 DSS DIRECTOR’S MESSAGE

As the Agency support services organization, we will see significant changes over the next 2 years.  Change is being driven by our customers, and DLA is transforming to better support our customer, the warfighter.   DLA’s transformation provides the logistics foundation for the Department of Defense (DoD) to develop its military capabilities.  DoD’s operational goals are described in the Defense Planning Guidance and the Quadrennial Defense Review.  With improvements to DLA’s Business Systems Modernization program, implementation of our Customer Relationship Management program, and the potential restructuring of the Defense personnel system, we have to be flexible to maintain our equilibrium as the speed and volume of change increases.  

Organizational realignment will occur in DLA and DLA Support Services (DSS) over the next 2 years.  This is an Agency transformation strategy that will reduce Agency operating costs, customer costs, and risk for our continued mission support.  Eliminating redundant support services functions will allow us to streamline processes and move from a geographic focus to a customer focus.  

All this change will require increased communication among all of us in DSS.  We need to make a commitment to each other to share information vital to effective mission support to our customers.  We also need to establish Customer Service Level Agreements with metrics to track our performance.  To gain the most out of our transformation, we need to look for opportunities to streamline our processes, reduce paperwork, and become more efficient.      

New in the FY 04/05 DSS Business Plan are objectives from each DSS staff office.  Each DSS project action plan is linked to one of these objectives.  They represent those vital areas where DSS needs to be successful to support the Agency’s drive to achieve its strategic goals.  We are also highlighting the business plan’s link to the Agency’s Management Control Program, the DLA Performance Management System, the DLA Enterprise Business Plan, and the stewardship and ethical conduct expected of all DLA employees.   

As always, remember our customers will return for our services if we focus on these three questions: (1) Who is my customer?; (2) What have I done for them today?; and (3) How have I communicated with them?  We need to work as a team to ensure that upon completion of  this business plan in September 2005, our customers can say that our support over the past 2 years has been terrific!     
RICHARD J. CONNELLY
        Director

        DLA Support Services
“Commitment to Organizational Excellence”
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CHAPTER 1

INDEX OF ACTION PLANS (AP) BY DSS ORGANIZATION
	AP NO.
	TITLE
	PAGE

NO.

	DSS Pacific  (DSS-DP)

	DP-1
	Participate in implementation of a Customer Relationship Management (CRM) pilot program. 
	37

	DP-2
	Conduct security assessments at all DLA activities in Alaska, Hawaii, Guam, Japan, Okinawa, and Korea. 
	38

	DP-3
	Conduct safety assessments at all DLA activities in Alaska, Hawaii, Guam, Japan, Okinawa, and Korea.
	39

	Acquisition (DSS-A)

	A-1
	Keep Procurement Administrative Lead Time (PALT) within the Fee-For-Service Standards. 
	40

	A-2
	Meet Small Business Goals.
	41

	A-3
	Exceed Cumulative Cost Recovery.
	42

	Business Management (DSS-B)

	B-1
	Implement Defense Travel System (DTS).
	43

	B-2
	Establish/Improve DSS funding and collection processes. 
	44

	B-3
	Implement Mass Transit Program Compliance Management Controls.
	46

	B-4
	Reduce DLA Government Travel Card Delinquency Rate. 
	47

	B-5
	DSS – DLA Training Administration System (DTAS)
	48

	Environment and Safety (DSS-E)

	E-1
	Environmental Liabilities.
	49

	E-2
	Develop and Implement an Environmental Management System (EMS)
	50

	E-3
	Expand Green Products Program.
	52

	E-4
	Communicate and educate workforce on Ergonomics Program. 
	53

	Corporate Installations (DSS-I)

	I-1
	Develop viable Sustainment Restoration Modernization (SRM) plan to bring DLA into Defense Planning Guidance (DPG) compliance. 
	54

	I-2
	Execute Military Construction (MILCON) program. 
	56

	I-3
	Execute Defense Working Capital Fund (DWCF) Sustainment Restoration Modernization (SRM) program. 
	57

	I-4
	Develop accurate DLA real property inventory. 
	58

	I-5
	Institutionalize property accountability within the DLA.
	59

	I-6
	Improve reconciliation of property accountability records with financial records. 
	60

	I-7
	Deliver completed Military Construction (MILCON) projects to customers. 
	61

	I-8
	Manage customers expectations for DSS-IF products and services. 
	62

	AP NO.
	TITLE
	PAGE

NO.

	Corporate Installations (DSS-I)

	I-9
	Conduct staff assistance visits with field activities. 
	63

	I-10
	Mitigate impacts on Headquarters Complex (HQC) occupants from the Defense Threat Reduction Center (DTRC) construction. 
	64

	I-11
	Improve Energy Policy Act (EPAct) goals achievement. 
	65

	I-12
	Implement utility privatization (UP) decisions. 
	66

	Corporate Planning (DSS-P)

	P-1
	Deliver the FY 06/07 DLA Enterprise Business Plan and manage the review and analysis process for the FY 04/05 Enterprise Business Plan.
	67

	P-2
	Conduct Strategic Plan Environmental Assessment.
	68

	P-3
	Implement DLA Critical Infrastructure Protection (CIP) Program. 
	69

	P-4
	Implement the Business Continuity of Operations (COOP) Plan. 
	70

	P-5
	DLA Balanced Scorecard – Implement applicable BSCol strategic readiness assessment findings. 
	72

	P-6
	Transform and realign DLA Support Services (DSS) Agency-wide. 
	73

	P-7
	Establish a forum for the integration and information sharing of DLA’s Business Continuity Planning (BCP) activities. 
	74

	P-8
	Develop the FY 06/07 DSS Business Plan and manage the review and analysis process for the FY 04/05 DSS Business Plan. 
	75

	P-9
	Design and implement a formalized DSS Customer Relationship Management (CRM) Program. 
	76

	P-10
	Strategic Management System Promotion/Awareness.
	77

	Quality of Life (QOL) (DSS-Q)

	Q-1
	Conduct QOL Physical Fitness Center Inspections. 
	78

	Q-2
	Renovation of Fitness Center Locker Room.
	79

	Q-3
	Develop and submit Agency FY 05 and FY 06 Non-Appropriated Fund (NAF) Budget.
	80

	Q-4
	Conduct Agency Unannounced Child and Youth Development Program Evaluations. 
	81

	Q-5
	Conduct and implement DLA Child Development Centers (CDC) Guidance Package. 
	82

	Q-6
	Develop and implement DLA School Age/Youth Services Guidance Package.
	83

	Command Security (DSS-S)

	S-1
	Schedule and coordinate Balanced Survivability Assessments (BSA) of specified DLA activities. 
	84

	S-2
	Provide top-notch physical protection and security to DLA employees. 
	85

	S-3
	Provide intelligence products and services to DLA customers. 
	86

	S-4
	Conduct Security Program Reviews. 
	87


	AP NO.
	TITLE
	PAGE

NO.

	Command Security (DSS-S)

	S-5
	Complete scheduled antiterrorism Vulnerability Assessments (VA) of Continental United States (CONUS) and Outside Continental United States (OCONUS) DLA activities. 
	88

	S-6
	Complete Communications Security (COMSEC) inspections. 
	89

	S-7
	Conduct personnel security workshop.
	90

	Technical Support (DSS-T)

	T-1
	Improve graphic support to HQ DLA via upgrade of Graphics Local Area Network (LAN).  
	91

	T-2
	Improve Technical Support Business Process. 
	92

	T-3
	Automate DLA Forms and Publications Distribution.
	93

	T-4
	Operate the DLA One Book.
	94

	T-5
	Implement HQ Electronic Request Service (HERS) phase out use of DSC Form 1. 
	95


CHAPTER 2 

DLA’s MISSION, VISION, AND VALUES

A.  MISSION

	DEFENSE LOGISTICS AGENCY 

	To provide best value logistics support to America’s Armed Forces, in peace and war…around the clock, around the world. 

	DLA SUPPORT SERVICES 

	Provides corporate policy, program, and localized operational support in the areas of Environmental Safety, Installations, Security, Communications, Strategic Planning, and Quality of Life projects for DLA.  

DSS, operating under the 2002-2007 DLA Strategic Plan goals and the transformation strategies of the DLA Balanced Scorecard, directs administration of corporate policy for centralized management and support service functions of the Agency, validating its role as a key enabler of logistics and information operations projects and principal support service advisor to the Director, DLA for the functions addressed in the DSS Mission Statement.


B.  VISION

	DEFENSE LOGISTICS AGENCY 

	Right Item, Right Time, Right Price, Every Time…Best Value Solutions for America’s Warfighters.

	DLA SUPPORT SERVICES

	To provide DLA with the highest level of support service, leverage resources across all DLA to save money, and provide best value in business products and services…partnering with our customers in support of America’s warfighters.


C.  VALUES
	DEFENSE LOGISTICS AGENCY

 

	The ideals we care about…consider important…the focus for our actions.  Value are commitments we make to ourselves…our stakeholders…the basis for our relations with our teammates…our partners.  They guide us when we make decisions.

People…care for our people, our community, and our environment –their safety and their diversity.

            Service…focus on customer service. 

Excellence…expectation of professionalism and quality, teamwork and recognition to teams and individuals based on contributions to achieving Agency objectives. 

Innovation...investment in improvements for the future. 

            Trust…fostering relationships at all levels based on credibility, respect, and fairness.             

	DLA SUPPORT SERVICES



	DLA’s Values Plus

          Leadership…motivating managers to incorporate vision, strategic planning, and elements of quality management into the full range of the organization’s activities.

          Business Acumen…to acquire and administer human, financial, material, and information resources in a manner which instills public trust and accomplishes the organization’s mission, and to use new technology to enhance decision making. 

          Leading Change…developing and implementing an organizational vision which integrates key national and program goals, priorities, values, and other factors; balancing change and continuity; to continually strive to improve customer service and program performance; to create a work environment that encourages creative thinking; and to maintain focus, intensity and persistence, even under adversity.   

          Results Driven…promoting accountability and continuous improvement; to make timely and effective decisions and produce results through strategic planning and the implementation and evaluation of programs and policies.   

          Building Coalitions/Communications…to explain, advocate, and express facts and ideas in a convincing manner, and negotiate with individuals and groups internally and externally; to develop an expansive professional network with other organizations and to identify the internal and external politics that impact the work of the organization.  

          Adaptability…to adapt behavior and work methods in response to new information, changing conditions, or unexpected obstacles; adjusting rapidly to new situations warranting attention and resolution.


CHAPTER 3
DSS OBJECTIVES FOR FY 04/05  

	DSS 

OBJ. NO.
	OBJECTIVE
	OBJECTIVE OWNER

	Acquisition (DSS-A)

	A-1
	Objective:  Procurement Administrative Lead Time.

Measure:  Purchase Orders and Task/Delivery Orders will be awarded within 30 and 15 days, respectively, on average each quarter. 
	Phil Silas

	A-2
	Objective:  Small Business Awards.

Measure:  DSS-A dollars awarded toward the various small business categories will be compared quarterly to the yearly goals set by DoD.
	Phil Silas

	A-3
	Objective:  Cost Recovery under fee-for-service.

Measure:  DSS-A cost recovery thru fee-for-service will be compared monthly to budgeted DSS-A operating expense.   
	Phil Silas

	Business Management (DSS-B)

	B-1
	Objective:  Defense Travel System (DTS) Implementation.

Measure:  Deploy DTS at all DLA high volume travel sites by end of FY 05.
	Pete Dudley

	B-2
	Objective:  Establish/improve DSS funding and collection processes.   

Measure:  Establish/improve tracking, reporting, and verification of DSS direct-funded support to HQ Staff Elements.  
	Pete Dudley

	B-3
	Objective:  Mass Transit Program Compliance. 

Measure:  Bring Mass Transit Program into compliance with official policy.
	Pete Dudley

	B-4
	Objective:   DLA Government Travel Card Delinquency Rate Reduction.

Measure:  Achieve/improve DLA Government Travel Card Delinquency Rate. 
	Pete Dudley

	Environment and Safety (DSS-E)

	E-1
	Objective:  Define requirements for reporting environmental liabilities.

Measure:  
	Jan Reitman


	DSS 

OBJ. NO.
	OBJECTIVE
	OBJECTIVE OWNER

	E-2
	Objective:  Environmental Management System.

Measure:  Implement an EMS at all appropriate DLA organizations and installations by December 31, 2005.
	Jan Reitman

	E-3
	Objective:  Expand “Buy Green Program.”

Measure:  Increase sales of green products by 4th Quarter, FY 05.
	Jan Reitman

	E-4
	Objective:  Ergonomics Program.

Measure:    Communicate and educate workforce on Ergonomics Program by 4th Quarter, FY 05.
	Jan Reitman

	Corporate Installations (DSS-I)

	I-1
	Objective:  Sustainment, Restoration and Modernization (SRM).

Measure:  Develop viable program for Defense Planning Guidance (DPG) compliance. 

Measure:  Executive Defense Working Capital Fund (DWCF) and Military Construction (MILCON) annual SRM programs. 

Measure:  Develop accurate Agency Real Property inventory. 
	D. Vanpernis

	I-2
	Objective:  Property, Plant and Equipment (PP&E).

Measure:  Institutionalize property accountability within the Agency. 

Measure:  Improve reconciliation of property accountability records with financial records. 
	D. Vanpernis

	I-3
	Objective:  Quality Products and Services. 

Measure:  Deliver completed Military Construction (MILCON) projects to customers. 

Measure:  Manage customers expectations for DSS-IF products and services. 

Measure:  Conduct staff assistance visits with field activities. 

Measure:  Mitigate impacts on Headquarters Complex (HQC) occupants from the Defense Threat Reduction Agency (DTRA) construction.  
	D. Vanpernis

	I-4
	Objective:  Energy Resource Management.

Measure:  Improve Energy Policy Act (EPAct) goals achievement. 

Measure:  Implement utility privatization decisions by end of FY 05. 
	D. Vanpernis


	DSS 

OBJ. NO.
	OBJECTIVE
	OBJECTIVE OWNER

	P-1
	Objective:  Strategic Management System.

Measure:  Institutionalize the DLA Strategic Management System in DLA by end of FY 05.
	Ella Studer

	P-2
	Objective:  DSS Customer Relationship Management (CRM). 

Measure:  Develop a viable DSS Customer Relationship Management program by end of FY 05.  
	Ella Studer

	P-3
	Objective:  Critical Infrastructure Protection.

Measure:  Mitigate risks of critical infrastructure vulnerabilities by end of FY 05.
	Ella Studer

	P-4
	Objective:  Business Continuity Planning.

Measure:  Institutionalize Agency business continuity planning operations by end of FY 05. 
	Ella Studer

	P-5
	Objective:  Reduce DLA support services infrastructure costs.
Measure:  Reduced operating costs.
	Ella Studer

	Quality of Life (QOL)(DSS-Q)

	Q-1
	Objective: Implement Physical Fitness Standards. 

Measure:  100% compliance with non-waiverable DLA fitness center standards by 4th Quarter, FY 05. 
	Paula Stead

	Q-2
	Objective:  Ensure Fitness Center Locker Room meets Americans Disabilities Act (ADA) and Occupational Health and Safety Act (OSHA) standards. 
Measure:  100% compliance with ADA and OSHA standards by 4th Quarter, FY 05. 
	Paula Stead

	Q-3
	Objective:  Submit the Non-Appropriated Fund (NAF) Budget that meets financial goals.
Measure:  Profit margin from total revenue 8% or greater. 
	Paula Stead

	Q-4
	Objective:  Ensure Child and Youth Development Program (CYDP) School Age/Youth Services (SA/YS) standards are met.  

Measure:  100% compliance with DLA CYDP and SA/YS guidance packages by 4th Quarter, FY 05.  
	Paula Stead

	Q-5
	Objective:  Implement DLA Child Development Centers (CDC) Guidance Package

Measure:  5% reduction in DLA CDC program delivery costs and improved program quality by 2nd Quarter, FY 05.  
	Paula Stead


	DSS 

OBJ. NO.
	OBJECTIVE
	OBJECTIVE OWNER

	Q-6
	Objective:  Implement School Age Youth Services (SA/YS) Guidance Package. 
Measure:  5% reduction in DLA SA/YS program delivery cots and improved program quality by 4th Quarter, FY 05. 
	Paula Stead

	Command Security (DSS-S)

	S-1
	Objective:  Provide top-notch physical protection and security to DLA people. 

Measure:  Customer satisfaction via survey card.
	Timothy Barb

	S-2
	Objective:  Provide intelligence products and services to DLA customers. 

Measure:  Customer satisfaction via various feedback mechanisms.
	Timothy Barb

	S-3
	Objective:  Conduct Security Program Reviews once every 3 years at major DLA field activities. 

Measure:  Percent of reviews completed.
	Timothy Barb

	S-4
	Objective:  Conduct Antiterrorism/Force Protection (AT/FP) vulnerability assessments of all DLA activities once every three years. 

Measure:  Percent of vulnerability assessments completed. 
	Timothy Barb

	S-5
	Objective:  Conduct inspections of all DLA Communications Security (COMSEC) accounts once every two years.

Measure:  Percent of inspections completed. 
	Timothy Barb

	S-6
	Objective:  Personnel Security Workshop

Measure:  Meet bi-annually to discuss current/ongoing/outdated personnel security issues.
	Jan Storm

	Technical Support (DSS-T)

	T-1
	Objective:  Continually improve customer service through applied technology.

Measure:  Design and implement a best value IT environment for graphics by end of FY 04.
	Sam Moneyhun


	DSS 

OBJ. NO.
	OBJECTIVE
	OBJECTIVE OWNER

	T-2
	Objective:  Establish stable DSS Technical Services group management and implementation controls for transferred systems (e.g., Headquarters Electronic Request Service (HERS), Correspondence Tracking (CORRTRACK), Defense Information Summary (DISUM), Defense Training Administration System (DTAS), etc.).

Measure:  Update One Book process which existed as of April 2003, by end of 2nd Qtr, FY 04.

Measure:  Establish and/or update existing One Book processes or guidance for functions and systems transferred to the Technical Services Group by 3rd Qtr, FY 05.   
	Sam Moneyhun

	T-3
	Objective:  Phase out use of DSC Form 1, Technical Presentation Work Order. 

Measure:  HERS replacement of DSC Form 1 by end of FY 05. 
	Sam Moneyhun

	T-4
	Objective:  DLA Forms and Publications Distribution Automation.

Measure:  Select technical solution by end of 1st Qtr, FY 04. 

Measure:  Implement automated distribution system by end of FY 04. 

Measure:  Adopt standard Customer Relationship Management measures by 2nd Qtr, FY 05. 

Measure:  Phase out DSC forms and replace with Agency or Installation forms, as appropriate, by end of 4th Qtr, FY 04. 
	Sam Moneyhun

	T-5
	Objective:  Improve DSS-T related policies and procedures. 

Measure:  Establish additional One Book processes addressing functions associated with Federal Register submissions and operational Records Management functions by end of FY 04. 
	Sam Moneyhun

	T-6
	Objective:  Operate the DLA One Book.

Measure:  Establish J-3-to-DSS transition plans by end of FY 04. 

Measure:  Execute routine overall DLA One Book management by end of FY 05. 
	Sam Moneyhun

	T-7
	Objective: DSS Computer Systems Integrated Process Team.

Measure:  Establish DSS guideline for maintaining customer-focused DSS web sites by 2nd Qtr, FY 04. 
	Sam Moneyhun


CHAPTER 4
GOAL 1:  

PROVIDE RESPONSIVE, BEST VALUE SUPPLIES AND SERVICES CONSISTENTLY TO OUR CUSTOMERS.   

BSC QUADRANT:  CUSTOMER  

(Strategies, Measures, Targets, Objectives, and Action Plans)

As a Combat Support Agency, the DLA mission is to provide logistics support to the war fighter.  DLA’s first and most important goal concerns the outcome for our customers.  The strategies and objectives under this goal communicate how DLA and DSS will improve customer service and the level of service we have targeted to deliver.  DLA aims for logistics excellence.  DSS aims for mission performance and customer support.

	Customer Quadrant Business Strategies




	CUSTOMER STRATEGY NO. 1



	Strategy
	Owner

	C-S-1:  Focus, manage, and measure logistics support by customer segment based on customer requirements.   
	J-34 (Glasco)

	Customer Strategy No. 1 Measures
	Targets

	
	FY 03
	FY 04

	C1A, LAG:  % planned customer segments with specified CRM package.
	100%
	100%

	AP No.
	Customer Strategy No. 1 Action Plan (AP) Titles

	DP-1
	Participate in implementation of a Customer Relationship Management (CRM) plan.

	A-1
	Keep Procurement Administrative Lead Time (PALT) within the Fee-For-Service Standards.

	A-2
	Meet Small Business Goals.

	P-9
	Design and implement a formalized DSS Customer Relationship Management (CRM) Program. 


	CUSTOMER STRATEGY NO. 2



	Strategy
	Owner

	C-S-2:  Negotiate and honor performance agreements with customer segments. 
	J-34 (Glasco)

	Customer Strategy No. 2 Measures
	Targets

	
	FY 03
	FY 04

	C2A, LEAD:  Percent planned customer segment agreements negotiated.

C2B, LAG:  Percent negotiated agreement terms perfectly fulfilled. 
	100%

100%
	100%

100%

	AP No.
	Customer Strategy No. 2 Action Plan (AP) Titles

	
	None.


	CUSTOMER STRATEGY NO. 3



	Strategy
	Owner

	C-S-3:  Ensure seamless logistics support to customer segments during the customer’s transition from peace to war. 
	J-34 (Glasco)

	Customer Strategy No. 3 Measures
	Targets

	
	FY 03
	FY 04

	C3A, LAG:  % service identified items/services requiring surge and sustainment support covered by surge and sustainment provisions. 

	Hardware       75%

C&T               TBD

Subsistence    TBD

Medical          TBD

Services          TBD
	77%

50%

85%

70%

TBD

	AP No.
	Customer Strategy No. 3 Action Plan (AP) Titles

	DP-3
	Conduct safety assessments at all DLA activities in Alaska, Hawaii, Guam, Japan, Okinawa, and Korea. 

	P-3
	Implement DLA Critical Infrastructure Protection (CIP) Program. 

	S-3
	Provide intelligence products and services to DLA customers. 

	S-4
	Conduct Security Program Reviews.

	No.
	BSC Customer Business Objectives
	Process

Owner
	Baseline
	Target

	
	
	
	FY 02
	FY 05

	C-O-1
	Improve customer satisfaction to 90% by the end of FY 07 through effective customer relationship management. 
	J-34
	TBD
	TBD



	C-O-2
	Achieve and maintain a minimum of 85% supply availability by Service and by weapon system.  
	J-33
	TBD
	TBD



	C-O-3
	Develop effective relationships and collaborate with customers to ensure accurate requirements plans, through negotiating and successfully implementing service level agreements.
	J-3_
	TBD
	TBD




CHAPTER 5
GOAL 2:  

STRUCTURE INTERNAL PROCESSES TO DELIVER CUSTOMER OUTCOMES EFFECTIVELY AND EFFICIENTLY. 

BSC QUADRANT:  INTERNAL PROCESS 

(Strategies, Measures, Targets, Objectives, and Action Plans)

The internal process goal results in strategies for improved market knowledge, customer and supplier accessibility, and collaboration.  Supply chain management practices provide the set of tools to manage our internal processes.  Our focus on the objectives for supply chain management and Information Technology (IT) investments performance provide the supporting performance targets to achieve this goal.  

	Internal Process Quadrant Business Strategies




	INTERNAL PROCESS STRATEGY NO. 1



	Strategy
	Owner

	IP-S-1:  Implement perfect order fulfillment. 
	J-332 (Marshall)

J-3822 (Montgomery)

	Internal Process Strategy No. 1 Measures
	Targets

	
	FY 03
	FY 04

	IP1A, LEAD:  Attainment to Plan (ATP). 

IP1B, LAG:  Time Definite Delivery (TDD).
	TBD

TBD
	TBD

TBD

	AP No.
	Internal Process Strategy No. 1 Action Plan (AP) Titles

	E-3
	Expand Green Products Program.

	I-2
	Execute Military Construction (MILCON) program. 

	I-3
	Execute Defense Working Capital Fund (DWCF) Sustainment Restoration Modernization (SRM) program. 

	I-7
	Deliver completed Military Construction (MILCON) projects to customers. 

	T-3
	Automate DLA Forms and Publication Distribution.


	INTERNAL PROCESS STRATEGY NO. 2



	Strategy
	Owner

	IP-S-2:  Implement revised business processes. 
	J-32 (Hansen)

	Internal Process Strategy No. 2 Measures
	Targets

	
	FY 03
	FY 04

	IP2A, LAG:   Processes meeting standard. 

IP2B, LEAD:  Percent reengineered functionality implemented in  Business Systems Modernization (BSM).
	100%

100%
	100%

100%

	AP No.
	Internal Process Strategy No. 2 Action Plan (AP) Titles

	B-1
	Defense Travel System (DTS) Implementation.

	E-2
	Develop and implement an Environmental Management System (EMS).

	P-1
	Develop the FY 06/07 DLA Enterprise Business Plan and manage the  review and analysis process for the FY 04/05 Enterprise Business Plan.

	P-2
	Conduct Strategic Plan Environmental Assessment.

	P-4
	Implement the Business Continuity of Operations (COOP) Plan.

	P-5
	Implement applicable Balanced Scorecard Collaborative (BSCol) strategic readiness assessment finding on the DLA Scorecard. 

	P-6
	Transform DLA Support Services (DSS) Agency-wide. 

	P-7
	Establish a forum for the integration and information sharing of DLA’s Business Continuity Planning (BCP) activities. 

	P-8
	Develop the FY 06/07 DSS Business Plan and manage the review and analysis process for the FY 04/05 DSS Business Plan.

	P-10
	Strategic Management System Promotion/Awareness.  

	Q-1
	Conduct Quality of Life (QOL) Physical Fitness Center Inspections.

	Q-4
	Conduct Agency Unannounced Child and Youth Development Program Evaluations. 

	Q-6
	Develop and implement DLA School Age/Youth Services Guidance Package. 

	T-2
	Improve Technical Support Business Process.

	T-4
	Migrate and manage the DLA One Book.

	T-5
	Implement HQ Electronic Request Service (HERS) phase out use of DSC Form 1.


	INTERNAL PROCESS STRATEGY NO. 3



	Strategy
	Owner

	IP-S-3:  Implement Strategic Material Sourcing (SMS). 
	J-335 (Clark)

	Internal Process Strategy No. 3 Measures
	Targets

	
	FY 03
	FY 04

	IP3A, LEAD:  Percent strategic sourcing alliance (SSA) IAW SMS plan.  

IP3B, LAG:  Number of SMS National Stock Numbers (NSN) on long term agreement in accordance with SMS plan.  
	100%

100%
	100%

100%

	AP No.
	Internal Process Strategy No. 3 Action Plan (AP) Titles

	None
	


	INTERNAL PROCESS STRATEGY NO. 4



	Strategy
	Owner

	IP-S-4:  Design and implement a best value enterprise IT environment. 
	J-62 (Turk)

	Internal Process Strategy No. 4 Measures
	Targets

	
	FY 03
	FY 04

	IP4A, LEAD:  Emerging system baseline performance.

IP4B, LAG:  Portfolio investment performance.
	Green

100%
	Green

100%

	AP No.
	Internal Process Strategy No. 4 Action Plan (AP) Titles

	None
	

	T-1
	Improve graphic support to HQ DLA via upgrade of Graphics Local Area Network (LAN).  

	No.
	Internal Process Business Objectives
	Process

Owner
	Baseline
	Target

	
	
	
	FY 04
	FY 05

	IP-O-1
	Optimize logistics operations and improve rules, tools, and processes to reduce costs through adoption and institutionalization of best public and private sector business practices.   
	J-3_
	TBD
	TBD

	IP-O-2
	Achieve inventory accuracy of 99% for high dollar items and 95% for all other items by the end of FY 07.   
	J-33
	TBD
	TBD

	IP-O-3
	Reduce costs, eliminate duplicative inventory and improve supply chain management and accountability through implementation of Strategic Distribution (SD), the National Inventory Management Strategy (NIMS), and Executive Agency (EA).  
	J-3_
	TBD
	TBD

	IP-O-4
	Improve customer support by collaborating with industry to develop effective support arrangements (such as SSAs and other agreements). 
	J-3_
	TBD
	TBD

	IP-O-5
	Increase customer satisfaction by providing environmentally sound logistics services and supplies to customers. 
	J-3_
	TBD
	TBD

	IP-O-6
	Reduce costs through public/private competitions maintaining equal or better mission performance. 
	J-38
	TBD
	TBD

	IP-O-7
	Complete the implementation of the Business Systems Modernization (BSM) solution for Standard Automated Material Management System (SAMMS) and DLA Integrated Subsistence Management System (DISMS) replacement by the end of the second quarter of FY 06. 
	J-6_
	TBD
	TBD


	No.
	Internal Process Business Objectives
	Process

Owner
	Baseline
	Target

	
	
	
	FY 04
	FY 05

	IP-O-8
	Provide a future architecture and reengineered business processes throughout DLA through the implementation of modernized business systems including Customer Relationship Management (CRM), Distribution Planning Management System (DPMS), Integrated Data Environment (IDE) and Fuels Automated System (FAS) by the end of FY 09. 
	J-63
	TBD
	TBD

	IP-O-9
	Improve operational readiness, efficiency and effectiveness while reducing IT total ownership cost by 10% through the implementation of enterprise-wide IT infrastructure initiatives by the end of FY 06.
	J-63
	TBD
	TBD

	IP-O-10
	Create and maintain a secure operating and data environment for DLA systems, networks, and web sites.   
	J-63
	TBD
	TBD


CHAPTER 6
GOAL 3:  

ENSURE OUR WORKFORCE IS ENABLED AND EMPOWERED TO DELIVER AND SUSTAIN LOGISTICS EXCELLENCE. 

BSC QUADRANT:  LEARNING AND GROWTH 

(Strategies, Measures, Targets, Objectives, and Action Plans)

DLA’s success depends on its human capital.  This goal focuses on the strategic management of our human capital.  Our workforce must be properly staffed, possess the right competencies, and use knowledge-based skills for DLA and DSS to successfully perform their mission.  DLA and DSS must nurture and sustain a high-performing workforce, ensuring that no skills gap exists in our mission-critical occupations.  This goal encompasses investing in the workforce and implementing a strategy to retain and sustain a highly skilled and competent workforce.  In addition, we continually strive to foster a positive work experience by providing and maintaining a safe work environment, fostering self-respect, valuing individual and team contributions, and taking pride in our workforce diversity. 

	Learning and Growth Quadrant Business Strategies




	LEARNING AND GROWTH STRATEGY NO. 1



	Strategy
	Owner

	LG-S-1:  Deliver the proper knowledge and skills to meet DLA’s commitments to our customers. 
	J-1 (Neal)



	Learning and Growth Strategy No. 1 Measures
	Targets

	
	FY 03
	FY 04

	LG1A, LEAD:  Skills Gap.

LG1B, LEAD:  Skills based training. 

LG1C, LAG:    Employee perceptions of skills possession.
	TBD

TBD

50%
	TBD

TBD

55%

	AP No.
	Learning & Growth Strategy No. 1 Action Plan (AP) Titles

	S-7
	Conduct personnel security workshop.  


	LEARNING AND GROWTH STRATEGY NO. 2



	Strategy
	Owner

	LG-S-2:  Create and manage a customer-focused corporate culture. 
	J-1 (Neal)

	Learning and Growth Strategy No. 2 Measures
	TARGETS

	
	FY 03
	FY 04

	LG2A, LEAD:  Leadership Assessment:  Modeling desired culture.

LG2B, LAG:  Employee perceptions of DLA culture.
	50%
50%
	75%
75%

	AP No.
	Learning & Growth Strategy No. 2 Action Plan (AP) Titles

	None.
	


	LEARNING AND GROWTH STRATEGY NO. 3



	Strategy
	Owner

	LG-S-3:  Provide a quality work environment consistent with DLA and DSS values.  
	J-1 (Neal)

	Learning and Growth Strategy No. 3 Measures.
	TARGETS

	
	FY 03
	FY 04

	LG3A, LAG:  Employee Perceptions of workplace environment.

LG3B, LAG:  Exit survey assessment of workplace environment.  

LG3C, LEAD:  Parity Index (PI) – High Grade (HG) Minority Hispanic & Women PI.
	TBD
N/A

M=83:  88
H=55: 70

W=92: 97
	TBD
N/A

90
80

100

	AP No.
	Learning & Growth Strategy No. 3 Action Plan (AP) Titles

	DP-2
	Conduct security assessments at all DLA activities in Alaska, Hawaii, Guam, Japan, Okinawa, and Korea. 

	E-4
	Communicate and educate workforce on Ergonomics Program.

	Q-2
	Renovation of Fitness Center Locker Room.

	S-1
	Schedule and coordinate Balanced Survivability Assessments (BSA) of specified DLA activities. 

	S-2
	Provide top-notch physical protection and security to DLA employees. 

	S-5
	Complete scheduled antiterrorism Vulnerability Assessments (VA) of Continental United States (CONUS) and Outside Continental United States (OCONUS) DLA activities. 

	S-6
	Complete Communications Security (COMSEC) inspections. 

	No.
	Learning and Growth 

Business Objectives
	Process

Owner
	Baseline

FY 04
	Target

FY 05

	LG-O-1
	Identify gaps between workforce competencies and the skills required to meet mission requirements for 100% of DLA positions by the end of FY 07. 
	J-1
	TBD
	TBD

	LG-O-2
	Provide trained Joint Reserve Forces to meet 95% of validated and funded position requirements by the end of FY 07. 
	J-9
	TBD
	TBD

	LG-O-3
	Improve employee satisfaction to 75% or better on the DLA climate survey by the end of FY 07.  
	J-1
	TBD
	TBD

	LG-O-4
	Achieve representation in senior grades (GS-14 to SES) so that all groups are either (1) represented at least proportion to their representation in the Agency population, or (2) equivalent to their representation in the civilian labor force by the end of FY 07.  
	J-1
	TBD
	TBD


CHAPTER 7
GOAL 4: 

MANAGE DLA RESOURCES FOR BEST CUSTOMER VALUE.

BSC QUADRANT:  FINANCIAL

(Strategies, Measures, Targets, Objectives, and Action Plans)

Focusing on the financial goal will sustain the strong financial discipline required to ensure effective financial planning and management in DLA and DSS.  The strategies and objectives associated with this goal allow DLA and DSS to provide best value to DLA and DSS customers.  Accurate forecasts strengthen DLA’s and DSS’s ability to project and support requirements and plan for the resources needed.  Better supply chain cost decisions result in better management of our resources.  Compliance with the provisions of the Chief Financial Officer Act assures that the financial management systems produce relevant, reliable, and timely information. 

	Financial Quadrant Business Strategies




	FINANCIAL STRATEGY NO. 1



	Strategy
	Owner

	F-S-1:  Resource DLA’s operational strategies. 
	J-8 (Engelbrektsson)

	Financial Strategy No. 1 Measures
	Targets

	
	FY 03
	FY 04

	F1A, LEAD:  Percent of Program Objectives Memorandum (POM) initiatives programmed. 

F1B, LAG:  Percent Defense Working Capital Fund (DWCF) budget request received.

F1C, LAG:  Accuracy of non-Energy sales forecasts. 
	100%

100%

100%
	100%

100%

100%

	AP No.
	Financial Strategy No. 1 Action Plan (AP) Titles

	A-3
	Exceed Cumulative Cost Recovery. 

	B-2
	Establish/improve DSS funding and collection processes.


	FINANCIAL STRATEGY NO. 2



	Strategy
	Owner

	F-S-2:  Minimize total supply chain costs. 
	J-8 (Engelbrektsson) 

J-38 (Baillie)

	Financial Strategy No. 2 Measures
	Targets

	
	FY 03
	FY 04

	F2A, LEAD:  Cost Recovery Rate. 
	20.7
	<15.5

	AP No.
	Financial Strategy No. 2 Action Plan (AP) Titles

	None
	


	FINANCIAL STRATEGY NO. 3



	Strategy
	Owner

	F-S-3:  Promote confidence in DLA’s financial stewardship.  
	J-89 (Soltis)

	Financial Strategy No. 3 Measures
	Targets

	
	FY 02
	FY 03

	F3A. LAG:  Percent of annual Chief Financial Officer (CFO) audit findings resolved.

F3B, LAG:  CFO improvement plan milestones completed on time. 
	79%

100%
	92%

100%

	AP No.
	Financial Strategy No. 3 Action Plan (AP) Titles

	B-3
	Implement Mass Transit Program Compliance.

	B-4
	Reduce DLA Government Travel Card Delinquency Rate.

	E-1
	Define requirements for reporting environmental liabilities

	I-1
	Develop viable Sustainment Restoration Modernization (SRM) plan to bring DLA into Defense Planning Guidance (DPG) compliance. 

	I-4
	Develop accurate DLA real property inventory.

	I-5
	Institutionalize property accountability within the DLA.

	I-6
	Improve reconciliation of property accountability records with financial records.

	I-8
	Manage customers expectations for DSS-IF products and services. 

	I-9
	Conduct staff assistance visits with field activities. 

	I-10
	Mitigate impacts on Headquarters Complex (HQC) occupants from the Defemse Threat Reduction Center (DTRC) construction.

	I-11
	Improve Energy Policy Act (EPAct) goals achievement.

	I-12
	Implement utility privatization (UP) decisions. 

	Q-3
	Develop and submit Agency FY 05 and FY 06 Non-Appropriated Fund (NAF) Budget. 

	Q-5
	Develop and implement DLA Child Development Centers (CDC) Guidance Package. 

	No.
	Financial Business Objectives
	Process

Owner
	Baseline

FY 04
	Target

FY 05

	F-O-1
	DLA’s non-Energy Cost Recovery Rate, based on the cost of operations, will decrease to 15.3% by FY 07.
	J-83
	TBD
	TBD

	F-O-2
	DLA energy non-product cost per barrel will not exceed $8.22 by FY 07.  
	J-83
	TBD
	TBD

	F-O-3
	DLA Distribution composite unit cost rate will not exceed $24.48 per line by FY 07.
	J-83
	TBD
	TBD

	F-O-4
	DLA will program 100% of Program Objectives Memorandum (POM) initiatives that support strategic plan objectives for each FYDP. 
	J-87
	TBD
	TBD

	F-O-5
	Accuracy of non-energy sales forecasts will be 100% for each FYDP. 
	J-83
	TBD
	TBD

	F-O-6
	DLA will develop and implement the automated systems, business processes, and controls needed to comply with Federal accounting system requirements to pass the scrutiny of an external audit by FY 07. 
	J-89
	TBD
	TBD


CHAPTER 8
LINKAGE TO MANAGEMENT CONTROL PROGRAM 

Federal employees are charged with protecting the public’s interest as stated in Chapter 10, Fourteen Principles of Ethical Conduct.  We are responsible for the timeliness and quality of program performance, increasing productivity, controlling costs and mitigating adverse aspects of Agency operations.  The Management Control Program (MCP) assists employees in being able to reasonably ensure:


( Programs achieve their intended results.


( Resources are used consistent with Agency mission.


( Programs and resources are protected from waste, fraud, abuse, and mismanagement.


( Laws and regulations are followed.  


( Reliable and timely information is obtained, maintained, reported, and used for decision making.  
Management controls, in the broadest sense, include the plan of organization, methods and procedures adopted by management to ensure that its goals are met.  Management controls include processes for planning, organizing, directing, and controlling program operations.  The internal controls are used to assure that there is prevention or timely detection of unauthorized acquisition, use, or disposition of the entity's assets. 

Management controls have been tied to performance goals in Agency's strategic plans, and have become an integral tool to help managers keep their organizations focused and on track.  More importantly, management controls document a manager's efforts to ensure that all reasonable efforts were made to eliminate the potential for fraud, waste, abuse, and mismanagement of Government resources.   

An assessment of a Management Control Objective (MCO) is a detailed, systematic, and comprehensive examination of key management controls for a particular area.  The purpose is to determine if management controls (organizational structure, review and analyses, information management efforts, staff visits, audits, other internal controls) are in place, being used as intended, and are effective in achieving their purpose.  The absence or ineffectiveness of management controls constitutes a control weakness that must be corrected.  
The following factors may be used in determining if a weakness is material:

( Negative impact on mission. 

( Actual or potential loss of Government resources.

( Sensitivity of the resources involved, e.g., weapons, classified, etc.

( Magnitude of the funds/resources involved.

( Potential for adverse publicity, e.g., media, congressional.

( Violation of regulatory requirements.

( Potential for unsound management decisions based on misinformation.

Agency managers and employees should identify deficiencies in management controls.  Managers are responsible for taking timely and effective action to correct deficiencies, which is an integral part of management accountability and must be considered a priority by the Agency.  
Each material weakness reported must include a Plan of Action and Milestone (POA&M).  DoD requires that the last milestone in this plan be a validation that the corrective actions have in fact resolved the weakness.  

Project action plans identified in this plan to track MCP material weaknesses are identified below.  

FY 04 DLA Management Control Program Material Weaknesses
	Action Plan Number
	Material Weakness Action Plans

	MCP-6
	Mass Transit Benefit Program.

	Progress on MCP Action Plans will be reviewed during quarterly review and analysis meetings.  The program management office for the Management Control Program (CMCP) is the DSS Business Office (DSS-B). 


CHAPTER 9
LINKAGE TO FY 04/05 ENTERPRISE BUSINESS PLAN

The following DSS project action plans are included in the FY 04/05 Enterprise Business Plan and are presented to the Director, DLA at the quarterly enterprise-wide review and analysis.  
	DSS Business Plan Action Plan Number
	Enterprise Business Plan Action Plan Number
	Project Action Plan Title
	Page Number

	DSS-B-1
	DSS-1
	Implement Defense Travel System (DTS).
	43

	DSS-B-3
	DSS-2
	Implement Mass Transit Program Compliance Management Controls.
	46

	DSS-E-1
	DSS-3
	Define requirements for reporting environmental liabilities.
	49

	DSS-E-2
	DSS-4
	Develop and implement an Environmental Management System (EMS). 
	50

	DSS-E-3
	DSS-5
	Expand Green Products Program. 
	52

	DSS-I-1
	DSS-6
	Develop viable Sustainment Restoration Modernization (SRM) plan to bring DLA into Defense Planning Guidance (DPG) compliance.
	54

	DSS-I-6
	DSS-7
	Improve reconciliation of property accountability records with financial records. 
	60

	DSS-I-7
	DSS-8
	Deliver completed Military Construction (MILCON) projects to customers. 
	61

	DSS-I-8
	DSS-9
	Manage customers expectations for DSS-IF products and services.
	62

	DSS-P-1
	DSS-10
	Develop the FY 06/07 DLA Enterprise Business Plan and manage the review and analysis process for the FY 04/05 Enterprise Business Plan. 
	67

	DSS-P-2
	DSS-11
	Conduct Strategic Plan Environmental Assessment. 
	68

	DSS-P-3
	DSS-12
	Implement DLA Critical Infrastructure Protection (CIP) Program. 
	69

	DSS-P-4
	DSS-13
	Implement the Business Continuity of Operations (COOP) Plan. 
	70

	DSS-P-5
	DSS-14
	Implement applicable Balanced Scorecard Collaborative (BSCol) strategic readiness assessment findings on the DLA Scorecard. 
	72

	DSS-P-6
	DSS-15
	Transform DLA Support Services (DSS) Agency-wide.
	73

	DSS-Q-5
	DSS-16
	Develop and implement DLA Child Development Centers (CDC) Guidance Package. 
	82


	DSS Business Plan Action Plan Number
	Enterprise Business Plan Action Plan Number
	Project Action Plan Title
	Page Number

	DSS-S-1
	DSS-17
	Schedule and coordinate Balanced Survivability Assessments (BSA) of specified DLA activities. 
	84

	DSS-S-4
	DSS-18
	Conduct Security Program Reviews. 
	87

	DSS-S-5
	DSS-19
	Complete scheduled anti-terrorism Vulnerability Assessments (VA) of Continental United States (CONUS) and Outside Continental United States (OCONUS) DLA activities. 
	88

	DSS-T-3
	DSS-20
	Automate DLA Forms and Publications Distribution.
	93

	DSS-T-4
	DSS-21
	Migrate and manage the DLA One Book. 
	94


CHAPTER 10

LINKAGE TO PERFORMANCE MANAGEMENT SYSTEM

The Government Performance and Results Act of 1993 provides for the establishment of strategic planning and performance measurement in the Federal Government.  This requires DLA to develop strategic and performance plans for program activities.  The performance plans establish objective, quantifiable, and measurable goals; establish performance indicators; and provide a basis for comparing program results with plan goals.  DLA’s organizational performance plans are key in the process of aligning employee performance with organizational goals.  Performance appraisal is a means of establishing and maintaining individual accountability, leading to improved employee and DLA performance.  

DLA’s Performance Management System covers supervisory/managerial and employee positions.  Civilians in the Senior Executive Service (SES) and military personnel are covered under their respective rating systems.    

The SES performance appraisal system promotes a results-oriented (measurable results), citizen-centered, and market-based program in Government.  DLA’s SES performance management system is used to drive organizational excellence and hold executives accountable.  Executive performance standards are established in line with DLA strategic goals and objectives.  They also require DLA leadership to expect excellence, communicate performance expectations, appraise performance against those expectations, and take action to reward outstanding performers.  Executive performance plans and appraisal system are linked to DLA’s strategic plans and reflect the Administration’s priorities, including the President’s Management Agenda.   

One of the four principles of the DLA Performance Management System is the strengthening of the linkages between performance management and DLA’s mission, strategic business goals, business plans, and balanced measures.  The output to this process is:


( Supervisory/managerial performance plans and subsequent supervisory/managerial performance rating for each eligible DLA employee.  

( A DLA supervisory/managerial workforce whose performance expectations are fully linked to the Agency’s mission and core managerial competencies through the establishment of performance plans, performance elements, and performance ratings for each supervisor/manager.   

The focus is on strategic management of human capital, thereby facilitating the Agency’s ability to provide the RIGHT ITEM, RIGHT TIME, RIGHT PLACE, and RIGHT PRICE.  The performance management system supports the Learning and Growth quadrant of the DLA Balanced Scorecard.  

Performance management establishes a systematic process by which supervisors assess and improve employee performance, improve individual and organizational performance, and identify employee developmental needs. 

The Performance Management System for supervisors and managers provides a framework for supervisors/managers to improve communications, coordinate planning activities, link individual with organizational performance, and ensure fair and consistent treatment for all DLA employees.  All managers and supervisors are rated on the following nine core managerial competencies:

( Leadership

( Teamwork

( Oral and written communications

( Strategic focus

( Responsibility/accountability 

( Customer service 

( Professionalism

( Resource stewardship

( Innovation and initiative 

Employee performance plans need to be aligned with and support organizational goals and objectives.  Performance elements and standards measure DLA employee accomplishments and results.  Performance management sets expectations to channel DLA employee efforts toward achieving DLA goals and objectives.  As DLA strives for organizational excellence, assignments are continually monitored to ensure expectations are met.  

Within the performance appraisal process, measuring means determining the level of performance by judging the quality, quantity, timeliness, and/or cost effectiveness of the work against a set of standards.  Measurement:

( Plays a crucial role in translating strategy into results.  
( Encompasses the assessment of performance and results achieved by individual employees. 

( Provides a way to determine what has been accomplished. 

( Provides a basis for deciding when those accomplishments deserve special recognition.  
Expectations for employee performance are established in employee performance plans.  Performance elements tell employees what they have to do, and standards tell them how well they have to do it.  Critical elements are the cornerstone of individual accountability in employee performance management.  Critical elements describe work assignments and responsibilities that are within the employee’s control.  

CHAPTER 11
FOURTEEN PRINCIPLES OF ETHICAL CONDUCT

	Number
	Ethical Principles

	1
	Public service is a public trust, requiring employees to place loyalty to the Constitution, the laws, and ethical principles above private gain. 



	2
	Employees shall not hold financial interests that conflict with the conscientious performance of duty.



	3
	Employees shall not engage in financial transactions using non-public Government information, or allow the improper use of such information to further any private interest. 



	4
	An employee shall not, except as permitted by the Standards of Ethical Conduct, solicit or accept any gift or other item of monetary value from any person or entity seeking official action from, doing business with, or conducting activities regulated by the employee’s agency, or whose interests may be substantially affected by the performance or nonperformance of the employee’s duties. 



	5
	Employees shall put forth honest effort in the performance of their duties. 



	6
	Employees shall not knowingly make unauthorized commitments or promises of any kind purporting to bind the Government. 



	7
	Employees shall not use public office for private gain. 



	8
	Employees shall act impartially and not give preferential treatment to any private organization or individual. 



	9
	Employees shall protect and conserve Federal property and shall not use it for other than authorized activities. 



	10
	Employees shall not engage in outside employment or activities, including seeking or negotiating for employment, that conflict with official Government duties and responsibilities. 



	11
	Employees shall disclose waste, fraud, abuse, and corruption to appropriate authorities.

	12
	Employees shall satisfy in good faith their obligations as citizens, including all financial obligations, especially those – such as Federal, state, or local taxes – that are imposed by law. 



	Number
	Ethical Principles

	13
	Employees shall adhere to all laws and regulations that provide equal opportunity for all Americans regardless of race, color, religion, sex, national origin, age, or handicap. 



	14
	Employees shall endeavor to avoid any actions creating the appearance that they are violating the law or the ethical standards set forth in the Standards of Ethical Conduct.  Whether particular circumstances create an appearance that the law or these standards have been violated shall be determined from the perspective of a reasonable person with knowledge of the relevant facts. 




Reference:  The 14 general principles of ethical conduct are found in the Code of Federal Regulations at 5 C.F.R. §2635.101(b).  5 C.F.R. 2635 is the Standards of Ethical Conduct for Employees of the Executive Branch issued by the US Office of Government Ethics.   

CHAPTER 12

PROJECT ACTION PLANS
DSS PACIFIC (DSS-DP) 

AP No. DSS-DP-1

	(  PROJECT:  Participate in implementation of a Customer Relationship Management (CRM) pilot program.  
Manager                              Phone No.                       Office                                 Est. Completion Date
Calvin Yamane                    477-1203 ext 356             DSS-DP                              2nd Quarter, FY 04



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Planning, design and approval of the CRM pilot was completed in FY 03.  Implementation of the CRM pilot will provide data/feedback on customer requirements which will make support to be better tailored to the customer’s needs and expectations. 

	(  EXPECTED OUTCOME:  Improved DSS-DP understanding of customer requirements and improved service to DSS-DP customers in the Pacific. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G1-S1.

	(  DSS OBJECTIVE SUPPORTED:  N/A.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Implement CRM Pilot.
	
	
	
	
	
	
	
	

	   -  Interview targeted customers. 
	(
	
	
	
	
	
	
	

	   -  Compile results from interviews.
	
	(
	
	
	
	
	
	

	   -  Evaluate results.
	
	(
	
	
	
	
	
	

	   -  Design formal CRM process.
	
	(
	
	
	
	
	
	

	   -  Ready for full deployment. 
	
	(
	
	
	
	
	
	


AP No. DSS-DP-2

	(  PROJECT:  Conduct security assessments at all DLA activities in Alaska, Hawaii, Guam, Japan, Okinawa, and Korea.   
Manager                              Phone No.                       Office                                 Est. Completion Date
V. Matsuura-Oneha              477-1202 ext 255             DSS-DP                              4th Quarter, FY 05

S. Ikehara                             477-1202 ext 226



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DLA activities are widely scattered throughout the Pacific theater and often need assistance in assessing their security posture.  While the host provides some support, often such support has not been thoroughly coordinated.  Periodic visits allow better coordination with host activities, provide consistent assessments and evaluations from DLA activity to DLA activity, identifies areas needing improvement, and when necessary, identified recommended corrective actions and associated costs to mitigate activities’ security program weaknesses. 

	(  EXPECTED OUTCOME:  Improved security posture at DLA activities in the Pacific theater.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G3-S3.

	(  DSS OBJECTIVE SUPPORTED:  N/A.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Complete assessments at 25% of DLA activities.
	
	(
	
	
	
	
	
	

	Complete assessments at 50% of DLA activities.
	
	
	
	(
	
	
	
	

	Complete assessments at 75% of DLA activities.
	
	
	
	
	
	(
	
	

	Complete assessments at 100% of DLA activities. 
	
	
	
	
	
	
	
	(


AP No. DSS-DP-3

	(  PROJECT:  Conduct safety assessments of all DLA activities in Alaska, Hawaii, Guam, Japan, Okinawa, and Korea. 
Manager                              Phone No.                       Office                                 Est. Completion Date
M. Jaurequi                          477-1202 ext 257             DSS-DP                              4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DLA activities are widely scattered throughout the Pacific theater and often need assistance in assessing their safety posture.  While the host provides some support, often such support has not been thoroughly coordinated.  Periodic visits allow better coordination with host activities, provide consistent assessments and evaluations from DLA activity to DLA activity, identifies areas needing improvement, and when necessary, identified recommended corrective actions and associated costs to mitigate activities’ safety program weaknesses. 

	(  EXPECTED OUTCOME:  Improved safety posture at DLA activities in the Pacific theater.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G1-S3.

	(  DSS OBJECTIVE SUPPORTED:  N/A.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Complete assessments at 25% of DLA activities.
	
	(
	
	
	
	
	
	

	Complete assessments at 50% of DLA activities.
	
	
	
	(
	
	
	
	

	Complete assessments at 75% of DLA activities.
	
	
	
	
	
	(
	
	

	Complete assessments at 100% of DLA activities. 
	
	
	
	
	
	
	
	(


AP No. DSS-A-1

	(  PROJECT:  Keep Procurement Administrative Lead Time (PALT) within the Fee-For-Service Standards. 
Manager                              Phone No.                       Office                                 Est. Completion Date
Phil Silas                              (703) 767-1155                DSS-A                               2nd Quarter, FY 04



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  The business days from when a purchase request is received in DSS-A, and the award date will be averaged for purchase and task/delivery orders awarded each quarter.   The two new hires scheduled for the 4th quarter of FY 03 should enable DSS-A to meet this metric as long as fully staffed.  Management will review status of open actions weekly to ensure awards are made quickly enough to keep the quarterly averages within standards.  Vacancies will be filled as quickly as practicable. 

	(  EXPECTED OUTCOME:  Purchase orders will be awarded in or less than 30 days, task/delivery orders in or less than 15 days.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G1-S1.

	(  DSS OBJECTIVE SUPPORTED:  A-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Prepare Quarterly PALT Report.
	(
	
	
	
	
	
	
	

	Keep fully staffed. 
	(
	
	
	
	
	
	
	

	Prepare Quarterly PALT Report.
	
	(
	
	
	
	
	
	

	Keep fully staffed. 
	
	(
	
	
	
	
	
	

	Prepare Quarterly PALT Report.
	
	
	(
	
	
	
	
	

	Keep fully staffed. 
	
	
	(
	
	
	
	
	

	Prepare Quarterly PALT Report.
	
	
	
	(
	
	
	
	

	Keep fully staffed. 
	
	
	
	(
	
	
	
	

	Prepare Quarterly PALT Report.
	
	
	
	
	(
	
	
	

	Keep fully staffed. 
	
	
	
	
	(
	
	
	

	Prepare Quarterly PALT Report.
	
	
	
	
	
	(
	
	

	Keep fully staffed. 
	
	
	
	
	
	(
	
	

	Prepare Quarterly PALT Report.
	
	
	
	
	
	
	(
	

	Keep fully staffed. 
	
	
	
	
	
	
	(
	

	Prepare Quarterly PALT Report.
	
	
	
	
	
	
	
	(

	Keep fully staffed. 
	
	
	
	
	
	
	
	(


AP No. DSS-A-2

	(  PROJECT:  Meet Small Business Goals.
Manager                              Phone No.                       Office                                 Est. Completion Date
Phil Silas                              (703) 767-1155                DSS-A                                2nd Quarter, FY 04



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-A will compare dollars awarded quarterly to businesses in the target categories of:  small business; hubzone; small disadvantaged business; section 8(a); woman-owned small business; and service-disabled veteran small business.  DSS-A will comply with the annual plans submitted and approved by DB to maximize opportunities for supporting small business.  Small business expos are being tried in FY 03 and may become a regular initiative if successful.  Small business counseling via telephone, email, and face-to-face are regular duties of the DSS Associate Director for Small Business.  Small Business conferences will be attended in order to improve our outreach initiative. 

	(  EXPECTED OUTCOME:  Dollars awarded should meet or exceed assigned targets. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G1-S1.

	(  DSS OBJECTIVE SUPPORTED:  A-2.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Prepare Quarterly Small Business Report.
	(
	
	
	
	
	
	
	

	Participate/attend Congressional and OSD-level Small Business Expositions. 
	
	(
	
	
	
	
	
	

	Prepare Quarterly Small Business Report.
	
	(
	
	
	
	
	
	

	Prepare Quarterly Small Business Report.
	
	
	(
	
	
	
	
	

	Participate/attend Congressional and OSD-level Small Business Expositions.
	
	
	
	(
	
	
	
	

	Prepare Quarterly Small Business Report.
	
	
	
	(
	
	
	
	

	Prepare Quarterly Small Business Report.
	
	
	
	
	(
	
	
	

	Participate/attend Congressional and OSD-level Small Business Expositions.
	
	
	
	
	
	(
	
	

	Prepare Quarterly Small Business Report.
	
	
	
	
	
	(
	
	

	Prepare Quarterly Small Business Report.
	
	
	
	
	
	
	(
	

	Participate/attend Congressional and OSD-level Small Business Expositions.
	
	
	
	
	
	
	
	(

	Prepare Quarterly Small Business Report.
	
	
	
	
	
	
	
	(


AP Number DSS-A-3

	(  PROJECT:  Exceed Cumulative Cost Recovery.
Manager                              Phone No.                       Office                                 Est. Completion Date
Phil Silas                              (703) 767-1155                DSS-A                                2nd Quarter, FY 04



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-A measures costs recovered through the fee-for-service system, and compares results quarterly to budgeted expenses.  The reports are generated thru the Customer Usage and Billing System (CUBS) and monitored monthly.  CUBS allows DSS-A to track budgeted expense against revenues, with a goal of keeping in the black at least quarterly, as some months drop below the target.  Management continually monitors open actions to ensure awards are made and customers are billed in CUBS.   

	(  EXPECTED OUTCOME:  Cost recovery will meet or exceed budgeted expenses each quarter. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  A-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Prepare Quarterly Cost Recovery Report. 
	(
	
	
	
	
	
	
	

	Prepare Quarterly Cost Recovery Report.
	
	(
	
	
	
	
	
	

	Prepare Quarterly Cost Recovery Report.
	
	
	(
	
	
	
	
	

	Prepare Quarterly Cost Recovery Report.
	
	
	
	(
	
	
	
	

	Prepare Quarterly Cost Recovery Report.
	
	
	
	
	(
	
	
	

	Prepare Quarterly Cost Recovery Report.
	
	
	
	
	
	(
	
	

	Prepare Quarterly Cost Recovery Report.
	
	
	
	
	
	
	(
	

	Prepare Quarterly Cost Recovery Report.
	
	
	
	
	
	
	
	(


AP Number DSS-B-1

	(  PROJECT:  Implement Defense Travel System (DTS).
Manager                         Phone No.                        Office                                 Est. Completion Date
Linda Fenner                   (703) 767-7224                DSS-B                                 4th Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Working with DoD Program Management Office (PMO) and DLA field activities to deploy DTS at all DLA all volume travel sites by 4th Quarter, FY 04 with low volume travel sites to be field in FY 06.  

	(  EXPECTED OUTCOME:  Manual processing of travel authorization, arrangements, and vouchers planned out and DTS deployed at all DLA activities. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  B-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	DTS field at DSCC.
	(
	
	
	
	
	
	
	

	DTS fielded at DDC.
	
	(
	
	
	
	
	
	

	DTS fielded at DSCP.
	
	
	(
	
	
	
	
	

	DTS field at small, low volume activities. 
	
	
	
	
	
	
	
	(4QFY06)




AP Number DSS-B-2

	(  PROJECT:  Establish/improve DSS funding and collection processes in support of HQ Staff Offices.

Manager                              Phone No.                       Office                                 Est. Completion Date
Dan Mullins                         (703) 767-2082                DSS-B                                4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Establish procedures for tracking and reporting HQ Staff Offices support.  Quarterly reporting will be made of funding status and verification of invoices from DSS support. 

	(  EXPECTED OUTCOME:  Verification of usage/support compared to DSS direct funding for HQ Staff Offices.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S1.

	(  DSS OBJECTIVE SUPPORTED:  B-2.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Initial meeting with J Code business offices and Staff Offices to establish FY 04 baseline support for each HQ element.  Verify points of contact (POC) for Headquarters Electronic Request Service (HERS) and Customer Usage Billing System (CUBS).
	(
	
	
	
	
	
	
	

	Meet quarterly with J Code business offices to verify invoicing of FY 04 support. 
	
	(
	
	
	
	
	
	

	Meet quarterly with J Code business offices to verify invoicing of FY 04 support.
	
	
	(
	
	
	
	
	

	Meet quarterly with J Code business offices to verify invoicing of FY 04 support.
	
	
	
	(
	
	
	
	

	Meet with J Code business offices to establish FY 05 baseline support based on FY 04 actual usage.  Verify POC for each business Office for HERS and CUBS.
	
	
	
	(
	
	
	
	

	Year-end closeout with above organizations. 
	
	
	
	(
	
	
	
	

	Meet with J Code business offices to establish FY 05 baseline support to adjust FY 05 baseline support based on FY 04 usage.  Verify POCs for HERS and CUBS.
	
	
	
	
	(
	
	
	

	Meet quarterly with J Code business offices to verify invoicing of FY 05 support. 
	
	
	
	
	(
	
	
	

	Meet quarterly with J Code business offices to verify invoicing of FY 05 support. 
	
	
	
	
	
	(
	
	


	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Meet quarterly with J Code business offices to verify invoicing of FY 05 support
	
	
	
	
	
	
	(
	

	Meet quarterly with J Code business offices to verify invoicing of FY 05 support. 
	
	
	
	
	
	
	
	(

	Year-end closeout with HQ Staff Offices. 
	
	
	
	
	
	
	
	(


AP Number DSS-B-3

	(  PROJECT:  Implement Mass Transit Program Compliance. 

Manager                              Phone No.                       Office                                 Est. Completion Date
Kathryn Elliott                     (703) 767-7380                DSS-B                                4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Provide guidance to all DLA employees on program participation requirements.  Develop a core management control objective to be include in all management control plans. 

	(  EXPECTED OUTCOME:  Mass Transit Program will be functioning without violations.  HQ DLA participants will have applied to the program.  Parking decal issues will have been addressed.    

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  B-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Implement management control plans with core objective addressing the Mass Transit Program to ensure compliance with regulations. 
	(
	
	
	
	
	
	
	

	Conduct meeting for all DLA activity points of contact.  Focus group on program improvement. 
	(
	
	
	
	
	
	
	

	Include Mass Transit memo on parking in new employee packages. 
	(
	
	
	
	
	
	
	

	Include Mass Transit in out-processing.  Form is being changed to reflect supervisors will sign off that person has cleared the program (if a participant).  
	(
	
	
	
	
	
	
	

	Perform audits on management control plan objectives.
	
	(
	
	
	
	
	
	

	Perform audits on management control plan objectives.
	
	
	
	(
	
	
	
	

	Conduct meeting for all DLA activity points of contact.  Focus group on program improvement. 
	
	
	
	
	(
	
	
	

	Perform audits on management control plan objectives.
	
	
	
	
	
	(
	
	

	Perform audits on management control plan objectives.
	
	
	
	
	
	
	
	(


AP Number DSS-B-4

	(  PROJECT:  Reduce DLA Government Travel Card Delinquency Rate. 

Manager                              Phone No.                       Office                                 Est. Completion Date
John Guardiani                     (703) 767-7212                DSS-B                                4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Monitoring and managing the DLA Government Travel Card Delinquency Rate. 

	(  EXPECTED OUTCOME:  Improve DLA financial management by maintaining the delinquency rate at or under 2 percent. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  B-4.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Review hierarchies.
	(
	
	
	
	
	
	
	

	Monitor delinquency rates. 
	(
	
	
	
	
	
	
	

	Monitor card abuse and misuse. 
	(
	
	
	
	
	
	
	

	Train Activity program coordinators.
	
	(
	
	
	
	
	
	

	Monitor delinquency rates. 
	
	(
	
	
	
	
	
	

	Monitor card abuse and misuse. 
	
	(
	
	
	
	
	
	

	Review hierarchies.
	
	
	(
	
	
	
	
	

	Monitor delinquency rates. 
	
	
	(
	
	
	
	
	

	Monitor card abuse and misuse. 
	
	
	(
	
	
	
	
	

	Train Activity program coordinators.
	
	
	
	(
	
	
	
	

	Monitor delinquency rates. 
	
	
	
	(
	
	
	
	

	Monitor card abuse and misuse. 
	
	
	
	(
	
	
	
	

	Review hierarchies.
	
	
	
	
	(
	
	
	

	Monitor delinquency rates. 
	
	
	
	
	(
	
	
	

	Monitor card abuse and misuse. 
	
	
	
	
	(
	
	
	

	Train Activity program coordinators.
	
	
	
	
	
	(
	
	

	Monitor delinquency rates. 
	
	
	
	
	
	(
	
	

	Monitor card abuse and misuse. 
	
	
	
	
	
	(
	
	

	Review hierarchies.
	
	
	
	
	
	
	(
	

	Monitor delinquency rates. 
	
	
	
	
	
	
	(
	

	Monitor card abuse and misuse. 
	
	
	
	
	
	
	(
	

	Train Activity program coordinators.
	
	
	
	
	
	
	
	(

	Monitor delinquency rates. 
	
	
	
	
	
	
	
	(

	Monitor card abuse and misuse. 
	
	
	
	
	
	
	
	(


Action Plan Number DSS-B-5
	(  PROJECT:  DSS - DLA Training Administration System (DTAS)

Manager                Phone No.                    Office                  Est. Completion Date
Faye Lesher         (703) 767-7175              DSS-BG               30 September 2004       


	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Workforce skills need to be updated to stay current with trends in management and technology.

	· EXPECTED OUTCOME:  By providing an opportunity to obtain a minimum of 40 training hours per DSS employee, the skills of the DSS workforce will be improved and the quality of the work enhanced.  

	(  GOAL AND STRATEGY SUPPORTED:   G-3-S-1  

	(  DLA OBJECTIVE SUPPORTED:   LG-O-1

	EVENT
	TIMELINE

	MILESTONES


	1st Q
FY04
	2nd Q


	3rd Q

	4th Q
	1st Q
FY05
	2nd Q


	3rd Q
	4th Q

	DSS employees complete IDP.
	(
	
	
	
	
	
	
	

	Generate quarterly report to track minimum of 40 hours. 
	(
	
	
	
	
	
	
	

	Generate quarterly report to track invested 2% of gross payroll (target).
	(
	
	
	
	
	
	
	

	Generate quarterly report to track minimum of 40 hours
	
	(
	
	
	
	
	
	

	Generate quarterly report to track invested 2% of gross payroll (target).
	
	(
	
	
	
	
	
	

	Generate quarterly report to track minimum of 40 hours 
	
	
	(
	
	
	
	
	

	Generate quarterly report to track invested 2% of gross payroll (target). 
	
	
	(
	
	
	
	
	

	Supervisors ensure each DSS employee receives 40 hours of training during the fiscal year
	
	
	(
	
	
	
	
	

	Generate quarterly report to track minimum of 40 hours
	
	
	
	(
	
	
	
	

	Generate quarterly report to track invested 2% of

gross payroll (target).
	
	 
	
	(
	
	
	
	

	Director, DSS review FY 04

results.
	
	
	
	
	(
	
	
	


AP Number DSS-E-1

	(  PROJECT:   Define requirements for reporting environmental liabilities.
Manager                              Phone No.                       Office                                 Est. Completion Date
Mike Sullivan                       (703) 767-6236                DSS-E                                4th Quarter, FY 04 



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DLA has not defined the requirement for field activities to identify, track, estimate and report environmental liabilities IAW the financial reporting guidelines; DLA has not defined and implemented an enterprise-wide process to capture environmental liability amounts and submitted estimated amounts to J-8; DLA’s current data call methodology used for compiling the environmental liabilities information does not provide complete data for all appropriate sources of environmental liabilities.  DLA will use Remedial Action Cost Engineering and Requirements (RACER) and engineering estimates prepared by an environmental engineering firm under contract with the Air Force Center for Environmental Excellence (AFCEE) to prepare standardized cost estimates for all DLA environmental liabilities.   

	(  EXPECTED OUTCOME:  A process is implemented whereby DLA obtains standardized cost estimates for all its environmental liabilities thereby allowing DLA to obtain a Qualified Audit Opinion in FY 04. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  E-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Obtain RACER and engineering cost-to-complete estimates and supporting data from AFCEE at HQ DLA and DLA activities. 
	
	(
	
	
	
	
	
	

	Request DLA activities provide comments on cost-to-complete estimates. 
	
	(
	
	
	
	
	
	

	Obtain and evaluate comments from DLA activities on cost-to-complete estimates. 
	
	
	(
	
	
	
	
	

	Submit estimated environmental liabilities data to Comptroller’s Office.  
	
	
	(
	
	
	
	
	


AP Number DSS-E-2

	(  PROJECT:  Develop and implement an Environmental Management System (EMS).
Manager                         Phone No.                        Office                                 Est. Completion Date
Jean Shorett                     (703) 767-6277                DSS-E                                 2nd Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-E will coordinate implementation of a mission-focused, enterprise-wide Environmental Management System (EMS).   DSS-E will adopt the internationally recognized International Standards Organization (ISO) 14001 EMS Standard as an improved business practice. Implementing ISO 14001meets requirements of Section 401(b) of Executive Order 13148, “Greening of Government Through Leadership in Environmental Management,” the DoD EMS Policy signed by USD Aldridge on April 5, 2002, and federal-wide U.S. Environmental Protection Agency (EPA) EMS metrics.  By framing EMS implementation to actively support DLA Strategic Goals, DSS-E will leverage the Executive Order’s legal mandate.  DSS-E will turn a compliance requirement into a tool for improving overall performance – systematically supporting DLA Strategic Goals and upgrading environmental practice.

In accordance with DoD EMS Policy, DLA’s EMS will extend to all missions, activities, and functions.  DLA will implement a complementary management system for safety and occupational health.  In implementing EMS, DSS-E will maximize use of already strong environmental programs, on-going EMS initiatives at field activities, and related DLA business initiatives.  DSS-E will visit field activities and convene an EMS Implementer’s Work Group to address technical issues.  Using input from these and other groups, DSS-E will provide EMS implementation guidance, tools, and templates to reduce total implementation cost and strengthen mission focus.  In compliance with E.O. 13148, all appropriate field activities will have an EMS in place NLT December 31, 2005.  In accord with direction from the President’s Council on Environmental Quality, DSS-E will develop a protocol for verifying EMS implementation. 

	(  EXPECTED OUTCOME:  A DLA Management System for Environment that conforms to the ISO 14001 Standard.   This will meet Executive Order and DoD EMS Policy requirements.  It also positions DLA to actively manage environmental risks to cost, schedule, and operational readiness.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  E-2.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Build EMS Framework.

	Define “appropriate facilities”. 
	(
	
	
	
	
	
	
	

	Convene EMS Implementation Team. 
	
	(
	
	
	
	
	
	

	Sign EMS policy.
	
	(
	
	
	
	
	
	

	Complete >5 EMS site visits.
	
	
	(
	
	
	
	
	

	Enable EMS Implementation. 

	Hold EMS implementation workshop and provide EMS training.
	
	(
	
	
	
	
	
	

	Provide EMS implementation guidance, tools, & templates.
	
	
	(
	
	
	
	
	

	Track Implementation Progress.

	Report progress to EPA via Office of the Secretary of Defense (OSD).
	(
	
	
	
	
	
	
	

	Report progress to EPA via OSD.
	
	(
	
	
	
	
	
	

	Report progress to EPA via OSD.
	
	
	(
	
	
	
	
	

	Report progress to EPA via  OSD.
	
	
	
	(
	
	
	
	

	Report progress to EPA via OSD.
	
	
	
	
	(
	
	
	

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Report progress to EPA via OSD.
	
	
	
	
	
	(
	
	

	Report progress to EPA via OSD.
	
	
	
	
	
	
	(
	

	Report progress to EPA via OSD.
	
	
	
	
	
	
	
	(

	EMS Compliance and Conformance.

	Comply with EPA requirement for DLA EMS Self-Declaration Protocol 
	
	
	
	
	(
	
	
	

	Field activities defined as E.O. 13148 “appropriate facilities” complete all 6 DoD EMS metrics
	
	
	
	
	  (    
	
	
	

	Field activities defined as E.O. 13148 “appropriate facilities” conform to ISO 14001 
	
	
	
	
	
	
	
	1st Q FY06

	Field Activities complete Self-Declaration of  Conformance 
	
	
	
	
	
	
	
	2nd Q

FY06


AP Number DSS-E-3

	(  PROJECT:  Expand Green Products Program.
Manager                         Phone No.                        Office                                 Est. Completion Date
Karen Moran                   (703) 767-6237                DSS-E                                 1st Quarter, FY 06




	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-E will develop a variety of actions oriented to expanding DLA’s environmentally preferable (or green) products program.  The basic approach for this is to increase the number of green products available to customers.  Note:  Many actions in support of these same objectives will be accomplished by elements of J-3 

	(  EXPECTED OUTCOME:  Facilitate tracking in improvements in green product sales by 4th Quarter, FY 05.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S1.

	(  DSS OBJECTIVE SUPPORTED:  E-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Brief Green Products requisitions data during Internal Support Review (ISR).
	(
	
	
	
	
	
	
	

	Request funding stream to support J-37’s Hazardous Material  program for work to implement bio-based attribute. 
	(
	
	
	
	
	
	
	

	Brief Green Products requisitions data during Internal Support Review (ISR).
	
	(
	
	
	
	
	
	

	Brief Green Products requisitions data during Internal Support Review (ISR).
	
	
	(
	
	
	
	
	

	Brief Green Products requisitions data during Internal Support Review (ISR).
	
	
	
	(
	
	
	
	

	Brief CSRs on Green Products at annual meeting.
	
	
	
	(
	
	
	
	

	Develop or refine metrics.
	
	
	
	(
	
	
	
	

	Enhance reporting system.
	
	
	
	(
	
	
	
	

	Brief Green Products requisitions data to ISR.
	
	
	
	
	(
	
	
	

	Brief Green Products requisitions data to ISR.
	
	
	
	
	
	(
	
	

	Brief Green Products requisitions data to ISR.
	
	
	
	
	
	
	(
	

	Brief Green Products requisitions data to ISR.
	
	
	
	
	
	
	
	(

	Brief CSRs on Green Products at annual meeting. 
	
	
	
	
	
	
	
	(


AP Number DSS-E-4

	(  PROJECT:  Communicate and  educate workforce on Ergonomics Program. 

Manager                   Phone No.                          Office                                 Est. Completion Date
David Hill                  (703) 767-6235                  DSS-E                                 4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Organize a program of promotion and education on various aspects of ergonomics applicable to DLA facilities.  This element of the DLA Ergonomics Program is a portion of the DLA Model Workplace Initiative (J-12).  The overall Ergonomics Program is established through DLA Instruction 6055.1, DoD Safety and Occupational Health Program, and the new DLA One Book; and is in alignment with the requirements specified in the DoD Instruction 6055.1.  

	(  EXPECTED OUTCOME:  Prevention of injuries and illness; reduced potential for fatigue, error or unsafe acts; increased effective, efficient work; and reduced absenteeism.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G3-S3.

	(  DSS OBJECTIVE SUPPORTED:  E-4.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Develop implementation strategy.
	(
	
	
	
	
	
	
	

	Initiate employee communication efforts.
	
	
	
	(
	
	
	
	

	Complete employee communication efforts. 
	
	
	
	
	
	
	
	(


AP Number DSS-I-1

	(  PROJECT:  Develop viable Sustainment Restoration and Modernization (SRM) plan to bring DLA into Defense Planning Guidance (DPG) compliance.
Manager                              Phone No.                       Office                                 Est. Completion Date
David Van Pernis                (703) 767-3347                DSS-I                                    1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-I will document and validate SRM requirements by business area and identify all resources required to achieve compliance. Final DLA SRM plan will link to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The DLA SRM program will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this plan within DSS will put in place the framework for DPG compliance within DLA.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-1. 

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Oversee funding and execution of real property inspections.
	(
	
	
	
	
	
	
	

	Oversee funding and execution of real property inspections.
	
	(
	
	
	
	
	
	

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Identify all resources required for Defense Planning Guidance (DPG) compliance.
	
	
	(
	
	
	
	
	

	Oversee funding and execution of real property inspections.
	
	
	(
	
	
	
	
	

	Prepare Program Objectives Memorandum (POM) for DPG compliance. 
	
	
	(
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Submit POM to Corporate Board.
	
	
	
	(
	
	
	
	

	Defend SRM POM to Office of the Secretary of Defense, Comptroller (OSDC)/Office of Management and Budget (OMB).
	
	
	
	(
	
	
	
	

	Oversee funding and execution of real property inspections.
	
	
	
	(
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Oversee funding and execution of real property inspections.
	
	
	
	
	(
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Oversee funding and execution of real property inspections.
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Identify all resources required for DPG compliance.
	
	
	
	
	
	
	(
	

	Prepare POM for DPG compliance. 
	
	
	
	
	
	
	(
	

	Oversee funding and execution of real property inspections.
	
	
	
	
	
	
	(
	

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Submit POM to Corporate Board.
	
	
	
	
	
	
	
	(

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Defend SRM POM to OSDC/OMB.
	
	
	
	
	
	
	
	(

	Oversee funding and execution of real property inspections.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	


AP Number DSS-I-2

	(  PROJECT:  Execute Military Construction (MILCON) programs.
Manager                        Phone No.                        Office                                   Est. Completion Date
Tom Barba                      (703) 767-3534                 DSS-IM                               1st Quarter, FY 06




	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IM will develop annual plan for execution of the DLA MILCON program and manage execution against approved plan.  The DLA MILCON program will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Provide customers with modern facilities and infrastructure to reduce costs, improve efficiency, and increase operational effectiveness to support the warfighter.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S1.

	(  DSS OBJECTIVE SUPPORTED:  I-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Develop execution plan for MILCON FY 04 program. 
	(
	
	
	
	
	
	
	

	Provide execution plan to Field Activities.
	(
	
	
	
	
	
	
	

	Publish and post plans.
	(
	
	
	
	
	
	
	

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Develop execution plan for MILCON FY 05 program. 
	
	
	
	
	(
	
	
	

	Provide execution plan to Field Activities.
	
	
	
	
	(
	
	
	

	Publish and post plans.
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results.
	
	
	
	
	
	
	
	


AP Number DSS-I-3

	(  PROJECT:  Execute Defense Working Capital Fund (DWCF) Sustainment Restoration Modernization 
(SRM) program.
Manager                         Phone No.                       Office                                 Est. Completion Date
John Davis                      (703) 767-3342                 DSS-IP                               1st Quarter, FY 06




	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IP will develop annual plan for execution of the DLA DWCF SRM program and provide execution oversight against approved plan.  The DLA DWCF SRM program will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Provide customers with modern facilities and infrastructure to reduce costs, improve efficiency, and increase operational effectiveness to support the warfighter.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S1.

	(  DSS OBJECTIVE SUPPORTED:  I-1. 

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Develop execution plan for DWCF SRM FY 04 program .
	(
	
	
	
	
	
	
	

	Publish and post plans.
	(
	
	
	
	
	
	
	

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Develop execution plan for DWCF SRM FY 05 program. 
	
	
	
	
	(
	
	
	

	Publish and post plans.
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	


AP Number DSS-I-4

	(  PROJECT:  Develop accurate DLA real property inventory.
Manager                              Phone No.                     Office                                 Est. Completion Date
Craig Adams                        (703) 767-4158              DSS-IP                               1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IP will develop methodology to identify DLA real property assets and reconcile these assets with the Military Departments. This process will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this action plan will put in place the framework for asset financial responsibilities within DoD.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct 1st Quarter FY 04 R&A.
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Complete FY 04 reconciliation with Military Departments.
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Complete FY 05 reconciliation with Military Departments.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results.
	
	
	
	
	
	
	
	


AP Number DSS-I-5

	(  PROJECT:  Institutionalize property accountability within DLA.
Manager                              Phone No.                       Office                                 Est. Completion Date
John Davis                           (703) 767-3342                DSS-IP                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IP will develop the action plan linked to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The action plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this action plan within DSS will put in place the process for ensuring accurate records for Property, Plant and Equipment supporting achievement of CFO compliance. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-2.  

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results.
	
	
	
	
	
	
	
	


AP Number DSS-I-6

	(  PROJECT:  Improve reconciliation of property accountability records with financial records.
Manager                              Phone No.                       Office                                 Est. Completion Date
John Davis                           (703) 767-3342                DSS-IP                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IP will develop the action plan linked to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The action plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this action plan within DSS will put in place the process for ensuring accurate records for Property, Plant and Equipment supporting achievement of CFO compliance.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-2.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Coordinate reconciliation plan with DLA Audit Committee.
	(
	
	
	
	
	
	
	

	Publish and post plan.
	(
	
	
	
	
	
	
	

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results.
	
	
	
	
	
	
	
	


AP Number DSS-I-7

	(  PROJECT:  Deliver completed Military Construction (MILCON) projects to customers.
Manager                           Phone No.                       Office                                Est. Completion Date
Tom Barba                        (703) 767-3534                DSS-IM                             1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IM will identify and track delivery of completed MILCON projects to customers and customers’ satisfaction.  The Action Plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Provide customers with modern facilities and infrastructure to reduce costs, improve efficiency, and increase operational effectiveness to support the warfighter.  Completion of this action plan within DSS will establish the framework for performance measurement and customer satisfaction within DSS-IM.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S1.

	(  DSS OBJECTIVE SUPPORTED:  I-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Develop list of projects to be delivered by quarter in FY 04. 
	(
	
	
	
	
	
	
	

	Present Plan to DSS Staff Directors and DSS Director.
	(
	
	
	
	
	
	
	

	Publish and post plan.
	(
	
	
	
	
	
	
	

	Conduct 1st Quarter FY 04 R&A.
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Develop list of projects to be delivered by quarter in FY 05. 
	
	
	
	
	(
	
	
	

	Present Plan to DSS Staff Directors and DSS Director.
	
	
	
	
	(
	
	
	

	Publish and post plan.
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results. 
	
	
	
	
	
	
	
	


AP Number DSS-I-8

	(  PROJECT:  Manage customers expectations for DSS-IF products and services.
Manager                              Phone No.                          Office                                 Est. Completion Date
Kevin Mikula                       (703) 767-2049                   DSS-IF                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IF will develop the HQC Products and Services Plan linked to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The HQC  Plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this business plan within DSS will put in place the framework for performance measurement within DSS-IF.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results.
	
	
	
	
	
	
	
	


AP Number DSS-I-9

	(  PROJECT:  Conduct staff assistance visits with field activities.
Manager                              Phone No.                       Office                                 Est. Completion Date
David Van Pernis              (703) 767-3347                  DSS-I                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-I will develop the Assistance Visit Plan linked to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The DSS-I Assistance Plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this Assistance Plan within DSS-I will put in place the framework for performance measurement within DSS-I.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct quarterly assistance visits.
	(
	
	
	
	
	
	
	

	Conduct 1st Quarter FY 04 R&A.
	
	(
	
	
	
	
	
	

	Conduct quarterly assistance visits.
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct quarterly assistance visits.
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct quarterly assistance visits.
	
	
	
	(
	
	
	
	

	Conduct quarterly assistance visits.
	
	
	
	
	(
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Conduct quarterly assistance visits.
	
	
	
	
	
	(
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Conduct quarterly assistance visits.
	
	
	
	
	
	
	(
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct quarterly assistance visits.
	
	
	
	
	
	
	
	(

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results.
	
	
	
	
	
	
	
	


AP Number DSS-I-10

	(  PROJECT:  Mitigate impacts on HQC occupants from the Defense Threat Reduction  Center (DTRC) construction.
Manager                              Phone No.                       Office                                 Est. Completion Date
Kevin Mikula                    (703) 767-2049                   DSS-IF                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IF will develop process linked to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The DSS-IF Mitigation Plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this Mitigation Plan within DSS will put in place the framework for minimizing disruptions to the HQC missions and workforce, while facilitating construction project progress.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 Review and Analysis (R&A).  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	


AP Number DSS-I-11

	(  PROJECT:  Improve Energy Policy Act (EPAct) goals achievement.
Manager                            Phone No.                       Office                                 Est. Completion Date
Valerie Hines                     (703) 767-3537                DSS-IP                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IP will develop the DLA Energy Resource Management (ERM) Plan linked to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The DSS ERM Plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this business plan within DSS will put in place the framework for EPAct performance measurement within DSS.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-4.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results.
	
	
	
	
	
	
	
	


AP Number DSS-I-12

	(  PROJECT:  Implement utility privatization (UP) decisions.
Manager                            Phone No.                       Office                                 Est. Completion Date
Valerie Hines                     (703) 767-3537                DSS-IP                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-IP will ensure completion of utility privatization decisions linked to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The DSS Business Plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of utility privatization decisions within DSS will ensure DLA compliance with OSD direction.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  I-4.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Track implementation of field activities UP outcomes.
	(
	
	
	
	
	
	
	

	Track implementation of field activities UP outcomes.
	
	(
	
	
	
	
	
	

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Track implementation of field activities UP outcomes.
	
	
	(
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Track implementation of field activities UP outcomes.
	
	
	
	(
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Track implementation of field activities UP outcomes.
	
	
	
	
	(
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Track implementation of field activities UP outcomes.
	
	
	
	
	
	(
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Track implementation of field activities UP outcomes.
	
	
	
	
	
	
	(
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Track implementation of field activities UP outcomes.
	
	
	
	
	
	
	
	(

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Track implementation of field activities UP outcomes.
	
	
	
	
	
	
	
	

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results.
	
	
	
	
	
	
	
	


AP Number DSS-P-1

	(  PROJECT:  Develop the FY 06-07 DLA Enterprise Business Plan and manage the review and analysis process for the FY 04/05 Enterprise Business Plan .
Manager                              Phone No.                       Office                                 Est. Completion Date
Stuart King                           (703) 767-5284                DSS-P                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-P will develop the DLA Enterprise Business Plan linked to the DLA Strategic Plan and the DLA Balanced Scorecard.  The Enterprise Business Plan will cover two fiscal years (FY 04-05).  The Action Plan will be linked to the Agency’s goals, strategies, and objectives.  

	(  EXPECTED OUTCOME:  Completion of this initiative will put in place the third leg of the DLA Strategic Management System framework for performance measurement and strategic management.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  P-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Develop FY 06/07 plan outline. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Request FY 06/07 business plan input from DLA HQs Staff Offices and Lead Centers. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Write FY 06/07 Enterprise Business Plan. 
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Coordinate FY 06/07 plan:

-  Clarify and incorporate action plans into business plan.

-  Coordinate business plan with DLA HQs Staff Offices and Lead Centers.

-  Present to DSS-D and Corporate Board for approval.    
	
	
	
	
	
	
	
	(

	Publish and post FY 06/07 business plan on web.  
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results. 
	
	
	
	
	
	
	
	


AP Number DSS-P-2

	(  PROJECT:  Conduct Strategic Plan Environmental Assessment. 
Manager                           Phone No.                     Office                               Est. Completion Date
Larry Juul                         (703) 767-5277            DSS-P                               4th Quarter, FY 05


	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  The Strategic Planning process as described in the One Book chapter on the Strategic Management System provides for a formal environmental assessment.  This assessment, conducted at the same time as the Department’s Quadrennial Defense Review, is a major input to the development of the next DLA Strategic Plan (2006).  A formal environmental assessment covers economic, business and other external circumstances and trends that will impact the Agency.  Contractor support will be applied where a unique expertise would inform the process.

	(  EXPECTED OUTCOME:  Realistic bases for identification of strategic issues facing DLA; input to senior leader strategy, goal and objective formulation.  

	(  GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  P-1

	EVENT
	TIMELINE

	MILESTONES


	1st  Q FY04
	2nd Q 
	3rd Q 
	4th Q 
	1st Q FY05
	2nd Q 
	3rd Q 
	4th Q 

	Brief Director on approach.
	
	
	
	
	
	(
	
	

	Develop statements of work.
	
	
	
	
	
	(
	
	

	Contract award for independent assessment.
	
	
	
	
	
	
	(
	

	Report on contractor environmental assessment.
	
	
	
	
	
	
	
	(

	Brief assessment at offsite.
	
	
	
	
	
	
	
	(


AP No. DSS-P-3

	(  PROJECT:  Implement DLA Critical Infrastructure Protection (CIP) Program.
Manager                              Phone No.                       Office                                 Est. Completion Date
Linda Uehling                      (703) 767-5275                DSS-P                                 4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-P will implement the DLA CIP Program and directly support the DoD Logistics Infrastructure Sector CIP (CIPLOG) program.  This program will focus on identifying critical DLA physical and cyber assets, understanding the interdependencies with other DoD assets, conducting vulnerability assessments, and developing mitigation plans.

	(  EXPECTED OUTCOME:  The DLA critical physical and cyber assets will have reduced vulnerabilities  and risks to attack based on mitigation strategies put in place.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G1-S3.

	(  DSS OBJECTIVE SUPPORTED:  P-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Pull data from the CIPLOG database to prioritize critical assets.
	
	
	(
	
	
	
	
	

	Identify in report where Vulnerability Assessments (VA) should take place. 
	
	
	(
	
	
	
	
	

	Maintain and update DLA CIP Plan. 
	
	
	
	(
	
	
	
	

	Perform planned VAs.
	
	
	
	(
	
	
	
	

	Incorporate results of critical asset analyses and assessments into the DLA Business Continuity of  Operations (COOP) Plan.
	
	
	
	(
	
	
	
	

	Validate and build DLA portion of the Logistics CIP database.
	
	
	
	(
	
	
	
	

	Conduct CIP awareness and training to DLA management and field.
	
	
	
	(
	
	
	
	

	Identify and remediate vulnerabilities associated with dependencies on the Defense Industrial Base.
	
	
	
	
	
	(
	
	

	Pull data from the CIPLOG database to prioritize critical assets.
	
	
	
	
	
	
	(
	

	Identify in report where VAs should take place. 
	
	
	
	
	
	
	(
	

	Conduct CIP awareness and training to DLA management and field.
	
	
	
	
	
	
	
	(

	Perform planned VAs.
	
	
	
	
	
	
	
	(

	Incorporate results of critical asset analyses and assessments into the DLA Business COOP Plan.
	
	
	
	
	
	
	
	(

	Validate and build DLA portion of the Logistics CIP database.
	
	
	
	
	
	
	
	(

	Maintain and update DLA CIP Plan. 
	
	
	
	
	
	
	
	(


AP Number DSS-P-4

	(  PROJECT:  Implement the Business Continuity of Operations (COOP) Plan. 

Manager                              Phone No.                       Office                                 Est. Completion Date
Linda Uehling                      (703) 767-5275                DSS-P 


4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  The Continuity of Operations (COOP) program is the process of developing advance arrangement and procedures to enable DLA to sustain its critical business processes despite a disaster.  The COOP outlines DLA’s plan to respond to a disaster by assessing the affected business areas, supporting the critical business functions to resume within a defined time frame, and repairing or replacing stricken facilities or assets as soon as possible. 

	(  EXPECTED OUTCOME:  By having a robust COOP plan in place, DLA officials will be able to minimize the amount of loss caused by the disaster and resume the DLA critical functions sooner, resulting in lower costs by focusing on the right projects and using less resources.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.  

	(  DSS OBJECTIVE SUPPORTED:  P-4.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Review/update DLA Business Continuity Planning (BCP) Exercise Plan and milestones.
	
	(
	
	
	
	
	
	

	Brief Corporate Board on business requirements.
	
	(
	
	
	
	
	
	

	Exercise HQ COOP Plan with Senior Leaders. 
	
	(
	
	
	
	
	
	

	Hold HQC Tenant Working Group meetings.
	
	(
	
	
	
	
	
	

	Perform BCP Exercise once-a-month (from BCP Plan) and send report to management.
	
	
	(
	
	
	
	
	

	Review/update DLA BCP Exercise Plan and milestones.
	
	
	
	(
	
	
	
	

	Perform BCP Exercise once-a-month (from BCP Plan) and send report to management.
	
	
	
	(
	
	
	
	

	Consolidate HQ Business Impact Assessments. 
	
	
	
	(
	
	
	
	

	Exercise HQ COOP Plan with Senior Leaders. 
	
	
	
	(
	
	
	
	

	Hold HQC Tenant Working Group meetings.
	
	
	
	(
	
	
	
	

	Review field activities’ COOP Plans for One Book compliance.
	
	
	
	
	(
	
	
	

	Perform BCP Exercise once-a-month (from BCP Plan) and send report to management.
	
	
	
	
	(
	
	
	

	Review/update DLA BCP Exercise Plan and milestones.
	
	
	
	
	
	(
	
	

	Perform BCP Exercise once-a-month (from BCP Plan) and send report to management.
	
	
	
	
	
	(
	
	


	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Brief Corporate Board on business requirements.
	
	
	
	
	
	(
	
	

	Exercise HQ COOP Plan with Senior Leaders. 
	
	
	
	
	
	(
	
	

	Hold HQC Tenant Working Group meetings.
	
	
	
	
	
	(
	
	

	Perform BCP Exercise once-a-month (from BCP Plan) and send report to management.
	
	
	
	
	
	
	(
	

	Perform BCP Exercise once-a-month (from BCP Plan) and send report to management.
	
	
	
	
	
	
	
	(

	Consolidate HQ Business Impact Assessments. 
	
	
	
	
	
	
	
	(

	Update HQ DLA Senior Manager’s COOP Handbook.
	
	
	
	
	
	
	
	(

	Exercise HQ COOP Plan with Senior Leaders. 
	
	
	
	
	
	
	
	(

	Review/update DLA BCP Exercise Plan and milestones.
	
	
	
	
	
	
	
	(

	Provide guidance and assistance to business process owners for developing individual BCP.
	
	
	
	
	
	
	
	(

	Hold HQC Tenant Working Group meetings.
	
	
	
	
	
	
	
	(


AP Number DSS-P-5

	(  PROJECT:  Implement applicable Balanced Scorecard Collaborative (BSCol) strategic readiness assessment findings on the DLA Scorecard.
Manager                   Phone No.                Office                          Est. Completion Date
Janet Foote                (703) 767-5285         DSS-P                          4th Quarter, FY 05



	(  BRIEF PRODUCT / PROCESS DESCRIPTION OF THE OVERALL APPROACH: 
DLA Senior Management commissioned an assessment of DLA’s balanced scorecard implementation in its efforts to become a strategy-focused organization.  The assessment was presented to the BSCEB in December 2002 and to the Director and Corporate Board in February 2003.  The Balanced Scorecard Executive Board will identify and prioritize “next steps” for making strategy everybody’s job and institutionalizing decision-making according to enterprise strategies.

	(  EXPECTED OUTCOME: DLA will drive its strategies deeper into the organization with strategy-focused decision-making extended to the support and business units and organizations within the Lead Centers.

	(  GOAL AND STRATEGY SUPPORTED: G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  P-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04
	2ndQ
	3rdQ
	4th Q
	1st Q FY05
	2nd Q
	3rdQ
	4thQ

	Communicate BSC “Next Steps” throughout DLA Today  & Tomorrow (T&T), Command letter, Integrated Product Team (IPT), etc.). 
	(
	
	
	
	
	
	
	

	Meet with BSC IPT to establish status of Lead Center efforts. 
	(
	
	
	
	
	
	
	

	Define a process to track and assess initiative performance.
	(
	
	
	
	
	
	
	

	Alter the R&A to a strategy discussion among senior leaders.
	
	(
	
	
	
	
	
	

	Expand the Community of Practice for e-Workplace e-portal to include the Lead Centers in order to extend organization learning. 
	
	(
	
	
	
	
	
	

	Provide training for middle managers/first line supervisors.
	
	
	(
	
	
	
	
	

	Reassess DLA’s BSC effort. 
	
	
	
	(
	
	
	
	

	Include ties to enterprise outcomes in individual development plans.
	
	
	
	
	
	(
	
	


AP No. DSS-P-6

	(  PROJECT:  Transform DLA Support Services (DSS) Agency-wide
Manager                   Phone No.                Office                          Est. Completion Date
Ella Studer                (703) 767-5309         DSS-P                          4th Quarter, FY 05



	(  BRIEF PRODUCT / PROCESS DESCRIPTION OF THE OVERALL APPROACH:  The DoD Transformation Strategy Study directed DLA to undertake specific study initiatives.   One of the initiatives was to conduct a study on the future strategy for the command functions at DLA’s hardware Inventory Control Points (ICPs).  The plan must address the organization of command and support functions including:  personnel, financial management, facilities management, base operations support,  security, and other DSS functions.   All DLA support service functions will be operationalized under DSS.     

	(  EXPECTED OUTCOME: DLA infrastructure costs will be reduced through the operationalization of DSS support services.  

	(  GOAL AND STRATEGY SUPPORTED: G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  P-5.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04
	2ndQ
	3rdQ
	4th Q
	1st Q FY05
	2nd Q
	3rdQ
	4thQ

	Identify DSS functions and employees performing DSS functions. 
	(
	
	
	
	
	
	
	

	Conduct on-site visits to DLA field activities. 
	(
	
	
	
	
	
	
	

	Develop concept of operations (alternatives).
	
	(
	
	
	
	
	
	

	Develop recommendations.
	
	
	(
	
	
	
	
	

	Brief Director.
	
	
	(
	
	
	
	
	

	Implement recommendations. 
	
	
	
	(
	
	
	
	

	Develop after action report. 
	
	
	
	
	(
	
	
	


AP Number DSS-P-7

	(  PROJECT:  Establish a forum for the integration and information sharing of DLA’s Business Continuity Planning  (BCP) activities.
Manager                              Phone No.                       Office                                 Est. Completion Date
Linda Uehling                      (703) 767-5275                DSS-P                                 4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-P will work with various DLA HQ Business Continuity Planning Program (BCP) Managers to integrate similar projects and ensure there are no duplications or missed efforts.  These programs include: Continuity  Operations (COOP); DLA Critical Infrastructure Protection (CIP); Antiterrorism/Force Protection; Chemical, Biological, Radiological, Nuclear, and High Yield Explosives (CBRNE); physical security; information assurance; and workforce violence prevention program. 

	(  EXPECTED OUTCOME:  As a result of better communication and teaming on similar projects, there will be less duplication of effort, more robust outcomes, and less chance of missing any important elements.  Leveraging resources amongst the programs should result in less overall cost.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  P-4.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Meet with DLA BCP reps. 
	(
	
	
	
	
	
	
	

	Develop a plan to implement a Knowledge Management (KM) technique to share information.
	
	(
	
	
	
	
	
	

	Meet with HQC BCP managers. 
	
	(
	
	
	
	
	
	

	Meet with DLA BCP reps. 
	
	
	(
	
	
	
	
	

	Meet with HQC BCP managers.
	
	
	
	(
	
	
	
	

	Update BCP website. 
	
	
	
	(
	
	
	
	

	Establish a KM Community of Practice for BCP members. 
	
	
	
	(
	
	
	
	

	Review/update DLA COOP  architecture that address interrelationships/interdependencies of DLA programs.
	
	
	
	(
	
	
	
	

	Review/update One Book procedures.
	
	
	
	(
	
	
	
	

	Conduct and promote training and awareness.
	
	
	
	(
	
	
	
	

	Meet with DLA BCP reps.
	
	
	
	
	(
	
	
	

	Meet with HQC BCP managers.
	
	
	
	
	
	(
	
	

	Meet with DLA BCP reps.
	
	
	
	
	
	
	(
	

	Meet with HQC BCP managers.
	
	
	
	
	
	
	
	(

	Review/update DLA COOP architecture that address interrelationships/interdependencies of DLA programs.
	
	
	
	
	
	
	
	(

	Review/update One Book procedures.
	
	
	
	
	
	
	
	(

	Update BCP website. 
	
	
	
	
	
	
	
	(


AP Number DSS-P-8

	(  PROJECT:  Develop the FY 06-07 DSS Business Plan and manage the review and analysis process for the FY 04/05 DSS Business Plan. 

Manager                              Phone No.                       Office                                 Est. Completion Date
Stuart King                           (703) 767-5284                DSS-P                                1st Quarter, FY 06



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-P will develop the DSS Business Plan linked to the DLA Strategic Plan goals, the DLA Balanced Scorecard strategies, and relevant DSS objectives.  The DSS Business Plan will cover two fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Completion of this business plan within DSS will put in place the framework for performance measurement within DSS.  

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  P-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct 1st Quarter FY 04 Review and Analysis (R&A).
	
	(
	
	
	
	
	
	

	Conduct 2nd Quarter FY 04 R&A.  
	
	
	(
	
	
	
	
	

	Conduct 3rd Quarter FY 04 R&A.  
	
	
	
	(
	
	
	
	

	Conduct 4th Quarter FY 04 R&A. 
	
	
	
	
	(
	
	
	

	Develop FY 06/07 plan outline. 
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 05 R&A.
	
	
	
	
	
	(
	
	

	Develop report of FY 04 results. 
	
	
	
	
	
	(
	
	

	Request FY 06/07 business plan input from DSS Staff. 
	
	
	
	
	
	(
	
	

	Conduct 2nd Quarter FY 05 R&A.
	
	
	
	
	
	
	(
	

	Write FY 06/07 DSS Business Plan. 
	
	
	
	
	
	
	(
	

	Conduct 3rd Quarter FY 05 R&A.
	
	
	
	
	
	
	
	(

	Coordinate FY 06/07 plan:

-  Clarify and incorporate action plans into business plan.

-  Coordinate business plan with DSS staff offices.

-  Present to DSS-D and Staff Directors for approval.    
	
	
	
	
	
	
	
	(

	Publish and post FY 06/07 business plan on web.  
	
	
	
	
	
	
	
	(

	Conduct 4th Quarter FY 05 R&A.
	
	
	
	
	
	
	
	

	Develop report of FY 05 results. 
	
	
	
	
	
	
	
	


AP No. DSS-P-9 

	(  PROJECT:  Design and implement a formalized DSS Customer Relationship Management (CRM) Program.
Manager                              Phone No.                       Office                                 Est. Completion Date
Chaletta McCoy                  (703) 767-5282                 DSS-P                                 1st Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  The DSS Director is responsible for a number of Headquarters building functions and DLA-wide support activities.  Each of these functions and activities has identifiable customers and products.  DLA has adopted a customer focused strategy and is developing investment proposals and business processes to execute this strategy.  CRM is a business strategy that focuses on the customer.  Phase 1 of the DSS CRM Program was completed on March 19, 2003 with the DSS Director approving implementation of CRM pilots.  This action plan focuses on the implementation of those pilots, which will result in recommendations for the DSS CRM database and training.  A formalized DSS CRM Program will be developed from the pilot feedback and database and training recommendations received.  

	(  EXPECTED OUTCOME:  DSS understanding of customer requirements will be improved by tracking customer feedback, and through customer database and customer service/communications training.  Through the formalized DSS CRM Program, customers and clients will receive improved customer service.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G1-S1.

	(  DSS OBJECTIVE SUPPORTED:  P-2

	EVENT
	TIMELINE

	MILESTONES


	1st  Q FY04 
	2nd Q
	3rd Q
	4th Q

	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	PHASE II: Pilots Implementation

	DSS CRM Pilot Implementation.
	(
	
	
	
	
	
	
	

	Presentation of the DSS CRM Pilot        Feedback/Recommendations:

( Pilot results.

( Database format.

( Training curriculum/requirements.

( Formal process and procedures.

( DSS Director approval. 
	
	(
(
(
(
(
	
	
	
	
	
	

	PHASE III: Implementation of Formalized DSS CRM Program

	Report 1st Qtr FY04 R&A status.
	(
	
	
	
	
	
	
	

	Present CRM implementation status to DSS Director/Staff.
	
	(
	
	
	
	
	
	

	Report 2nd Qtr FY04 R&A status.
	
	(
	
	
	
	
	
	

	Implement formalized DSS CRM Program. 
	
	
	(
	
	
	
	
	

	CRM Implementation Lessons Learned. 
	
	
	
	
	(
	
	
	


AP Number DSS-P-10

	(  PROJECT:  Strategic Management System Promotion/Awareness.
Manager                   Phone No.                Office                          Est. Completion Date
Chaletta McCoy        (703) 767-5282         DSS-P                          1st Quarter, FY 05


	(  BRIEF PRODUCT / PROCESS DESCRIPTION OF THE OVERALL APPROACH: The DLA Strategic Management System is an Agency-wide management approach to long-range planning.  It includes the DLA Strategic Plan, DLA Balanced Scorecard, the Enterprise Business Plan, and the review and analysis performance evaluation of the system as a whole.  This project will develop marketing products that promote the awareness of DLA’s Strategic Management Systems process throughout the Agency.

	(  EXPECTED OUTCOME: DLA employee will be knowledgeable of the full range of activities that comprise the DLA Strategic Management System, and how they fit in and support mission performance and customer support.  

	(  GOAL AND STRATEGY SUPPORTED: G2-S2

	(  DSS OBJECTIVE SUPPORTED:  P-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04
	2ndQ
	3rdQ
	4th Q
	1st Q FY05
	2nd Q
	3rdQ
	4thQ

	Design promotion awareness products. 
	(
	
	
	
	
	
	
	

	Coordinate with DSS-P staff members.  
	
	(
	
	
	
	
	
	

	Obtain DSS-P approval. 
	
	(
	
	
	
	
	
	

	Send products to printing.
	
	(
	
	
	
	
	
	

	Prepare transmittal memo.
	
	(
	
	
	
	
	
	

	Distribute memo with products. 
	
	
	(
	
	
	
	
	

	Ensure products are in place to communicate different sub-processes from DLA Strategic Management Systems One Book process.
	
	
	
	(
	
	
	
	

	Request feedback at planning conference. 
	
	
	
	
	(
	
	
	


AP Number DSS-Q-1

	(  PROJECT:  Conduct Quality of Life (QOL) Physical Fitness Center inspections.
Manager                              Phone No.                    Office                      Est. Completion Date
Liz Hoffman                        (703) 767-5369              DSS-QP                  1st Quarter, FY 05 

 

	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-QP will conduct physical fitness center inspections at six installations to ensure compliance with DLA physical fitness center standards.  The inspections will insure both effective and efficient operation by eliminating material weaknesses, support the QOL performance measures, and comply with DoD directives for fitness centers.  Inspections will occur and be reported annually.  

	(  EXPECTED OUTCOME:  Completion of this initiative provides data for performance measurement and strategic management.  

	(  GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS Objective supported:  Q-1.  

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Incorporate data into the QOL performance monitoring system for the fitness program for program analysis. 
	(
	
	
	
	
	
	
	

	Revise standards if necessary and implement in field activities.
	(
	
	
	
	
	
	
	

	Conduct FY 04 inspections. 
	
	
	
	(
	
	
	
	

	Incorporate data into the QOL performance monitoring system for the fitness program for program analysis. 
	
	
	
	
	(
	
	
	

	Revise standards if necessary and implement in field activities.
	
	
	
	
	(
	
	
	

	Conduct FY 05 inspections. 
	
	
	
	
	
	
	
	(


AP Number DSS-Q-2
	(  PROJECT:   Renovation of Fitness Center Locker Room
Manager                         Phone No.                       Office                                 Est. Completion Date
Beverly Williams
           (703) 767-7665
         DSS-QO

          1st Quarter, FY 05



	(  BRIEF PRODUCT / PROCESS DESCRIPTION OF THE OVERALL APPROACH:  The renovation of the locker room is linked to compliance with the American Disabilities Act (ADA) and Occupational Health and Safety Act (OSHA).  The current space does not fully meet the standards when used at full capacity.  Renovation will include increasing passage space, replacing floor, and improving HVAC by re-directing airflow to decrease humidity.  

	(  EXPECTED OUTCOME:  DLA will be in compliance with ADA and OSHA regulations.

	(  GOAL AND STRATEGY SUPPORTED: G3-S3.

	(  DSS OBJECTIVE SUPPORTED:  Q-2.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Begin construction (phase I).
	
	(
	
	
	
	
	
	

	Begin  (phase II). 
	
	
	
	(
	
	
	
	

	Review construction and make adjustments if necessary.
	
	
	
	
	(
	
	
	

	Project completion.
	
	
	
	
	
	(
	
	


AP Number DSS-Q-3

	(  PROJECT:  Develop and submit Agency FY 05 and FY 06 Non-Appropriated Fund (NAF) budget.  

Manager                              Phone No.                      Office                                 Est. Completion Date
Tom Doyle                           (703) 767-5375               DSS-QP                              4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-QP will develop and submit approved FY 05 and FY 06 Non-Appropriated (NAF) budget to Department of Army, which is the executive agent for DLA NAF activities.  This is an annual requirement.   

	(  EXPECTED OUTCOME:  NAF budget that meets established financial goals, balances program requirements, and supports reinvestment into the infrastructure through the capital purchase/minor construction program and/or the NAF Major Construction Program.    

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  Q-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04
	2ndQ
	3rdQ
	4th Q
	1st Q FY05
	2nd Q
	3rdQ
	4thQ

	Develop draft Agency budget guidance. 
	
	(
	
	
	
	
	
	

	Completed guidance sent to field activities. 
	
	
	(
	
	
	
	
	

	Receive, review and consolidate field activity and headquarters (HQ) budgets. 
	
	
	(
	
	
	
	
	

	Conduct formal review process with field and HQ; obtain DSS-D approval. 
	
	
	
	(
	
	
	
	

	Develop draft Agency budget guidance. 
	
	
	
	
	
	(
	
	

	Completed guidance sent to field activities. 
	
	
	
	
	
	
	(
	

	Receive, review and consolidate field activity and HQ budgets. 
	
	
	
	
	
	
	(
	

	Conduct formal review process with field and HQ; obtain DSS-D approval. 
	
	
	
	
	
	
	
	(


AP Number DSS-Q-4

	PROJECT:  Conduct Agency unannounced Child and Youth Development Program evaluations.

Manager                   Phone No.                         Office                              Estimated Completion Date
J.A. Hamilton             (703) 767-5367                 DSS-QP                           3rd Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  In accordance with applicable Public Laws and Department of Defense (DoD) Instructions, DSS-QP will conduct Agency unannounced Child and Youth Development Program (CYDP) Evaluations.  Evaluations will validate compliance with applicable Public Laws and Department of Defense (DoD) Instructions that ensure safe and developmentally appropriate CYDP programs and facilities.   The Agency’s Program Evaluation Team (APET) will apply the DLA Child Development Centers Guidance Package (CDCGP) and the DLA  School Age Youth Services Guidance Package (SA/YSGP) to determine DoD certification, and the APET cycle will cross fiscal years (FY 04-05).  

	(  EXPECTED OUTCOME:  Improved compliance with Public Laws and DoD Directives via use of DLA CDCGP and SA/YSGP, and safer and more developmentally appropriate Child and Youth Development Programs.   

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  Q-4.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct unannounced evaluations in each field location. 1/
	
	
	
	(
	
	
	
	

	Conduct 120 follow up review of operations. 
	
	
	
	
	
	(
	
	

	Brief DSS-Q and DSS-D as necessary. 
	
	
	
	
	
	
	(
	


1/  18 month cycle.
AP Number DSS-Q-5

	PROJECT:  Develop and implement DLA Child Development Centers (CDC) Guidance Package. 

Manager                    Phone No.                         Office                              Estimated Completion Date
J.A. Hamilton             (703) 767-5367                 DSS-QP                           2nd Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH DSS-QP will conduct a complete financial analysis of the DLA Child Development Center operations using DLA’s Child Development Center Guidance Package (CDCGP), which contains the Most Efficient Operation Financial Program (MEOSFP) database, to better understand and control fiscal expenditures; to become more consistent in delivery of operations; to improve accountability; and  to establish a method of analyzing cost, for the purpose of reducing the Agency’s overall program costs. 

	(  EXPECTED OUTCOME:  Improved fiscal oversight and reduced costs. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G4-S3.

	(  DSS OBJECTIVE SUPPORTED:  Q-5.  

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Gather financial data regarding   installation program costs.
	(
	
	
	
	
	
	
	

	Complete comparative analysis of all financial data. 
	
	
	
	
	(
	
	
	

	Prepare White Paper of cost analysis

and recommendations.
	
	
	
	
	(
	
	
	

	Brief DSS-Q and DSS-D on analysis and White Paper. 
	
	
	
	
	
	
	(
	


AP Number DSS-Q-6

	PROJECT:  Develop and implement DLA School Age/Youth Services Guidance Package.  

Manager                    Phone No.                         Office                              Estimated Completion Date
J.A. Hamilton             (703) 767-5367                  DSS-QP                           3rd Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-QP will develop the DLA School Age/ Youth Services Guidance Package that will contain:  Standardized SA/YS Statement of Work Template; Most Efficient Operation Financial Program (MEOFP); SA/YS  Program Instructions; and SA/YS Program Evaluation Tools to ensure Public Laws, Department of Defense (DoD) program guidance, and quality developmental standards are met through the Agency; and that control of fiscal expenditures and accountability will be consistently applied DLA-wide.  The standards in the package will also be incorporated into SA/YS QOL goals and measures for successful monitoring.  Project completion will cross fiscal years (FY04-05).  

	(  EXPECTED OUTCOME: Completion of this initiative will provide program statistical data required to ascertain specific cost per space; and ensure quality developmental programs.  

	(  DLA GOAL AND STRATEGY SUPPORTED: G2-S2.

	(  DSS OBJECTIVE SUPPORTED: Q-6. 

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Develop components of SA/YS Guidance Package.  
	(
	
	
	
	
	
	
	

	Plan field implementation of SA/YS Guidance Package. 
	(
	
	
	
	
	
	
	

	Implement SA/YS Guidance Package. 
	
	(
	
	
	
	
	
	

	Analyze and compare financial results.
	
	
	
	
	
	
	
	(


AP Number DSS-S-1

	(  INITIATIVE:  Schedule and coordinate Balanced Survivability Assessments (BSA) of specified DLA activities.  
  Manager                           Phone No.                      Office                     Est. Completion Date
  Paul Whitfield                  (703) 767-5421             DSS-S                     4th Qtr, FY 04
 

	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DLA has requested the Defense Threat Reduction Agency (DTRA) conduct Balanced Survivability Assessments (BSA) of specific DLA activities.  Command Security (DSS-S) Special Programs Office will schedule the BSAs, coordinate with the DLA field activities, and monitor the assessments. 

	(  EXPECTED OUTCOME:  The assessments will identify single points of vulnerability (SPV) at the selected sites and provide recommendations for enhancing the security of those SPVs. 

	(  GOAL AND STRATEGY SUPPORTED:  G3-S3.

	(  DSS OBJECTIVE SUPPORTED:  S-4.

	EVENT
	TIMELINE

	MILESTONES


	1st  Q FY04 
	2nd Q
	3rd Q
	4th Q

	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Conduct BSA at site one.
	
	(
	
	
	
	
	
	

	Conduct BSA at site two.
	
	(
	
	
	
	
	
	

	Conduct BSA at site three.
	
	
	(
	
	
	
	
	

	Conduct BSA at site four. 
	
	
	(
	
	
	
	
	


AP Number DSS-S-2

	(  PROJECT:  Provide top-notch physical protection and security to DLA employees. 
  Manager                           Phone No.                          Office                             Est. Completion Date
  Roger McCrady               (703) 767-5443                   DSS-S                            Continuous 

 

	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-S will continuously provide physical protection, security, and safety of DLA personnel, equipment, material at the HQC Complex. 

	(  EXPECTED OUTCOME:  Maintain a safe and happy environment for all DLA employees; customer satisfaction via survey card.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G3-S3.

	(  DSS OBJECTIVE SUPPORTED:  S-1.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Provide physical security
	(
	
	
	
	
	
	
	(


AP No. DSS-S-3

	(  PROJECT:  Provide intelligence products and services to DLA customers. 
  Manager                    Phone No.                     Office                         Est. Completion Date
  Timothy Barb           (703) 767-5434             DSS-S                         Continuous 

 

	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-S will provide intelligence products and services to DLA customers, to include the Command Staff, the J-3, the Logistics Operations Center, and the DLA Field Activities.

	(  EXPECTED OUTCOME:  Customer satisfaction via various feedback mechanisms.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G1-S3.

	(  DSS OBJECTIVE SUPPORTED:  S-2.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Provide intelligence products and services.
	(
	
	
	
	
	
	
	(


AP No. DSS-S-4

	(  PROJECT:  Conduct Security Program Reviews.
  Manager                        Phone No.                         Office                            Est. Completion Date
 Frank Nekoba                (703) 767-5400                 DSS-S                            4th Quarter, FY 04

 

	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-S will conduct Security Program Reviews once every three years at major DLA field activities to check for compliance with applicable statutes, policies, procedures, and DoD issuances to ensure timeliness, objectivity, documented evidence of the overall Security Program.

	(  EXPECTED OUTCOME:  All major field activities will be made aware of their Security Program shortcomings, as well as their good points.  An After Action Report will be provided to the respective activity under review within 60 days after the visit.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G1-S3.

	(  DSS OBJECTIVE SUPPORTED:  S-3.

	EVENT
	TIMELINE

	MILESTONES


	1st  Q FY04 
	2nd Q
	3rd Q
	4th Q

	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	HQ Complex.
	(
	
	
	
	
	
	
	

	DESC.
	(
	
	
	
	
	
	
	

	DSCC.
	
	(
	
	
	
	
	
	

	DSCR.
	
	(
	
	
	
	
	
	

	DSCP.
	
	(
	
	
	
	
	
	

	DDC.
	
	
	(
	
	
	
	
	

	DRMS/DLIS.
	
	
	(
	
	
	
	
	

	DLA-E.
	
	
	
	(
	
	
	
	

	DLA-P. 
	
	
	
	(
	
	
	
	


AP Number DSS-S-5

	(  PROJECT:  Complete scheduled antiterrorism Vulnerability Assessments (VA) of Continental United States (CONUS) and Outside Continental United States (OCONUS) DLA activities. 

Manager                 Phone No.                           Office                          Est. Completion Date
Lynette Gruse         (703) 767-5426                  DSS-SP                        4th Quarter, FY 05 

 

	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DLA is required to conduct antiterrorism vulnerability assessments of all DLA activities, both CONUS and OCONUS, every three years.  Command Security (DSS-S), in conjunction with the U.S. Army Corps of Engineers, conducts all OCONUS assessments, as well as the CONUS DLA field activities.  DLA field activities are responsible for conducting CONUS assessments of their secondary activities. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G3-S3 

	(  DSS OBJECTIVE SUPPORTED:  S-4

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Alaska.
	
	(
	
	
	
	
	
	

	Guam.
	
	
	(
	
	
	
	
	  

	Hawaii.
	
	
	(
	
	
	
	
	

	Cuba.
	
	
	
	
	(
	
	
	

	Guam.
	
	
	
	
	
	(
	   
	

	Japan.
	
	
	
	
	
	(
	
	

	Korea.
	
	
	
	
	
	(
	
	

	Portugal.
	
	
	
	
	
	
	(
	

	Puerto Rico.
	
	
	
	
	
	
	(
	

	Spain.
	
	
	
	
	
	
	  
	(

	Thailand.
	
	
	
	
	
	
	  
	(

	UK.
	
	
	
	
	
	
	  
	(


AP Number DSS-S-6

	(  PROJECT:  Complete Communications Security (COMSEC) inspections.
    Manager                     Phone No.                     Office                           Est. Completion Date
   Edwin Cerar               (703) 767-5431             DSS-SI                          4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH: 

Every two years, DLA is required to inspect its COMSEC accounts for compliance with United States Air Force (USAF) rules (overall, DLA is an Air Force COMSEC account).  The Agency account manager will travel to each DLA account location and conduct an inspection, identifying weaknesses, and assisting the account with correcting them.  

	(  EXPECTED OUTCOME:  Upon completion of the inspections, each account will have identified the problems it needs to correct, along with a timeline for correcting those problems, and the Agency will have an accurate picture of its COMSEC posture.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G3-S3. 

	(  DSS OBJECTIVE SUPPORTED:  S-5.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Schedule inspections. 
	    
	
	(
	   
	
	
	
	

	HQC McNamara Complex. 
	
	
	(
	   
	
	   
	   
	

	DSCR. 
	   Inspection schedule will not be made until 3rd Quarter, FY03.

   

	DDC. 
	

	DSCP.
	

	DSCC.
	

	DDJC.
	

	DRMS/DLIS.
	

	DLA-E.
	


AP Number DSS-S-7

	(  PROJECT:  Conduct personnel security workshop.

    Manager                     Phone No.                    Office                            Est. Completion Date
   Jan Storm                   (703) 767-5416             DSS-SC                        3rd Quarter, FY 04 

 

	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-SC will conduct a Personnel Security Workshop for all lead center personnel security specialists.  This workshop will provide training to the personnel security specialists on the latest personnel security policies and procedures.  

	(  EXPECTED OUTCOME:  This workshop will result in better trained security personnel, both at the headquarters and field activity levels.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G3-S1. 

	(  DSS OBJECTIVE SUPPORTED:  S-6.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Coordinate/schedule workshop with lead centers. 
	(
	
	
	    
	
	
	
	

	Conduct Personnel Security Workshop.
	
	
	(
	
	
	
	
	

	Workshop after action report.
	
	
	
	(
	
	
	
	


AP Number DSS-T-1
	(  PROJECT:  Improve graphic support to HQ DLA via upgrade of Graphics Local Area Network (LAN).

    Manager                 Phone No.               Office                               Est. Completion Date
   Randy Weekes         (703) 767-5058        DSS-TG                           3rd Quarter, FY 04 

 

	(  BRIEF PRODUCT / PROCESS DESCRIPTION OF THE OVERALL APPROACH: DSS-TG will make a full conversion to Mac OS X for the DSS-TG Graphics Local Area Network server and six workstations.  This conversion will require the upgrade of all applications not presently OS X compatible.  For applications that have not become OS X compliant, DSS-TG will acquire alternative software which is OS X compliant.  To support the conversion, additional hardware upgrades will be integrated into the server which will include hard disks and tape drives.  Software upgrades which will be integrated will be maintenance releases to Mac OS X Server, retrospect backup, and miscellaneous network utilities and applications.

	(  EXPECTED OUTCOME: Completion of this upgrade will allow DSS-TG to continue to provide state-of-the-art graphics services to HQ DLA. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S4.

	(  DSS OBJECTIVE SUPPORTED:  T-1. 

	EVENT
	TIMELINE

	MILESTONES


	1stQ FY04
	2ndQ
	3rdQ
	4thQ
	1stQ

FY05
	2ndQ
	3rdQ
	4thQ

	Receive FY04 funding.
	(
	
	
	
	
	
	
	

	Procure equipment.
	(
	
	
	
	
	
	
	

	Install and burn-in.
	
	(
	
	
	
	
	
	

	Train staff.
	
	(
	
	
	
	
	
	


AP Number DSS-T-2

	(  PROJECT:  Improve Technical Support Business Process.
Manager                             Phone No.                       Office                                 Est. Completion Date
Sam Moneyhun                   (703) 767-5061                DSS-T                                3rd Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Establish new management controls and stable operations for functions  (e.g., HERS, CorrTrack, DISUMs, DTAS, etc.) transferred to the Technical Support Directorate.  Update One Book processes which existed as of April 2003.  Establish and/or update existing One Book processes or guidance for functions and systems transferred to the Technical Services group or for processes not initially documented. 

	(  EXPECTED OUTCOME:  Redefined business operations and systems architecture consistent with DLA mission management plans.  Updated One Book business processes and performance measurements.  Stable operations for transferred functions.  Internal processes structured to deliver customer outcomes effectively and efficiently.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2. 

	(  DSS OBJECTIVE SUPPORTED:  T-2, T-5, T-7.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2ndQ
	3rdQ
	4thQ
	1stQ FY05
	2ndQ
	3rdQ
	4thQ

	Identify overall DSS-T process architecture.
	
	(
	
	
	
	
	
	

	Update One Book processes which existed as of April 2003.
	
	(
	
	
	
	
	
	

	Draft additional processes for DSS-T-related functions.
	
	
	
	(
	
	
	
	

	Create draft processes for transferred functions.
	
	
	
	
	(
	
	
	

	Establish DSS web site maintenance guidance.
	
	
	
	
	
	(
	
	

	Publish approved processes.
	
	
	
	
	
	
	(
	


AP Number DSS-T-3

	(  PROJECT:  Automate DLA Forms and Publications Distribution.
Manager                              Phone No.                       Office                               Est. Completion Date
Sylvia Nance                        (703) 767-1272                DSS-T                              2nd Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:   DLA Distribution Program will transition from a manual process to a web-based on-line ordering system utilizing a BSM solution.    It is expected to identify the appropriate software solution by the end of the 4th quarter for FY03.

	(  EXPECTED OUTCOME:  DSS-TV and their customers will have the capability to have real-time access and visibility of the on-hand inventory, status of requisitions, replenishment orders, customer profiles, etc.  Automating the distribution functions will greatly improve customer service and reduce operating costs.   

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S1.

	(  DSS OBJECTIVE SUPPORTED:  T-4.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Establish a Mission Need Statement (MNS) and Functional Requirements Document (FRD).
	(
	
	
	
	
	
	
	

	Obtain approval from J-6 Portfolio Managers on the MNS and FRD for a possible COTS or GOTS solution.
	(
	
	
	
	
	
	
	

	Evaluate current forms inventory to determine best practices for reducing inventory as appropriate.
	(
	
	
	
	
	
	
	

	Determine whether COTS, GOTS or Custom is the best solution. 
	(
	
	
	
	
	
	
	

	 Commence building web based on-line ordering system and database.
	(
	
	
	
	
	
	
	

	Test new ordering system.
	
	
	(
	
	
	
	
	

	Deploy new web based on-line ordering system.
	
	
	
	(
	
	
	
	


AP Number DSS-T-4

	(  PROJECT:  Migrate and manage the DLA One Book. 

Manager                           Phone No.                       Office                                 Est. Completion Date
Sylvia Nance                     (703) 767-1272                DSS-T                                4th Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-TV operates a DLA publications management system which is transforming to account for DLA One Book operations.  J-3 has start up responsibility for the One Book.  Long-term maintenance of these systems is best achieved in an integrated fashion.  A transition plan will be developed to guide integration.  Completion and implementation of the plan requires management decision and inter-organizational cooperation.

	(  EXPECTED OUTCOME:  DLA One Book maintained by DSS-TV.

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  T-6.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Obtain DSS and J-3 management decision to plan the transition.
	(
	
	
	
	
	
	
	

	Provide draft transition plan to DSS and J-3 Directors.
	
	
	(
	
	
	
	
	

	Establish final, approved transition plan.
	
	
	
	(
	
	
	
	

	Execute routine overall DLA One Book management.
	
	
	
	
	(
	
	
	


AP Number DSS-T-5

	(  PROJECT:  Implement HQ Electronic Request Service (HERS) phase out use of DSC Form 1 

Manager                           Phone No.                       Office                                 Est. Completion Date
Charles Turner                  (703) 767-5109                DSS-T                                2nd Quarter, FY 05



	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  Using  input from the service providers currently using the DSC Form 1, DSS-TV will modify the HERS system to accommodate the process of requesting service and/or products such as video, audio visual, and graphic support.   

	(  EXPECTED OUTCOME:  The replacement of the DSC Form 1 by the HERS system and the cancellation of the DSC Form 1. 

	(  DLA GOAL AND STRATEGY SUPPORTED:  G2-S2.

	(  DSS OBJECTIVE SUPPORTED:  T-3.

	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Design table structure in HERS database to accommodate new functions. 
	(
	
	
	
	
	
	
	

	Identify and meet with all service providers that currently use DSC Form 1.  List all services/products provided and define parameters for new services table.  With input from service providers, define the ordering process and the types of reports and tracking mechanisms needed. 
	(
	
	
	
	
	
	
	

	Test file upload capability and create tables for work orders, order details, file uploads, service providers, and services. 
	(
	
	
	
	
	
	
	

	Populate service providers and service tables. 
	
	(
	
	
	
	
	
	

	Code stored procedures for ordering, uploading, tracking and reporting.  
	
	(
	
	
	
	
	
	

	Test stored procedures and table structure against ordering, tracking and reporting. 
	
	
	(
	
	
	
	
	

	Test stored procedures and table structure against ordering, tracking, and reporting processes. 
	
	
	(
	
	
	
	
	

	Create templates – ordering page and information page for service providers. 
	
	
	
	(
	
	
	
	

	Incorporate feedback from service providers into template files,  then finalize.
	
	
	
	(
	
	
	
	

	Train service providers on new system.
	
	
	
	
	(
	
	
	

	Final Testing.
	
	
	
	
	
	(
	
	


	EVENT
	TIMELINE

	MILESTONES


	1st Q FY04 
	2nd Q
	3rd Q
	4th Q
	1st Q FY05
	2nd Q
	3rd Q
	4th Q

	Update HERS with new tables, code, and stored procedures for new function.
	
	
	
	
	
	(
	
	

	Service providers begin to push all requests to HERS.
	
	
	
	
	
	(
	
	

	Cancel DSC Form 1. 
	
	
	
	
	
	(
	
	


CHAPTER 13
GLOSSARY OF ACRONYMS
	ADA
	Americans with Disabilities Act

	AFCEE
	Air Force Center for Environmental Excellence 

	AP
	Action Plan

	APET
	Agency’s Program Evaluation Team

	ATP
	Attainment to Plan

	AT/FP
	Anti-Terrorism/Force Protection

	BSA
	Balanced Survivability Assessment

	BSC
	Balanced Scorecard

	BSCol
	Balanced Scorecard Collaborative

	BSM
	Business System Modernization

	CBRNE
	Chemical, Biological, Radiological, Nuclear, and High Yield Explosives

	CDC
	Child Development Center

	CDCGP
	Child Development Center Guidance Package

	CFO
	Chief Financial Officer

	CIP
	Critical Infrastructure Protection

	CIPLOG
	DoD Logistics Infrastructure Sector Program

	CoE
	Corps of Engineers

	COMSEC
	Communications Security

	CONUS
	Continental United States

	COOP
	Continuity of Operations Plan

	CorrTrack
	Correspondence Tracking

	COTS
	Commercial Off The Shelf

	CRM
	Customer Relationship Management

	CSR
	Customer Service Representative

	CUBS
	Customer Usage and Billing System

	CYDP
	Child and Youth Development Program

	DB
	Small and Disadvantaged Business Utilization Office

	DCPDS
	Defense Civilian Personnel Data System

	DDC
	Defense Distribution Center

	DDJC
	Defense Depot Sharpe, California

	DDSP
	Defense Depot Susquehanna, Pennsylvania

	DESC
	Defense Energy Support Center

	DISMS
	Defense Integrated Subsistence management System

	DISUM
	Defense Information Summary

	DLA-E
	DLA Europe

	DLA-P
	DLA Pacific

	DLIS
	Defense Logistics Information Service

	DoD
	Department of Defense

	DPG
	Defense Planning Guidance

	DTAS
	DLA Training Administration System

	DRMS
	Defense Reutilization and Marketing Service

	DSCC
	Defense Supply Center Columbus

	DSC Form 1
	Technical Presentations Work Order

	DSCP
	Defense Supply Center Philadelphia

	DSCR
	Defense Supply Center Richmond

	DSS
	DLA Support Services

	DSS-A
	Acquisition

	DSS-B
	Business Management

	DSS-D
	Director, DSS

	DSS-DP
	DSS Pacific

	DSS-DS
	Protocol and Special Events

	DSS-E
	Environment

	DSS-I
	Corporate Installations

	DSS-IF
	HQs Installations Division

	DSS-IM
	Installations Program Division

	DSS-P
	Corporate Planning

	DSS-Q
	Quality of Life

	DSS-QP
	QOL Policy Office

	DSS-S
	Command Security

	DSS-SC
	Personnel Security

	DSS-T
	Technical Support

	DSS-TG
	Visual Presentations Division

	DSS-TV
	Visual Communications Division

	DTRA
	Defense Threat Reduction Agency

	DTS
	Defense Travel System

	DWCF
	Defense Capital Working Fund

	EA
	Executive Assistant

	EMS
	Environmental Management System

	EPA
	Energy Policy Act of 1992

	ERM
	Energy Resource Management

	FAS
	Fuels Automated System

	FLIS
	Federal Logistics Information System

	FRD
	Functional Requirements Documents

	FY
	Fiscal Year

	FYDP
	Future Years Defense Program

	GOTS
	Government Off-the-Shelf

	HERS
	Headquarters Electronic Request Service

	HQ
	Headquarters

	HQC
	Headquarters Complex

	HQ DLA
	Headquarters, Defense Logistics Agency

	IAW
	In Accordance With

	IDE
	Integrated Data Environment

	IPT
	Integrated Process Team

	ISR
	Internal Support Review

	IT
	Information Technology

	J Code
	Headquarters Staff Offices (J-1, J-3, J-6, J-8, and J-9)

	KM
	Knowledge Management

	LAN
	Local Area network

	Mac OS
	Macintosh Operating System

	MCO
	Management Control Objective

	MCP
	Management Control Program

	MEOSFP
	Most Efficient Operations Financial Program

	MILCON
	Military Construction

	NAF
	Non-Appropriated Fund

	NIMS
	National Inventory Management System 

	NSN
	National Stockpile Number

	OCONUS
	Outside Continental United States

	OMB
	Office of Management and Budget

	OSD/C
	Office of Secretary of Defense Comptroller

	OHSA
	Occupational Health and Safety

	PALT
	Procurement Administrative Lead Time

	PI
	Parity Index

	PMO
	Program Management Office

	PP&E
	Plant, Property & Equipment

	POM
	Program Objectives Memorandum

	POC
	Point of Contact

	QOL
	Quality of Life

	RACER
	Remedial Action Cost Engineering and Requirements 

	R&A
	Review and Analysis

	SAMMS
	Standard Automated Materiel Management System

	SA/YS
	School Age/Youth Services

	SNYSGP
	School Age Youth Services Guidance Package

	SOW
	Statement of Work

	SD
	Strategic Distribution

	SES
	Senior Executive Service

	SMS
	Strategic Material Sourcing

	SPV
	Single Points of Vulnerability

	SSA
	Strategic Sourcing Alliance

	SRM
	Sustainment Restoration and Modernization

	TBD
	To Be Determined

	TDD
	Time Definite Delivery

	T&T
	Today and Tomorrow

	UP
	Utility Privatization

	USAF
	United States Air Force

	VA
	Vulnerability Assessment
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