Implementation Support Status

(Appendix C)

(As of January 16, 2002)

1st/2nd  Quarter 00

#
R/A



Action


Status

1/11 
DUSD(L)/

Develop/issue policy ending

Complete     


DLMSO

non-critical DLSS changes                 (DUSD(L) memo










3/15/00)
3
DUSD(L)

Transition Y2K database

Complete










(To Components)
43
Components

Designate to DLMSO a single
Complete





migration POC
3rd  Quarter 00

#
R/A



Action


Status

6
DEBPO

Develop organizational structure
Complete





that supports implementation

(Lead Ctr Concept

                                                                                                             developed)

7
DEBPO

Eliminate redundancies between
In-process





EDISMC and PRC processes

(Working with










EDISMC)
37
DLMSO 

Develop policy memorandum

Complete





for centralized Data Management      (DoD Logistics FDAd





Program                                               to JECPO)
44
Components

End submission of non-

Complete





critical DLSS changes


(Addressed thru

                                                                                                            PRCs/See Item 1/11)
13
DLMSO 

Develop screening process to

Complete 





eliminate pending non-critical  
(DLMSO/PRC





DLSS chgs.



review)
Color Code:  Green…...Complete
                        Yellow….In-process
                        Pink……Open/Not Started
14
DLMSO  

Develop POA&M to validate             Complete





Component/DoD 100 "enhance-        (DLMSO/PRC

                                                ments"                                                process)
15
DLMSO  

Develop POA&M centralized

In-process





Data Management Program

(Draft issued)
18
DLMSO  

Develop ASC X12/DLMS

Complete





training guidance/course

 

19
DLMSO  

Develop POA&M for maintaining
In-process





corporate costing data
22
DLMSO  

Develop POA&M for eliminating
Complete





redundant/outdated DLSS data           (DLMSO Supplemts

                                                                                                            tracking)
26
DLMSO  

Develop POA&M for approval of
In-process





IC mods. pending Federal approval
(See #7)
4th Quarter 00

#     R/A



Action


Status

2       DUSD(L)

Issue policy for management and
In-process





administration of logistics data   
(Draft prepared

                                                                                                             10/01)
4       DUSD(L)

Isuue policy for logistics systems
Complete





modernization                                     (Addressed in

DoDD 8190.1-                
8       DEBPO


Present to DUSD(L) POA&M for
Complete

                                                for adopting new EB/EC capabilities  (Chgs to DLMS 





supporting logistics data exchanges     manual poste to

WEB & Chgs to

                                                                                                              Superreg submitted)

10     LCM


Present for LIB approval mecha-
Complete

nism for funding approved DLMS
(LIB disestablished)

            changes




16     DLMSO 

Publish common logistics IC 

Complete

configuration management      
(Chgs to DLMS  

procedures



 manual posted to

                                                             WEB) 

17     DLMSO 

Update DLMS manual PRC/TRC
Complete





ASC X12 implementation                  (Chgs to DLMS






responsibilities


manual posted to              










WEB)
20     DLMSO

            Update DLMS manual to include
Complete





DLMSO involvement w/non-DoD
(Chgs to DLMS

       



agencies and external standards
manual posted to





bodies                                                  WEB)
21     DLMSO  

Update DLMS manual procedures
Complete





for revising business practices such    (Process in place)





as unique-item tracking    

23     DLMSO 

Publish/execute POA&M for 

Open





evaluating use of security tools as





they become available
24     DLMSO


Publish/execute POA&M reinvig-
Complete





orating DLMS business rules             (Lead Ctr concept            





change process


developed)


25     DLMSO


Publish ICW JTIC ASC X12

Open





testing guidance
27     DLMSO


Publish/execute POA&M for

Complete





common user spt services                 ( Sent to L&MR









            9/01)                                                                                                       




28     DLMSO


Publish ASC X12 technical

Open





handbook/guide for program





manager level
29     DLMSO


Update DLMS manual process
Complete





for resolving implementation

(Chgs to DLMS





issues/problems


manual posted to










WEB)




30     DLMSO


Evaluate XML use within DLMS
Complete

(ManTech/XML                             Solutions)
32     DLMSO


Publish/execute POA&M

Complete 





standardizing Component-

(POA&M issued 





unique transactions/data

11/07/01)

45     Components

Develop/approve/issue

In-process

thru



Component ASC X12


(Final Plans 

68



implementation plans


for USA, DLA,










USN, & USCG










Delinquent. Approved          
                                                                                                            plans require updates)
1st/2nd  Quarter 01




#
R/A



Action


Status

31     DLMSO


Develop/publish status

Complete 
 



reporting requirements



33     DLMSO


Update DLMS manual with

Complete





future DLMSO Concept of

(Chgs to DLMS





Operations



manual posted to 










WEB)
35     DLMSO


Publish/execute POA&M for

Complete





reinvigorating inter-Component         (Lead Ctr concept





logistics data exchange partner-          developed)





ships
36     DLMSO


Publish/execute POA&M 

Complete





including other DoD business    
(Lead Ctr concept





functions in DLMS                             developed )
38     DAASC


Replace proprietary conversion
Complete





programs with COTS


(Mercator in 

                                                                                             

operation)
69     Components

Provide semiannual ASC X12
In-process





status report to DLMSO                    (All Components

                                                                                                  
delinquent)                                                                                                          
4th Quarter 01

#
R/A



Action


Status

34    DLMSO


Develop/publish composite

Complete





implementation/phasing                      (Process in





schedule for systems/common             place)





requirements
39    DLMSO/DISA/

Publish/execute POA&M for

Complete

        DAASC


use of compression  and                      (Process in





encryption software                             place)
40    DLMSO/DISA

Publish/execute POA&M for

Complete

        DAASC


monitoring/maintaining logistics
(POA&M issued





data (conversion) quality

11/20/01)





within Components systems               





during X12 implementation
41    DLMSO'DISA

Publish/execute POA&M for

Complete

        DAASC  


integration testing Component
(Testing process





systems during X12  implemen-
set)





tation
On Going Efforts

# 
R/A



Action


Status

5     DEBPO


Report implementation status

Complete





to Dep. CIO, Dir. DRI, & LIB    
(LIB disestablished)

9     DEBPO


Develop/publish operational

Complete

 





architecture to support  

(Expanded






migration



to cover all










EB/EC methods)
12    DLMSO


Publish/execute PO& AM for

Complete





leveraging LIB to oversee

(LIB disestablished )





implementation progress
42   Components

Replace DLSS with DLMS

In-process





as standard for new, replace-

(Ongoing. Policy





ment, & systems undergoing

in DoDD 8190.1





major mods.



See Item #4)
70    Components

Assist in identifying/develop-

Continuous





ing policies/guidance to effect           (Policy in

                                                the DLMS                                           DoDD 8190.1







                        See Item #4)
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6

