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Management

Control

Training
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Management Control Process

* Determine Management Control Objectives

* Determine Control Techniques for MC Objectives


Management Control Plan


Implement Control Techniques


Test/Evaluate Controls  -  Are Objectives Being Achieved?


Prepare Assessment Letters and Annual Statement of Assurance


MC Improvements & Follow-up
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Management Control Program – Purpose

Detect and avoid potential problems, as well as to resolve existing

problems internally . . . BEFORE they become audit findings or end 

up on “60 Minutes” 
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Management Control Process

The rules, procedures, techniques and devices employed by managers to ensure that what SHOULD occur in their daily operations DOES occur 

on a CONTINUING basis.
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System of Management Programs in DLA

DLA Mission – Support Warfighters

-- Strategic/Business Plan


Specific long & short range objectives to meet mission goals.

-- Management Control Programs


Assessment of control and reporting as required by law.


re: concerns/weaknesses

Relating to proper stewardship of resources and meeting 

mission goals.

-- Performance Metrics/Scorecards


Measure progress in meeting objectives laid out in our strategic 

          and Business plans.

These programs/plans should all tie together.

They are ALL controls to reasonably ensure that DLA accomplishes its mission.
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GAO Standards are Complementary

 -  Control Environment

 -  Risk Assessment

 -  Control Activities

 -  Information & Communication

 -  Monitoring
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KEY DEFINITIONS

Management Control Objective (MCO):

Specific and/or critical function that management feels must be controlled

Or evaluated to help achieve reasonable assurance that the agency’s resources are protected against fraud, waste, abuse or mismanagement.

Core Objective:

DLA Directed – DLA focus areas (cross multiple DLA Elements)

Vital Objective:

Field/HQ Organizational Element Level – reported to HQ

Sub-Vital Objective:

Reported Internally at local level
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Reasonable  Assurance

A satisfactory level of management confidence that management controls are adequate and working as intended.
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Basic Steps MC Plans

* State:  Mission, Goals and Objectives.

* Ask:  What are the risks?

* Determine:  Impact of risks on the mission.

* Write:  MC Objectives – policy to keep risks from occurring.

* Write:  MC Techniques/Procedures/Controls needed to provide 

               “reasonable assurance” the objective will be met.
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Tips for Determining MCP Objectives

* Talk with your colleagues, managers, customers . . . 

   What do they see as your organization’s biggest problems?

* Don’t spend a lot of time on the “small match fires” . . . 

   Consider where $ & time would be best spent – on which controls.

* Try to brainstorm the “heavy hitters”.

   Ask yourself:  What are some areas or programs that could fail that would

   prevent us from meeting our mission goals or cause negative publicity?

* Management controls in MCPs should cover programs where there is a

   major risk of monetary loss, waste of resources or embarrassment to the

   command.

* Accountability – If additional concerns arise during the year, MCOs can         

   and should be added to the plan. Why? . . . to document for management,             auditors, and the public that we are aware of control problems and are

   taking the steps to fix them!
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Management Controls

                             DON’T

Guarantee the success of agency programs.

Guarantee the absence of fraud, waste, and mismanagement.

                             DO

Provide a means of managing and tracking the risks associated

with Federal programs and operations.
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UNUSUAL ENCOUNTERS DURING TESTING

* OPPORTUNITIES:  Circumstances in an organization that would make it

   easier for someone to commit fraud, waste or abuse.

e.g. new programs, programs being terminated, lack of separation of sensitive duties, etc.

* RED FLAG:  Indications that a scoundrel may be present . . . things that

   just don’t seem right.

e.g. evasive answers, missing supporting documents,  living beyond means; notes/logs kept in foreign language, etc.

Follow up on these . . .Do additional testing !

