The Lessons Learned below were identified from one or more of the players in the DLA A-76 studies and confirmed by the others.  They are categorized into various sections, from collecting data prior to the study through the transition to the performing activity.  Many of the lessons learned are strategies we did properly the first time, which netted such successful results that we named them Lessons Learned to ensure we continue to do them that way in the future.  Others are items we have determined we need to accomplish in future studies.  

DATA COLLECTION

· An appropriate data collection plan and use of standardized data collection helps maximize collection resources by focusing on collecting what is needed, when, and who collects it.  

· Incorporate standard collection procedures 

· Develop indicators of workload counts 

· Employ the use of computerized management information systems to assist in the data collection phase, and if necessary, allocate program funds for this tasking.

PWS DEVELOPMENT

· Use of a general PWS template is recommended for similar functions/studies.  For example, a template should consist of general topics in one section, consistent definitions in another section, and typical requirements (similar verbiage) in another section.  Requirements sections can be standardized to a certain point. A final section should list applicable publications.

· Work with customers, streamlining functional requirements to eliminate duplication of effort and “nice to have” work requirements that result in extra manpower or levels of service beyond what is really necessary.

· Define specific levels of service performance in the PWS to ensure that both the MEO and the industry offerors interpret requirements in the same way.  Remember that the PWS should include “what” is to be performed and not “how”.

· Maintain current inventories of workload throughout the process.  Establish a database maintenance system that can update the PWS whenever changes in workload occur during the review and during either MEO or contractor work performance after the acquisition process is completed.

· The PWS development team must be aware of changes in the Technical Exhibits such as GFE inventory accuracy, projected workload, Government-furnished property & services, etc. and updated prior to release of the solicitation.

RESIDUAL EFFECTIVE ORGANIZATION

· Address the functions of the Residual Effective Organization (REO) early in the process.  It should be developed and reviewed at the same time as the PWS to avoid duplication or overlaps and to ensure that all functions are covered.

TRANSITION PLAN

· Develop a transition plan to ensure a smooth and seamless transition from the current functional organization to the MEO or contractor performance.  In the case of an MEO win, plan to begin transition early enough to arrange for functional personnel to receive training immediately following the RIF for their new job responsibilities.  Provide cross training during the study process.

· Ensure any process improvements identified by the MEO development teams that are not part of the Management Plan are implemented prior to transition.  These process improvements must be reflected in the solicitation.

· Requirements (i.e. moving supplies between buildings or shutting down a building) that must be accomplished prior to transition must be monitored to ensure completion.  

· It is recommended that part of the A-76 team remain dedicated to this effort after completion of the government bid.

IN-HOUSE COST ESTIMATE

· The IHCE development teams must comply with all costing guidance and address the following issues:

· Ensure that all tables are updated with the latest information from AFMIA

· Verify that the IHCE contains the correct “Base Year As Of Date"

· Be careful not to overstate severance pay (relocation and retraining candidates do not receive severance)

· Ensure the method of accounting for employees receiving retraining and associated costs is consistent

· The number of personnel and documentation supporting relocation must be consistent in IHCE

· Ensure Contract Administration costs are fully explained

· All IHCE assumptions must be supported with documentation (which may be included as back-up)

· Be consistent with titles, grades, etc. between information in IHCE and information in other parts of Management Study

· Ensure that any process improvements which change the location or availability of materials, equipment or facilities identified in the RFP are either included as a cost in the IHCE or that the changes are identified in the RFP.  

· The Management Plan (Technical Performance Plan especially) needs an in-depth evaluation, prior to the review by the independent review office (IRO), to ensure that the PWS requirements are met, that the MEO is technically competent, to discern costing errors, and to ensure compliance with the A-76 Circular and Supplemental Handbook.

INDEPENDENT REVIEW

· Have early identification of the IRO and responsibilities.  

· Recommend IRO briefings to A-76 teams on lessons learned and any specific requirements they may have.

ACQUISITION TECHNIQUE AND PROCESS

· Include financial protections such as performance bonds, payment bonds, bid guarantees, and sureties which can be used to ensure proper and complete contractor compliance.

· Need strong contracting officer and contracting staff willing to take on heavy workload to get the job done.

· Conduct pre-proposal conferences before drafting Request for Proposals (RFPs).

· Provide site tours for industry.

· In order to minimize disruption of the mission, the site tour portion of the pre-proposal conference should be conducted on a Saturday or Sunday, with the solicitation review occurring on Monday (or Friday if the tour occurs on a Saturday).

· SSEB/PRAG members can help improve the process through their comments on/revisions to evaluation checklists, past performance questionnaire, and solicitation requirements. 

· Solicit industry feedback regarding contract type, term, and pricing structure.

· Contractor debriefings (both pre- and post-award) can have the result of stemming protests and often have the result of improving proposal submissions.

· Submission of proposals on disk or CD-ROM (in addition to hardcopy) is useful for performing word searches in the proposals in order to answer questions arising during the evaluation.

· Incorporate Alternative Dispute Resolution (ADR) provision into solicitations in order to simplify dispute processing.

· Utilize electronic media (contracting web site and email) to communicate with offerors and industry.

· Develop database of solicitation questions in order to reduce response time.

· Configuration Management for all study documents is a critical success factor.

· It is crucial to update all costs to the date of the cost comparison since the two offerors use different wage determinations (DOL vs. GS and DOL vs. FWS).

