DEFENSE LOGISTICS AGENCY
HEADGUARTERS
CAMERCN STATION
ALEXANDRIA, VIRGINIA 22304-6100

DLA-LPO

GENERAL ORDER
NO. 29-a88 2 December 1988

1. Authority: Aszistant Secretary of Defenze {Production and Logistics)
memorandum, dated 21 November 10B&, subject: BReorganization of Management Suppart
Activities.

I11. Pureuant to cited authority and effective 4 December 1988, the Defence
Inetallation Management Center (DIMC), an OSD Management Suppert Activity with
progran and performance accountabllity to the Deputy Azsiztant Secretary of
Defense (Installationz) (DASD{I)), iz redesignated and realigned as the Detanae
Inetallations Support 0ffine (DISC) with a four diviaion gtmucrture: Inatallationz
Support, Inatallation Aggigtance—Eaat, Inatallation Assistance-Wezt, and Baage
Cloaure and THilization. DISO remains under the program and performance
acoountahility of the DASD(XI). The DISO mieeion iz to:

a. Act ar prineipal advigor to the DASD(I) for inztallation management and
bage closure/utilization matters.

b. Promote (noreased peadineas through inateallation and total quality
management .

111. 'The divieiones are reaponeible az follows:

a. The Inztallationa Support Diviaion adminiasters 08D policeiea and guldance
tor the DoD Model Inatallation Program {MIP) 6 Graduate Prcgram, Shelter for the
Homelege Frognam, the Unified Budget Program, the Dol Jommmarsial Activitiaz (CA)
Program, privatization of government Bervices, improved zervice contracting,
Priyate Seotor Finaneing, and DoD quality service programa.

h. The Inatallation Asmsiastance-East Divigion provides assimstance to
inatallatione in the Euvopean Thaatar and east ot the Mizaiasippi River concerning
all programs within the ODASDI(I).

¢. The Inastaliation Assietance-Wegi Divigion providez agaiatance ta
inatalliations in the Pasitic Theater and west of the Misaigaippi Hiver concerning
all programs within the ODASD{I).

d. The Bage Cloaure and Utilization Divigion adminiztera OSD pelicies and
guidance for matters pertaining to base clogures and alternate ugee aof Dol
facilities.

1v. deneral Order 1-88, dated § January 1988, ig resoinded.
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¥. Adminiatrative and logimtina suppont will be controlled through the PAL
Management Support Center (MBC) and be provided by the Commander, DLA
Adminiatrative Support Center (DASC): to Instmllation A=eiztance-East Divizlon by
Commandar, DCASH Atlanta; and to Installation Asaimstance-West Division by
Commander, Dafenge Depot Tracy and by Mather Air Force Bame through an
Intersgervice Support Agreement with Defenae Depot Tracy.
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