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	9/10/02
	Mandie Sublette
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	9/10/02
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	Section 1 Final Edits
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	11/22/02
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	11/22/02
	Mandie Sublette

	Section 1 Final Edits
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	11/22/02
	Mandie Sublette


1. Requirement

1.1 SOW/Requirement Description

Requirement to perform an automated evaluation for quotes received in response to PD2 solicitations.  

Issue Description: A vendor submits a quote in response to a PD2 solicitation on SRweb.  OEweb must provide the capability to automatically evaluate the offers received and determine the awardee.  OEweb will create the resulting award document in PD2 using current OEweb functionality.

Background:  This functional specification details the automated evaluation logic.  The automated evaluation logic will result in one of three scenarios:  an automated award in PD2, an evaluation which requires buyer assistance (“Buyer Assisted”), or an evaluation which requires a full manual evaluation (“Manual”).  

Note:
The evaluation logic must be executed in the same order as specified in this functional specification.

Definitions:

· Buyer Assisted – The automated evaluation logic should be completed and should result in a suggested awardee.  However, an award is not created in PD2 as a result of the automated logic.  A buyer must look at the evaluation and validate the suggested awardee before the award is created.  In this instance, an award is created when the buyer selects the awardee in OEweb and chooses to award.  If the buyer selects the suggested awardee, resulting awards are created with the automated DODAAN regardless of the solicitation DODAAN.  If the buyer selects someone other than the suggested awardee, resulting awards are created with the manual DODAAN regardless of the solicitation DODAAN.

· Manual – The automated logic stops completely and the evaluation must be completed manually in OEweb.  Resulting awards are created with the manual DODAAN regardless of the solicitation DODAAN.

· Auto-evaluation candidate – Auto-evaluation candidates always go through the automated evaluation logic.  Automated solicitations are always candidates for auto-evaluation.  Manual solicitations are only auto-evaluation candidates if the buyer indicates that in PD2 – attaches the Automated Approval Template to the solicitation.  All amendments will be manual for Release I of DLA BSM.  Therefore, all amendments are treated the same as manual solicitations – the buyer must indicate if the amendment is an auto-evaluation candidate.

· Auto-award candidate – The first step of the automated evaluation logic involves checking for exceptions.  If an evaluation passes all of the exceptions, it is considered an auto-award candidate.

1. The system shall provide the capability to automatically create an offer evaluation in OEweb once a solicitation has been posted to SRweb (this applies to all solicitations).

· This should be done using current OEweb functionality which uses the solicitation number in order to create the offer evaluation.  

· The owner of the offer evaluation should be set equal to the owner of the solicitation in PD2.  If the owner of the solicitation is not a user in OEweb, the OEweb SA will have to assign ownership of the offer evaluation.

2. The system shall provide the capability for the user to indicate if an offer evaluation should be excluded from the automated evaluation logic.  

3. The system shall provide the capability to run the automated evaluation logic once per day.  When the logic is executed, solicitations should be considered if:

· The solicitation closing date is equal to the current date.

· The solicitation is a Fast Award candidate AND the current date is between the (Solicitation Issued Date + 7 days) and the closing date.

· The buyer has not indicated that the corresponding offer evaluation should not be considered for the automated evaluation logic.  (Corresponds to previous requirement)

Note:
Fast Award candidates should run through the automated evaluation logic every day from the 7th day through the closing date, regardless of the previous day’s results unless it results in an automated award.  If a Fast Award candidate drops to Buyer Assisted due to the final edits, it should still go through the automated evaluation logic the next day.

4. The system shall provide the capability to capture the reason or reasons an evaluation is excluded from automated evaluation or drops to buyer assisted or manual evaluation.  Reasons are stated throughout the specification.  

Exclusions

The first step of the automated evaluation logic is to go through a series of exception checks.  All of these checks reference data on the solicitation.  DLA would like to see this logic run when the solicitation is posted to determine if a solicitation is an auto-award candidate.  For Release I RC01, the logic will be executed at time of evaluation but the logic should be written so it may be executed at time of solicitation posting in the future.

5. The solicitation contains a line item in which the Acquisition Material Supply Classification (AMSC) code does not equal ‘B’, ‘G’,or ‘T’ AND there are no Approved Manufacturers CAGE code and Part Number for the NSN.  

· AMSC Code (  Line Item Local Field 2

· Approved Manufacturer CAGE code and Part Number ( Reference table in SRweb/OEweb
· Exclusion Reason:  “No Approved Manufacturer CAGE code and Part Number specified”

6. The solicitation contains a line item which is Government Furnished Material (GFM), Government Furnished Property (GFP) or Government Furnished Tooling (GFT).

· GFM, GFP, GFT Indicator ( Line Item Local Field 3  (The field will contain ‘GFM’, “GFP’, ‘GFT’, or will be blank if none apply.)

· Exclusion Reason:  “GFM, GFP, GFT buy”

7. The solicitation contains a line item with First Article Test or Production Lot Test requirements.

· Line Item, Description tab, Test Type field equals ‘First Article Test’ or ‘Production Lot Test.’

· Exclusion Reason:  “First Article Test or Production Lot Test requirements”

8. The solicitation contains a line item in which the Flight Safety Critical indicator is ‘Y’.

· Flight Safety Critical indicator ( SAP XML file

· Exclusion Reason:  “Flight Safety Critical item”

9. The solicitation contains a line item in which the Life Support Equipment indicator is ‘Y’.

· Life Support Equipment indicator ( SAP XML file

· Exclusion Reason:  “Life Support Equipment item”

10. The solicitation contains a line item in which the Export Control indicator is ‘Y’.

· Export Control indicator ( SAP XML file

· Exclusion Reason:  “Export Control item”

11. The solicitation contains a line item in which the Boeing Rights Guard indicator is ‘Y’.

· Boeing Rights Guard indicator ( SAP XML file

· Exclusion Reason:  “Boeing Rights Guard item”

12. The solicitation contains a line item in which the Destination is Unknown.

· Destination Unknown is indicated by a specific address as the Line Item Ship To address on the PR.  

· Exclusion Reason:  “Destination Unknown item”

Note:
This was not implemented in Release 1 because there is no way to determine that the Destination is Unknown.

13. The solicitation contains a line item in which there is an NSN and the AMSC code is null or blank.

· AMSC code ( Line Item Local Field 2

· Exclusion Reason:  “NSN buy without AMSC specified”

14. The solicitation contains a line item in which there is an FSC contained in the FSC exclusion table.

· FSC exclusion table ( Defined by the SA through an SA task

· Exclusion Reason:  “Excluded FSC code”

15. The solicitation contains a line item in which there is an NSN contained in the NSN exclusion table.

· NSN exclusion table ( Defined by the SA through an SA task

· Exclusion Reason:  “Excluded NSN”

16. The solicitation contains a line item in which there is an Weapon System Designator Code (WSD) contained in the WSD exclusion table.

· WSD exclusion table ( Defined by the SA through an SA task

· WSD code (  SAP XML file 

· Exclusion Reason:  “Excluded WSD code”

17. The solicitation contains a line item in which there is an Project Code contained in the Project Code exclusion table.

· Project Code exclusion table ( Defined by the SA through an SA task

· Exclusion Reason:  “Excluded Project Code”

18. The solicitation contains a line item in which it is an FMS buy and there is an FMS Country code contained in the FMS Country code exclusion table.

· FMS buy (  This is indicated by the 1st position of the Line Item MILSTRIP field.  If the 1st position is B, D, K, P, or T, then check the FMS Country code exclusion table.  Otherwise, do not check the FMS Country code exclusion table because it is not an FMS buy.  


· FMS Country code exclusion table ( Defined by the SA through an SA task

· FMS Country code ( Line Item MILSTRIP field – 2nd and 3rd positions

· Exclusion Reason:  “Excluded FMS Country code”

19. The solicitation contains a line item in which there is a Special Procedures Category code in the Special Procedures Category code exclusion table.

· Special Procedures Category code exclusion table ( Defined by the SA through an SA task

· Special Procedures Category code ( SAP XML file

· Exclusion Reason:  “Excluded Special Procedures Category code”

20. The solicitation contains a line item in which there is an AMSC code in the AMSC code exclusion table.

· AMSC code exclusion table ( Defined by the SA through an SA task

· AMSC code ( Line Item Local Field 2

· Exclusion Reason:  “Excluded AMSC code”

21. The solicitation contains a line item in which there is an AMSC code and FSC code combination in the AMSC/FSC combination exclusion table.

· AMSC/FSC combination exclusion table ( Defined by the SA through an SA task

· AMSC code ( Line Item Local Field 2

· Exclusion Reason:  “Excluded AMSC/FSC code combination”

22. The solicitation contains a line item in which there is a Quality Control Code (QCC) in the QCC exclusion table.

· QCC exclusion table ( Defined by the SA through an SA task

· QCC ( SAP XML file

· Exclusion Reason:  “Excluded QCC”

Note:
If a solicitation passes all of the exclusions, it is considered an auto-award candidate.  If a solicitation fails any of the exclusions, it is dropped for manual review.

General Logic

23. Check to see if any electronic quotes were received.  Electronic quotes include quotes with a submission type of “online” or “batch.”(The quote form object contains a submission type which indicates if the quote was submitted electronically.)  

If no electronic quotes are received, check to see if the solicitation was set-aside for small business (Combined, HUBZone, Very Small, or Total Small Business set-aside)

If the solicitation is not set-aside:

· Drop:  Manual

· Rejection Reason:  “No electronic quotes received.”

If the solicitation is set-aside:
· Drop: Manual 
· Rejection Reason:  “Buyer to resolicit on an unrestricted basis.”
Note:  FUTURE ENHANCEMENT requested by clients is an automatic amendment withdraws set-aside and resolicits on an unrestricted basis.

24. Check to see if any “qualified” quotes were received.  A qualified quote is an electronic quote which satisfies the following conditions:

· Bid type equals “Bid Without Exception”

· The vendor’s DCRL Special Attention List code does not equal ‘A’.  

· DCRL Special Attention List code ( Vendor Local Field 2

Note:
If the quoting vendor is not in PD2, a DCRL Special Attention List code is not available.  The vendor’s quote is considered “qualified” if the code is not available.

In moving forward, quotes that are not “qualified” are not considered in the remaining logic.  The quote is removed from consideration.  If no “qualified” quotes exist:

· Drop:  Manual

· Rejection Reason:  “No qualified quotes.”

25. Check to see if the solicitation is a set-aside (Combined, HUBZone, Very Small, or Total Small Business set-aside).  If no, mark all qualified quotes as “eligible” and proceed to requirement #27.  (Very Small includes Very Small Business, Very Small Business- Columbus, and Very Small Business- Philadelphia).  If yes, proceed as follows:

· If the solicitation is a Combined set-aside, mark qualified quotes as “eligible” when the Small Business Type response equals Very Small Business and their Buy American certification on the quote form equals Domestic End Product or Null, unless the non-manufacturer rule has been waived for the FSC.  In addition, if the solicitation is a Combined Set-Aside, a quote is determined eligible by looking at the solicitation issuing office state and the Vendor’s Small Business Type as indicated on the quote.  If the solicitation has an issuing office of Pennsylvania, a quote is eligible only if the Vendor’s Small Business Type on the quote is Very Small Business – Philadelphia.  If the solicitation has an issuing office of Ohio, a quote is eligible only if the Vendor’s Small Business Type on the quote is Very Small Business – Columbus.  Then, proceed to requirement #26. If there are no “eligible” quotes, update the set-aside type to reflect that the very small business set-aside is withdrawn and the requirement is automatically cascaded to HUBZone set-aside.  Reason on the diagnostic:  “Very Small Business set-aside is withdrawn- cascaded to HUBZone set-aside.”  Loop back through this paragraph.

· If the solicitation is a HUBZone set-aside, mark qualified quotes as “eligible” when the Small Business Type response equals HUBZone Small Business and their Buy American certification equals Domestic End Product or Null.  Then, proceed to requirement #26.  If there are no “eligible” quotes, update the set-aside type to reflect that the HUBZone set-aside is withdrawn and the requirement is automatically cascaded to a total small business set-aside.  Reason on the diagnostic:  “HUBZone set-aside is withdrawn- cascaded to Total Small Business Set-aside.” Loop back through this paragraph.

· If the solicitation is a Very Small Business set-aside, check to see if the solicitation has an issuing office with the state of Pennsylvania or Ohio.  If the solicitation has an issuing office with the state of anything other than Pennsylvania or Ohio, the offer evaluation should drop.  Otherwise, continue to the next paragraph.

· Drop:  Manual

· Reason:  Very Small Business Set-Aside not applicable

· If the solicitation is a Very Small Business set-aside, mark qualified quotes as “eligible” when the Small Business Type response equals Very Small Business and their Buy American certification equals Domestic End Product or Null, unless the non-manufacturer rule has been waived for the FSC.  In addition, if the solicitation is a Very Small Business Set-Aside, a quote is determined eligible by looking at the solicitation issuing office state and the Vendor’s Small Business Type as indicated on the quote.  If the solicitation has an issuing office of Pennsylvania, a quote is eligible only if the Vendor’s Small Business Type on the quote is Very Small Business – Philadelphia.  If the solicitation has an issuing office of Ohio, a quote is eligible only if the Vendor’s Small Business Type on the quote is Very Small Business – Columbus.  Then, proceed to requirement #26. If there are no “eligible” quotes, update the set-aside type to reflect that the very small business set-aside is withdrawn, and the requirement is automatically cascaded to a total small business set-aside.  Reason on the diagnostic:  “Very Small Business Set-aside is withdrawn- cascaded to Total Small Business Set-aside.”  Loop back through this paragraph.

· If the solicitation is a Total Small Business Set-aside, mark qualified quotes as “eligible” when the Small Business Type response equals Small Business and their Buy American certification on the quote form equals Domestic End Product or Null, unless the non-manufacturer rule has been waived for the FSC.  Then, proceed to requirement #27. If there are no “eligible” quotes, update the set-aside indicator to show that the set-aside was withdrawn and resolicit as unrestricted.   END AUTO EVALUATION PROGRAM.  

Drop:  Manual 
Rejection reason:  “Buyer to resolicit on an unrestricted basis.”

26. Select all small business “qualified” quotes (Small Business Program Representation on the quote form = “small”).  Apply a 10% factor to the total quoted price of every small business “qualified” quote that is not also marked as “eligible.”  This factor reflects the range over and above which the contracting officer is willing to pay for one type of small business set-aside over another (it is considered unreasonable to pay a premium higher than 10%).  If the small business quote is both “qualified” and “eligible” its total evaluated price should be the same as its total quoted price since the 10% factor does not apply.  (The Premium Price factor AMS configurable.)

Sort all the small business “qualified” quotes by total price, after application of the Premium Price factor:  

· If the low small business “qualified” quote, based on total evaluated price, is also an “eligible” quote, proceed to requirement #27.

· If the low small business “qualified” quote, based on total evaluated price, is not an “eligible” quote, proceed as follows:  

· If it is a Combined set-aside, update the set-aside type to reflect that the very small business set-aside is withdrawn and the requirement is automatically cascaded to a HUBZone set-aside. Reason in the diagnostic: Very Small Business set-aside is withdrawn- cascaded to HUBZone set-aside.” Loop back through requirement #25. 

· If it is a HUBZone set-aside, update the set-aside type to reflect that the HUBZone set-aside is withdrawn and the requirement is automatically cascaded to a total small business set-aside.  Reason on the diagnostic:  “HUBZone set-aside is withdrawn- cascaded to Total Small Business Set-aside.” Loop back through requirement #25.

· If it is a Very Small Business set-aside, update the set-aside type to reflect that the Very-Small business set-aside is withdrawn and the requirement is automatically cascaded to a total small business set-aside. Reason on the diagnostic:  “Very Small Business Set-aside is withdrawn- cascaded to Total Small Business Set-aside.” Loop back through requirement #25.  

27. Check to see if there are any “eligible” quotes with a total quoted price less than or equal to the auto-award dollar threshold.  (The auto-award dollar threshold will be defined by the SA through an SA task.)  If no “eligible” quotes exist:

· Drop:  Manual

· Rejection Reason:  “Above auto-award dollar threshold”

This is a check to make sure at least one “eligible” quote exists.  If so, all quotes are retained for the rest of the evaluation process.  No quotes are removed from consideration at this point.

28. If there are two or more “eligible” quotes, apply price related evaluation factors to compute the total evaluated price.  If there is only one “eligible” quote, do not add price related evaluation factors.  Only apply these factors to “eligible” quotes.  The following are the four price related evaluation factors:

· Delivery Evaluation Factor (DEF):  Apply the DEF to each line item where the quoted delivery is not equal to the solicitation requirement for delivery.  DEF formula:  DEF differential = (Total Quoted Price * DEF factor based on FSC) * (Delivery Days quoted – Required delivery days in the solicitation).  The DEF factor based on FSC is defined by the SA through an SA task.

· Surplus Evaluation Factor:  Apply a surplus evaluation factor to the total quoted price if the Material Offered is New, Unused Government surplus.  (The vendor selected New/Unused Government Surplus for the Material Requirements question on the quote form.)  Add the Non-critical Application Item Surplus Factor to the total quoted price if the NSN is not a critical application item.  Add the Critical Application Item Surplus Factor to the total quote price if the NSN is a critical application item.  The Non-critical Application Item Surplus Factor (initial value $250) and the Critical Application Item Surplus Factor (initial value $700) will be defined by the SA through an SA task.  (Critical Item Indicator (  SAP XML file.  )  Since this is based on NSN – it is only added once per NSN (i.e. if two line items have the same NSN – this factor is only added once).

· Source Inspection Evaluation Factor:  If the solicitation requires inspection at destination and the vendor quoted inspection at origin, add $250 (configurable by AMS) to the total quoted price.  This factor should be added to each delivery based on delivery date.  Therefore, if all of the line items are being delivered on the same date – the factor is only added once.  However, if all of the line items have a different delivery date – the factor is added for each CLIN.  

· Foreign Evaluation Factor 1:   Apply a 50% (configurable by AMS) foreign evaluation factor to the total quoted price for the line item:

· The quote contains a line item in which the Buy American response equals “Non-qualifying Country End Product” OR NAFTA response equals “Other Foreign End Product”

· The quote is above $2500.

· There are “qualified” quotes that contain a line item in which Buy American response or NAFTA response equals “Domestic End Product.”

· There are no “qualified” quotes that contain a line item in which Buy American response equals “Qualifying Country End Product” OR NAFTA response equals “Qualifying Country End Product” OR “NAFTA Country End Product” that has a total quoted price less than the low qualified quote offering a Domestic End Product. 

Note:
If Buy American or NAFTA does not vary by line item, 50% of the total quoted price is added.

If the low “Non-qualifying Country End Product” is still the lowest quote after application of the evaluation factors:

· Drop:  Buyer Assisted

· Rejection Reason:  “Non-qualifying Country”

Note:
The offer evaluation continues through the remaining automated evaluation logic after capturing this drop reason. 

Note:
The total evaluated price = total quoted price + evaluation factors.

29. For each quote, check the DCRL Special Attention List.  (DCRL Special Attention List code (  Vendor Local Field 2)  Add the source inspection evaluation factor of $250 per delivery if:

· DCRL Special Attention List code equals ‘B’ or ‘K’ AND

· Solicitation requires inspection at destination AND

· The source inspection evaluation factor was not added previously when evaluation factors were calculated.  

Note:
If the vendor is not located in PD2 and therefore, a DCRL code is not available, nothing will be added here.

30. Select the low eligible quote based on total evaluated price.  If there is a tie, break the tie using the following rules in order:

· Select a quote in which Buy American or NAFTA response equals “Domestic End Product” over a quote in which Buy American response equals “Non-qualifying Country End Product.”

· Select a small business quote over a large business quote.  (Small Business Representation response on quote form)

· Select a quote with the shortest delivery period (if there are multiple line items with different deliveries- use the average of the delivery periods).

· Select the first quote submitted.

If a tie still exists following these rules:

· Drop:  Manual

· Rejection Reason:  “Two low quotes with the same total evaluated price”

31. Check to see if there is a “qualified” quote from an “ineligible” large business with a total quoted price that is lower than the total quoted price of the selected eligible quote.  If not, proceed with automated evaluation.  If so and the Fair Market Differential is greater than the amount designated in the system (this is defined by the SA through an SA task):

· Drop:  Manual

· Rejection Reason:  “Ineligible large business quote indicates may not be fair market price”

Note:
The Fair Market Differential is computed using the following equation:  Fair Market Differential = (Small Business Total Price - Large Business Total Price)/Large Business Total Price.

32. Determine the potential low offer.  Check to see if the vendor exists in PD2.  If the vendor is not in PD2:

· Drop:  Manual

· Rejection Reason:  “Low Eval Quoter not registered in the CCR”

Pricing Logic

Refer to Appendix A for the pricing logic flowchart.  Numbered steps here refer to the block on the flowchart with the same number.  The pricing logic is complete once a price reasonableness code is set or when the evaluation drops for manual or buyer assisted review.

Only the potential low offer goes through the pricing logic as the primary quote being evaluated during the pricing logic.  All “qualified” quotes (including those that may be “ineligible”) should be considered in the pricing logic for price comparison purposes – adequate competition determination.  The pricing logic is executed by NSN for each NSN on the potential low offer.  If an NSN drops for buyer assisted or manual – the entire offer evaluation drops for review (dropping for manual always takes priority – i.e. if one NSN drops for buyer assisted and one drops for manual – the offer evaluation drops for manual).  

1. Check to see if price history is available.

· Price History ( Stored in PD2
· If Yes (  Proceed to Step 4

· If No ( Proceed to Step 2

2. No price history is available.  Check to see if there was adequate competition.  If the quoted price is within 25% of the next lowest quote, there is adequate competition.

· If Yes ( Proceed to Step 3

· If No( Drop for Manual Review

· Drop Reason:  “Failed Automated Evaluation Pricing Logic – no competition and no acceptable history to establish prices reasonableness.”

3. No price history is available but adequate competition exists.  Check to see if the quoted price in between the Material Acquisition Unit Cost (MAUC) plus and minus percentages of the MAUC.

· MAUC ( Unit Price on the solicitation line item

· If the MAUC is blank or equal to 0 ( Drop for Buyer Assisted

· The MAUC plus and minus percentages are defined by the SA through an SA task.

· If Yes (  set price reasonableness code equal to ‘XY’.  

· If No (  Drop for Buyer Assisted

· Drop Reason:  “Failed Automated Evaluation Pricing Logic – no acceptable history, adequate competition exists, but low quoted price was outside the acceptable range compared to MAUC.”

4. Pricing history is available.  Find the lowest historical price paid (which has not already been evaluated) within a given year (start initially within the last year).

· If Yes ( Proceed to Step 6

· If No ( Proceed to Step 5

5. Pricing history is available but not within given year.  Go back another year in the pricing history.  Check to make sure the timeframe is still within the acceptable range of years for the given FSC.  (The acceptable timeframe based on the FSC will be defined by the SA through an SA task.)  

· If Yes ( Proceed to Step 4

· If No ( Proceed to Step 2

6. Pricing history is available within given year.  Check to see if the price history is reasonable.  The price history is reasonable when 1) the price reasonableness code is NOT equal to an acceptable code as defined by the SA in an SA task;  2)  the unit of issue for the previous buy and the current buy are equal;  AND 3)  the contract was not terminated (Termination Code (  contained in PD2 price history).

· If Yes ( Proceed to Step 7

· If No ( Proceed to Step 4

7. Pricing history is available and reasonable.  Calculate the Lowest Adjusted Price Paid (ALPP).  Adjust the lowest historical price paid (LPP) for quantity.  Following this adjustment, proceed to Step 8.  

· ALPP (including adjustment for quantity) = 

((Current Quantity/Prior Award Quantity)-learning curve) * LPP

· The learning curve is defined by the SA through an SA task.  The SA can define overall, FSC-based and NSN-based learning curves.

8. Pricing history is available and reasonable.  Adjust the adjusted lowest historical price paid (ALPP) for time.  Following this adjustment, proceed to Step 9.

· Adjustment for Time = Inflation Factor (Current Date – Prior Award Date * .00274) * ALPP

· The inflation factor is defined by the SA through an SA task.  The SA can define overall, FSC-based and NSN-based inflation factors.

9. Pricing history is available and reasonable.  Adjust the ALPP for FOB.  Following this adjustment, proceed to Step 10.

· If FOB for the current solicitation and the previous award are the same, no adjustment is made.

· If the FOB for the current solicitation is Destination and the previous award was based on FOB Origin:  Adjustment for FOB = ALPP * Plus FOB factor (ALPP * 1.05)

· If the FOB for the current solicitation is Origin and the previous award was based on FOB Destination:  Adjustment for FOB = ALPP * Minus FOB factor (ALPP * (1/1.05))

· The Plus and Minus FOB factors are defined by the SA through an SA task.  The SA can define overall, FSC-based and NSN-based FOB plus and minus factors.

10. Check to see if the solicitation is a Fast Award Candidate (this should be denoted in the SRweb database) AND prior to the solicitation closing date.

· If Yes ( Proceed to Step 11

· If No ( Proceed to Step 12

11. Fast Award candidate.  Check to see if the low offered price is less than or equal to the Fast Award dollar threshold ($2,500).  If not, begin auto eval again the following day.  If so, check to see if the low offered price is within Fast Award plus and minus percentage values of the ALPP.  The Fast Award plus and minus percentage values are defined by the SA through an SA task.  The SA can define overall, FSC-based, NSN-based Fast Award plus and minus percentages based on various dollar values.

· If Yes ( set price reasonableness code equal to ‘XG’.

· If No (  Begin auto eval again the following day.

12. Not a Fast Award Candidate or Fast Award Candidate past the solicitation closing date.  Check to see if the price reasonableness code on the previous award is ‘XY’.

· If Yes ( Proceed to Step 13

· If No ( Proceed to Step 14

13. Check to see if the low offered price is within Competitive Buy without Recent History plus and minus percentage values of the ALPP.  The Competitive Buy without Recent History plus and minus percentage values are defined by the SA through an SA task.  The SA can define overall, FSC-based, NSN-based Competitive Buy without Recent History plus and minus percentages based on various dollar values.

· If Yes (  set price reasonableness code equal to ‘XG’
· If No (  Drop for Buyer Assisted
· Drop Reason:  “Failed Automated Evaluation Pricing Logic – acceptable price history, but was based on an automated first time buy that was outside the acceptable range.”
14. Check to see if the low offered price is within Competitive Buy with Recent History plus and minus percentage values of the ALPP.  The Competitive Buy with Recent History plus and minus percentage values are defined by the SA through an SA task.  The SA can define overall, FSC-based, NSN-based Competitive Buy with Recent History plus and minus percentages based on various dollar values.

· If Yes (  set price reasonableness code equal to ‘XG’
· If No (  Proceed to Step 15
15. Check to see if the low offered price is within Competition plus and minus percentage values of the ALPP.  The Competition plus and minus percentage values are defined by the SA through an SA task.  The SA can define overall, FSC-based, NSN-based Competition plus and minus percentages based on various dollar values.

· If Yes (  Proceed to Step 16
· If No (  Drop for Buyer Assisted
· Drop Reason:  “Failed Automated Evaluation Pricing Logic – outside acceptable range compared to history (adjusted for qty, time, and FOB).”
16. Check to see if Adequate Competition exists.  Adequate competition exists if the low quoted price is within the adequate competition percentage of the next lowest quote.  

· If Yes (  set price reasonableness code equal to ‘XB’
· If No (  Drop for Buyer Assisted
· Drop Reason:  “Failed Automated Evaluation Pricing Logic – within expanded acceptable range compared to history (adjusted for qty, time, and FOB) where adequate competition does not exist.”
Final Checks

The system shall provide the capability to run the selected eligible quote through the final edits regardless of whether the evaluation dropped for buyer assisted or manual review during the pricing logic.  All of these edits should be executed and all rejection reasons should be captured.  Manual always takes priority over Buyer Assisted – i.e. if one rejection reason causes the evaluation to drop for manual review and a separate rejection reason causes the evaluation to drop for buyer assisted – the evaluation drops for manual review.

1. The solicitation contains a line item in which the AMSC code equals ‘T’ indicating it is a QPL (Qualified Products List) buy.

· AMSC code ( Line Item Local Field 2

· Drop:  Manual

· Rejection Reason:  “QPL Item”

2. The quote contains a line item in which the vendor selected something other than “New” to the Material Requirements question on the quote form.

· Drop:  Manual

· Rejection Reason:  “Low Eval Quote Used, Surplus, Reconditioned”

3. The quote contains a line item in which the vendor answered “Yes” to the Hazardous Material Identification and Material Safety Data question on the quote form.  

· Drop:  Manual

· Rejection Reason:  “Low Eval Quote Hazardous Material”

4. The quote contains a line item in which the vendor selected “Superceding P/N” or “Previously Evaluated/Approved P/N” to the Products Offered question on the quote form.  

· Drop:  Manual

· Rejection Reason:  “Low Eval Quote Superceding/Previously Approved Part Number”

5. The quote contains a line item in which the vendor selected “Qualifying Country End Product” to the Buy American or NAFTA question on the quote form and then selected Austria, Finland, or Sweden (configurable by AMS) from the drop-down list box.

· Drop:  Buyer Assisted

· Rejection Reason:  “Low Eval Quote Other Qualifying Country End Product”

6. The quote contains a line item in which the vendor selected “Non-qualifying Country End Product” to the Buy American question on the quote form or selected  “Other Foreign End Product” to the NAFTA question on the quote form.

· Drop:  Buyer Assisted

· Rejection Reason:  “Low Eval Quote Non-qualifying Country or Other Foreign End Product”

7. The quote contains a line item in which the vendor selected “NAFTA Country End Product” and selected “Mexico” to the NAFTA question on the quote form.

· Drop:  Buyer Assisted

· Rejection Reason:  “Low Eval Quote quoted NAFTA Country End Product equal to Mexico”

8. The vendor has a DCRL category code.  

· DCRL category code ( Vendor Local Field 2

· Drop:  Manual

· Rejection Reason:  “Low Eval Quoter on DCRL”

9. The vendor has an ABVS that is less than or equal to the ABVS Percentage.

· The ABVS is defined by the SA through an SA task.

· ABVS  ( Vendor Local Field 7

· Drop:  Buyer Assisted

· Rejection Reason:  “Low Eval Quoter ABVS Requires Review”

10. The vendor has a null ABVS.  

· Drop:  Manual

· Rejection Reason:  “Low Eval Quoter No ABVS”

11. The quote contains a line item in which a duty free amount was entered in response to the Duty-Free Entry Evaluation information on the quote form AND the quote contains a line item in the vendor selected “Qualifying Country” to the Buy American or NAFTA question on the quote form.

· Drop:  Manual

· Rejection Reason:  “Low Eval Quote Includes Duty in Price”

12. The quote contains a line item in which the vendor selected “Non-qualifying Country End Product” to the Buy American question on the quote form OR “Other Foreign End Product” to the NAFTA question on the quote form.

· Drop:  Buyer Assisted

· Rejection Reason:  “Low Eval Quote Prohibited Country Review”

13. The total evaluated price is above $25,000 (configurable by AMS) and the solicitation contains a line item without a NAICS code.

· Drop:  Manual

· Rejection Reason:  “Low Eval Quote Missing NAICS code”

14. The quote indicates that a Basic Ordering Agreement (BOA)/Federal Supply Schedule (FSS) applies to the quote.

· Drop:  Manual

· Rejection Reason:  “Low Eval Quote BOA/FSS”

15. The vendor does not have a current CCR registration.  (The vendor is present in PD2 but is not an approved vendor.)

· Drop:  Buyer Assisted

· Rejection Reason:  “Low Eval Quoter not CCR registered”

16. The vendor selected “Yes” in response to the SPI Process question on the quote form.

· Drop:  Manual

· Rejection Reason:  “Low Eval Quoter Proposes SPI Process”

17. The quote contains a line item in which the vendor selected an Approved Manufacturer CAGE code and Part Number which is no longer an Approved Manufacturer CAGE code and Part Number.  

· Drop:  Manual

· Rejection Reason:  “Low Eval Quoter No Longer an Approved Source”

18. The quote has expired.  The Quote Valid For Days specified in the quote has passed.  (Current Date – Quote Submission Date is greater than specified Quote Valid for Days)

· If the Quote Valid For Days is blank on the quote – the quote does not expire.

· Drop:  Manual

· Rejection Reason:  “Low Eval Quote Expired”

19. The total quoted price is greater than the auto-award dollar threshold OR if the vendor quoted FOB origin, the total quoted price is greater than the FOB Auto-award Dollar Threshold Percentage.  (The auto-award dollar threshold and the FOB Auto-award Dollar Threshold Percentage will be defined by the SA through an SA task.)

· Drop:  Manual

· Rejection Reason:  “Low Eval Quote Greater than Dollar Threshold”

20. There is a quote with Bid Type equal to “Bid With Exception” AND the vendor selected “Superceding P/N” or “Previously Evaluated/Approved P/N” to the Products Offered question on the quote form with a lower total quoted price.

· Drop:  Manual

· Rejection Reason:  “Superceding/Previously Approved Offer Lower Price”

21. The quote contains a line item where the vendor selected “ISO 9002 Tailored” to the Higher Level Quality System Question on the quote form and the first position of the QCC code does not equal ‘E’, ‘K’ or ‘Q’. 

· Drop: Manual
· Rejection Reason: “Low Eval Quote Doesn’t Match Higher Level Quality Requirement”
22. The quote contains a line item where the vendor selected “Other” to the Higher Level Quality System Question on the quote form. 

· Drop: Manual
· Rejection Reason: “Low Eval Quote Offering “Other” Higher Level Quality System”

23. The solicitation contains a line item where the QCC is null. 

· Drop: Manual
· Rejection Reason: “Low Eval Quote – no QCC Available for Verification”
24. The solicitation was set aside for HUBZone Small Business and the quote is self-certified as a HUBZone Small Business.

· Drop: Buyer Assisted

· Rejection Reason: “Low Eval Quoter – Verify HUBZone Certification Status”
25. The quote contains Inspection at Origin and the Supplies CAGE code or the Packaging CAGE code is not the same as the Quote For CAGE code or the Supplies Address or Packaging Address fields include data.

· Drop: Manual 

· Rejection Reason: “Low Eval Quote – Inspection at other than Awardee CAGE”

26. A quote was received from the Original Equipment Manufacturer (OEM) (The vendor selected “Manufacturer” to Source of Supply – Material Quoted As question on the quote form AND Quoting For CAGE code is equal to the Approved Manufacturer CAGE code selected after selecting “Exact Product” in response to the Products Offered question on the quote form) which includes a higher price than the potential awardee (The vendor selected “Dealer” to Source of Supply – Material Quoted As question on the quote form AND selected the Approved Manufacturer CAGE code after selecting “Exact Product” in response to the Products Offered question on the quote form).  Do not drop the evaluation for further review, but capture a review reason:

· Review Reason:  “Low Eval Quote Non-OEM Price Less than OEM Price”

Changes to Award Creation in OEweb

1. The system shall provide the capability to populate the Document Level Local Field 2 with the Small Business Representation Information (Small Business Representation, Small Business Type and Ethnic Group) specified on the quote form.

2. The system shall provide the capability to populate the Line Item Level Local Field 7 with the Price Reasonableness code determined by the automated evaluation logic or specified by the buyer for manual evaluations.

3. The system shall provide the capability to populate the Event Manager table in PD2 with information indicating that the Event Manager needs to complete the award – an automated award.  The system also needs to specify if the evaluation was totally automated or was Buyer Assisted.  

1.2 Assumptions/Risks

1.3 Validation

There is no validation for this functional specification.

2. Scope

2.1 Business Process

A vendor has the ability to view opportunities on SRweb and submit quotes in response to a solicitation.  On the solicitation closing date or the fourth day after the issued date through the closing date for a Fast Award candidate, designated solicitations and the received quotes go through the automated evaluation logic to determine if the awardee can be automatically selected.  Designated solicitations include all automated solicitations (for Release I, RC01) and manual solicitations and all amendments designated by the buyer as an auto-evaluation candidate.  The automated evaluation logic runs to determine the awardee.  The automated evaluation logic has one of three results:  an automated award is created in PD2 which is completed by the Event Manager, an evaluation which has dropped to buyer assisted or an evaluation which has dropped for manual review.  If the evaluation drops for buyer assisted or manual review, all exclusion and rejection reasons are available for the buyer’s review.
2.2 GUI

There is no GUI associated with this functional specification.
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						1								2

						Is Price History Available? (start with last 12 months)								Was Adequate Competition Receivedx (Quoted price is within 25% of next low)?				Drop for Manual Review (Unless Re-Auto_Eval)

						4								3

						Find Lowest Historical Price Paid  within a given Year				Still within acceptable range of yearsu (currently 5 years back)?				Is quoted price within 25% of next low offeror and +/- 50% of the MAUCw (If No MAUC or zero MAUC, drop for buyer assisted)?				Drop for Buyer Assisted Review (Unless Re-Auto_Eval)

		6								5

		Is price history "acceptable?" i.e., Price Reasonable Code <> BU, BV, XX, or Null; Unit of Issues match; and contract was not terminated				Lowest Price found within given year?				Go Back another year				Price Reasonable based on Competition;  DPACS PRC _RSN Code of XY - flag for buy without recent historyy

		7
8
9

						10								12						14				15

		Adjust lowest historical price paid (LPP) by quantity (1), time (2) and FOB Point (3) and in this order				Is this a Fast Auto_Eval (Quote is $2,500 or less and not an auction) And Prior to Return Date?								Was a flag set for Automated Competitive Buy w/o Recent History ( PRC_RSN = XY)						Is the low Offered Price within +20%v and -50%v of the adjusted lowest price				Is the Low Offered Price within +25%v and -50%v of the adjusted lowest price and within 25% of the next low offeror				Drop for Buyer Assisted Review (Unless Re-Auto_Eval)

						11								13										16

						Is the Low Offered price within 0%v      and -50%v of the adjusted lowest historical price paid (ALPP)?				Check every day until no longer a Fast Auto_Eval candidate (up to the RFQ closing date)				Is the low Offered Price within +1%v and -50%v of the adjusted last price				Drop for Buyer Assisted Review (Unless Re-Auto_Eval)						Was Adequate Competition Recievedx (Quoted price is within 25%v of next low)?				Price Reasonable based on - Competition;  Apply DPACS PRC _RSN Code of XB.

						Price Reasonable based on History or Hist & Competition;  DPACS PRC _RSN Code of XG.								Price Reasonable based on History;  DPACS PRC _RSN Code of XG.						Price Reasonable based on History;  DPACS PRC _RSN Code of XG.				Drop for Buyer Assisted Review (Unless Re-Auto_Eval)

		Fast Auto_Eval (for NSN's with "acceptable" price history) award candidates are those that are prior to the return date (currently 14 days), where the total quoted price is $2500 or less, and they are not an auction candidate.  Fast Auto_Eval candidates

		can be awarded after 4 days if at least one quote ($2,500 or less) is received meeting the pricing criteria (0% to -50% change in price from ALPP).

		ReAuto_Eval occurs where the closing date has arrived and Auto_Eval looks to see if the buyer has resolicited, combined buys, entered a quote manually or the PR is referred out, the procurement will drop from Auto_Eval.  If

		a buyer has not taken any action on the procurement, Auto_Eval will continue to try and award the PR until the buyer takes some action up to limit of 90 days on Re-Auto_Eval, after which it will drop as well).

		“Buyer Assisted” process" - Those PR's that could not proceed through the Auto_Eval price analysis or award determination processes without being manually evaluated.  A buyer assists in completing the analysis.

		If the quote can be determined reasonable, it is documented and returned to Auto_Eval for an automated award.

		Adjustments: Quantity, Time and FOB pt.

		(1) Adj for QTY= ((Current Qty / Prior Awd Qty) -0.074) * LPP														(3) Adj for FOB = Add/subtract an additional 5% adj. For FOB.

						LPP		$   100.00										(Applied after Adjusting for Time & Qty)								9

		7				L Qty		12								If current procurement is FOB Dest and LPP was based on FOB Origin

						Current Qty		34								add 5% adjustment (ALPP * 1.05)  or ($96.06 * 1.05)

						ADJ 4 Qty		$   92.58																ADJ4FOB		$   100.86

		NOTE:  The current adjustment for Quantity is based on a 95% learning curve (which will be flexible)

		(2) Adj for time= 1.03 (Number of Days between Award * .00274) * LPP with Adj for Qty

						Last Awd Date		3-May-96								If current procurement is FOB Origin and LPP was based on FOB Dest.

		8				Current Date		1-Aug-97								subtract 5% adjustment (ALPP * .9524)  or ($96.06 * .9524)

						ADJ4Time		$   96.06																ADF4FOB		$   91.49

		NOTE:  The current adjustment for Time is based on 3% inflation adjustment per year (which will be flexible)														If FOB or current procurment is the same as LPP, no adjustment.

				Automated Evaluation Pricing Failure Messages

				M-1		Failed Automated Evaluation Pricing Logic – no competition and no acceptable history to establish price reasonableness.

				M-2		Failed Automated Evaluation Pricing Logic – no acceptable history, adequate competition exists, but low quoted price was outside the acceptable range compared to MAUC.

				M-3		Failed Automated Evaluation Pricing Logic – acceptable price history, but was based on an automated first time buy that was outside the acceptable range.

				M-4		Failed Automated Evaluation Pricing Logic – outside acceptable range compared to history (adjusted for qty, time, and FOB).

				M-5		Failed Automated Evaluation Pricing Logic – within expanded acceptable range compared to history (adjusted for qty, time, and FOB) where adequate competition does not exist.
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LEGEND:
u  The years of history stored and  used will be flexible based on FSC,.  A minimum of 5 years of history, OR LONGER where necessary, will be used.  There shall be NO provision to alter the approved database of price history.z  NOTE:  A future enhancement would be to compare DVD buys to DVD buys and STK buys to STK buys.

v Percentiles & percentages within the min and max bounds specified  for ALPP will be flexible by ICP based on using "overall," FSC and NSN exceptions applicable to each different total dollar value  range*:
               u $0.00 - $500.00
               u $500.01 - $2,500.00  
               u    $2,500.01 - $10,000.00
               u    $10,000.01 - $25,000.00
               u    $25,000.01 - $100,000.00
               u    over $100,000z
but system design will preclude ICP's, but NOT DLA HQ's, ability to exceed/modify the default min & max $ and % of ranges shownz.  
 
w  Plan to replace MAUC with Contract Line Item Price  Analyzer (CLIPA) (will be at Hardware ICPs only) in the future.   Once CLIPA validates MAUC, the +/- 50% check will need to be an adjustable percentage.

x  Adequate competition is defined for purposes of PACE  pricing (to make an auto award) as requiring the low  quoted price to be within 25% of the next low quote.

y  Add PRC_RSN Code of "XY" to indicate, "2 or more offerors but no recent history found (PACE). 

z  Need DLA HQ system administration/maintenance capability to activiate new top $ range and to change range (min & max) $ values, percentiles &/or percentages.

PRC = Price Reasonableness Code 
Do Not Evaluate PRC_RSN = "BU", "BV", "XX" or Null
LPP - Lowest Price Paid
ALPP - Adjusted Lowest Price Paid

Capability for different learning curves "overall" and per FSC and NSN, creating different quantity adjustments

Capability for different inflation  factors "overall" and per FSC and NSN.

Capability for different FOB adjustment factor "overall," per FSC and NSN.

M-1

M-5

M-4

M-3

M-2




