DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAMN ROAD, SUITE 2533
FT. BELVOIR, VIRGINIA 22060-6221
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27 FER 1008
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I. AUTHORITY: Approval of the Deputy Director, Materiel Management.

II. REFERENCES:

SrR-CEeEEDRER

HQ DLA General Order No.
HQ DLA General Order No.
HQ DLA General Order No.
HQ DLA General Order No.
HQ DLA General Order No,
HQ DLA General Order No.
HQ DLA General Order No,
HQR DLA General Order No.
HQ DLA General Order No.
HQ DLA General Order No.
HQ DLA General Order No,
. HQ DLA General Order No.
M HE@ DLA General Order No.

3595, December 22, 1995,
27-96, October 20, 1995.
18-95, August 1, 1995,
04-95, March 10, 1995,
40-94, June 30, 1994,
32-94, May 13, 1994,
21-94, April 20, 1994.
20-94, April 13, 1994,
19-94, April 8, 1994,
11-94, March 7, 1994,
02-94, February 2, 1994,
24-93, October 25, 1993.
22-93, August 31, 1993.

II1. Pursuant to cited authority and cffective February 25, 1996, changes in
organizational structure and alignment of the Deputy Director, Materiel

Management are as shown below:

A. The following organizational elements of the Associate Executive Director
(Readiness and Programs) (MML) are realigned as follows:

1. The Assistant Executive Director, Disposal Programs (MMLC) is
assigned the additional responsibilities of developing DoD and DLA plans,
policies, procedures, program objectives, gnidance, and program evaluation
regarding the administration, management, and implementation of the DOD

Precious Metals Recovery Program.

2. The name of the Inventory Control Point (ICP) Base Realignment and
Closure (BRAC) Team (MMLDD) is changed to the Federal Supply Class (FSC)
Reassignment Team (MMLDD). MMLDD assumes responsibility for collecting
performance data and managing reassignment of FSCs between the ICPs in order
to facilitate the implementation of BRAC realignment and closure.

3. The mission, objectives, and related resources associated with providing
DLA Customer Representatives that serve as a liaison between DLA and its
customers, are transferred from the Defense Distribution Region East (DDRE)
and the Defense Distribution Region West (DDRW) to the Assistant Executive

Director, Readiness (MMLR).

B. The following orpanizational elements under the Asgociate Executive
Director (Policy, Systems, and Engineering) (MML) are realigned as follows:
1. The name of the Special Assistant for Strategic Policy Integration
(MMILW) is changed to the Principal Assistant for Policy, Systems, & Engineering
Integration (MMLW). The mission and ohjectives are unchanged.
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2. The name of the Consumable Item Management (CIM) Liaison (MMLJ) is
changed to the Special Assistant for Systems Integration (MMLJ). The misgion
and objectives are unchanged.

3. The name of the Assistant Executive Director, Supply Policy (MMLS) is
changed to Assistant Executive Director, Logistics Policy (MMLS). MMLS
assumes responsibility for developing and administering plans, programs,
policies, and procedures governing materiel distribution and transportation
policy. The Supply Policy and Requirements Team (MMLSR) changes in name
only, to the Materiel Requirements Team (MMLSR), MMLS consists of the
following teams:

a, Materiel Digtribution Team (MMLSD)
b. Asset Management Team (MMLSI)

¢. Materiel Requirements Team (MMLSR)
d. Transportation Team {(MMLST)

4. The Assistant Executive Director, International Programs (MMBN) is
established under the Executive Director, Business Management (MMEB). The
mission, objectives, and related resources of the Assistant Executive Director,
International Policy (MMLN) transfer to MMBN, with the exception of the
responsibility for the missions, objectives, and resources relating the Commander,
DILA Pacific (DPAC) and DLA Europe {DEUR), which transfer to the Deputy
Director, Materiel Manhagement (MM). MMLN is disestablished. MMBN consists
of the following teams:

a. Security Assistance Team (MMBNS)
b. International Activities Team (MMBNI)

5. The name of the Assistant Executive Director, Engineering, Quality, and
Standardization (MMLX) is changed to Assistant Executive Director, Logistics
Engineering and Technical Programs (MMLX). The Hazardous Materiel Team
(MMLXH) is established under MMLX. The Hazardous Materiel Management
Team (MMDOH) is disestablished and its mission, objectives, and resources
transferred to MMLXH which assumes responsibility for developing, evalunating,
promulgating, and ensuring implementation of DoI/DLA policies and procedures
for hazardous materiel. MMLX consists of the following teams:

a. Engineering and Standardization Team (MMLXE)
b. Cataloging and Technical Services Team (MMLXC)
¢. Quality Assurance Team (MMLXQ)

d. Hazardous Materiel Team (MMLXH)

6. The name of the Assistant Executive Director, Systems Development
(MMLZ) is changed to Assistant Executive Director, Logistics Systems
Development (MML.Z), MMLZ is responsible for planning, coordinating and
administering the direction, focus, and integration of information resources
management and automated information systems initiatives supporting
integrated materiel, supply management and service eenter business functions.
This includes support for Federal and DOD programs. The name of the Standard
Automated Materiel Management System (SAMMS)/ Defense Integrated
Subsistence Management System (IHSMS)/ Defense Fuel Automated Management
(DFAM) (MMLZS) is changed to Supply, Service Center and Federal Systems Team
(MMLZS). The name of the SAMMS Business Process Initiative Team (MMLZB) is
changed to Systems Management and Program Team (MMLZFP).
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7. The mission, objectives, and resources of the Defense Logistics
Management Standards Office (DLMSO), transfer in place, from the Executive
Director, Information Services (CAN) to the Associate Executive Director (Policy,
Systems & Engineering) (MML), DLMSO0 remains a Field Operating Activity and
is responsible for administering DoD-wide, the Defense Logistics Standard
System (DLSS) and the Defense Logistics Management System (DLMS).

C. The Executive Director, Business Management (MMB) is realigned as
follows:

1. The Assistant Executive Director, Business Office (MMBB) assumes the
responsibility for the management and implementation of base realignment and
closure (BRAC) directives. MMBB consists of the following teams:

a. BRAC Execution Team (MMBEBD)
h. Business Performance Goals & Assessment Team (MMBEP)
c. Resource Planning Team (MMBBR)

2. The name of the Assistant Executive Director, Customer Service
(MMBCQ), is changed to Assistant Executive Director, Customer Support (MMBC).
The mission, objectives, and related resources for developing, evaluating,
promulgating, and ensuring implementation of policies and procedures for depot
level maintenance issues transfer from the Assistant Executive Director,
Customer Support (MMBC) to MMLSD. The Customer Service Policy Team
(MMEBCS) is changed in name only, to the Policy Team (MMBCS) and the
Customer Plans and Analysis Team (MMBCP} is changed in name only, to the
Plang and Analysis Team (MMBFPC).

3. The Assistant Executive Director, Installations (MMBI) is established.
The mission, objectives, and resources of the Assistant Executive Director,
Installations Management (MMD]) transfer in place to MMBI, MMDI is
disestablished, MMBI consists of the following teams:

a. Equipment Supply Support Team (MMBIE)

b. Military Construction Plans & Support Team (MMBIM),
c. Facilities Master Planning Team (MMBIP), and

d. Real Property Management (RPM) Team (MMBIR),

4, The mission, objectives, and all related resources of the Assistant
Executive Director, Transportation (MMDT) transfer in place to MMLST. MMDT
and its subordinate teams are disestablished.

5. The mission, objectives and related resources of the Assistant Executive
Director, Distribution Management (MMDO) transfer in place to MMLSD,
MMLSD assumes the responsibility for developing, evaluating, promulgating, and
ensuring implementation of policies and procedures for depot level maintenance
issues. MMDO is disestablished.

D. The Commanders, DDRE and DDRW will report to the Deputy Director, MM.

E. DDRE will assume management responsibility for the Defense Distribution
Systems Center (DDSC) and the Defense Logistics Agency (DLA) Operations
Support Office (DOSO). DDSC and DOSO remain Field Operating Activities
(FOAg). DDSC designs, develops, implements, and maintains an integrated DoD
corporate business information system for the operation of distribution centers.
DDSC’s Program Management will remain under the authority, direction, and
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control of the Deputy Director, MM. The Program Management eoordination
chain will be from DDSC, through the Deputy Director, MM, to the Office of the
Secretary of Defense. DDSC’s administrative support will continue to be provided
by the DLA Administrative Support Center. DOS0’s administrative support will
continue to be provided by the Defense Supply Center, Richmond (DSCR).
F. The Executive Director of Distribution (MMD) is disestablished.
G. The following activities will report directly to MM:
1. Defense Electronics Supply Center (DESC)
2. Defense Supply Center, Columbus (DSCC)
3. Defense Supply Center, Richmond (DSCR)
4. Defense Personnel Support Center (DPSC)
5. Defense Industrial Supply Center (DISC)
6. Defense Fuel Supply Center (DFSC) .
7. Defenge National Stockpile Center (DNSC)
8. Defense Reutilization and Marketing Service (DRMS)
9. Defense Logistics Services Center (DLSC)
10. Defense Distribution Region East (DDRE)
11. Defense Distribution Region West (DDRW)
12. DLA Europe (DEUR)
13. DLA Pacific (DPAC)
14. Defense Distribution Systems Center (DDSC)
{For Program Management Coardination Only)

FOR THE DIRECTOR:
CHRISTINE L. GALLO
Executive Director
Strategic Programming &
Contingency Operations
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