JOINT ELECTRONIC COMMERCE PKOGRAM OFFICE
8725 JOHN J. KINGMAN ROAD, SUITE 1655
FORT BELVOIR, VA 22060-6205

W MAR 212000

MEMORANDUM FOR DEPUTY ASSI STANT SECRETARY OF DEFENSE, DEPUTY

CHI EF | NFORMATI ON OFFI CER AND YZK
DEPUTY UNDER SECRETARY OF DEFENSE (LOG STICS)

SUBJECT: Departnment of Defense Reform Initiative Directive
(DRID) #4858 = Adoption of Comwmercial EDI Standards Zor
DoD Logistics Business Transactions - |Inplenentation
Pl an

The attached plan, which satisfies a tasking in DRID #48,

is forwarded [or your approval. an approving cover menorandum
for your signatures, transnitting the plan to the Services and
Agencies, is included inside the front cover of the plan.

I npl ementation of comrercial electronic data interchange (EDI)
standards, specifically Anerican National Standards Institute
(ANSI) Accredited Standards Committee (ASC) X 2 standards,
supports the Departnent's goal to adopt comrercial practices.
This inplenmentation enables the Departnment to transform obsolete
and inefficient business transactions and nove to best practices
of the civil sector.

The attached plan addresses all issues identified by the
Services and Agencies and answers concerns raised by the Chief
Information Oficer and Director, Defense Reform It provides a

phased inplenentation approach to migrate the Departnent's
logistics business transactions to the use of ANSI ASC ¥12.

The Services and Agencies will develop individual plans
that will becone appendices to the Departnent plan. Wthin 1 &80
days of approval of the attached Departnment plan, Services and
Agencies wll forward their plans to the Defense Logistics

Managenent Standards Ofice (DLMSO . The DLMSO will synchronize
Conmponent plans and wupdate you on inplenmentation progress.
Continued Service and Agency involvement with DLMSO is crucial
to the success of this nigration effort.



The plan is avail able electronically at

www.log.edi.migration.hg.dla.mil/Documents/document /DRIDAQIP.
The electronic

having electronic links to the docunents that are referenced. My
point of contact is 71t Col Rich Modell, 703 767-0671,
ri ch modelli@hg.dla.mil.
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