JECPO FY00-05 PROGRAM REQUIREMENTS

1. Program Name: Enter full name of program/project.  Spell out all acronyms. 
2. Short Title:  Enter a short title that can be entered into a spreadsheet.
3. Program Number:  Will be provided by the JECPO Business Office.
4. Program Category:  Identify one of the following three categories:
Applications.  This category refers to all new applications or significant enhancements to existing applications.

Engineering Infrastructure:  This category refers to all projects that are related to the technical infrastructure supporting electronic commerce (e.g. Electronic Commerce Processing Node (ECPN)

Sustainment.  This category refers to the sustainment of operational systems developed and fielded by the JECPO, program management activities, education, and outreach.  

If you are unable to determine which category best suits your project, please submit your input and the JECPO will assign the category. 

5. Submitted by.  Please indicate the name, office, telephone number, and email address of the person who can answer questions we have about the project.

6. JECPO Point of Contact:  Please indicate the name and telephone number of your JECPO sponsor.  If you do not currently work with someone at the JECPO, submit your project anyway and during our review we will assign a point of contact if the project will be funded.

7. Program Description/Objective:  Prepare a brief description of the project and its applicability to the overall JECPO program. If available, please cite authority documents.  State whether the project is new or a continuation of earlier work.  If it is a continuation, indicate when it started and how much funding was already invested. Provide information on any partnerships with other services or agencies.  See the funding ground rules slide at the end of this document for information on projects that will be given priority.
8. Program Deliverables and Timelines (dates):  Identify all deliverables and timelines for these deliverables based on current and expected funding.

9. Documented Requirements:  Please indicate whether the requirement for this project is documented.  Please do not send the Requirements Document with your submission, but be prepared to send it to us if requested to do so.

10. Return on Investment:  Please report results on cost benefits analyses.  If you do not have ROI data, please state the reason.

11. Please address the following questions:

a. What is the value your project adds to Joint Electronic Commerce?

b. What potential DOD customers will benefit from your project?

c. How does your project contribute to the paperless acquisition life cycle?

d. Is your application compliant with the Defense Information Infrastructure Common Operating Environment (DII COE)?  If yes, at what level, and when was compliance achieved?  If no, do you have a plan to become DII COE compliant?

e. When does your program/project transition to production?  What is the date for Initial Operational Capability (IOC)?
12. Funding Requirements ($Thous).  Please submit funding for all years.  Your request, if approved, will address funding only for FY 00.  Providing information on the outyears will assist the JECPO in planning.    
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13. For FY 00, please identify the quarter when you require funds.

14. Potential source of alternate funding (if applicable): Identify source, dollar amount, and when the funding will be available.

15. Single Metric for Success.  How will you know that your project has been successful?

16. SEND ALL INPUTS ELECTRONICALLY TO CHRISTINE BELK, BELKC@NCR.DISA.MIL and Tom Strain, Thomas_Strain@hq.dla.mil.  

If you have questions, you can reach Tom Strain at 767-0620 and Chris Belk at 767-0609. 
