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Logistics EDI IPT

January 02, 2001

MEMORANDUM FOR:
DISTRIBUTION

SUBJECT:
Adoption of Commercial Electronic Data Interchange (EDI) Standards for DoD Logistics Business Transactions - Integrated Product Team (IPT)

The next meeting of subject IPT will commence at 0900 on March 13, 2001 at the Logistics Management Institute (LMI), McLean, VA.  The primary focus of this meeting will be to determine the status of Component implementation plans (see Web site www.log.edi.migration.hq.dla.mil for additional IPT information).  Attached for your review and comment are draft minutes that resulted from the December 5, 2000 meeting.  Point of contact is Mr. Terry Gower, (703) 767-0067, terry_gower@hq.dla.mil or 

Mr. George Kingsley, (703) 767-0068, george_kingsley@hq.dla.mil.
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RICHARD L. MODELL

Col, USAF

IPT Chairman

Attachments:

1. Minutes of Meeting

2. Attendees

DISTRIBUTION:

Director, Joint Chiefs of Staff (JCS-J-4 [LISD])

Director, Deputy Under Secretary of Defense for Acquisition Reform (AR)

Deputy Chief of Staff, U. S. Army (LOIA-IT), (SAIS-IAE), (AMCLG-LA),

(SFAE-PS-P), (Battelle [TP])

Chief of Naval Operations (N41, N4T), (Cdr, Naval Supply Sys Sup Command [ED-12])

Commandant, U. S. Marine Corps (LPS 1)

Deputy Chief of Staff for Installations and Logistics, U. S. Air Force (AF/ILXI)

Director, Defense Logistics Agency (J-6), (J-67, J-671, J-672, J-673, J-674, J), (J-3), (DLIS-DL), (DAASC-SL)

Commander, U. S. Transportation Command (TCJ4-LP), (TCJ4-LPD)

Commander, U. S. Special Operations Command (SOAL-LS)

Commandant, U. S. Coast Guard (G-SLS), (Finance Center [SA])

General Services Agency (FCSD), (FCSI)

Director, Defense Finance and Accounting Service (DFAS-HQ/A – System Integration)

Director, Defense Threat Reduction Agency (Logistics)

Director, Federal Aviation Administration (AFZ 500)

Director, National Security Agency (N315)

Director, Defense Security Cooperation Agency (DSCA/IT/DSAMS-PMO), (911D24)

Director, Veterans Administration (Logistics)

Director, National Imagery and Mapping Agency (CSC DO D12)

Director, Defense Commissary Agency (ITBB)

Director, Defense Intelligence Agency (DAL-2)

Director, Defense Information Systems Agency (JEBCD), (DT41), (D422)

Director, Ballistic Missile Defense Organization (POI) 

Program Manager, Defense Medical Logistics Standard Support Program Office (DMLSS West), (JMLSS)

Director, Department of Defense Ballistic Missile Defense Organization (POI)

Joint Interoperability Test Command (JTDB)

U.S. Postal Service (MDC)

cc:

Director, Assistant Secretary of Defense for Command, Control, Communication, and Intelligence (ASD)

Deputy Under Secretary of Defense for Logistics and Material Readiness (LSM), (SCI), (TP), (MPP&R)

Minutes

Adoption of Commercial EDI Standards for DoD Logistics Business Transactions

Integrated Product Team (IPT)

December 5, 2000

The meeting opened with administrative announcements, introduction of new IPT participants, and a review of the day’s agenda
.

The first topic was a review of actions the IPT had accomplished since its inception.  The Chairman concluded this discussion by pointing out that Department of Defense Directive (DoDD) number 8190.1, subject: Department of Defense (DoD) Logistics Use of Electronic Data Interchange Standards required change.  This change was necessary due to a misunderstanding of the intent of the policy.  At the last Logistics Information Board (LIB) meeting, members had stated that they were modernizing their systems’ business processes to accommodate both the old Defense Logistics Standard System (DLSS) and the new Defense Logistics Management System (DLMS).  The perception was that the Components would be responsible for mapping customer profiles to accommodate DLSS business processes. The Chairman stressed two points: first, it is not the intent of the policy to implement the old DLSS for any reason; second, the Defense Automatic Addressing System Center (DAASC) will provide corporate mapping services during the transition away from DLSS.  He mentioned that there was concern within the Office of the Deputy Under Secretary of Defense for Logistics and Material Readiness (DUSD)(L&MR) that Components were expending resources to support/implement obsolete system standards (DLSS).  The discussion ended with the Chairman providing a courtesy copy of the proposed change and stating that it would be staffed though the normal channels.

The next portion of the agenda was directed at obtaining the current status of the Component implementation:

	Component
	Status

	Army
	· Pending Army Deputy Chief of Staff for Logistics (DCSLOG) signature

· Will go to ASC X12

· Central Design Agencies (CDA) and Program Managers (PM) continue to evaluate full impact of implementation

· Will be widespread use of DLSS within the Army for some extended period

· Issues

· Defense Reform Initiative Directive (DRID) #54 states that DoD will be web-based by FY04 – what impact does this have on the ASC X12 implementation effort?

· Concern that we do not have a sunset clause

Task: Chairman will determine the impact of DRID #54 on DRID #48 and brief IPT at next meeting.

	Component
	Status

	Navy
	· Plan pending signature at NAVSUP

· ERP is the Navy modernization plan and SAP will be the solution:

· Will not update legacy systems

· Two years 1st prototype

· FY07 deployment begins

· FY10 full functionality

	Air Force
	· Plan pending signature

· Working to identify Y2K data base applicable logistics systems

· Looking at 5 years and out for any real modernization impact

· Issue – what will be briefed at the January 2001 LIB regarding Component plans

Task:  Chairman will determine the January 2001 LIB briefing requirement and report back/provide briefing slides to the IPT for their review via e-mail

	USMC
	· Are part of the Department of the Navy (DON) and will take their lead for implementation

	TRANSCOM
	· Plan signed

· Issue: Concerned about conflicting priorities – MRM 15, DRID #54, Under Secretary of Defense for Acquisition, Technology, and Logistics (USD)(AT&L) memorandums, etc.

Task:  Chairman will ask DUSD(L&MR) Logistics Systems Modernization (LSM) to work with the Logistics Foundation Steering Group (LFSG) to define/establish relative priorities of effort within DoD logistics

	DLA
	· Plan pending signature

· Business System Modernization (BSM) is the dominant DLA modernization effort

· Full implementation “years” away

· All DLA systems will use DAASC for translation and conversion

· Issues:

· SAP uses IDOCs – are there translation and conversion capabilities at DAASC for IDOCs?

· There are “bubbles” of unique translation, conversion, and standards within DLA; i.e., fuels

· Understands that SAP and other commercial vendors will use their business rules for implementation

Task:  Chairman will determine the impact of SAP and other commercial vendors introducing commercial business rules into the DoD infrastructure and report back to the IPT

	DFAS
	· Plan pending signature

· DFAS is driven by DRID #47

· Issue:  Would like DLMSO to look at their DLMS implementation Conventions (IC) to determine if there are disconnects

Task:  Chairman will assign a DLMSO point of contact to look into DFAS ICs and their compatibility with DLMS


The remainder of the meeting was focused on information briefings/discussions.  A synopsis of these discussions is outlined below:

	Topic
	Discussion

	Chairman’s draft Component plans comments
	· Overall great start – basic framework is there – needs to be built on

· Stressed the need to get the signed plans in as soon as possible

	XML Initiative
	· DLMSO is attempting to expand current DAASC translation capability from DLSS to DLMS to DLSS to accommodate XML

· Create XML DTD equivalents to standard X12 DLMS ICs

· Expecting results February 2001

· The Chairman noted that we are taking a risk at this point but if all goes well – DoD logistics will be poised to embrace XML

	Logistics Data
	· General update on data initiatives was provided by the Logistics FDAd

· IPT membership was interested in when the next data Process Review Committee (PRC) meeting would be held

	Service unique data
	· The Logistics Management Institute (LMI) is identifying and evaluating current Component unique data within DLSS

· LMI has completed the Army assessment – generally less unique data was identified than was expected

· The Navy will be evaluated next 

· IPT will be updated at subsequent meetings

	DLMS training
	· DLMS classroom training will be available 1QCY01

· Information and registration can be found at:

http://www.fecrc.com/dlms.html
http://www/log.edi.migration.hq.dla.mil/training/training.htm 

	DLMS version control
	· DAASC provided information on how they intend to maintain ASC X12 version control

· DAASC considers themselves as an individual trading partner for Components and for commercial and other identities

· This concept allows Components to use any version of ASC X12 and at the same time exchange information with anyone using a different version

Note:  The briefer noted that as a result of the IPTs’ efforts, DAASC was experiencing a steady increase in the use of ASC X12 translation requirements

	Status reporting
	· The Chairman stated that semiannual status reporting would be done in accordance with the Corporate Plan paragraph 2.3.3


The meeting concluded with the Chairman thanking everyone for their attendance and announcing that the next IPT meeting will be held on March 13, 2001.
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� Copies of briefings presented during this meeting can be found at www.log.edi.migration.hq.dla.mil. 
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