DRAFT


Metrics Definitions, Data Sources

for the DLA SOH Action Plan 

	Performance Measure
	Percent of supervisors with employees certified on PPE.

	Action Plan Location
	Action 1A, Activity 1, Ind 1

	Description


	No. of supervisors with all employees certified*/ No. of supervisors that have employees that require PPE certification.

	Definitions
	Certified.  Written documentation that the employee has received and understood required training. Includes subject of training, name of employee trained & date of training. (29 CFR 1910.132(f)(4)). 

Required PPE.  SOH Professional has certified to employees that PPE is required and will protect the employees from workplace exposures. 

	Documentation
	Location of written certification - SOH manager & SOH records

	Interview
	Interview 10 employees per supervisor (or all employees if fewer than 10) and ask whether they received PPE training and if they know how to use it. 

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Activity Performance Plan actions funding provided. 

	Action Plan Location
	Action 1A, Activity 1, Ind 2

	Description
	Funding provided for activity performance plan actions / funding required for activity performance plan actions

	Definitions
	· Activity Performance Plan.  Activities have selected facility-specific performance metrics.

· Funding Required.  Total cost for all activity performance plan action requests submitted within a specified fiscal year.

· Funding Provided.  Total funding obligated within the specified fiscal year to fulfill activity performance plan action requests.

	Documentation
	SOH records - Activity Performance plan actions funding documents

	Interview
	N/A

	Data Frequency
	Annually


	Performance Measure
	 Percent of employees allowed to participate in SOH events

	Action Plan Location
	Action 1A, Activity 1, Ind 3

	Description


	Total No. of  employees who are allowed to participate/ total No. of people interviewed

	Definitions
	Events.  Meetings, fairs and general training sessions devoted to increasing SOH risk management awareness among employees. Excludes required SOH training.



	Documentation
	Results of employee interviews 

	Interview
	10 employees quarterly and ask if they are allowed to participate in safety and health events.

	Data Frequency
	Quarterly


	Performance Measure
	Percent of SOH events offered 

	Action Plan Location
	Action 1A, Activity 1, Ind 3

	Description
	Total No. of events offered / total No. of events planned

	Definitions
	Events.  Meetings, fairs and general training sessions devoted to increasing SOH risk management awareness among employees.  Excludes required SOH training and quarterly council meetings.

	Documentation
	Annual SOH Plan, SOH Annual Performance Accomplishments

	Interview
	NA

	Data Frequency
	Annually


	Performance Measure
	Policy, procedures and program changes implemented 

	Action Plan Location
	Action 1A, Activity 1, Ind 4

	Description
	Yes/No

	Definitions
	SOH Changes.  Changes to policy, procedure and SOH programs for improving the overall ability of field activities to identify and control SOH risk management.  Excludes hazard abatement plan requirements.

	Documentation
	Policy, procedure and SOH program documentation

	Interview
	NA

	Data Frequency
	Annually


	Performance Measure
	Changes implemented within specified time frame

	Action Plan Location
	Action 1A, Activity 1, Ind 4

	Description
	Yes/No

	Definitions
	SOH Changes.  Changes to policy, procedure and SOH programs for the purpose of improving the overall ability of field activities to identify and control SOH risk management.  Excludes hazard abatement plan requirements.

	Documentation
	Policy, procedure and SOH program documentation

	Interview
	NA

	Data Frequency
	Annually


	Performance Measure
	Annual number of activity budget reviewed 

	Action Plan Location
	Action 1A, Activity 1, Ind 5

	Description
	Number of annual activity budget reviews.

	Definitions
	Activity budget.  Field activity budget for SOH staff and office operations.  Includes training and protective equipment, if included as a budget responsibility of the SOH Manager.

	Documentation
	SOH Office Annual Budget Submission

	Interview
	NA

	Data Frequency
	Annually


	Performance Measure
	SOH Manager submits a POM 

	Action Plan Location
	Action 1A, Activity 1, Ind 5  

	Description
	Each field activity SOH Manager submits an annual POM (yes/no)

	Definitions
	Program Objective Memorandum (POM) submittal.  A request for funds to complete required SOH activities for specified future fiscal years.  A POM submittal from the SOH manager is typically included within the field activity’s POM.

	Documentation
	SOH POM Submission

	Interview
	NA

	Data Frequency
	Annually


	Performance Measure
	Percent of program elements achieving planned objectives (Use Resources Effectively) 

	Action Plan Location
	Action 1A, Activity 1, Ind 5

	Description


	No. of program elements which met planned outcome for funding provided / No. of program elements in the budget 

	Definitions
	Program elements.  Line items separately identified and funded within the budget.

Planned outcome.  The proximate result of the funded program element.  Does not include the desired end result of the activity.  Example:  No. of inspections completed as planned with available funding, but not the number of hazards identified or abated, nor a reduction in injuries.

	Documentation
	Annual SOH Plan and Annual Performance Results 

	Interview
	NA

	Data Frequency
	Annually


	Performance Measure
	Cost efficiency in achieving planned objectives 

	Action Plan Location
	Action 1A. Activity 1, Ind 5

	Description


	$ spent to achieve objectives of funded elements / $ budgeted to achieve objectives (i.e. cost efficiency).  Example:  completing 50 inspections with only $8,000 of the planned $10,000 = “80%”

	Definitions
	Elements.  Line items separately identified and funded within the budget.

Objective.  The proximate result of the funded program element.  Does not include the desired end result of the activity.  Example:  No. of inspections completed as planned with available funding.

	Documentation
	HQ RECOMMEND DELETE FY03

	Interview
	Yes.  SOH Manager

	Data Frequency
	· Annually


	Performance Measure
	Percent of policies and procedures current 

	Action Plan Location
	Action 1A, Activity 2, Ind 1

	Documentation
	List of required policies and procedures

	Interview
	None

	Description


	No. of current  policies & procedures / No. of required policies & procedures

	Definitions
	Current.  Policies and procedures reflect current OSHA regulations, DoD policy, DLA policy / operating procedures.  Example: Current SOH policy statement is signed by the current commander/director within 60 days of arrival.

	Documentation
	List of required policies and procedures

	Interview
	None

	Data Frequency
	· Annually


	Performance Measure
	Percent of field activity policies and procedures available to employees 

	Action Plan Location
	Action 1A, Activity 2, Ind2

	Description


	No. of current field activity policies posted / total No. of field activity policies required

	Definitions
	Posted.  Policies and procedures are readily accessed in a location known to employees (e.g. intranet, DSS-EH website, bulletin board).

	Documentation
	SOH Office list of required policies/procedures. As part of the survey/inspection process, SOH offices will collect data using a questionnaire/survey form.

	Interview
	Interview 10 union officials, supervisors, and employees and ask if they have access to policies and procedures. [Include interview question as part of the survey process.]

	Data Frequency
	· Output Annually


	Performance Measure
	Management and employee roles and responsibilities are posted 

	Action Plan Location
	Action 1A, Activity 2, Ind 2

	Description


	Management and employee roles and responsibilities are posted by field activity (Yes/No)

	Definitions
	Posted.  Field activity policies and procedures are readily accessible in a location known to employees (e.g. intranet, DSS-EH website, bulletin board).

	Documentation
	SOH Office designated roles and responsibilities; will post supplement to DLAI when available. As part of the survey/inspection process, SOH offices will collect data using a questionnaire/survey form.

	Interview
	Interview 10 union officials, supervisors, and employees and ask.  Include this during surveys

	Data Frequency
	Annually


	Performance Measure
	Percent of worksites with access to policies (IF USING OSHA WORKSITE DEF. MAKE THIS  YES/NO)

	Action Plan Location
	Action 1A, Activity 2, Ind 2

	Documentation
	SOH Office list of required policies/procedures.

	Interview
	Yes.  SOH Manager, Union Officials, Supervisors, Employees

	Description


	No. of worksites with access to policies on intranet or DSS-EH website or another easily accessible location/ No. of worksites

	Definitions
	Posted.  Policies and procedures are readily accessible in a location known to employees (e.g. intranet, DSS-EH website, bulletin board).

Worksite. Apply the OSHA definition for ‘establishment’ for this metric.  See 29 CFR 1960.2

	Data Frequency
	· Annually


	Performance Measure
	Percent of worksites with access to roles and responsibilities 

	Action Plan Location
	Action 1A, Activity 2, Ind 2

	Description


	No. of worksites with access to roles and responsibilities on intranet or DSS-EH website or another easily accessible location/ No. of worksites

	Definitions
	Posted.  Management and employee roles and responsibilities are readily accessible in a location known to employees (e.g. intranet, DSS-EH website, bulletin board).

Worksite. Apply the OSHA definition for ‘establishment’ for this metric.  See 29 CFR 1960.2

	Documentation
	SOH Office designated roles and responsibilities at each worksite. As part of the survey/inspection process, SOH offices will collect data using a questionnaire/survey form.

	Interview
	Interview 10 union officials, supervisors, and employees and ask if they have access.  Include interview as part of the survey protocol. (especially where these are being accessed via computer)

	Data Frequency
	· Annually


	Performance Measure
	Percent of work areas with work procedures posted 

	Action Plan Location
	Action 1A, Activity 2, Ind 2

	Description


	No. of work area with work procedures posted / total No. of work area requiring written procedures

	Definitions
	Posted.  Written documents are readily accessible in a location known to employees (e.g. intranet, DSS-EH website, bulletin board).

Work area.  A work area could encompass processes or organizational, physical, or functional characteristics.  For example, three paint shops in three separate buildings could be considered three work areas.  One building with 14 different processes could be 14 work areas or 1 work area.  The SOH manager must determine the criteria, develop an inventory of work areas, and apply the criteria consistently throughout their organization. 

	Documentation
	SOH designated work area requiring posted work procedures, random check of such worksites

	Interview
	Yes.  SOH Manager, Union Officials, Supervisors, Employees

	Data Frequency
	· Annually


	Performance Measure
	Percent of work areas with PPE requirements posted 

	Action Plan Location
	Action 1A, Activity 2, Ind 2

	Description


	No. of  PPE requirements posted / No. of  PPE postings required

	Definitions
	Posted.  Written documents are readily accessible in a location known to employees (e.g. intranet, DSS-EH website, bulletin board).

Work area.  A work area could encompass processes or organizational, physical, or functional characteristics.  For example, three paint shops in three separate buildings could be considered three work areas.  One building with 14 different processes could be 14 work areas or 1 work area.  The SOH manager must determine the criteria, develop an inventory of work areas, and apply the criteria consistently throughout their organization.

	Documentation
	Verification of physical or intranet postings Random Check of 10 Locations

	Interview
	Yes.  SOH Staff IH/Safety Specialists

	Data Frequency
	· Annually


	Performance Measure
	Field activities develop local safety objectives and metrics 

	Action Plan Location
	Action 1A, Activity 3, Ind 1

	Description


	Each field activity develops and publishes local safety objectives and metrics that support the overall DLA SOH goals: Yes/No

	Definitions
	

	Documentation
	Verification of physical or intranet postings Random Check of 10 Locations

	Interview
	Yes.  SOH Manager

	Data Frequency
	· Annually


	Performance Measure
	Safety and Occupational Health Councils (SOHCs) meet 

	Action Plan Location
	Action 1A, Activity 3, Ind 2

	Description


	No. of meetings annually to discuss specified agenda items from DLAI 6055.1  /  4.

	Definitions
	(DLA DOES NOT SUBSCRIBE TO THE OSHA/DOD COMMITTEE SYSTEM WITH 50/50 MEMBERSHIP SPLIT BETWEEN MGMT AND UNIONS)

Safety and Occupational Health Council (SOHC).  A meeting forum chaired by the installation or organizational commander for the purpose of addressing on-the-job safety, health, and accident prevention concerns of the command.  At the discretion of the SOHC Chair, a SOHC may include employee representatives.  This forum is not intended to meet the E.O. 12196 definition for a Joint Labor Management Committees unless 50% of members are employee representatives.  Installations are required to convene quarterly council meetings, but not committees.

	Documentation
	Quarterly Council Minutes

	Interview
	Yes.  SOH Manager

	Data Frequency
	Quarterly


	Performance Measure
	SOH Issues on Agenda of Line Management Meetings 

	Action Plan Location
	Action 1A, Activity 4, Ind 1

	Description


	No. of field activity staff meetings with SOH issues on agenda / total No. of field activity staff meeting minutes reviewed

	Definitions
	Staff meeting.  A regularly scheduled meeting convened by a line manager to review field activity operations.  (THIS IS A VERY DIFFICULT METRIC TO MEASURE AFTER TWO FIELD VISITS—LINE MGMT STAFF MTGS DO NOT USUALLY RESULT IN ANY TYPE OF TRACKABLE MINUTES/RESULTS)

	Documentation
	Sample of line management staff meeting minutes. (Administrative Assistants from the Commander staff or Directors)

	Interview
	NA

	Data Frequency
	· Quarterly


	Performance Measure
	Percent of Inspections Including Line Management 

	Action Plan Location
	Action 1A, Activity 4, Ind 2

	Description


	No. of times management accompanies the SOH inspection team / specified No. of SOH inspections

	Definitions
	Management.  A person with the authority to direct the actions of employees or direct obligation of resources for the operation being inspected by the SOH inspection team. 

	Documentation
	Select 10 inspection reports

	Interview
	Yes.  Interview supervisors identified on the inspection reports and ask them if they accompanied the inspection team.

	Data Frequency
	· Quarterly


	Performance Measure
	Percent of Mishap Investigations Including Line Management 

	Action Plan Location
	Action 1A, Activity 4, Ind 3

	Description


	No. of times management accompanies mishap investigation teams / specified No. mishap investigations

	Definitions
	Management.  A person with the authority to direct the actions of employees or direct obligation of resources for the operation being investigated. 

	Documentation
	Select 10 Mishap Records from SHIRS

	Interview
	Interview Supervisors identified on the Mishap investigation report, if noted in SHIRS, and ask them if they accompanied the investigation team.

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Mishap Reports Reviewed by Line Management 

	Action Plan Location
	Action 1A, Activity 4, Ind 3

	Description


	No. of times management reviews mishap reports / specified No. of mishap investigations

	Definitions
	Management.  A person with the authority to direct the actions of employees or direct obligation of resources for the operation being investigated. 

	Documentation
	Check 10 Mishap Records in SHIRS

	Interview
	Interview Supervisors identified on the Mishap investigation report and ask them if they review the mishap report.

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Job Hazard Analyses (JHAs) with Supervisor Input

	Action Plan Location
	Action 1A, Activity 4, Ind 4

	Description


	No. of JHAs with supervisor input / No. of JHAs

	Definitions
	Supervisor Input.  The supervisor for the operation being analyzed participates in the development of the JHA, either in the initial development or by reviewing the JHA with the employee. 

	Documentation
	Select 10 JHAs and verify supervisor input

	Interview
	Yes. Interview 10 supervisors for JHAs and ask them if they participated in JHA development

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Management Participation in Recognition Programs 

	Action Plan Location
	Action 1A, Activity 4, Ind 5

	Description


	Number of times management participates in the creation of a new recognition/awards/incentives program / Number of new recognition/awards/incentives programs

	Definitions
	

	Documentation
	New Safety recognition/incentives/awards programs

	Interview
	Yes.  SOH Manager and Participating managers listed in programs

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Supervisors’ Performance Standards Considering Safety 

	Action Plan Location
	Action 1A, Activity 4, Ind 6

	Description


	No. of management and supervisor performance standards that consider safety performance / total No. of performance standards audited

	Definitions
	Consider Safety.  Performance standards provide written description of the supervisor’s activities in support of workplace safety.  Where the supervisor is for a hazard work location, the support of safety must be a critical factor (per Human Resources standards).  Where the supervisor is for an administration location, safety may be rolled up within other performance factors.

	Documentation
	HR Performance Standards Records 

	Interview
	Yes.  HR Employee Relations Division (HROC)

	Data Frequency
	Annually


	Performance Measure
	Number of Employee SOH Suggestions 

	Action Plan Location
	Action 1B, Activity 1, Ind 1

	Description


	No. of employee suggestions and concerns analyzed current year / prior year

	Definitions
	Employee Suggestions and Concerns. 

	Documentation
	Suggestions analyzed

	Interview
	Yes.  HR Program Manager

	Data Frequency
	Monthly


	Performance Measure
	Percent of Work area Inspections with Employees on Teams 

	Action Plan Location
	Action 1B, Activity 1, Ind 2

	Description


	No. of work area inspections conducted by teams with employee participation / No. of work area inspections

	Definitions
	Employee Participation.  An employee for a location or operation is a member of the team inspecting the location/operation, is free to provide comments and recommendations, and is recorded on the inspection report as a team member. In accordance with DLAI and for purposes of this metric, a Safety Monitor is considered a management representative.  

Work area. Inspection.  An evaluation of SOH hazards and risks for a location or operation.

	Documentation
	manual record in SOH Office

	Interview
	Yes.  SOH Manager and Staff

	Data Frequency
	Annually

	
	

	Performance Measure
	Percent of Root Cause and Near-Miss Investigations Including Employees 

	Action Plan Location
	Action 1B, Activity 1, Ind 3

	Description


	No. of investigations and determinations of root causes of accidents and near-miss occurrences by teams with employee (other than employee involved in accident)participation / No. of investigations and determinations of root causes of accidents and near-miss occurrences.

	Definitions
	Employee Participation.  An employee for a location or operation is a member of the team, is free to provide comments and recommendations, and is recorded on the report as a team member.

	Documentation
	Manual records located in SOH Office  (e.g., DLA 1404 - Hazard Report or SHIRS entry)

	Interview
	Yes.  SOH Staff

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Hazard Control Teams Including Employees 

	Action Plan Location
	Action 1B, Activity 1, Ind 4

	Description


	No. of hazards prevented, eliminated, and controlled by teams with employee participation / No. of hazards prevented, eliminated, and controlled

	Definitions
	Employee Participation.  An employee for a location or operation is a member of the team, is free to provide comments and recommendations, and is recorded on the report as a team member.

	Documentation
	SHIRS output (Hazard Report)

	Interview
	Yes.  SOH Staff and employees identified in hazard reports

	Data Frequency
	Ongoing


	Performance Measure
	Percent of SOH Program Element Teams Including Employees 

	Action Plan Location
	Action 1B, Activity 1, Ind 5

	Description


	No. of activity safety and health program elements developed by teams with employee participation / No. of new or modified activity safety and health program elements.

	Definitions
	Employee Participation.  An employee for a location or operation is a member of the team, is free to provide comments and recommendations, and is recorded on the report as a team member.

Program Element. Any segment of the safety program such as training, education programs, near miss programs, and hazard reporting.

	Documentation
	SOH Office manual record

	Interview
	Yes.  Employees identified in manual records

	Data Frequency
	Ongoing


	Performance Measure
	Percent of Work Processes Developed with Employees 

	Action Plan Location
	Action 1B, Activity 1, Ind 6

	Description


	No. of work processes developed by teams with employee participation / No. of work processes developed

	Definitions
	Employee Participation.  An employee for a location or operation is a member of the team, is free to provide comments and recommendations, and is recorded on the report as a team member.

	Documentation
	Work processes documented in SOH Office

	Interview
	Yes.  Employees identified in SOH records as participating

	Data Frequency
	Ongoing


	Performance Measure
	Percent of Job Hazard Analyses (JHAs) Developed with Employees 

	Action Plan Location
	Action 1B, Activity 1, Ind 7

	Description


	No. of JHAs performed with employee participation / No. of JHAs performed

	Definitions
	Employee Participation.  An employee for a location or operation is a member of the team, is free to provide comments and recommendations, and is recorded on the report as a team member.

	Documentation
	JHAs documented in SOH Office Records

	Interview
	Employees identified as participating in JHAs

	Data Frequency
	Annually


	Performance Measure
	Percent of Employees Using Proper PPE 

	Action Plan Location
	Action 1B, Activity 2, Ind 1

	Description


	No. of employees using proper PPE / No. of employees that require PPE

	Definitions
	Require PPE.  An employee is performing an operation certified under 29 CFR 1910.132 as requiring PPE.

Using Proper PPE.  An employee performing an operation certified as requiring PPE is using the PPE identified in the certification in the manner identified as protecting the employee from the hazard.

	Documentation
	PPE certifications/Include observations as part of annual survey checklist and document

	Interview
	Yes.  Employees identified in SOH records

	Data Frequency
	Quarterly (based upon number surveys/quarter)


	Performance Measure
	Percent of Employees Work Stoppages Validated 

	Action Plan Location
	Action 1B, Activity 2, Ind 2

	Description


	No. of employees reporting the ability to stop work where they believe they are presented an imminent hazard / No. of employees surveyed

	Definitions
	Work Stoppage.  An employee refuses to perform an operation under the belief that the operation poses an imminent danger of serious harm, and that existing mechanisms are inadequate for timely intervention.

Deemed Imminent Hazard.  An SOH professional confirms that the operation posed an imminent danger to the employee.

	Documentation
	Field inspection documentation  

	Interview
	Select 10 employees and ask if they know that they can stop work for imminent hazards.

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Employees Inspecting Their Worksite Annually 

	Action Plan Location
	Action 1B, Activity 2, Ind 3

	Description


	No. of employees who have evaluated their worksite at least once during the year / No. of employees

	Definitions
	Evaluated.  An employee documents a review of his worksite performed during the specified fiscal year.  The review includes identifying SOH hazards and actions to minimize risk from these hazards.

	Documentation
	How?  Based on 2 field trips, this does not appear to be doable. As part of an annual review of the employee’s JHA. 

Note: selection of this metric will require selection of JHAs or other related metrics, and may require coordination with the local union.

	Interview
	Select 10 supervisors and 10 employees

	Data Frequency
	Annually


	Performance Measure
	Percent of Accidents Investigated 

	Action Plan Location
	Action 2, Activity 1, Ind 1.1

	Description


	No. of accidents investigated / No. of accidents reported

	Definitions
	Accidents Reported.  Accident records in SHIRS. SHIRS accident records include property damage accidents and workers compensation claims for workplace injury or illness.

Investigated.  This standard of review requires more than a signature on the investigation.  For example, an indication that the supervisor or safety staff investigated an accident would be the inclusion of recommended corrective action in the narrative section of DLA 1591,

	Documentation
	 SOH hard copy

	Interview
	Yes.  SOH Manager and Staff Assistant

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Abnormal Medical Surveillance Findings Investigated 

	Action Plan Location
	Action 2, Activity 1, Ind 1.1

	Description


	No. of abnormal findings investigated / No. of abnormal findings from periodic occupational medical surveillance

	Definitions
	Abnormal Findings.  A laboratory test or physical examination during a periodic occupational medical examination results in an abnormal value.  If a health care provider provides also provides a diagnosis of illness, then the employee would be counted both as an abnormal finding and as an occupational illness. 

	Documentation
	Medical Surveillance Findings

	Interview
	Yes.  IH and Medical Provider

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Work areas Inspected Annually by SOH staff 

	Action Plan Location
	Action 2, Activity 1, Ind 1.2

	Description


	No. of activity work areas inspected by SOH staff/ total No. of activity work areas 

	Definitions
	Inspected.  A documented review by SOH staff of an operation or work area/location to identify SOH hazards, identify risks from these hazards, and recommend actions to reduce risks.  

	Documentation
	Hard Copy in SOH Office

	Interview
	Yes.  SOH Staff

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Accidents Investigated with Root Cause Analysis 

	Action Plan Location
	Action 2, Activity 1, Ind 1.3

	Description


	No. of accidents with root cause identified / total No. of accidents reported

	Definitions
	Accidents.  Events recorded in SHIRS as an accident.  Also: an abnormal event which causes injury, illness, property damage, or decreased ability to carry out desired activities.

Root Cause.  The condition at the beginning of the chain of events which led to an accident.  This differs from “proximate cause” -- the condition immediately preceding the accident.  Example:  The proximate cause of the back strain was an employee lifting too heavy of an object, while the root cause was management placing a higher priority on a short-term improvement in production rate than on long-term employee safety.

	Documentation
	SHIRS or SOH local database

	Interview
	NA

	Data Frequency
	Quarterly


	Performance Measure
	Number of Near Misses & Unsafe Behaviors Reported 

	Action Plan Location
	Action 2, Activity 1, Ind 1.4

	Description


	No. of near misses & unsafe behaviors reported per year / total count of all mishap cases

	Definitions
	Near Miss.  An abnormal event, which caused no injury, illness, property damage, or loss in ability to carry out an activity.  A near-miss could have been an accident with only slight changes in distance or time in the conditions or events leading up to the incident.

Unsafe Behavior.  A human behavior, which could lead to an accident.  An unsafe behavior can be the proximate cause of an accident or a component of a near miss.

Total count of all mishap cases.  Includes injury, illness, all first aid cases (including code 1, i.e., same day or no clinic visit), property damage and damage to a motor vehicle.

	Documentation
	No Data. Will require development of data form and collection tool.

	Interview
	NA

	Data Frequency
	Annually


	Performance Measure
	Percent of Near Misses & Unsafe Behaviors Investigated 

	Action Plan Location
	Action 2, Activity 1, Ind 1.4

	Description


	No. of near miss & unsafe behaviors investigated within 5 days / total No. of near misses & unsafe behaviors reported

	Definitions
	Investigated.  A supervisor or SOH professional documents to the reporting employee the results of a review of the near miss or unsafe behavior report.

Near Miss.  An abnormal event, which caused no injury, illness, property damage, or loss in ability to carry out an activity.  A near-miss could have been an accident with only slight changes in distance or time in the conditions or events leading up to the incident.

Unsafe Behavior.  A human behavior, which could lead to an accident.  An unsafe behavior can be the proximate cause of an accident or a component of a near miss.  NOTE: Employee hazard reports may be a source of data for this metric.

	Documentation
	Will require development of data form and collection tool.

	Interview
	NA

	Data Frequency
	Annually


	Performance Measure
	Field Activity SOH Performance Plans Developed 

	Action Plan Location
	Action 2, Activity 1, Ind 2.1

	Description


	Field Activity Performance Plans are developed and revised (annually) based upon an analysis of worksite information - Yes/No

	Definitions
	Performance Plan.  A document containing objectives, metrics and actions to achieve objectives for improving SOH performance.

Analysis.  Review of hazards, accidents and near misses to identify opportunities for improvement.  The analysis must include all 3 to be considered complete.

	Documentation
	Performance (Annual) Plan

	Interview
	SOH Manager

	Data Frequency
	Annually


	Performance Measure
	Field Activity SOH Performance Plans Include Actions 

	Action Plan Location
	Action 2, Activity 1, Ind 2.2

	Description


	Field Activity Performance Plan has documented actions necessary to improve performance - Yes/No

	Definitions
	Action.  The description of work to be performed by a person within a specified time period.

Performance Plan.  A document containing objectives, metrics and actions to achieve objectives for improving SOH performance.

	Documentation
	Annual Plan

	Interview
	Yes.  SOH Manager

	Data Frequency
	Annually


	Performance Measure
	Field Activity SOH Performance Plans Include Performance Targets 

	Action Plan Location
	Action 2, Activity 1, Ind 2.3

	Description


	Activity Performance Plans have performance targets for each metric selected to improve performance. Yes/No

	Definitions
	Performance Targets.  Management establishes targets for facility-specific SOH Action Plan metrics. 

Performance Plan.  A document containing objectives, metrics and actions to achieve objectives for improving SOH performance.

	Documentation
	Performance Plan with Targets 

	Interview
	Yes.  SOH Manager

	Data Frequency
	Annually


	Performance Measure
	Percent of Operations Evaluated 

	Action Plan Location
	Action Plan Location

	Description


	No. of operations evaluated /  All operations that need to be evaluated

	Definitions
	Evaluated.  An IH professional has identified hazards, determined the health risk to employees from these hazards, and recommended actions to control the risk to acceptable levels.

Need to be Evaluated.  The SOH Manager has determined that an IH evaluation is required to supplement a workplace safety inspection.

	Documentation
	SOH Work Plan

	Interview
	Yes.  SOH Manager and Staff IH

	Data Frequency
	Annually


	Performance Measure
	Percent of Hazardous Operations Measured 

	Action Plan Location
	Action 2, Activity 2, Ind 1

	Description


	No. of operations measured / No. of operations identified to be measured

	Definitions
	Measured.  An IH professional has personally collected and documented quantitative values of the level of risk from a hazard.

Identified to be Measured.  An IH professional has documented the need to measure a hazard, typically in a request for an IH survey, an IH work plan or in an IH monitoring plan.

	Documentation
	IH Work Plans, Survey Reports

	Interview
	Yes.  IH

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Mishap Reports Submitted Within 6 Days 

	Action Plan Location
	Action 2, Activity 3, Ind 1

	Description


	No. mishap reports entered into SHIRS within 6 working days of the mishap / No. of mishap reports

	Definitions
	

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant

	Data Frequency
	Quarterly


	Performance Measure
	Average Number of Days to Enter Mishap Reports into SHIRS 

	Action Plan Location
	Action 2, Activity 3, Ind 1

	Description


	Average number of days between the date of mishap and the date entered to SHIRS (objective is 6 working days or less)

	Definitions
	Receipt of Mishap Report.  The date a SOH staff member receives a written mishap report from a supervisor.

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Unclassified Injury/Illness Records 

	Action Plan Location
	Action 2, Activity 3, Ind 1

	Description


	No. of injury/illness records with Case Classification Code = 7 / total number of injury/illness records

	Definitions
	Case Classification Code.  A SHIRS data element identifying the classification of an injury or illness compensation claim.

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant

	Data Frequency
	Monthly


	Performance Measure
	Percent of Unclassified Injury/Illness Records 

	Action Plan Location
	Action 2, Activity 3, Ind 1

	Description


	No. of injury/illness records with Case Classification Code = 7 / total number of injury/illness records

	Definitions
	Case Classification Code.  A SHIRS data element identifying the classification of an injury or illness compensation claim.

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant

	Data Frequency
	Monthly


	Performance Measure
	Average Time to Complete Mishap Records for Injury/Illness [RECOMMEND - MOVE THIS TO A HQ METRIC OR DELETE FY03- THIS IS AN EXAMPLE OF USING A METRIC TO CORRECT A PROBLEM]

	Action Plan Location
	Action 2, Activity 3, Ind 1

	Description


	Avg. No. of days between when (accident) record was established and the date the required fields were updated (i.e. skeleton record created as a result of OWCP claim loaded into SHIRS which does not match against a mishap record previously entered by SOH manager.)

	Definitions
	Case Classification Code.  A SHIRS data element identifying the classification of an injury or illness compensation claim.

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant

	Data Frequency
	Monthly


	Performance Measure
	Percent of Accident Records which are Duplicates RECOMMEND - DELETE FY03

	Action Plan Location
	Action 2, Activity 3, Ind 1

	Description


	No. of duplicate records / total No. of records

	Definitions
	Duplicate Record.  2 or more accident records in the SHIRS database recording the same accident.

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant

	Data Frequency
	Monthly


	Performance Measure
	All RAC 1,2,3 Hazards Recorded in SHIRS 

	Action Plan Location
	Action 2, Activity 3, Ind 1

	Description


	100% of RAC 1,2, and 3 Hazards (based on DoD 6055.1 Risk Assessment Code criteria) are recorded in SHIRS - Yes/No

	Definitions
	

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant

	Data Frequency
	Quarterly


	Performance Measure
	Percent of New Managers/Supervisors Receiving Safety Training Within 90 Days 

	Action Plan Location
	Action 3, Activity 1, Ind 1

	Documentation
	Customer Service Unit at each PLFA can access HROC data

	Interview
	Yes.  SOH Manager and Training Chief

	Description


	No. of managers and supervisors who attended initial safety training / No. of new managers and supervisors

	Definitions
	Consider DTC-developed SOH Training Plan

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Managers/Supervisors Receiving Annual Refresher Safety Training 

	Action Plan Location
	Action Plan Location

	Description


	No. of managers and supervisors who attended annual refresher safety training / No. of managers and supervisors

	Definitions
	Each facility will define its annual refresher training requirements. 

	Documentation
	Customer Service Unit at each PLFA can access HROC data or SOH Office records

	Interview
	Yes.  SOH Manager and Training Chief

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Managers/Supervisors Passing Annual Safety Training 

	Action Plan Location
	Action Plan Location

	Description


	No. of managers and supervisors who pass exam / total No. of managers and supervisors given exam

	Definitions
	End of course exams not given at two DLA pilot sites.

	Documentation
	Exam, performance, or observation results

	Interview
	Yes.  SOH Manager

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Managers, Supervisors and Employees Meeting Skill Code Safety Training Requirements 

	Action Plan Location
	Action 3, Activity 2, Ind 1

	Description


	No. of SOH training requirements completed / total No. of SOH training requirements (sum total of all courses for all people [based on skill code])

	Definitions
	SOH Training Requirements.  Total requirements for SOH training identified by HQ DLA based on an employee’s skill code.  Example:  If a skill code for plumbers indicates the requirement for 7 training courses, then each plumber accounts for “7” requirements.  Includes training requirements under appropriate 29 CFR 1910 standards.

	Documentation
	SOH training plan developed by DTC (when signed and implemented).

	Interview
	Yes.  SOH Manager

	Data Frequency
	Annually


	Performance Measure
	Percent of Accident Repeater Employees Trained [no benchmark data]

	Action Plan Location
	Action 3, Activity 2, Ind 2

	Description


	No. of employees with three accidents that have had accident repeaters training / total No. of three accident repeaters

	Definitions
	Accident Repeater.  An employee experiencing three or more accidents per fiscal year while employed by DLA.

	Documentation
	SHIRS will identify employees with 3 accidents per fiscal year. Use SSN and cross reference with training.

	Interview
	Yes. SOH Staff

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Employees Trained on Top 3 Accident Factors 

	Action Plan Location
	Action Plan Location

	Description


	No. of employees exposed to the contributing factors for each of the top 3 accidents and who were provided training / total No. of employees exposed to the contributing factors for each of the top 3 accidents

Note: may require three separate metrics, one for each of the top 3 accident factors.

	Definitions
	Top 3 Accident Factors.  The three factors determined by the field activity SOH Manager as contributing to the most frequent or most severe accidents in their field activity or in DLA.

Accident factors.  This training might be satisfied by such actions as: all hands meeting, broadcast email message, risk awareness announcement, information pamphlet, etc.  

	Documentation
	Not in place at two DLA pilot sites

	Interview
	Yes.  SOH Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of Training Efforts Evaluated for Effectiveness 

	Action Plan Location
	Action 3, Activity 3, Ind 1

	Description


	No. of training efforts that used a tool to evaluate effectiveness ( e.g., questionnaires or supervisors’ observations) / No. of SOH training efforts

	Definitions
	Tool to Evaluate Effectiveness.  Questionnaires, tests or other observations of student performance after training to determine the degree to which training objectives were met.

	Documentation
	Not in place at two DLA pilot sites

	Interview
	Yes.  SOH Manager

	Data Frequency
	Annually


	Performance Measure
	Percent of Training Courses Improved 

	Action Plan Location
	Action 3, Activity 3, Ind 2

	Description


	No. of SOH ongoing training efforts updated and/or improved / No. of ongoing SOH training efforts

	Definitions
	Updated.  Changes based on expected need for improvement.

	Documentation
	Continuous contact with employees.  Results of process action team reviews.

	Interview
	Yes.  SOH Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of SOH Employees Completing/Updating Individual Development Plans (IDP) 

	Action Plan Location
	Action 3, Activity 4, Ind 1

	Description


	No. of SOH employees who completed/updated IDP / total No. of activity SOH employees

	Definitions
	Individual Development Plan.   A plan updated annually to reflect improvement areas for a Safety and Health employee for the coming year. 

	Documentation
	SOH IDPs (Electronic/Hard Copy)

	Interview
	Yes.  SOH Manager and Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of SOH Employees Completing Priority ‘1’ Individual Development Plan (IDP) Requirements 

	Action Plan Location
	Action 3, Activity 4, Ind 1

	Description


	No. of activity SOH employees who complete priority ‘1’ requirements / No. of activity SOH employees

	Definitions
	Individual Development Plan.  A plan updated annually to reflect improvement areas for a SOH employee for the coming year. 

	Documentation
	SOH IDPs

	Interview
	Yes.  SOH Manager and Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of SOH Staff Completing Priority ‘2’ Individual Development Plan (IDP) Requirements 

	Action Plan Location
	Action 3, Activity 4, Ind 1

	Description


	No. of activity SOH employees who complete priority ‘2’ requirements / No. of activity SOH employees

	Definitions
	Individual Development Plan.  A plan updated annually to reflect improvement areas for a SOH employee for the coming year. 

	Documentation
	IDPs and Course Certificates

	Interview
	Yes.  SOH Manager and Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of SOH Staff Trained on New Regulations 

	Action Plan Location
	Action 3, Activity 4, Ind 1

	Description


	No. of new laws, regulations, & policies trained / No. of new laws, regulations, & policies

	Definitions
	Trained.  SOH staff tasked by the SOH manager with duties associated with a new law, regulation or policy reviews the new document and demonstrates an understanding of its impact on DLA operations and the staff member’s duties, and an understanding of new procedures the staff member must follow.  Training does not require attendance at a formal course, and may include an SOH office review and discussion of significant changes and required actions.  

	Documentation
	SOH Office Training Records

	Interview
	Yes.  SOH Manager and Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of Hazards with a Manager Assigned Responsibility 

	Action Plan Location
	Action 4, Activity 1, Ind 1.1

	Description


	No. of hazards with a manager responsible for hazard / total No. of hazards

	Definitions
	Responsible Manager.  The SHIRS records for a hazard identify a manager’s name as responsible for correcting the hazard.  For common areas, the responsible manager can be a facility manager, 

	Documentation
	SHIRS 

Note: Cannot enter “hazard” unless there is an assigned manager.

	Interview
	Yes.  SOH Manager and IH Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of Hazards with a Required Completion 

	Action Plan Location
	Action 4, Activity 1, Ind 1.2

	Description


	No. of hazards with a required completion date / total No. of identified hazards

	Definitions
	Required Completion Date.  The SHIRS records for a hazard identify a date when the hazard is expected to be abated. 

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant and IH Staff

	Data Frequency
	Monthly


	Performance Measure
	Percent of Hazards Abated by the Required Completion Date 

	Action Plan Location
	Action 4, Activity 1, Ind 1.3

	Description


	No. of hazard abatements completed within the required time frame during year measured/ total No. of hazards that were to be completed within year measured

	Definitions
	Required Completion Date.  The date by which abatement/correction needs to be accomplished. This field is found in the ‘Hazards’ Screen in SHIRS.  

	Documentation
	SHIRS

	Interview
	Yes.  SOH Assistant and IH Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of Hazards Abated With Process Changes or Engineering Controls 

	Action Plan Location
	Action Plan Location

	Description


	No. Hazards abated using process changes (including material substitution) and/or engineering controls / total No. of hazards identified for abatement

	Definitions
	Process Changes.   Process elimination, substitution of less toxic material, automation, or other changes to reduce the inherent ability to generate a hazard.

Engineering Controls.  Additions to a process to disrupt the pathway between the hazard source and the employee.  Includes barriers, enclosures, safety interlocks and ventilation.  Excludes personal protective equipment (PPE), warning signs and lights and training.

	Documentation
	 Facilities must develop separate logs to track this metric.   

	Interview
	Yes.  IH and Specialists

	Data Frequency
	Annually


	Performance Measure
	Percent of Hazards Abated With Administrative Controls 

	Action Plan Location
	Action Plan Location

	Description


	No. Hazards abated using administrative controls / total No. of hazards identified for abatement

	Definitions
	Administrative Controls.  Management and employee interventions designed to reduce exposure.  Includes: job rotation, job transfer, limiting exposure time, preventive maintenance, housekeeping, personal hygiene, education and training, and warning signs and lights.

	Documentation
	 Facilities must develop separate logs to track this metric.

	Interview
	Yes. IH and Specialists

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Hazards Abated With Personal Protective Equipment (PPE) (Operations using PPE Controls?)

	Action Plan Location
	Action Plan Location

	Documentation
	 Facilities must develop separate logs to track this metric.

	Interview
	Yes.  IH and Specialists

	Description


	No. of Hazards abated using PPE / total No. of hazards identified for abatement

	Definitions
	Personal Protective Equipment (PPE).  Equipment worn by an employee to reduce their exposure to a hazard.  Includes: gloves, goggles, coveralls and respirators.

	Data Frequency
	Quarterly

	
	

	Performance Measure
	Percent of Work area With Personal Protective Equipment (PPE) Available Where Required Action 4, Activity 1, Ind 2

	Action Plan Location
	Action 4, Activity 1, Ind 2

	Description


	No. of work areas with required PPE available / total No. of work areas that require PPE 

	Definitions
	Personal Protective Equipment (PPE).  Equipment worn by an employee to reduce their exposure to a hazard.  Includes: gloves, goggles, coveralls and respirators.

PPE Available.  Employees experience no significant barriers to acquiring and using PPE.

Required PPE.  PPE certified by SOH staff as required and effective in protecting employees from hazards in a process.

Work Area.

	Documentation
	SOH Office Inspection Report Database

	Interview
	Yes.  Employees, Union Officials, Supervisors

	Data Frequency
	Annually


	Performance Measure
	Percent of Work areas With Personal Protective Equipment (PPE) in Proper Condition 

	Action Plan Location
	Action Plan Location

	Description


	No. of work area with PPE in proper condition / total No. of work area that require PPE

	Definitions
	Personal Protective Equipment (PPE).  Equipment worn by an employee to reduce their exposure to a hazard.  Includes: gloves, goggles, coveralls and respirators.

PPE in Proper Condition.  PPE is in a condition that is usable by employees in meeting protection requirements for the process (e.g., glove material is intact, respirators are clean, straps on goggles and respirators are elastic).  Proper condition is typically tested by a checklist of questions appropriate to the PPE.

Required PPE.  PPE certified by SOH staff as required and effective in protecting employees from hazards in a process.

Work area.

	Documentation
	SOH Office Inspection Report Database

	Interview
	Yes.  Employees, Union Officials, Supervisors

	Data Frequency
	Annually


	Performance Measure
	Percent of Work areas where Employees Correctly Use Personal Protective Equipment (PPE)  

	Action Plan Location
	Action 4, Activity 1, Ind 2

	Description


	No. of work areas where employees correctly use the PPE / total No. of work areas that require PPE

	Definitions
	Personal Protective Equipment (PPE).  Equipment worn by an employee to reduce their exposure to a hazard.  Includes: gloves, goggles, coveralls and respirators.

Properly Used.  Employees follow instructions for PPE use.

Required PPE.  PPE certified by SOH staff as required and effective in protecting employees from hazards in a process.

	Documentation
	SOH Office Inspection Report Database includes observations of PPE.

	Interview
	Yes.  Employees, Union Officials, Supervisors

	Data Frequency
	Annually


	Performance Measure
	Percent of Employees Required to Wear Personal Protective Equipment (PPE) 

	Action Plan Location
	Action 4, Activity 1, Ind 3

	Description


	No. of employees required to wear PPE / No. of employees 

	Definitions
	Personal Protective Equipment (PPE).  Equipment worn by an employee to reduce their exposure to a hazard.  Includes: gloves, goggles, coveralls and respirators.

Properly Used.  Employees follow instructions for PPE use.

Required PPE.  PPE certified by SOH staff as required and effective in protecting employees from hazards in a process.

	Documentation
	SOH Office Inspection Report Database.  Note: A-76 process may affect the trend.

	Interview
	Yes.  Employees, Union Officials, Supervisors

	Data Frequency
	Annually


	Performance Measure
	Percent of Process Changes Reviewed for Safety 

	Action Plan Location
	Action 4, Activity 1, Ind 4

	Description


	No. of work process changes and operations that alter hazard exposure reviewed / total of work process changes and operations that alter hazard exposure.

	Definitions
	

	Documentation
	Facility must develop method to document process change reviews.

	Interview
	Yes.  SOH Manager

	Data Frequency
	Annually


	Performance Measure
	Percent of Facility Modifications Plans Reviewed for Safety 

	Action Plan Location
	Action 4, Activity 1 , Ind 4

	Description


	No. of facility modification plans reviewed / Total No. of facility plans

	Definitions
	Reviewed.  An SOH staff member reviews plans for SOH aspects and signs off on the plans.

	Documentation
	Facility must develop method to document facility modifications plan reviews.

	Interview
	Yes.  Facilities Engineer

	Data Frequency
	Annually


	Performance Measure
	Percent of Equipment Requests Reviewed for Safety 

	Action Plan Location
	Action 4, Activity 1, Ind 5

	Description


	No. of requests for equipment reviewed / Total No. of new requests for equipment in DLA processes

	Definitions
	Equipment.  Powered tools and equipment and furniture.

Reviewed.  An SOH staff member reviews the purchase request for new process equipment for SOH aspects and signs off on the request.

	Documentation
	Facility must develop method to document equipment requests.

	Interview
	Yes.  SOH Manager, Facilities Engineer, Base Procurement Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of Personnel Potentially Exposed Regardless of Controls to a Hazard with Exposures Above the Occupational Exposure Limit RECOMMEND: Substitute this metric FY03

# areas exceeding OEL / # areas where OEL exposures could occur - Definition: Exposures Exceeding OEL. Exposures have been determined to be above any OEL, regardless of PPE.

	Action Plan Location
	Action 4, Activity 1, Ind 6

	Description


	Total No. of military & civilian personnel with exposures exceeding an Occupational Exposure Limit (including Action Levels) / No. of military & civilian personnel 

	Definitions
	Occupational Exposure Limit.  Health standards for exposure to hazards.  Includes OSHA PELs and ACGIH TLVs.  Includes 8-hour time-weighted averages, action levels and short-term excursion limits and ceiling values.

Potential Exposures.  A hazard with an OEL is present in a persons work operations. NOTE:  Possibly need a second metric here to further clarify the message “exposed but protected”)

	Documentation
	IH Surveys, SHIRS, Medical Services Provider

	Interview
	Yes.  IH Staff, Medical Services Provider

	Data Frequency
	Monthly


	Performance Measure
	Percent of Equipment Receiving Routine Preventive Maintenance 

	Action Plan Location
	Action 4, Activity 2, Ind 1

	Description


	No. of items of equipment receiving routine preventive maintenance / total No. of items of equipment

	Definitions
	Preventive Maintenance.  Maintenance performed on equipment to maintain existing capability or to prevent early failure. 

	Documentation
	Equipment Maintenance Logs MAXIMO & PMCS

	Interview
	Yes.  Base Maintenance

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Vehicles With Preventive Maintenance Completed 

	Action Plan Location
	Action 4, Activity 2, Ind 1

	Description


	No. of vehicles receiving routine preventive maintenance / total No. of vehicles

	Definitions
	Vehicles.  (replace this definition with one from SHIRS) DLA-owned and GSA-leased vehicles licensed to carry passengers on public highways.  Excludes personally owned vehicles.  Vehicles not designed for public highways, such as powered industrial trucks, are excluded and counted as “equipment”.

Preventive Maintenance.  Maintenance performed on equipment to maintain existing capability or to prevent early failure. 

Completed.  Preventive maintenance records document that the maintenance was performed as scheduled.

	Documentation
	Motor Pool Maintenance Logs

	Interview
	Yes.  Motor Pool Maintenance Chief

	Data Frequency
	Quarterly


	Performance Measure
	Emergency Response Team Requirements Identified 

	Action Plan Location
	Action 4, Activity 3, Ind 1

	Description


	Each DLA activity has identified emergency response team requirements - Yes/No

	Definitions
	Team Requirements.  Number and skill of employees required for team performance. Teams may identify individuals by name, number and skill requirement. Some may refer to Functional Teams, which identify skills by organization or function. 

	Documentation
	SOH Office Records/Fire Dept.; COOP - Continuity of Operations Plan; FABEP - Facility Activity Base Emergency Plan; SOPs - Standard Operating Procedures

	Interview
	Yes.  SOH Manager and Designated Staff/Observe ERT Proc. And Equip.

	Data Frequency
	As required, annualized monthly


	Performance Measure
	Percent of Emergency Response Team Members Trained Observe ERT Proc. And Equip

	Action Plan Location
	Action 4, Activity 3, Ind 1

	Description


	No. of DLA employees on emergency response teams with appropriate emergency response training / total No. of DLA employees on emergency response teams

	Definitions
	Appropriate Training.  Team members have completed training to attain skills needed for their role on the team.

	Documentation
	SOH and HR Training Records

	Interview
	Yes.  SOH Manager

	Data Frequency
	Quarterly As required, annualized monthly


	Performance Measure
	Percent of Emergency Response Team Equipped 

	Action Plan Location
	Action 4, Activity 3, Ind 1

	Description


	No. of DLA emergency response teams that are provided with proper equipment / total No. of DLA emergency response teams

	Definitions
	Proper Equipment.  Equipment required to perform assigned team tasks.

	Documentation
	Emergency Response Plan

	Interview
	Yes.  Employees designated as members in Plan

	Data Frequency
	Quarterly


	Performance Measure
	Percent of First Aid Responders Trained 

	Action Plan Location
	Action 4, Activity 3, Ind 1

	Description


	No. of DLA employees trained in first aid or emergency medical care on-site / No. of DLA employees required to be trained

	Definitions
	Employees Required to be Trained.  Employees identified by the field activity commander as required to be trained to meet first aid requirements. 

	Documentation
	Emergency Response Plan

	Interview
	Yes.  Employees designated in Plan

	Data Frequency
	Annually


	Performance Measure
	Percent of Emergency Action Plans (EAPs) Reviewed 

	Action Plan Location
	Action 4, Activity 3, Ind 2

	Description


	No. of EAPs reviewed annually by appropriate people / No. of emergency plans

	Definitions
	Appropriate People.  Offices tasked in the plan to take action and responsible overall for coordinating the plan.  These offices typically include the SOH office, local fire department and security office.

	Documentation
	Emergency Action Plan, COOPs, SOPs, FABEPs

	Interview
	Yes.  SOH Staff, Fire and Security Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of Incidents and Drills Used for Emergency Action Plan (EAP) Review 

	Action Plan Location
	Action 4, Activity 3, Ind 2

	Description


	No. of times plan re-evaluated / total number of real incidents and drills

	Definitions
	Re-evaluated.  Determine changes needed to the plan based on experiences in executing the plan in real incidents and drills/exercises.

	Documentation
	Emergency Action Plan and After Action Reports

	Interview
	Yes.  SOH Staff, Fire and Security Staff

	Data Frequency
	Annually


	Performance Measure
	Percent of Findings from Incidents and Drills Implemented 

	Action Plan Location
	Action 4, Activity 3, Ind 2

	Description


	No. of identified changes implemented / No. of identified changes

	Definitions
	

	Documentation
	Emergency Action Plan and After Action Reports

	Interview
	Yes.  SOH Manager, Fire and Security Chief

	Data Frequency
	Annually


	Performance Measure
	Percent of Worksites with Emergency Information Posted 

	Action Plan Location
	Action 4, Activity 3, Ind 3

	Description


	No. of worksites with emergency information posted / total No. of worksites

	Definitions
	Worksite.  OSHA definition of establishment.

	Documentation
	Designated Posting Sites

	Interview
	Yes.  SOH Staff and Fire Security Staff.  Employees

	Data Frequency
	Annually


	Performance Measure
	Health Care Provider is Available 

	Action Plan Location
	Action 4, Activity 4, Ind 1

	Description


	Each activity has a health care provider available - Yes/No

	Definitions
	Available.  The field activity has arranged for and pays for health care provider services for work-related injury & illnesses, for occupational medical surveillance and for medical qualification exams. 

	Documentation
	Medical Services Agreement/Contract

	Interview
	Yes.  SOH Manager

	Data Frequency
	Annually


	Performance Measure
	Percent of Employees Receiving Required Medical Surveillance 

	Action Plan Location
	Action 4, Activity 4, Ind 3

	Description


	No. of employees identified that received medical surveillance / No. of employees identified to receive medical surveillance

	Definitions
	Identified.  Occupational medicine staff has determined employees require medical surveillance because of workplace exposures. 

Medical Surveillance.  Medical examinations offered to employees based either on the monitoring for potential negative health effects resulting from workplace exposures to hazards, or on the need to determine an employee’s medical qualifications to perform work tasks.

	Documentation
	IH Medical Surveillance Database

	Interview
	Yes.  IH Staff and Medical Services Provider

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Work area Visits Completed by Occupational Medicine Staff 

	Action Plan Location
	Action 4, Activity 4, Ind 3

	Description


	No. of work area visits completed by occupational medical service / No. of work area visits identified by the safety and health manager

	Definitions
	Work area ite Visit.  Occupational medicine staff physically travel to work area to view exposure conditions.  Staff can, but are not required to, use the visit to discuss with employees the effects of work conditions on health and to discuss the purpose and procedures for medical surveillance.

	Documentation
	IH Medical Surveillance Database.  Occ Health Services Contract.

	Interview
	Yes.  IH Staff and Medical Services Provider

	Data Frequency
	Quarterly


ACTION 5

	Performance Measure
	Percent of Plans, Programs & Policies Completed for DoD & Federal Policy 

	Action Plan Location
	Action 5, Activity 1, Ind 1

	Description


	No. of developed or updated plans, programs & policies required by Federal regulations / No. of plans, programs & policies required by Federal regulations

	Definitions
	Required.  Federal OSHA standard or DoD policy applies to DLA and requires a written plan, program or policy to implement.

Completed.  HQ DLA has issued a policy or directions for implementing.

	Documentation
	Administrative Support Office (ASO) Tracking System

	Interview
	DSS-EH Safety and Health Branch Chiefs

	Data Frequency
	  Quarterly


	Performance Measure
	Percent of All DLA Plans, Programs & Policies Completed

	Action Plan Location
	Action 5, Activity 1, Ind 1

	Description


	No. of plans, programs & policies [completed] / No. of plans, programs & policies (DLA specific) needed to meet mission requirements with no Federal regulation driver.

	Definitions
	Needed to Meet Mission Requirements.  Although a policy or plan is not required by an SOH standard or policy, a policy or plan is needed to identify the DLA process for managing SOH risk during DLA operations.

Required by Federal Regulations.  Federal OSHA standard or DoD policy applies to DLA and requires a written plan, program or policy to implement.

Completed.  HQ DLA has issued a policy or directions for implementing.

	Documentation
	Weekly Updates to DSS-E and DISUMs (DLA Information Summaries) Annual Report

	Interview
	DSS-EH Safety and Health Division and Branch Chiefs

	Data Frequency
	 Quarterly


	Performance Measure
	DLA Goals & Objectives are Distributed Annually

	Action Plan Location
	Action 5, Activity 1, Ind 1

	Description


	Goals & objectives are delivered to the PLFAs annually within the suspense date - Yes/No

	Definitions
	

	Documentation
	DASHO-issued Annual Letter

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	Annual
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	Performance Measure
	Percent of Lessons Learned Implemented

	Action Plan Location
	Action 5, Activity 1, Ind 1

	Description


	No. of lessons learned implemented this year / total No. of lessons learned from last year

	Definitions
	Lessons Learned.  Documented opportunities for improvement in SOH programs or processes.  Lessons learned typically are generated from analyzing individual or groups of accident reports, or from individual or groups of program audits.

	Documentation
	Weekly Updates

	Interview
	DSS-EH Safety and Health  Branch Chiefs

	Data Frequency
	 Quarterly


	Performance Measure
	Percent of Private Industry Practices Considered for Adoption

	Action Plan Location
	Action 5, Activity 1, Ind 1

	Description


	No. of private industry practices considered  / No. of private industry practices provided for consideration

	Definitions
	Practices.  Approached to implementing SOH programs.  Examples:  Voluntary Protection Program (VPP), behavior-based safety observations, corporate culture surveys.

	Documentation
	

	Interview
	DSS-EH Safety Branch Chief

	Data Frequency
	Annually


	Performance Measure
	Percent of DSS-EH Plan, Program and Policy Requirements Completed

	Action Plan Location
	Action 5, Activity 1, Ind 2

	Description


	No. of elements completed / total No. of plan, program, and policy elements required by DSS-EH.

	Definitions
	Required.  Actions identified in the DSS-EH annual work plan, as supplemented by short-notice requirements from OSHA or DoD. 

Note:  Similar to Action 5, Activity 1, Indicator 1, Objective 1, Metric 2.

	Documentation
	Weekly Updates and DISUMs

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	 Quarterly


	Performance Measure
	Percent of DSS-EH Plan, Program and Policy Requirements Completed On-time

	Action Plan Location
	Action 5, Activity 1, Ind 2

	Description


	No. completed within specified time / total No. of new plan, program, and policy elements completed

	Definitions
	Required.  Actions identified in the DSS-EH annual work plan, as supplemented by short-notice requirements from OSHA or DoD.

On-time.  Within the time frame required by the referenced OSHA standard or DoD policy.
Note:  Similar to Action 5, Activity 1, Indicator 1, Objective 1, Metric 2.

	Documentation
	Weekly Updates and DISUMs

	Interview
	DSS-EH Safety and Health Branch Chiefs

	Data Frequency
	 Quarterly


	Performance Measure
	Percent of New Plan, Program and Policy Requirements Communicated by DSS-EH to Field Activities

	Action Plan Location
	Action 5, Activity 1, Ind 3

	Description


	No. of times DSS-EH notifies field activities of new plans, programs, and policies / No. of new plans, programs, and policies

	Definitions
	Communicated.  DSS-EH transmits an e-mail or mails a written policy memo to field activities.

	Documentation
	Weekly Updates and DISUMs

	Interview
	DSS-EH Safety and Health  Branch Chiefs

	Data Frequency
	 Quarterly


	Performance Measure
	Percent of New Plan, Program and Policy Requirements Trained to Field Activities

	Action Plan Location
	Action 5, Activity 1, Ind 3

	Description


	No. of times DSS-EH trains field activities for new plans, programs and policies / No. of new plans, programs and policies requiring training

	Definitions
	Range of Training Needed:  Radiation, SHIRS, Action Plan, other SOH Training (these are examples only)

	Documentation
	DTC, DISUMs, DSIO

	Interview
	DSS-EH Safety and Health Branch Chiefs

	Data Frequency
	 Quarterly


	Performance Measure
	Number of Working Groups Supporting Program Implementation

	Action Plan Location
	Action 5, Activity 2, Ind 1

	Description


	No. of working groups

	Definitions
	Working Group – Groups, Committees, Teams with field and HQS team members such as Configuration Management Board, Collateral Duty Course Development and Review, Expert Choice Weighting, Metrics Development

	Documentation
	VTCs and Weekly Updates

	Interview
	DSS-EH Safety and Health Branch Chiefs

	Data Frequency
	Annually


	Performance Measure
	Percent of PLFAs Trained on Program Requirements

	Action Plan Location
	Action 5, Activity 2, Ind 1

	Description


	No. of  PLFAs trained/No. of PLFAs requiring training

	Definitions
	Training Sessions – Instruction provided field SOH personnel for programs such as SHIRS, Discover Browser, Action Plan, Radiation

	Documentation
	Training Records in DSS-EH, DTC, DSIO

	Interview
	DSS-EH Safety and Health Branch Chiefs

	Data Frequency
	Annually


	Performance Measure
	Percent Increase in Usage of DSS-EH Web Site

	Action Plan Location
	Action 5, Activity 2, Ind 2

	Description


	(No. of hits from current year - No. of hits from previous year) / No. of hits from previous year

	Definitions
	Hits.  A non-DSS-EH DLA employee accessing the DSS-ES SOH web site.

	Documentation
	Tracking Records

	Interview
	

	Data Frequency
	Annually


	Performance Measure
	Percent of Field Questions Answered within 24 Hours

	Action Plan Location
	Action 5, Activity 2, Ind 2

	Description


	No. of answers to functional field questions within 24 hours / No. of functional field questions

	Definitions
	Answered.  A DSS-EH staff member provides an interim or final solution to a SOH question or problem posed by a field activity employee, supervisor or SOH staff member.

	Documentation
	E-Mail Site Statistics

	Interview
	Designated Program Manager in DSS-EH

	Data Frequency
	Monthly


	Performance Measure
	Percent of Quarterly Field Activity SOH Meetings Convened

	Action Plan Location
	Action 5, Activity 2, Ind 3

	Description


	No. of meetings with goals, problems, solutions, and lessons learned discussion as agenda items / 4

	Definitions
	Field Activity SOH Meeting.  A telephone, VTC or in-person meeting between DSS-EH and field activity SOH managers for the primary purpose of addressing SOH goals, problems, solutions and lessons learned.

	Documentation
	Meeting Minutes, Records, and Reports

	Interview
	

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Web Site Inquiries Addressed at Field Activity SOH Meeting

	Action Plan Location
	Action 5, Activity 2, Ind 3

	Description


	No. of meetings where inquiry is addressed / total No. of inquires

	Definitions
	Field Activity SOH Meeting.  A telephone, VTC or in-person meeting between DSS-EH and field activity SOH managers for the primary purpose of addressing SOH goals, problems, solutions and lessons learned.

Inquiries.  Questions posted to the meeting topic section on DSS-EH web site with a request for them to be resolved in discussions between DSS-EH and field activities.

Safety and Health Staff Forum Meetings.   Quarterly VTCs, Biennual Conferences (excludes hazard specific meetings).

	Documentation
	 Weekly Updates and E-Mail Statistics

	Interview
	DSS-EH Branch Chiefs and designated Program Manager

	Data Frequency
	 Quarterly


	Performance Measure
	Percent of Field Activity Requests Fulfilled for Performance Plan Assistance

	Action Plan Location
	Action 5, Activity 2, Ind 4

	Description


	No. of times help is provided to activities / No. of times help requested

	Definitions
	Help Requested.  Field activity SOH staff pose questions regarding their SOH performance plan, or provide a draft of the performance plan for review and comment.

Help Provided.  DSS-EH staff provide answers to questions and identify potential short-comings to field activity SOH staff.

	Documentation
	E-Mail Statistics

	Interview
	DSS-EH Program Manager

	Data Frequency
	 Quarterly


	Performance Measure
	Percent of Adequate DSS-EH Responses to Emergency Inquiries

	Action Plan Location
	Action 5, Activity 2, Ind 5

	Description


	No. of times DSS-EH responds to field inquiries / total No. of field inquiries

	Definitions
	Adequate Response.  A DSS-EH staff member provides an interim solution, final solution, schedules a visit, or arranges for a special survey/inspection to respond to a SOH question or problem posed by a field activity employee, supervisor or SOH staff member.  

Note:  Telephonic inquiries will be converted into the E-Mail system

	Documentation
	E-Mail Statistics

	Interview
	DSS-EH Safety and Health Branch Chiefs and designated Program Manager

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Plans, Programs and Policies with Performance Indices

	Action Plan Location
	Action 5, Activity 3, Ind 1

	Description


	No. of new plans, programs, and policies with performance indices / total No. of new plans, programs, and policies

	Definitions
	Performance Indices.  A measure and measurement procedure for determining the relative degree to which objectives are being met.

Program Evaluations Completed.  Annual, Biennual, Triennual

	Documentation
	Program Evaluation Reports, DSS-E Business Action Plan Reports

	Interview
	DSS-EH Division and Branch Chiefs

	Data Frequency
	 Quarterly


	Performance Measure
	Plans, Programs and Policies Are Reviewed to Identify Special Interest or Targeted Evaluations

	Action Plan Location
	Action 5, Activity 3, Ind 1

	Description


	Plans, programs, and policies are reviewed to identify special interest or targeted evaluations

	Definitions
	Special Interest or Targeted Evaluations.  Current information indicates a potential problem and the need for a more detailed evaluation to identify root causes and solutions.

	Documentation
	

	Interview
	DSS-EH Program Managers

	Data Frequency
	Annually


	Performance Measure
	Percent of Required Field Activity Evaluations Completed

	Action Plan Location
	Action 5, Activity 3, Ind 2

	Description


	No. of activities evaluated / No. of required evaluations

	Definitions
	Required Evaluations.  Evaluations required by DLAI 6055.1 

	Documentation
	Evaluation Reports, DSS-E Business Action Plan Reports

	Interview
	DSS-EH Division Chief

	Data Frequency
	 Quarterly


	Performance Measure
	Percent of Program Evaluations Showing Improvement

	Action Plan Location
	Action 5, Activity 3, Ind 2

	Description


	No. Process Review (or Program Evaluations) scores that show improvement / No. of process reviews (or program evaluations)

	Definitions
	Program Evaluations.  A Program Evaluation Protocol completed for a field activity, or an NRC permit inspected for compliance.

Improvement.  The overall field activity score from a program evaluation protocol improves from the previous evaluation. 

	Documentation
	 Safety Action Plan Tracking Tool

	Interview
	

	Data Frequency
	Annually


	Performance Measure
	Percent of Program Evaluation Findings Reviewed for DSS-EH Action

	Action Plan Location
	Action 5, Activity 3, Ind 3

	Description


	No. of program evaluation findings reviewed for DSS-EH actions to fix the finding / No. of program evaluation findings

	Definitions
	Program Evaluation Findings.  Findings from the Program Evaluation Protocol review of a field activity.

Reviewed for DSS-EH Actions.  A review of the Program Evaluation Protocol findings to determine a root cause under the responsibility of DSS-EH to resolve. 

	Documentation
	Evaluation Reports

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	Annually


	Performance Measure
	Percent of DSS-EH Employees Annually Update Their IDP

	Action Plan Location
	Action 5, Activity 4, Ind 1

	Description


	No. of employees who completed/updated IDP / total No. of DSS-EH employees

	Definitions
	IDP – Individual Development Plan, a formal method of recording annual traing requirements and needs


	Documentation
	IDPs and Training Records

	Interview
	DSS-EH Safety and Health Division Chief   

	Data Frequency
	Annually


	Performance Measure
	Percent of DSS-EH Employees Completing Priority 1 IDP Requirements

	Action Plan Location
	Action 5, Activity 4, Ind 1

	Description


	No. of DSS-EH employees who complete priority 1 requirements / No. of DSS-EH employees.

	Definitions
	

	Documentation
	IDPs and Training Records

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	Annually


	Performance Measure
	Percent of DSS-EH Employees Completing Priority 2 IDP Requirements

	Action Plan Location
	Action 5, Activity 4, Ind 1

	Description


	No. of priority 2 IDP requirements completed / No. of priority 2 IDP requirements.

	Definitions
	

	Documentation
	IDPs and Training Records

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	Annually


	Performance Measure
	Percent of Training on New and/or Revised Laws, Regulations and Policies Provided DSS-EH Employees

	Action Plan Location
	Action 5, Activity 4, Ind 1

	Description


	No. of new and/or revised  laws, regulations, & policies trained / No. of new and/or revised laws, regulations, & policies

	Definitions
	

	Documentation
	

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	Annually


	Performance Measure
	Percent of SHIRS System Failures Corrected Promptly

	Action Plan Location
	Action 5, Activity 5, Ind 1

	Description


	No. of system failures corrected within 120 days / No. of system failures

	Definitions
	System Failures.  The lack of any SHIRS data collection or reporting function listed as a feature in the operator’s manual.

	Documentation
	Program Manager Records

	Interview
	DSS-EH Program Manager

	Data Frequency
	Quarterly


	Performance Measure
	 Review of System Requirements

	Action Plan Location
	Action 5, Activity 5, Ind 1

	Description


	[SHIRS, DLA SOH web site and other SOH information management systems’] information management requirements reviewed annually by the users - Yes/No

	Definitions
	Information Management Requirement.  The description of a capability for a user to enter data, perform calculations/data operations or retrieve a report.  Includes the capability of SHIRS, the DLA SOH web site and other information management systems supporting the DLA SOH program.

	Documentation
	Program Manager Records

	Interview
	DSS-EH Program Manager

	Data Frequency
	 Annually

	
	

	Performance Measure
	Percent of Information Management Requirements Completed Promptly

	Action Plan Location
	Action 5, Activity 5, Ind 1

	Description


	No. of IM requirements completed within DSS-EH-specified time frame / total No. of IM requirements agreed upon

	Definitions
	Information Management Requirement.  The description of a capability for a user to enter data, perform calculations/data operations or retrieve a report.  Includes the capability of SHIRS, Action Plan Tracking Tool, the DLA SOH web site and other information management systems supporting the DLA SOH program.

	Documentation
	SHIRS Statistics,  WEB Site Statistics, Action Plan Tracking Tool Data

	Interview
	DSS-EH Safety and Health Division and Branch Chiefs

	Data Frequency
	Quarterly


	Performance Measure
	Percent of Continuation of Pay (COP) Interfaces Completed On Time

	Action Plan Location
	Action 5, Activity 5, Ind 1

	Description


	No. of COP interfaces completed within specified time frame / No. of interfaces

	Definitions
	Interfaces.  Financial systems provide data to SHIRS database at the requested time period.

	Documentation
	Program Records

	Interview
	DSS-EH Program Manager

	Data Frequency
	Annually


	Performance Measure
	Percent of Office of Workers’ Compensation (OWCP) Interfaces Completed On Time

	Action Plan Location
	Action 5, Activity 5, Ind 1

	Description


	No. of OWCP interfaces completed within specified time frame / No. of interfaces

	Definitions
	Interfaces.  Financial systems provide data to SHIRS database at the requested time period.

	Documentation
	Program Records

	Interview
	DSS-EH Program Manager

	Data Frequency
	Annually


	Performance Measure
	Percent of Question on SHIRS Operations Answered On Time

	Action Plan Location
	Action 5, Activity 5, Ind 1

	Description


	No. of questions answered within 24 hours / No. of questions

	Definitions
	On Time.  An answer to the question is provided within 24 hours.



	Documentation
	Program Records

	Interview
	DSS-EH Program Manager

	Data Frequency
	Quarterly


	Performance Measure
	Percent of SHIRS Training Provided by Computer Based Training (CBT)

	Action Plan Location
	Action 5, Activity 5, Ind 2

	Description


	No. of DLA SOH training requirements met by CBT / No. of DLA SOH training requirements where CBT is permitted, effective & cost efficient

	Definitions
	Computer Based Training (CBT).   Training provided to employees by CD-ROM, web or other computer program guiding employees through the learning process. 

	Documentation
	

	Interview
	DSS-EH Program Manager

	Data Frequency
	Annually


	Performance Measure
	DSS-EH Submits a DLA SOH POM

	Action Plan Location
	Action 5, Activity 6, Ind 1

	Description


	POM submission meets [SOH] requirements of Defense Planning Guidance (DPG) & submitted on time - Yes/No

	Definitions
	Meets Requirements.  The DLA POM contains the required SOH attributes of Defense Planning Guidance. 

	Documentation
	POM Submission

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	Annually


	Performance Measure
	Percent of Program Elements Prioritized for Funding

	Action Plan Location
	Action 5, Activity 6, Ind 1

	Description


	No. of program elements assigned relative risk-based priority for funding / No. of program elements

	Definitions
	Risk-based Priority.  Rank ordering of POM resources requests based on expected contribution to reducing SOH risk. 

	Documentation
	POM Submission

	Interview
	DSS-EH Program Manager

	Data Frequency
	Annually


	Performance Measure
	Percent of Funded Program Elements Meeting Their Objective

	Action Plan Location
	Action 5, Activity 6, Ind 2

	Description


	No. of program elements which met desired outcome for funding provided / No. of program elements in the budget (e.g. No. of inspections completed as planned with available funding)

	Definitions
	

	Documentation
	

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	Annually


	Performance Measure
	Percent of Funds Expended to Achieve Program Element Objectives

	Action Plan Location
	Action 5, Activity 6, Ind 2

	Description


	$ spent to achieve desired objectives of funded elements / $ budgeted to achieve element objectives (i.e. cost efficiency – less is better)

	Definitions
	

	Documentation
	

	Interview
	DSS-EH Safety and Health Division Chief

	Data Frequency
	Annually


	Performance Measure
	Percent DLA Participation in Public SOH Forums

	Action Plan Location
	Action 5, Activity 7, Ind 1

	Description


	No. of times DLA participated in forums / No. of forums identified as impacting on the DLA SOH program (excludes training of individual staff members)

	Definitions
	Forums.  DoD, federal agency and public meetings influencing the DLA SOH program or the ability of DLA to achieve the SOH objectives.

	Documentation
	

	Interview
	DSS-EH Safety and Health Branch Chiefs

	Data Frequency
	 Quarterly


	Performance Measure
	Percent of Timely Responses by DSS-EH to Public Inquires

	Action Plan Location
	Action 5, Activity 7, Ind 2

	Description


	No. of responses provided within suspense / No. of inquiries

	Definitions
	

	Documentation
	 E-Mail Tracking System

	Interview
	DSS-EH Program Manager

	Data Frequency
	Quarterly


	Performance Measure
	Percent of DLA Responses to Regulatory Notices

	Action Plan Location
	Action 5, Activity 7, Ind 2

	Description


	No. of DLA comments submitted / No. of regulatory notices affecting the DLA SOH program

	Definitions
	Appropriate Regulatory Notices.  Notices posted by regulatory agencies in the Federal Register for proposed rulemaking potentially affecting  or impacting the DLA SOH program (e.g., Request for Comments, Advanced Notice of Proposed Rulemaking, Notice of Proposed Rulemaking).

	Documentation
	Weekly Updates and DISUMs

	Interview
	DSS-EH Safety and Health Division and Branch Chiefs

	Data Frequency
	Annually


	Performance Measure
	Percent of Commanders’ Conferences and Routine Staff Meeting Agendas with Safety as an Agenda Item

	Action Plan Location
	Action 5, Activity 7, Ind 3

	Description


	No. of  commander’s conferences and routine staff meeting agendas including safety as an agenda item / No. of commander’s conferences and routine staff meeting agendas

	Definitions
	Commanders’ Conferences

Routine Staff Meetings

	Documentation
	Conference and Staff Meeting Agendas

	Interview
	DSS-E Staff Director and DSS-EH Division Chief

	Data Frequency
	Annually and Monthly 
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