable moments – not a single
one of us is as smart as all of us                  

n Take initiative

n Seize opportunities   
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