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Section 1 - Acquisition Specialist (AS) Information

This section is to be initiated by the business unit
and forwarded to the Supply Planner (SP) when
completed.

Suspense for getting this form to the Organic
Manufacturing office is two business days (max).

1a. Start Date

Request the following item be evaluated for Organic Manufacture.
1b. NSN 1c. Purchase Request Number 1d. Priority

1g. Quantity Ordered1f. Part Number/CAGE1e. Approved Item Name

1h. Required Delivery Date 1i. Delivery Point

1j. Last Experience For Similar Quantities
Private Sector Organic Source

Year Quantity Unit Cost Unit CostQuantityYear

1k. JUSTIFICATION FOR USING ORGANIC MANUFACTURING SOURCES (check only 1)

A.  NO OFFER RECEIVED FROM KNOWN PRIVATE INDUSTRY SOURCE(S).

B.  PRIVATE INDUSTRY SOURCE(S) HAVE BEEN DETERMINED TO BE NON-RESPONSIBLE.  DETERMINATION ATTACHED.

C.  NO TECHNICALLY ACCEPTABLE RESPONSE(S) RECEIVED FROM PRIVATE INDUSTRY SOURCES.

D.  THIS BUY IS IN SUPPORT OF AN IPG #1 BACKORDER/URGENT AND COMPELLING REQUIREMENT, OR ESOC BUY.

H.  PRIVATE INDUSTRY QUOTE HAS A MINIMUM QUANTITY REQUIREMENT WHICH IS UNACCEPTABLE.

G.  NO PRIVATE INDUSTRY SOURCE(S) TO SOLICIT LISTED ON THE BUY.

F.  PRIVATE INDUSTRY SOURCE(S) CANNOT MEET THE REQUIRED DELIVERY DATE.

E.  PRIVATE INDUSTRY SOURCE(S) QUOTED PRICE HAS BEEN DETERMINED TO BE UNREASONABLE

J.  DEVELOP A TECHNICAL DATA PACKAGE FOR FULL AND OPEN COMPETITION FROM PRIVATE INDUSTRY.

I.  DEVELOP A CONTINUING SOURCE OF SUPPLY TO AVOID A DMS LIFE OF TYPE BUYOUT.

1l. AS Office Symbol 1m. AS Name

1n. AS Code 1o. AS Phone 1p. Date Passed to Supply Planner

Section 2 - Supply Planner (SP) Information

This section to be completed by the
Supply Planner (SP) and forwarded
to Tech/Qual when completed.

2a. NMCS? 2b. Back Orders?

Yes No NoYes

2c. AMC 2d. AMSC

2f. Secondary User (W/S End Item)2e. Primary User (W/S End Item)

2g. Item procured for: (Use RIC or DODAAC Code)
Stock: Date Stock BuyDue In: Specific User: IPG 1 IPG 2 IPG 3

2h. Has the customer indicated a willingness to pay a premium for this item?
      The price may be several times the current price. YES NO N/A

2i. Comments

2n. Date Passed to Product Specialist2m. SP Phone2l. SP User ID

2k. SP Name2j. SP Office Symbol
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Section 3 - Product Specialist (PS) Information

  This section to be completed by the Product Specialist (PS) and forwarded to the Organic Manufacturing Office.

     Description N/A YES NO

3a.  Item is classified as FLIGHT SAFETY CRITICAL?

3b.  Item is classified as CRITICAL APPLICATION ITEM?

3c.  ESA approvals obtained?  REF:

3d.  Technical/Quality history is conducive to organic manufacture?

3h.  Recommended for organic manufacture?

3g.  First Artical Testing required? If YES, attach requirements.

3f.  Quality Assurance Procedure (QAP), if applicable, is adequate and attached?

3e.  Technical Data Package is adequate and available?

 3i.  Comments

3j. Date Passed to Org Mfg office3l. PS Phone3k. PS Name3j. PS Office Symbol

  This section to be comleted by the Organic Manufacturing Office and returned to the Acquisition Specialist initiating the request.

Section 4 - Organic Manufacturing Office Information

  4a.  Organic Manufacturing Quote DLA Form 1838 attached.

  4b.  Organic manufacturing sources NO-BID.  See attached DlA Form 1838.

  4d.  No Organic Manufacturing sources are known with capability for this type of item.

  4c.  Unable to develop an Organic Manufacturing source. See comments.

 4e.  Comments

4f. OM Office Symbol 4g. OM POC Name 4h. OM POC Phone 4i. Date MIPR Creation Authorized
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INSTRUCTIONS FOR COMPLETING DLA FORM 1840

Block 1. ACQUISITION SPECIALIST (AS) INFORMATION

Block 1.a. Start date:  Date action initiated to use Organic Manufacturing as an acquisition solution.
Block 1.b. NSN:  Self-explanatory.
Block 1.c. Purchase Request Number:  The number of the active, valid PR that will be used to make a project order award to an OM site.
Block 1.d. Priority:  The highest priority of all requisitions that will be filled with this OM order.
Block 1.e. Approved Item Name:  Official item name.
Block 1.f. Part number/CAGE:  The procurable part number/CAGE from FLIS (Federal Logistics Information System).
Block 1.g. Quantity Ordered:  Consider quantity needed, current status, on hand and due in, to specify an optimum order quantity.  If quote

for multiple quantities desired, separate quantities with a comma.
Block 1.h. Required delivery date:  Input the required delivery date.  Consider immediate needs and partial requirements.
Block 1.i. Delivery Point:  Usually to DLA facility co-located with the OM source.
Block 1.j. Last experience for similar quantities:  Self explanatory.
Block 1.k. Justification for using Organic Manufacturing sources:  (Reference DLA Onebook, chapter “Organic Manufacturing Program”, and

references in this chapter, define the justifications for using Organic Manufacturing.)  Check the block that most closely defines the
reason (justification) for using Organic Manufacturing.

Block 1.l. Acquisition Specialist office symbol:  Self explanatory.
Block 1.m. Acquisition Specialist name:  Self explanatory.
Block 1.n. Acquisition Specialist buyer code:  Self explanatory.
Block 1.o. Acquisition Specialist phone:  Self explanatory.
Block 1.p. Date passed to Supply Planner:  Self explanatory.

Block 2. SUPPLY PLANNER (SP) INFORMATION

Block 2.a. NMCS:  (Non Mission Capable-Supply) Are there NMCS backorders for the item?  Check yes or no.
Block 2.b. Backorders:  Are there backorders for the item?
Block 2.c. AMC:  Acquisition method code.
Block 2.d. AMSC:  Acquisition method suffix code.
Block 2.e. Primary User:  Weapons system end item that the item is used on.
Block 2.f. Secondary User:  Secondary weapon system end item that the item is used on.
Block 2.g. Item Procured for stock:  If there is an existing buy fill in all pertinent information.
Block 2.h. Has customer indicated a willingness to pay premium:  If previous information indicates that the expected costs for using OM will

be significantly higher than expected, contact the customer and confirm his need and willingness to pay a premium, not as yet
determined.  If he is not willing, or he has not been contacted, so indicate.

Block 2.i. Comments:  Self explanatory.
Block 2.j. Supply Planner office symbol:  Self explanatory.
Block 2.k. Supply Planner name:  Self explanatory.
Block 2.l. Supply Planner user id:  Self explanatory.
Block 2.m. Supply Planner phone:  Self explanatory.
Block 2.n. Date passed to Product Specialist:  Self explanatory.

Block 3. PRODUCT SPECIALIST (PS) INFORMATION

Block 3.a. Flight safety critical:  Yes, no or not applicable.
Block 3.b. Critical application item:  Yes, no or not applicable.
Block.3.c. ESA approval obtained:  Insert the applicable 339 document number in the REF: block.  Respond to question of ESA approval with

yes, no or not applicable.
Block 3.d. Tech/Qual history conducive to OM:  Yes, no or not applicable.
Block 3.e. Tech data package adequate and available:  Yes, no or not applicable.
Block 3.f Quality Assurance Procedure applicable, adequate and attached:  Yes, no or not applicable.
Block 3.g. First Article Test required:  Yes, no or not applicable.
Block 3.h. Recommended for OM:  Yes, no or not applicable.
Block 3.i. Comments:  Self explanatory.
Block 3.j. Product Specialist office symbol:  Self explanatory.
Block 3.k. Product Specialist name:  Self explanatory.
Block 3.l. Product Specialist phone:  Self explanatory.
Block 3.m. Date passed to Organic Mfg. office:  Self explanatory.

Block 4 ORGANIC MANUFACTURING OFFICE INFORMATION

Block 4.a. OM quote (DLA Form 1838) attached:  Check block if attached.
Block 4.b. OM source NO BID:  Check block if the OM source was unable to provide a quote.  Attach a copy of the no-quote if available.
Block. 4.c. Unable to develop an OM source:  Check block if no source available.
Block 4.d. No OM source known with manufacturing capability:  Check block if no known source exists.
Block 4.e. Comments:  Self explanatory.
Block 4.f. OM POC (point of contact) office symbol:  Self explanatory.
Block 4.g. OM POC name:  Self explanatory.
Block 4.h. OM POC phone:  Self explanatory.
Block 4.i. Date MIPR creation authorized:  Self explanatory.
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Section 1 - Acquisition Specialist (AS) Information
This section is to be initiated by the business unit and forwarded to the Supply Planner (SP) when completed.
Suspense for getting this form to the Organic Manufacturing office is two business days (max).
Request the following item be evaluated for Organic Manufacture.
1j. Last Experience For Similar Quantities
Private Sector
Organic Source
1k. 		JUSTIFICATION FOR USING ORGANIC MANUFACTURING SOURCES (check only 1)
Section 2 - Supply Planner (SP) Information
This section to be completed by the Supply Planner (SP) and forwarded to Tech/Qual when completed.
2a. NMCS?
2b. Back Orders?
2g. Item procured for:	(Use RIC or DODAAC Code)
Stock:
Date Stock BuyDue In:
Specific User:
2h. Has the customer indicated a willingness to pay a premium for this item?
      The price may be several times the current price.
Section 3 - Product Specialist (PS) Information
  This section to be completed by the Product Specialist (PS) and forwarded to the Organic Manufacturing Office.
	     Description
N/A
YES
NO
3a.  Item is classified as FLIGHT SAFETY CRITICAL?
3b.  Item is classified as CRITICAL APPLICATION ITEM?
3c.  ESA approvals obtained?  REF:
3d.  Technical/Quality history is conducive to organic manufacture?
3h.  Recommended for organic manufacture?
3g.  First Artical Testing required?	If YES, attach requirements.
3f.  Quality Assurance Procedure (QAP), if applicable, is adequate and attached?
3e.  Technical Data Package is adequate and available?
  This section to be comleted by the Organic Manufacturing Office and returned to the Acquisition Specialist initiating the request.
Section 4 - Organic Manufacturing Office Information
  4a.  Organic Manufacturing Quote DLA Form 1838 attached.
  4b.  Organic manufacturing sources NO-BID.  See attached DlA Form 1838.
  4d.  No Organic Manufacturing sources are known with capability for this type of item.
  4c.  Unable to develop an Organic Manufacturing source. See comments.
INSTRUCTIONS FOR COMPLETING DLA FORM 1840 
 
Block 1.                  ACQUISITION SPECIALIST (AS) INFORMATION
 
Block 1.a.                  Start date:  Date action initiated to use Organic Manufacturing as an acquisition solution.
Block 1.b.                  NSN:  Self-explanatory.
Block 1.c.                  Purchase Request Number:  The number of the active, valid PR that will be used to make a project order award to an OM site.
Block 1.d.                  Priority:  The highest priority of all requisitions that will be filled with this OM order.
Block 1.e.                  Approved Item Name:  Official item name.
Block 1.f.                  Part number/CAGE:  The procurable part number/CAGE from FLIS (Federal Logistics Information System).
Block 1.g.                  Quantity Ordered:  Consider quantity needed, current status, on hand and due in, to specify an optimum order quantity.  If quote for multiple quantities desired, separate quantities with a comma.
Block 1.h.                  Required delivery date:  Input the required delivery date.  Consider immediate needs and partial requirements.
Block 1.i.                  Delivery Point:  Usually to DLA facility co-located with the OM source.
Block 1.j.                  Last experience for similar quantities:  Self explanatory.  
Block 1.k.                  Justification for using Organic Manufacturing sources:  (Reference DLA Onebook, chapter “Organic Manufacturing Program”, and references in this chapter, define the justifications for using Organic Manufacturing.)  Check the block that most closely defines the reason (justification) for using Organic Manufacturing. 
Block 1.l.                  Acquisition Specialist office symbol:  Self explanatory.
Block 1.m.         Acquisition Specialist name:  Self explanatory.
Block 1.n.                  Acquisition Specialist buyer code:  Self explanatory.
Block 1.o.                  Acquisition Specialist phone:  Self explanatory.
Block 1.p.                  Date passed to Supply Planner:  Self explanatory.
 
Block 2.                  SUPPLY PLANNER (SP) INFORMATION
 
Block 2.a.         NMCS:  (Non Mission Capable-Supply) Are there NMCS backorders for the item?  Check yes or no.
Block 2.b.         Backorders:  Are there backorders for the item?
Block 2.c.         AMC:  Acquisition method code.
Block 2.d.         AMSC:  Acquisition method suffix code.
Block 2.e.         Primary User:  Weapons system end item that the item is used on.
Block 2.f.         Secondary User:  Secondary weapon system end item that the item is used on.
Block 2.g.         Item Procured for stock:  If there is an existing buy fill in all pertinent information.
Block 2.h.         Has customer indicated a willingness to pay premium:  If previous information indicates that the expected costs for using OM will be significantly higher than expected, contact the customer and confirm his need and willingness to pay a premium, not as yet determined.  If he is not willing, or he has not been contacted, so indicate.
Block 2.i.         Comments:  Self explanatory.
Block 2.j.         Supply Planner office symbol:  Self explanatory.
Block 2.k.         Supply Planner name:  Self explanatory.
Block 2.l.         Supply Planner user id:  Self explanatory.
Block 2.m.         Supply Planner phone:  Self explanatory.
Block 2.n.         Date passed to Product Specialist:  Self explanatory.
 
Block 3.         PRODUCT SPECIALIST (PS) INFORMATION
 
Block 3.a.         Flight safety critical:  Yes, no or not applicable.
Block 3.b.         Critical application item:  Yes, no or not applicable.
Block.3.c.         ESA approval obtained:  Insert the applicable 339 document number in the REF: block.  Respond to question of ESA approval with yes, no or not applicable.
Block 3.d.         Tech/Qual history conducive to OM:  Yes, no or not applicable.
Block 3.e.         Tech data package adequate and available:  Yes, no or not applicable.
Block 3.f         Quality Assurance Procedure applicable, adequate and attached:  Yes, no or not applicable.
Block 3.g.         First Article Test required:  Yes, no or not applicable.
Block 3.h.         Recommended for OM:  Yes, no or not applicable.
Block 3.i.         Comments:  Self explanatory.
Block 3.j.         Product Specialist office symbol:  Self explanatory.
Block 3.k.         Product Specialist name:  Self explanatory.
Block 3.l.         Product Specialist phone:  Self explanatory.
Block 3.m.         Date passed to Organic Mfg. office:  Self explanatory.
 
Block 4         ORGANIC MANUFACTURING OFFICE INFORMATION
 
Block 4.a.         OM quote (DLA Form 1838) attached:  Check block if attached.
Block 4.b.         OM source NO BID:  Check block if the OM source was unable to provide a quote.  Attach a copy of the no-quote if available.
Block. 4.c.         Unable to develop an OM source:  Check block if no source available.
Block 4.d.         No OM source known with manufacturing capability:  Check block if no known source exists.
Block 4.e.         Comments:  Self explanatory.
Block 4.f.         OM POC (point of contact) office symbol:  Self explanatory.
Block 4.g.         OM POC name:  Self explanatory.
Block 4.h.         OM POC phone:  Self explanatory.
Block 4.i.         Date MIPR creation authorized:  Self explanatory.
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