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I. Authority: Assistant Secretary of Defense (Production and Logistics)
memorandum, dated 21 Hovemher lOBfl, subject: Reorganization of Management Support
Activities.

II. Pursuant to cited authority and effective 4 December 1988T the Defense
Installation Management Center (DIMC), an OSD Management Support Activity with
program and performance accountability to the Deputy Assistant Secretary of
Defense (Installations) (DASD(I)), Is redesignated and realigned as the Defense
Installations Support Office (DISO) with a four division structure; Installations
Support, Installation Assistance-East, Installation Assistance-West, and Base
Closure and Utilization. DISO remains under the program and performance
accountability of the DASD(I)- The DISO mission is to:

a. Act as principal advisor to the DASD(I) for installation management and
base closure/utilization matters,

b. Promote increased readiness through installation and total quality
management.

III. The divisions are responsible as follows:

a. The Installations Support Division administers OSD policies and guidance
for the DoD Model Installation Program (MIP), Graduate Program, Shelter for the
Homeless Program, the Unified Budget Program, the DoD Commmercial Activities (CA)
Program, privatization of government services, improved service contracting,
Private Sector Financing, and DoD quality service programs.

b. The Installation Assistance-East Division provides assistance to
installations in the European Theater and east of the Mississippi River concerning
all programs within the QDASD(I).

c. The Installation Assistance-West Division provides assistance to
installations in the Pacific Theater and west of the Mississippi Hiver concerning
all programs within the ODASD(I).

d. The Base Closure and Utilization Division administers OSD policies and
guidance for matters pertaining to base closures and alternate uses of DoD
facilities.

IV. General Order 1-88, dated 5 January 1980, is rescinded.
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V. Administrative and logistics support will be controlled thfough the FftL
Management Support Center (KSC) and be provided by the Commander, DLA
Administrative Support Centet* (DA3C); to Installation Assistance-East Division by
Commander, DCASB Atlanta; and to Installation Assistance-West Division by
Comm&Ader, Defense Depot Tracy and by Mather Air Force Base through an
Interservioe Support Agreement with Defense Depot Tracy.
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