

DLA A-76 CONFERENCE

March 19TH and 20TH 2003

Holiday Inn Hotel & Suites Alexandria, Virginia

March 19, 2003

	7:00 – 8:00
	Registration & Coffee 
	

	8:15 – 8:30
	Welcome/Administrative Issues/The Way Ahead
	Ms. Linda Heine DLA HQ

	8:30 – 9:00

	Opening Remarks
	Mr. Fred Baillie DLA HQ

	9:00 – 10:30

	GAO’s Role in A-76
	Mr. Dan Gordon GAO

	10:30 – 10:45

	Break

	

	10:45 – 12:00

	DOD Perspective of Proposed Rules
	Ms. Annie Andrews OSD

	12:00 – 1:15

	Lunch (On Your Own)
	

	1:15 – 2:30

	Contracting Now and Under the Proposed Rules
	Ms. Deborah Raita DSCC

	2:30 – 2:45

	Break
	

	2:45 – 4:00

	Legal Issues
	Mr. Matt Pausch DLA HQ/

Mr. Charles Bidwell OSD


	4:00 - 4:30

	1st Day Closing Remarks

	MG Hawthorne L. Proctor, USA DLA HQ


March 20, 2003
	7:00 – 8:00

	Coffee
	

	8:15 – 9:00

	Media 101
	Ms. Gerda Parr DLA HQ

	9:00 – 10:00
	Industry Perspective of Proposed Rules
	Mr. Stan Soloway PSC

	10:00 – 10:15

	Break


	

	10:15 – 11:30





	Concurrent Breakout Sessions 

               Human Resource Issues

               Web-Based CAMIS Demo/FAIRACT


	Ms. Bonnie Senft DDC
Mr. Ken McLain DLA HQ/Ms. Tanya Lee DLA HQ

	11:30 – 12:45

	Lunch (On Your Own)
	

	12:45 – 1:35

	DLA A-76 Program
	Ms. Linda Heine

	1:35 – 2:50






	Lessons Learned 

Panel 1 –
In Preparation for Competition

               
Packaging a Competition

               
Leading and Structuring your Teams 

               
Acquiring Customer Input


               
The Independent Review

	Moderator – Mr. Matt Geary DSCC

Mr. Mike Sadagursky DAPS

Ms. Twila Gonzales DDC

Mr. Brian Moravek DRMS

Mr. Jeff Goldstein DLA IRO

	2:50 – 3:00 

	Break
	

	3:00 – 4:15
	Panel 2 – 
During and After Competition 


               
PWS Team Lead


               
MEO Team Lead

               
Positive Relationship with the Contractor

               
Commanding During Competition 

	Moderator – Mr. Marvin Williams DLA HQ

Mr. David Harnish DDC
Ms. Sue Hillegass DDC

Mr. Jon Allen DDC
LTC David Rodriguez DDC – DDTP

	4:15 – 4:30
	Closing Remarks
	Mr. Fred Baillie DLA HQ


