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MEMORANDLUM FOR DA CORPORATE BOARD
COMMANDERS, PRIMARY LEVEL FISLD ACTIVITINS

SUBIECT:  Use of Document Astomation & Production Servioe (DAPS) for the
Acquisition of Pape: in DLA

The Locunznt Automazion & Peoduction Service (DAPS) is the Desartment of
Dicfersie: (Do) provider of document outpat for both hardeopy and digital informatioa
with an xctensive nerwark of digital duplicating and reprographic services availatls from
neacly 300 focations worldwide. Te find out mere about DAPS and its SCIVICLs, ACCes
their web page at www daps.mil. To lake advantage of quantity discounts, DAPS has

implemented a contract against a General Services Administration (G3A) Federal Supply
Schedule (FS$) with Boise-Cascade Office Product (BCOP) for § 14" x 11", white
muliipirpose pape: typically ussd u: oftice copiers, printers and high-speed duplicators.
The contract provides both plain and threz-bole punched paper.

For the 2.5 billion sheets of paper used annually by DAPS and their customaers,
the conmrast will result in recuced storage space requiretnents, quicker delivery tirne, and
approximately 1010 1§ % reduction of cost over current Cieneral Secvices Administration
(G34) Federnl Supply Schedule (FSS) pricing.  Additionally, the paper containg 30%
post consurzer waste fiber and meets the requirement set forth in Excoutive Order 13101

(DEC 58).

Copier paper may e obtained by either aceessing the DAPS Doc Access On-Line
electronic ordering system or by contacting the nearzst DAPS locarion. Payments may be
made wiag the goverament-wids commercial purchase card, though other forms of
funding can easily be accommodated. Typically, delivery is made within 1-3 days
dependiag on customer needs,

10 gain 2 corplete understanding of the apgregate DLA requirements for paper,
and to facilitatz the processing of orders, a DAPS representative will be contacting your
cllice to conduct a customer survey. This survey will request specific usage information
By type of paper needex!, and delivery location addresses. DAPS will evaluate the data
submitted and establish additioual contractial apzeements ds necessary. Specific
-mplementation dates for use of these DAPS contract vehicles will be provided upon
analysis of the :nformation provided.
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A1 D).A Headquartzzs aad their primary level feld nctivitios {PLIFA) compaonents
are cuzemly using DAPS for ell cenueal production. hardcopy and di gital document output
requuireanents i sccordance with cuerait Dold policy. In addition to these vervi ces, and
pursuact to this dirzctive, all DLA sctivities will obtain all white mnlipurpose
copier/printsr paper from DAPS  Individual paeshases of copierpiinter paper by DLA

- activities from seurces otker than DAPS will be authorized onl y where DAPS indicates in
writing; (e imability to previde the proctuct at a cheaper cost ot in the: esquived timefrarne,
“aere may be sircumstances where contracts have been let with vendors e paper alote,
or @3 pare of office supply 2roupings. Please work with DAPS to reform these contraces
where DAPS establiches that it is of economic benefit to do so.

The intent of thiz policy is 1o reduee DIA's costs while improving support to
DLA’s wartighter providers, Situations which conmadict this intent shauld be brought to
the attention of tae Dicector, DAPS, and if unresolved, to me. Ifthere are any quastions
regarding this policy, contact DAPS HQ at (717) 603-2362.
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