Business Systems Modernization (BSM) Status: 18 October 2002

Background:  After several years of planning, business process improvement, design and development, DLA started replacement of its major legacy inventory management system, SAMMS, on July 31, 2002, by populating the new BSM system with approximately 5% (170,000) of our items. This BSM Release one “concept demonstration” phase will run for about 15 months and involves implementation of 80% of BSM functional requirements for demand and supply planning, order fulfillment, procurement, and financial management.  

DLA’s goal is to demonstrate a fully operational, tested system (both processes and technology) and trained workforce, while maintaining full support of existing customer commitments and effectively interfacing with suppliers. The quantity and types of items integrated into the new system for this release were carefully selected to mitigate potential support problems associated with business process reengineering and major information system start-ups, and to prevent any negative impact on weapons systems readiness or other customer support factors.  

After the concept demonstration, DLA will add the remaining 20% of functionality to BSM and migrate its remaining 4 million legacy system-managed items into BSM, on a phased basis encompassing several releases. This process is anticipated to be completed in late 2005.

Bottom Line:  BSM release one is an integrated set of commercial off the shelf (COTS)-based system software and related business practices. It is linked with the Distribution Standard System (DSS) used at DLA’s warehouses and is successfully processing transactions for all classes of items managed by DLA (weapon system repair parts, subsistence, medical materials and construction material) other than bulk fuel and clothing. Clothing will be added later during the concept demonstration. Bulk fuel will remain outside the BSM program scope for at least the next few years, since there is a separate modernization program (Fuels Automated System) that is addressing the supply chain and financial management of that commodity.  There are plans in the future to integrate the bulk fuels business area into the same BSM architecture.  

Overall Status:   Applications and interfaces are generally running in accordance with planned schedules. As expected, we have experienced a number of system and process issues in the initial phases of the concept demonstration; however, the overall roll-out has proceeded better than expected. Dedicated teams of professionals are aggressively tackling our two most immediate BSM concerns, the paying of subsistence invoices and eliminating the sizeable backlog of purchase requests that accumulated during system implementation. Critical customer-support performance metrics are in line with expectations. As release one reaches full stabilization later this fall, detailed planning will ramp up for the next major BSM release (phase 2).

Early Benefits from BSM Release one: 


We are now achieving: 
· Near real time requisition processing and status updates.


Enterprise view using a single system across the universe of items managed. 


Enhanced data integrity.

· Improved integrity of financial information

Other early BSM Challenges: 


Passwords and other system connectivity and transaction access difficulties were corrected early. Each user now has access to all parts of the system that they need to perform mission.


All converted data (i.e., data moved from SAMMS to BSM) have been reconciled except some procurement history which will be resolved soon.


Resolution of web-based interface issues with suppliers.

Individual Process Status:


Planning: Plans are proceeding for directly engaging selected customers in the collaborative demand planning process during the first quarter of CY 2003. 


Order Fulfillment: Customer orders are processing in accordance with schedules and material release orders are being generated, with steady state on all applications and interfaces anticipated by the end of October. 

 Procurement: Application and data modifications are scheduled for    

      completion October 25 that will permit running on planned schedule.   

      We are seeing substantial improvements in the procurement process

      but still have a ways to go to attain a steady state of operations.  

.


Finance: All applications and interfaces are running on planned schedule. Additional process reengineering is required for Subsistence invoicing and efforts are on-going. This should have no Service impact.
Key Principles Applied in Managing the BSM project:  


Sustained Senior Leadership Alignment:  BSM has had a “Front Office Champion” & a strong Modernization Executive Board with senior headquarters and field representation that guides the project. Leadership and the workforce are engaged and fully committed.


Structured & Disciplined Planning/Development:  An SES Program Executive Officer oversees/coordinates all DLA system projects. BSM itself has a full-time GS-15 Program Manager & Business Process Owners for each area (order fulfillment, order fulfillment, procurement, finance, planning, technical and quality, and customer relationship management).   


Consistent application of tenets driving change: Use commercial software. Adopt business rules to conform to COTS. Embrace best business practices. Operate as a single enterprise. Apply change management principles and prepare the workforce. 


Stakeholder involvement:  BSM is managed in accordance with major systems acquisition guidelines and has been thoroughly coordinated with stakeholders throughout DoD. In addition, BSM and DLA’s Customer Relationship Management (CRM) efforts are linked to enhance our customer focus.

