DEFENSE LOGISTICS AGENCY DLA-LP
HEADQUARTERS
CAMERON STATION
ALEXANDRILA, VIRGIMIA 223043-5 100

18 September 1990

(JENERAL ORDER
NO . 30-90

I. Authority: DLA-D approval of DLA-L Staff Summary Sheet, dated 12
Qaeptember 1000, subject: Egtablizhment of Defenze Contract Management
gommand Intepnational ([DCMCI).

II. Pursuant tc clted authority and effentive 1 October 1880, the Aipr Force
Contract Maintenance Center, Iegs ite Directorate of Contmact Management, iz
transtferred to the Defense Contract Management Command, DLA, from the Air
Force Loglstios Command. The activity, reporting directly to the Cammander,
DCMC, iz deaignated az the Defense Contract Mansgement Command International
{DCMCI) and will remain At Wright-Pattepson Alr Force Baga, Ohio.

¥11. The Commander, DCMCI, is redgponzible for providing management direction
and contral over contrect management functiong at contractor plantz and
government ingtallationeg and in geagraphic aream sround the werld. Enaures
economioal, effective and efficient adminletration of medifieation and
programmed depot maintenance contracts, new production contractz, forelgn
military saleg contracts, and other cantracta in aggigned plantz and areas.
The DCMCI, in addition to the Commander and Deputiea, conzigtz of the

foliowlng gubaprdinate alements:
A. Agelstant to the Commander for Safety (DCMCI-Q2) ia responsible for

providing information to the Commander, DCMCI, on all eafety related matters
and servea ag the activity point of contact for all rafety mattera and
coordination of aafety actlens.

B. Asaiztant to the Commander for Quality (BCMCI-QP)} is responsible for
providing Iinformatlion on current Total Quality Management (TQM) information
and for providing crogg-feed TQM information between DCMCI and DOMC.

C. Offipe of Information Management {DCMCI-I) ir reaponaible for
igsuing guldance and exerpiging control gver adminimipative programe for
BOCMCY and its sgubordinste activities: for publications and forms managemant
programa including editing, publimhing and digtribution of activity
publicationi#: serves az the activiiy security officer for receipt, storage
and control of ¢lasaified materisl; for maintenance of a functional
publipations libpary: and far malntalning liaison with DCWC and DLA
counterpartsd.

D. Office of Contracting Polioy (DCMCI-T} ig reaponsible for
interpreting higher-level poliey, development of implementation of procedures,
maintaining purveillance over subordinate DCMCI activitlea, and for
development of polioies not apeclificslly covered by DLA/DCME.

E. Directorate of Eesource Managemant (DCMCI-RBR) iz pregponsible for
providing atatf asaistance and overzight of management inforpation eyatems,
program analygig, budget, financlal vequiremente and contingency planning
axarcige activitieg; and for overseeing manpower, personnel, industrial
preparedneas planning and data automation programs, The Directorate conzliszta
of the foliowing aubordinate elementa:
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1. Manpower and Resources Division (DCMCI-BM) which =merves as the
tocal point for all manpower, perasonnel, and Iinancial matters.

2. Plana and Programs Divislon [DCMCI-RY) which maintaina vieibility
. over potential workload and performz short- and long-term planning.
F. Directorate of Production, Maintenance, and Materiel (DCMCI-P) ia
. redpongible for providing staff assisztance to manufacturing management,
indugtrial property adminiztration and transportation activities in DCMCI
subordinate activities; and for analyzing major probiems, tachnical
deficiencies, and propozed improvementg for manufacturing, induvstrial property
and transportation.

G. Directorate of Quality Asdurance, Flight Test, and Safety (DCNCI-Q)
is regpan=zible for interpreting policy, developing procedureg, and
maintaining aurveillance of all DCMDI quality assurance, flight tezf, and
gafety activities,

H. The subordinate DUMCI activitiea, transferred from Army, Havy, Alp
Force and BCND Mid-Atlantir, consgisting ot ithe Defense Contract Management
Areca Qperationz, Defense Contract Meanagement Offices and residencies listed at
Enclogure 1 are regponsible for performing contract mdminigtration functions
defined in the Federal Acgquigliion Regulation (FAR), Part 42

I1V. Adminiztrative support for the DCMCI and its subordinate activities will
be provided In accordance with Interaervice Suppart A¢reementz negotiated for
that purpnse.

BY OHDER OF THE DIRECTOR:

i 00

Encl CHRISTINE L. GALLG
Acting Aaslstant PDireotor
Bolicy and Plans
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DEFENSE CONTRACT MAMAGEMENT COMMAND INTHRNATIONAL

SUBOBRDINATE ACTIVITIES

Defenge Contract Management Area Operatione {DCMAO) Ottawa, Canada

Defenze Contract Managemant Avea Operationg (DCMAO} Ankara, Turkey
Quality A«supancs Realdency (DCMAOR) Eskigemir, Turkey
Quality Aseurance Reaidency (DCMACR) Xaymeri, Turkey

Defenae Contract Management Area Operationa (DCMAQ) Bruessels, Belgium
Quality Azaurance Resideney (DCMAQR) Goaaelier, Belgium
Quality Assurance Realdency (DCMAOR) Herstal, Belgium
Quality Assurance Residenay (DCMAOE} Schipel, The Ketherlanda
Multifunoticenal Reaidency (DCMAOR) Bruesela, Belgium

Defenge Contpract Management Area Operationz (DCMAO)} Frankiurt, Germany

Defense Contract Management Cffiece (DCMO) Tanagra, Greete
Multifuncstional Residency (DCMOR) Cairo, Egypl
Quality Assurance Resfdency (DCMOR) Beni ZJuef, Egypt

Detenge Coniract Management Office (DCMO) Madrid, Spain
Quality Azzurance Reridency (DCMOR) Vicenza, Iialy
Multifunctional Hesideney (DCMOR) Brindiel, Italy
Quality Asaurance Reszidency (DCMOE} Barl, Italy

Defense Contract Management Office (DCK)} Frankfurt, Germany
Multifunotional BRegidency (DCMOR) Manching, Germany
Quality Azazurance Rezidenay (DCMOR) Biteurg, Hermany
fuality Assurance Residency (DCMOR} Ramstein, Oermany
Quality Aasurance Reaidency (DCMOR) Zwelbrucken, Germany
Quality A=zsurance Regldency (DCMOR) EHeidelberg, Germany

Detense Contpact Management Ares (Operatlona (DCMAD) Kimhae, Korea
Multifunctional ERealdency (DCHMAOR} Changwon, Korea
Multifunctional Rezidernoy (DCMAOR) Seoul, Korea
Multifunotional Reaidency (DCMAOR) Yokota, Japan

Defenage Contract Management Avea (Operations (DCMAQ] Kuala Lumpur, Malaysis
Quality Asaurance Rezidenoy (DCMAOR) Bandung, Malaysia
Multifunetional Besgldenay (DCMAOR} Manlla, Philippines
Bultifwnotional Besidensy (DCMAGR) Singapare

Defenze Coniract Managemant Area Operations (DCMAD) Tel Aviv, Ispael
Quality Aseurance BRemidenoy (DOMAOR) Karmiel, Ierael
Quality Aeeurance Rezldency {DCMAOCR) Ben Gurion Alrport, Iarael

Detenge Contract Management Area Operations [DCMAC) Dxbridge, United Kingdom
Multifunotisnal Residenoy (DCMAQOR) Briatol, United Kingdom
Multifunctional Resldency (DCMAGR) Croughton, Unlted Kingdonm
Multifunctional Hesidency {(DCMADE) Rooheater, Onited Kingdom
Multifunctional Residenay (DCMAOR) Leukara, lnited Kingdom
Multifunctional Regldency (DCMAOR)} Preaston, United Kingdom
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