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Procedures
Receive tranche from Ft. Belvoir

Determine which requests on tranche have weapons 
available

If available:

1.  Compute cost per customer

2.  Forward individual customer letters to Ft. Belvoir

3.  Receive payment and copy of transfer agreement 
from customer
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Procedures (cont)
4.  Process Cash Collection Voucher

5.  Initiate Shipment

If not available:

Request will remain on tranche until weapons 
become available  

LESO is notified
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Types/Quantities Available
1005-00-073-9421* M16A1, 5.56MM Rifle       11,014      

1005-00-589-1271      M14 7.62MM Rifle               8,654

1005-00-726-5655      M1911A1 .45 Cal Pistol      11,235

1005-01-094-7045      .38 Cal. Revolver 217

*Currently processing 535 requests for 9,341 rifles

TTank-automotive & AArmaments COMCOMmand



6

Timeframe
Develop cost and associated letters             1 week

Process Cash Collection Voucher 1 day

Initiate Shipment 1 day

These are estimated timeframes based on a perfect scenario
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Possible Delays
Transfer agreement incomplete or not returned

Transfer agreement not signed by State Coordinator

Customer missed timeframe to have payment submitted 

Customer sent incorrect amount of money
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