AF/DLA Day

9 May 2003
McNamara HQ Complex

Command Conference Room ( 2419)

Fort Belvoir, Virginia
06:45 (:30)
Registration










07:15 (:05)
Administrative Remarks




Col Migaleddi, DLA  DCSO-F


07:20 (:10)
Opening Remarks





VADM Lippert, DLA Director

Ms. O’Neal, AF/IL

07:30 (:20)
DLA Command Overview 




VADM Lippert, DLA Director 



A strategic overview of DLA’s  focus on AF.








07:50 (:05)
Action Item Update from Previous AF/DLA Day

Col Migaleddi, DLA  DCSO-F 


07:55 (:60)
Aviation Lead Center Update




Brig Gen Totsch, DSCR Commander


Update on DLA support to AF aviation weapon systems

and on initiatives to enhance AF support through Customer
Teams,Balanced Score Card,small fleet management, and
Supplier Teams.  Also examines forecasting and AF 
Special Program Requirement (SPR) buy-back rates.
08:55 (:20)
DLA Distribution Support to AF



BG Gainey, DDC Commander




Update on DLA’s strategic distribution and tailored

support initiatives.




09:15 (:25)
Inventory Efficiency—AF Approach to PBD 422

Lt Col Lawrence, AF/ILGP





Status report on project to develop an alternative
for management of DLA items at AF locations.


09:40 (:15)





BREAK

09:55 (:20)
DRMS A-76






Mr. Baillie, DLA J-37
Update on the status of the Defense Reutilization
and Marketing Service A-76 initiative.

10:15 (:30)
DLA Enterprise Transformation



Mr. Banghart, DLA-DT




Overview and current status of DLA’s

enterprise transformation efforts.
10:45 (:30)
AF Logistics Transformation




Mr. Dunn, AF/ILI




Overview and current status of AF logistics
modernization efforts.
11:15 (:15)
Cost Recovery Rates





Ms. Fox, DLA J-83


An overview of DLA initiatives to reduce cost recovery

rates.

11:30 (:15) 
Weapon System Support Program



Mr. Buckles, AF/ILGP


Update on efforts to improve accuracy of AF data in


DLA’s Weapon System Support Program.

11:45 (:25)
OIF Update/Force Reconstitution



MG Proctor, J-3


(A classified discussion)





Col Petruccelli, J-341
12:10 (:10) 
Open Discussion/Action Items




Col Migaleddi, DLA  DCSO-F
12:20 (:10) 
Closing Remarks





Lt Gen Zettler, AF/IL












VADM Lippert, DLA Director
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