CHANGES IN FY 04/05 INSTRUCTIONS

(Action Plan Formatting)
1.  Use of Strategic, Critical, Mandatory Designations:  Action Plans will not be identified in the FY 04/05 Enterprise Business Plan by these three designations.  However, when DLA organizations develop their project action plans, they should take into consideration those projects that support the DLA Strategic Plan, support the implementation of the DLA Balanced Scorecard strategies, or are required by law, regulation, or higher authority, such as environmental laws, Occupational Health and Safety Administration regulations, and AT&L directives.
2.  Project Title Box:  Funding associated with the project will not be identified in the action plan.   

3.  Standardizing Milestone Event Timelines:  We will standardize the event timeline using only the FY four quarter interval designation.  The current Corporate Business Plan allows the use of quarterly or monthly intervals.  
4.  Displaying start and end date on milestones:  The current approach for documenting a milestone that takes three months is to use a solid bar between two triangles (start and stop dates) to indicate the milestone does not occur on a particular date, but over a period of time.  The new approach will do away with the start date and show only the expected end date.  

5.  Milestones:  Each project action plan should have sufficient milestones to show progress toward completion.  Seven to nine milestones for a year project is appropriate.  An insufficient number of milestones will not provide the Director with a sense of a project’s implementation status.  Early detection of slippages can generate actions to get a project caught up and back on schedule.  

NOTE:  These numbered changes are shown on the Request for Input and Instructions attachment. 
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